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	Government of Iraq – Responsible Line Ministry: Ministry of Health




	Title
	Re-establishing the National Drug Quality Control Laboratory Programme in Iraq

	Geographic Location
	Baghdad  Governorate, Baghdad, Andalous Square 

	Project Cost
	US$ 5,977,090

	Duration
	32 months (up to 30 April 2007). Initial project implementation period was supposed to be from 17 August 2004 up to 30 June 2006. A first extension up to 31 December 2006 was obtained on 17 June 2006 and then a second one up to 30 April 2007 was granted on 14 January 2007. 

	Approval  Date (SC)
	8 July 2004
	Starting Date
	17 August 2004
	Completion Date   
	30 April 2007  (see extensions under “Duration”)        

	Project Description
	The project aimed at assisting the Iraqi Ministry of Health to re-establish the functionality of the National Drug Quality Control Laboratory which was negatively affected by March-April 2003 armed conflict in Iraq and the subsequent looting.


Development Goal and Immediate Objectives
	The overall developmental goal is to ensure Iraqi population has access to safe, effective and affordable medicines of good quality. The immediate objectives are to perform physical rehabilitation of the lab and to render it full functional.


Outputs, Key activities and Procurement

	Outputs
	(1) NDQCL modernised and fully functional, (2) Defected equipment replaced by highly efficient and most precise, (3) Well trained professional staff who are able to perform drug quality analysis and report and (4) Guidelines and SOPs developed and implemented.

	Activities
	Activities which were planned included the following: (1) Physical rehabilitation of the Laboratory (2) Provision of laboratory equipment, supplies and reference standards (3) Provision of computer hard and software and communication equipment and (4) conducting training and capacity building activities and (5) development of guidelines and SOPs. All these activities have been completed and the project is operationally closed.

After the one year warranty, a technical Committee formed by the MOH has visited the laboratory for the final acceptance of the building after one year warranty. The final acceptance certificate has been issued b the MOH technical team on 11 May 2008. 

At present, the narrative and financial reports for the final closure of the project is being prepared. 

	Procurement

(major items) 
	Lab equipment, supplies, international reference standards and computers/communications equipment with a cumulative value of US$ 2.8 million have been procured and delivered to Iraq.


Situation as of 31 December 2008
	Funds Committed (31 Dec 08)
	US$ 5,977,090
	% of approved
	100

	Funds Disbursed (31 Dec 08)
	US$ 5,977,090
	% of approved
	100

	Forecast final date 
	Already completed (30 April 2007)
	Delay (months)
	20


Quantitative achievements against objectives and results 

	Rehabilitation of the main building
	The lab is fully functional since November 2006  

	% of planned
	100

	Rehabilitation of the Building Annexes
	All the work has been completed
	% of planned
	100


	Procurement, installation and commissioning of lab equipment
	All ordered pieces of lab equipment requiring installation and training have been installed and technicians have been trained on the application use and trouble-shooting.
	% of planned
	100

	Development of SOPs and guidelines
	SOPs have been developed and are in use in the lab.
	% of planned
	100


Qualitative achievements against objectives and results 

	The main lab building [2,800 square meters rehabilitated] is now fully functional since November 2006 and the rehabilitation of the Building Annexes [1,350 square meters] has also been completed within the agreed extended timeframe. The formal opening of the newly rehabilitated laboratory by the Ministry of Health took place on 7 May 2007 and a press release to mark the importance of the event was posted on the WHO website for sometimes. The lab is currently contributing to improved access by Iraqi population to safe and quality medicines and medical supplies.

A total of 70 lab technologists have been trained to perform a wide range of drug quality control tests. This is well above the initial number of 44 staff who was scheduled to be trained. The number was increased to respond to newly identified capacity building needs. The trained professionals are currently developing/updating Standard Operating Procedures (SOPs). 

Equipment and supplies valued at about $2.8 million have been delivered to the project site and their installation and commissioning completed. 

As a result of the above mentioned project inputs, the number of tests performed per year by the NDQCL between January 2003 and November 2006 has increased by about three times and the number of tests that could not be performed because of lack of equipment has steadily been decreasing (from 156 tests in 2003 to 80 tests in 2006). 

Also, following the installation of communications equipment, the centre has increased its capacity to access to technical information through internet. A total of 18 internet lines are now available for all staff and are assisting the lab technicians and lab managers to gain access to updated documents and data on drug quality control procedures, including access to WHO and specialised websites.

In addition to the monitoring visit which was conducted in April 2007  by a WHO international team lead by WHO representative for Iraq, a second monitoring and follow up visit was conducted in March 2008 by the same team. It was found that the quality control laboratory has steadily continued to improve the quality of services. 

Regarding the final acceptance of the project, as it is the practice for the rehabilitation projects, a one year maintenance period was needed. The technical committee formed by the MOH has visited the site to verify whether there is no problem in the work executed by the contractor during the one year warranty period (i.e. leakage, blockade in the sewage system, any failure in the electrical and mechanical systems). The committee has also talked to the end-user to inquiry whether there was any complain with regard to executed items. 

The committee was satisfied with the outcomes and has issued on 11 May 2008 the final acceptance certificate. At present, the final narrative and financial reports for the closure of the project are being prepared.
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