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Part One: Summary 
	Participating UN Organisation:  WFP

	Sector: Health and Nutrition

	Government of Iraq – Responsible Line Ministry: 
Central Organization for Statistics and Information Technology (COSIT) and the Kurdistan Regional Statistics Office (KRSO) of the Ministry of Planning and Development Cooperation (MoPDC) and the Nutrition Research Institute (NRI) of the Ministry of Health (MoH), Government of Iraq.


	Title
	Enhancing the Iraqi Institutions’ capacity in analysing and reporting food security and vulnerability in Iraq

	Geographic Location
	Nationwide / 18 Governorates of Iraq

	Project Cost
	$1,151,317

	Duration
	18 months

	Approval  Date (SC)
	March 17, 2008
	Starting Date
	March 28, 2008
	Completion Date   
	September 28, 2009 (extended 6 months from March 2009)

	Project Description
	1.  This project aims to increase the capacity of the Government to conduct survey and use information on food security and vulnerability.

2. The project will enable the ministries to analyze and monitor food aid, food security needs and vulnerability in Iraq to support the reconstruction, planning, policy and programming for the country.


Development Goal and Immediate Objectives
	Sustainable community based food security through informed and maintained social safety net strategy.
Immediate objectives:

1. Capacity of the Government of Iraq to conduct a comprehensive, nationwide survey on Food Security and Vulnerability enabled.  

2. An information analysis mechanism created to be used by planners and decision-makers to combat food insecurity, vulnerability and malnutrition. 



Outputs, Key activities and Procurement

	Outputs
	1.1 Household food security, including anthropometric component, conducted and data processed.

1.2 MoPDC and MoH analysts produced a high quality analysis showing understanding of the geographic dimensions of food insecurity, poverty and malnutrition.
2.1 Improved targeting of food aid through emergency assistance and/or a reformed PDS, and enhanced staff ability to perform food security M&E and reporting. 
2.2 Governments plans improved to include better management of food-based programmes, recommendations and strategies including addressing malnutrition among young children and other vulnerable groups.

	Activities
	1.1.1 Conduct one household survey, including an anthropometric component, which would assist the Iraqi government to implement its National Development Strategy, helping the government to put in place a mechanism to target hunger, enhance the primary health care system for malnourished children under five, pregnant/lactating women and other vulnerable groups.

1.1.2 Conduct training session (Training of trainers) for COSIT, KRSO, and NRI staff on the various Food Security approaches/nutritional assessments and methods of data collection, monitoring, evaluation and reporting systems and performance reviews. 30 staff will be trained as trainers and who will replicate the training in the 18 governorates for 400 staff working for COSIT and NRI.

1.2.1 Conduct training session for 30 staff on analysis of food security for the COSIT and KRSO Food Security Unit in   MoPDC and the Ministry of Health‘s Nutrition Research Institute (NRI). The training will also include nutritional assessments among vulnerable groups including young children.

2.1.2 Consolidate the collection of information and data, proceed with the analysis and recommendations to prepare and publish the nationwide survey. 


	Procurement

(major items) 
	



Part Two: Situation as of June 30, 2009.
	Funds Committed 
	US $1,064,113.85
	% of approved
	92%

	Funds Disbursed
	US $320,059.45
	% of approved
	28%

	Forecast final date 
	September 28, 2009
	Delay (months)
	In time

	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	349
	100%

	Indirect beneficiaries
	27 million
	100%

	Employment generation  (men/women)
	
	


Quantitative achievements against objectives and results 

	1.1.1 Data collection
	 25,875 households surveyed across all 115 districts of Iraq

	% of planned
	100%

	1.1.2 Training on Food Security Concepts
	One training session conducted for COSIT, KRSO and NRI staff (29 people trained) in Amman.
Training of 320 enumerators across Iraq rolled-out.
	% of planned
	100%


	1.2.1 Training on Food Security Analysis
	Training of COSIT, KRSO, and NRI staff.

	% of planned
	100%

	2.1.2 Consolidate data and publish the survey
	Data consolidation is complete and the final report launched in Baghdad and Erbil in November 2008.
	% of planned
	100%


Qualitative achievements against objectives and results 

	Intensive discussions have taken place with partners from the Ministry of Planning and Development Cooperation’s Central Organisation for Statistics (COSIT) and the Kurdistan Regional Statistics Office (KRSO), the Ministry of Health’s Nutrition Research Institute (NRI), as well as UNICEF, WHO and FAO in designing the survey questionnaire, selecting the sample and carrying out the survey.
Training has taken place and data collection rolled out.  The data has been compiled, analysed, and written into a report – the Comprehensive Food Security and Vulnerability Analysis (CFSVA) - which was launched in Iraq in November 2008.  The findings show that, while pockets of vulnerability remain, the overall food security situation has improved dramatically since the last survey was conducted in 2005.  The number of food insecure people has fallen from 4 million to less than 1 million.  Moreover, there are a further 6.4 million people who would slide into food insecurity if it were not for safety nets, such as the Public Distribution System (PDS).  

All project activities have been completed on schedule.  The 6-month extension-in-time (with no change to project budget) was required to complete financial commitments.  


	

	Main implementation constraints & challenges (2-3 sentences) 

	 Delays in funds transfer was the principal challenge.

	


