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	Project Description
	This project is one of the ‘quick impact’ projects aimed at developing national health-care waste management guidelines, developing technical guidance materials for assessing the quantities and type of waste produces in different health facilities, building capacity at national level and the provision of essential equipment, consumable supplies for environmentally sound management of health-care waste management at 19 selected health facilities in Baghdad


          
Development Goal and Immediate Objectives
	The goal is to prevent the health risks associated with exposure to health-care waste for health workers, public and the environment by promoting environmentally sound management policies for health-care waste in health facilities in Iraq and develop self-help capacities within local Iraqi institutions. (UNDAF Results Health Matrix number 4 & 5 which are Enhance Disease prevention and control including HIV/AIDS and Healthy living environment enhanced and healthy lifestyle promoted).


Objectives:


1. Improve the capacity of health workers involved in health-care waste management at central and regional levels.


2. Develop a sustainable  health-care waste management  program within the 19 selected health facilities in Baghdad


3. Initiate an awareness program on importance of health-care waste management in the selected 19 health facilities.


4. Provision of basic equipment and supplies for proper management of health-care waste for the 19 selected health facilities.




          
Outputs, Key activities and Procurement
	Outputs
	· Technical and managerial capacity of about 300 professionals dealing with health-care waste management in the selected 19 health facilities enhanced.

· 19 Infectious disease control committees will be established in the 19 selected health facilities.

· Four hygiene awareness campaigns targeting workers and patients at the 19 selected health facilities will be implemented.

· Essential equipment and supplies (shredder autoclaves, bins, plastic bags, trolleys …etc) for the proper management of health-care waste are provided for the 19 selected health facilities

	Activities
	· Conduct 6 training activities for health workers who are dealing with the health care waste management in the 19 selected health facilities (2 Trainings of Trainers (TOT) outside Iraq and 4 inside Iraq).

· Support the establishment of 19 infectious disease control committees at the 19 selected health facilities.

· Support the conduct of a hygiene awareness campaign targeting health workers and patients at the 19 selected health facilities.

	Procurement

(major items) 
	· Procurement of 14 shredder autoclaves and water treatment units for 14 selected hospitals in Baghdad. Cost $ 700,000.
· Procurement of essential supplies (bins, plastic bags, trolleys, labor safety supplies…etc) for the 19 selected health facilities. Cost approximately  $130,000


Situation as of 30th Sep 2008
	Funds Committed 
	1,407,722
	% of approved
	100 %

	Funds Disbursed
	1,344,722
	% of approved
	95.5 %

	Forecast final date 
	30/6/2008
	Delay (months)
	27 months


          
Quantitative achievements against objectives and results 
	Equipment
	Procurement of 14 shredder autoclaves and installation of 13, the remaining one is in installation process. 
	% of planned
	98%

	Supplies for Health-care waste management
	Procurement of waste plastic bags, waste bins, trolleys, sharp containers and safety items for health workers for 19 health facilities.  
	% of planned
	100%

	Training
	Conduct 16 trainings on management of health care waste for 512 health workers.
	% of planned
	266%

	Hygiene education campaign
	· 1. Establishment of 19 Infectious control committee at the 19 selected health facilities in Baghdad.
· 2. Design and printing of 68, 000 copies of posters dealing with Health-Care waste management.
	% of planned
	100%


          
Qualitative achievements against objectives and results 
	 The technical and managerial capacity of 512 professionals dealing with health-care waste management in the selected 19 health facilities enhanced. The 19 Infectious disease control committees follow up the management of the wastes within the 19 health facilities to ensure a hygiene working environment. 

The information materials and 68000 copies of posters which were printed and distributed in the 19 health facilities enhanced the awareness of both health workers and the patients on the environmentally sound management of the health-care waste. 

 The essential equipment and supplies procured (14 shredder autoclaves, bins, plastic bags, trolleys …etc) for the proper management of health-care waste which were provided for the 19 selected health facilities helped the health facilities in managing their waste in  environmentally friendly manner.
The implemented activities have enhanced medical waste management in the selected health facilities, and enhanced the awareness among health workers on the importance of proper management of health-care waste.


