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	29 November 2006
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	Project Description
	Through this project national capacities for Avian Influenza control and prevention and preparedness for Pandemic Influenza are being strengthened through improving lab based surveillance, providing needed equipments and materials , revising strategies and plans , supporting training activities, supporting Avian Influenza communications activities, rehabilitation of Avian Influenza isolation units, etc
  


Development Goal and Immediate Objectives
	The development goal and objectives of the project : 

The prime objective is to ensure health for all through saving lives, reducing the health impact of avian and pandemic influenza and minimizing disruption to health and other essential services in Iraq. This is in line with the MDGs and the UN assistance strategy for Iraq
Immediate Objective:

To enhance national capacities to respond to Avian Influenza and to prepare for the Pandemic Influenza


Outputs, Key activities and Procurement
	Outputs
	By the end of the project the following outputs are expected
Human Health 

· Avian and pandemic influenza strategy is finalized and endorsed. 
· Plans of actions at governorates levels will be finalized taking into consideration the national strategy
· Training inside and outside Iraq is provided for physicians and health workers in the isolation wards, hospitals and PHCCs. The training will be on epidemiology, laboratory diagnosis, etc.
· Communications between the governorates and the centre are improved
· Avian and pandemic Influenza focal points at governorate and central levels are identified and trained
· Outbreak investigation teams at governorate and central levels are supported
·  Avian and Pandemic Influenza technical documents including the updated infection control guidelines are printed and distributed to all isolation units, hospitals and PHCCs.
· Rehabilitation of three Avian Influenza isolation units to meet WHO infection control standards
· Lab reagents, kits, and medical supplies are provided at central and governorate levels.
· PPEs are provided to all isolation units and labs at central and governorates levels.
· Other urgently needed pharmaceutical supplies are provided, including Oseltamivir 

Risk Communication 

· Communication component of national action plan agreed upon, endorsed and implemented.
Capacity of MOH/health education staff /health workers in implementing health education Programmes on AI is developed.
· Capacity of MOA/Vets in communication skills is developed
· Quality resource materials developed including Q&As, advocacy materials, Leaflets& posters. 
· Effective Multi strategy approach communication campaign is conducted with simple specific key messages for prevention.
· Community participation initiatives for social mobilization are supported and capacity of Community volunteers in affected and high risk areas in community education is developed.
· Monitoring & evaluation activities conducted.



	Activities
	Human Health 

· Meeting in Amman to finalize the national Avian and pandemic influenza strategy 

· Endorsing/institutionalising the national Avian and pandemic influenza strategy, including costing for future implementation within the national budget.

· Conducting 18 workshops ( One in each governorate) to finalize plans of actions at governorate Level  

· Conducting 100 training workshops for epidemiologists, physicians and health workers in the isolation units, hospitals and PHCCs in all governorates. The training will be on epidemiology, Laboratory diagnosis, infection control etc.  

·  Providing training opportunities outside Iraq. Physicians, health workers, lab technicians will be trained on epidemiology, lab diagnosis infection control. etc 
· Improving communications between the centre and the governorates, Communications within 

        the same governorate will be improved to ensure good access to the remote areas.

· Identifying and training of Avian and pandemic Influenza focal points at governorate and central levels 

· Identifying and supporting outbreak investigation teams at governorate and central levels

· Printing and distributing Avian and Pandemic Influenza documents including the updated   infection control guidelines, etc to all isolation units, hospitals and PHCCs.

· Rehabilitation of three Avian Influenza isolation units to meet WHO infection control standards; 

· Providing Lab reagents, kits and other needed medical supplies at central and governorate levels.

· Providing PPEs to all isolation units and labs at central and governorates levels.

· Providing other urgently needed pharmaceutical supplies including Oseltamivir, etc

Risk communication 

· Support coordination meeting with national AI committee.

· Conduct orientation sessions for decision makers.

· Training of health educator’s managers in communication for behavioural impact.

