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	Title 
	Emergency Obstetric Care (D2-02)


	Location
	Ninewa, Diyala, Salah-El-Din, Al-Anbar, Baghdad, Babel, Al-Muthanna, Al-Qadissia, Thi-Qar, Basrah, Duhok, Sulaimaniah, Najaf, Kerbela, Ta'meem, Wasit, Missan, Erbil.


	Project Cost
	US$ 12,603,477  


	Duration
	June 2004 – December 2008


	Approval  Date (SC)
	10 May 2004
	Starting Date
	July 2004
	Completion Date     
	Jan 2007
(extension to 31 Dec 2008)

           

	Project Description
	This- project is a component of the Health Cluster (D) to support safe motherhood in Iraq within the context of Primary Health Care and higher levels of referral. It aims to support the regeneration of a comprehensive set of health care activities that are needed in order to ensure and provide emergency obstetric care (EOC) services in Iraq. Thus contributing to the reduction of maternal mortality rates (MMR), one of the main national priorities as reflected in the MOH National Health Strategy


Development Goal and Immediate Objectives

	Development Goal   The reduction of maternal mortality through improved quality of health services Immediate Objectives 
1. Enhanced quality of maternal health services
2. Improved skills of service providers


Outputs, Key activities and Procurement
	Outputs
	1. Maternity wards in 21 major hospitals rehabilitated and equipped to the benefit of over 4 Million Iraqi women in reproductive age 
2.  700 service providers from MOH and NGOs trained  

	Activities
	- Rapid assessment to verify and update needs (MOH, WHO, UNFPA) 
- Training of trainers (TOT) and refresher training to cover urgent capacity development needs (MOH, UNFPA, WHO). 
- Rehabilitation and equipping of maternal wards (UNFPA).
- Re-establishing surveillance system for maternal health (MOH, UNFPA, WHO, UNICEF). 
- Re-establish referral system (MOH, UNFPA, WHO, UNICEF) 
- Strengthen national training capacities (MOH, UNFPA, WHO, UNICEF)


	Procurement


	- 42 ambulances were purchased and transferred to the MOH to be provided to the 21 rehabilitated sites, two ambulances per each site.
- 3 monitoring vehicles (US $91,970)

- 3 armoured vehicles (US $ 474,743)

- 6 ambulances were purchased and will be delivered to the additional sites in the northern region of Iraq upon completion of their rehabilitation.
- 198 anatomical models containing advanced child birth simulators, gynaecological simulators, maternal and neonatal birthing simulators, fetal baby models with umbilical cord and placenta for vacuum delivery. These items were purchased to assist the trainees who attended the cascade trainings (US $ 92,378)
- Medical equipment and supplies (US $ 3,740,306) were purchased and transferred to the MOH to equip the 21 rehabilitated sites, another batch of equipment (US $515,000) was purchased and will be delivered to Erbil in June 2008 to equip the three new rehabilitated sites.


Part Two: Situation as of 30 June 2008
	Funds Committed 
	10, 623,628                

	% of approved
	100

	Funds Disbursed
	9,820,979  

	% of approved
	100

	Forecast final date 
	31 December 2008

	Delay (months)
	24


Quantitative achievements against objectives and results 
	Rapid Needs Assessment conducted
	Needs assessment conducted evaluating the actual needs for medical equipment, supplies, medicines and drugs

	% of planned
	100

	Refresher and TOT   training, and strengthening national capabilities.
	- TOT in EOC for 36 physicians and nurses conducted

- 24 MOH staff were also provided with TOT on “Surveillance of Maternal Health and Referral System”
- 338 doctors and statisticians were locally trained by trainers previously trained on Surveillance and Referral Systems at the National Training Center of Egypt (NTI). This brings the total number of MoH personnel trained to 1411 against the originally planned 700

	% of planned
	200

	Rehabilitation and equipping of maternal wards
	- The rehabilitation of Obstetric Wards was completed for 19 out of 24 planned hospitals to be rehabilitated
- Contracts for Rehabilitation of three additional sites in the northern governorates of Erbil, Dohuk, and Sulaimaniyah will be signed during the last quarter  of the project for an estimated cost of $ 900,000
- Provision of medical equipment, ambulances and supplies for the 3 additional project sites for an estimated cost of 710,000
	% of planned

Ongoing
Ongoing
	80


	Re-establishing Surveillance and Referral system for maternal health
	The following actions will be / have been taken in this regard:

-Organize a study tour for a group of Iraqi officials to benefit from regional experiences in the area of Surveillance and Referral.

-Organize a consultative meeting to review and assess present status of the systems and initiate the relevant needs assessment process
-Assist MOH to establish a functional pilot scale Surveillance and Referral systems in three governorates (Centre/South and North)

	In process

In process

In process


	


Qualitative achievements against objectives and results 
The maternity wards already rehabilitated under the project and equipped with modern medical equipment, supplies and essential drugs/medicines as well as the numerous capacity building activities provided to their service providers have greatly improved the quality of maternal health services provided to Iraqi women at reproductive age within their catchments areas.  Training on “Surveillance System for Maternal Health” together with the additional support foreseen under the project extension will help in re-establishing the existing surveillance and referral systems. These short-term outputs (enhanced quality of maternal health services and improved skills of service providers) positively contribute to the project’s outcome, achievement of which and the resultant impact is yet to be realized.
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