· Training of health workers and school health educators on communicating for AI control    programme.

· Equip health education teams with loudspeakers and audio visual equipments.

· Conduct study tours for best practices areas in social mobilization  

· Training of MOA workers /Vets in affected areas on communication skills.  

·  Development of quality resource materials for community educators, health professionals and target population

· Conduct pre testing for the developed materials.

· Printing of materials.

· Contract for production/broadcasting of TV materials 

· Train media people on communicating for AI preventive measures.

·  Implement communication social mobilization at central and governorate levels.

·  Conduct mobile health education campaigns at affected and high risk areas.

· Training of 50 % of teachers and women volunteers in high risk areas on communicating AI preventive key messages.
· Establishing mechanisms for community participation.
· Develop partnerships with various religious groups, traditional leaders and other organized groups in the community, as well as civil society organizations,
· Conduct coordination meeting with community leaders in high risk areas.
·  Conduct rapid assessment for the impact of the situation on children and women.  
·  Contract monitors for monitoring of programme implementation on ground.
· provide technical support for implementation 

	Procurement

(major items) 
	· The procurement of lab reagents, kits and other medical supplies needed to improve lab based surveillance system has been completed and shipped to Baghdad

· The procurement of medical suppliers needed for the isolation unit and to prepare for the Pandemic Influenza has been almost completed and many items have been shipped to Baghdad and Erbil 

· In order to strengthen surveillance and to ensure timely reporting, different communication supplies is being procured by WHO and will be delivered to all governorates of Iraq in the near future.

· Equip health education teams with loudspeakers and audio visual equipments have been procured.


Situation as of 30/09/2008
	Funds Committed 
	US$ 5,210,072
 
	% of approved


	89%

	Funds Disbursed 
	US$ 3,363,053

	% of approved


	57%

	Forecast final date 
	31st December 2008 
	Delay (months)
	NA


Quantitative achievements against objectives and results 
	Procurement of medical Supplies and equipment 


	· The procurement of lab reagents, kits and other medical supplies needed to improve lab based surveillance system has been completed and shipped to Baghdad

· The procurement of medical suppliers needed for the isolation unit and to prepare for the Pandemic Influenza has been almost completed and many items have been shipped to Baghdad and Erbil 

· In order to strengthen surveillance and to ensure timely reporting, different communication supplies is being procured by WHO and will be delivered to all governorates of Iraq in the near future.

· 1,000 megaphones, 100 TV sets and 100 DVD players are in the process of procurement to be distributed to the health educators at PHCs level; this will be used to implement communication intervention at PHC level and in hard to reach areas through mobile teams.
· Successful distribution of all equipment was completed this year through including the share for Diala governorate which was not delivered due to the security constrains last year.
· MOH, health education department has compiled a CD composing of different preventive messages to be distributed to schools, Youth centres, PHCs and to the mobile educational teams at governorate levels.

	% of planned

	90%


	Training activities 

	· Training of trainers workshop on rapid response for Avian and Pandemic Influenza  was held in Erbil from 8 to 12 February 2007,

· Training workshop on Guidelines for Laboratory Design has been conducted in Erbil taking into consideration Avian influenza 

· Three Avian and pandemic Influenza training workshops have been conducted in Mosul
· During 2007 Rapid Response for Avian and Pandemic Influenza training workshops have been conducted in the Northern governorates as per the following

· Dahuk: 6 workshops

· Suleimaniyah: 10 workshops

· Erbil: 9 workshops

· The aim of the workshops was to develop qualified teams of professionals who will be responsible for investigation of outbreaks of human avian influenza cases and provide immediate response to the outbreak in the northern governorates 

· Avian and pandemic Influenza training workshop has been conducted for the Southern Governorates 

· Three Lab technicians have been trained in NAMRU3 between 15- 26 April 2007 

· Two engineers have been trained in Beirut on the maintenance of Real Time PCR. PCR is essential for the rapid lab diagnosis of H5N1
· Technical Meeting on Rehabilitation of Avian Influenza Isolation Units In Baghdad – Erbil – Basra was held in Amman between 30 April – 2 May 2007
· WHO has fully supported the investigation for suspected Avian Influenza reported in Al Faw district in the Basra governorate in February 2008.
· With full technical and logistic support of WHO, Training workshop on rapid response for Avian and Pandemic Influenza was conducted in Erbil between 08-10 January 2008. 26 health specialists from Erbil, Dahuk, Suleimaniyah, Kirkuk, and Mosul governorates were trained

· With full technical and logistic support of WHO, Training workshop on rapid response for Avian and Pandemic Influenza was conducted in Kerbala between 11-14 February 2008. 36 health specialists from Kerbala, Wassit, Qadisiya, Najaf, and Babel governorates were trained

· 48 training workshops on rapid response for Avian and Pandemic Influenza have been conducted in all governorates of Iraq 

· Many missions have been conducted by WHO International staff to Baghdad to support the national technical committee in updating the Avian and Pandemic Influenza Strategic Plan 

· 2 day workshop for 30 participants representing national health education Committee at MOH was completed 
· Total 34 participants representing MOH (health education managers at governorate levels as well as representatives from the central technical MOA from both South Centre and Kurdistan region participated in a 4 days planning meeting, to update information on the global human and animal health on avian influenza; Update Iraq communication social mobilization strategy; and develop 2007 action plan at central and governorate levels.

· Using other resources 30 Iraqi journalists were trained in reporting on children in emergency situation including Avian Influenza in Amman.
· To ensure quality monitoring of communication activities, 26 health education managers were specifically trained on Monitoring and evaluation in Avian Influenza programmes in Amman. Rapid assessment tool kit was developed for the establishment of base line data for key behaviours to be monitored. Questionnaire was adopted from the UNICEF global toolkit for research monitoring and evaluation for AI communication and translated into Arabic and Kurdish languages, field work conducted; results are currently finalized to direct the 2008 action plan. Collectively 2000 care giver and school children from all governorates were interviewed for this assessment.
· UNICEF maintained its support to MOH to implement the national communication strategy at central and peripheral levels. The strategy involves; strengthening cross sectoral coordination with relevant ministries; fostering educational campaign through national and local governorate media, supporting interpersonal communication with high risk population as well as sensitizing community leaders towards responsible reporting in high risk areas. Through 2007 action  plan , support was provided to conduct the following activities at central and peripheral levels 
· Symposiums with health professionals &doctors 
· Workshops for vets and educational staff of MOA 
· More than 200 media personal from local print, and mass media channels were trained at central and governorate levels.
· Orientation for poultry owners and bird hunters and restaurant staff 
· Mobile educational campaigns for high risk areas mainly marshland areas and remote private farms.
· Collectively more than 2000 community members including local authorities, young people and teachers were mobilised.
· UNICEF supported DOH Basrah to intensify communication efforts in the recent Basrah H9N out break; support also included conducting mobile health education campaigns in hard to reach areas.
· With support from UNICEF , MOH health education department  finalized the media assessment  and identified 5 main local media channels that are mostly consumed by Iraqi’s , Results of this assessment were utilized in UNICEf bidding process for an LTA with local media channel for broadcasting communication materials .

· MOH health education department also utilized funds under this project to execute the KAP assessment for more than 2000 care givers and school aged children to identify key communication message that need to be intensified to fill the gaps in KAP.

·  40 Staff from all Iraq governorates representing managers of health education and other staff working in the filed of communications from KRG and south centre  attended a 5 day planning  workshop in Erbil, the workshop included  2 days training on RBM , reviewing the results of  KAP assessment ,modifying  key communication objectives and developing 2008  plan of action for avian influenza. UNICEF Programme Communication Specialist travelled to Erbil and facilitated the workshop.
· UNICEF also supported MOH/KRG in the development of new communication materials in Kurdish language including TV spots.
· With support from Other Resources, UNICEF also Equipped Health education teams at governorate levels with laptop, projector and generator to facilitate mobile education sessions in remote areas.

· New Animation TV spots were developed focusing on hygiene promotion and reporting specifically for school children are currently under development.
· 2008 communication action plans at central and governorate levels are currently on going, plans for 2008 focus primarily on school children, and care givers highlighting the importance of reporting for surveillance and for control of the disease.
· Developing an LTA with local media channel for broadcasting communication messages on Avian influenza was considered under the 2008 programme communication work plan based on the results of media assessment .UNICEF issued a bid for Providing Media Services and the 5 top channels (as per the results of the assessment) were invited to present offers, However offers received were very limited and with very high cost much higher than offers presented to MOH Baghdad. As such and in collaboration with MOH, UNICEF will ensure broadcasting of educational materials using MOH contracts with lower prices.

· Broadcasting of media materials was ensured in collaboration with MOh through the local Al Iraqi net work daily broadcast of AI materials with a total fund of $160,000 , hand washing messages were intensified specifically to cope with current context of cholera out break , 

· In collaboration with Unicef office in Egypt and with MOHP Egypt , 5 health education managers  from Baghdad , Missan , Babyl , Erbil and dyala will participate in 5 days study tour to be exposed to Egypt experience response to the Avian Influenza .

· Preparations are underway to nominate other 7 health education managers from other governorate to participate in the training course of communication for development organized by American university of Beirut.

· With the announcement of suspected poultry out break in Duhok , coordination meetings was conducted among UNICEF Erbil and MOH to ensure effective response through intensifying media campaign and mobile health education activities in the villages affected .coordination was also ensured to intensify efforts in Mosul in the villages bordering Duhok to ensure good response .

· Supported through other programmes, Unicef facilitated establishment of coordination committee between MOH and MOE and incorporated AI orientations in the teacher training package. more than 1000 teachers were trained in 341 schools those were rehabilitated through UNICEF funds around 15 governorates
	% of planned
	80%

	Contracts


	· Rehabilitation of  Avian Influenza Isolation unit of Erbil has been completed while for Basra , the work has been started since two months 
	% of planned
	80%

	Printing of  educational materials 


	· 2,000,000 educational leaflets with household preventive messages in Arabic and Kurdish are currently being printed for distribution to general public through PHCs, hospitals schools, and mosques.
· 240,000 posters with household preventive messages in Arabic and Kurdish are currently being printed for distribution to PHC, Hospitals, schools and mosques.

· Printed materials in Arabic and Kurdish were distributed in batches for all governorates in two shares for DOH, health education department and for DOE to be distributed through schools.
· To ensure effective distribution, UNICEF utilized its internal facilitation system to follow on deliveries within the governorates, distribution reports for all governorates is available with UNICEF highlighting field level cross sectoral coordination lessons for future consideration.
· Unicef is in the process of printing 15,000 copies of the Facts for Better life in Arabic and 5,000 copies in Kurdish,. The new version included a new chapter on [prevention from AI.

· UNICEF is also printing new materials on hand washing and hygiene [promotions in Arabic, the materials include poster for school children and leaflets for mothers and leaflets for care givers on water conservation which will be used in KRG and other governorates which announced to be affected by draught .
	% of planned
	80%


Qualitative achievements against objectives and results 
	Since more than two years, WHO and UNICEF are providing full technical and logistic support to reduce opportunities for human H5N1 infections and to strengthen early warning system in Iraq. Committees have been established to implement the national preparedness plan. To date, only three cases of human H5N1 have been confirmed in Iraq. Since March 2006 no new cases have been reported.
During the recent H9 N out break in Basrah, The communication social mobilization preparedness and response level at DOH Basrah was quite satisfactory with the timely interventions at field level including conduction of mobile education campaign.
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