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	Title
	Strengthening Immunizations Services in Iraq (Phase 2)

	Geographic Location
	Iraq - National Coverage

	Project Cost
	US$ 8,162,830  - UNICEF ($1,941,002) WHO (6,221,828)

	Duration
	May 2006 – April 2007. The project was extended until 30 June 2008

	Approval  Date (SC)
	April 2006
	Starting Date
	May’06; 
WHO received funds end of May’06;

UNICEF received funds end of June’06;
	Completion Date   
	30th June 2008           

	Project Description
	Phase 2 will provide continuity of strengthening and sustaining immunisation services in Iraq through support of the following activities: 

· Conduct 2 national house to house immunization campaigns to maintain polio free status. 

· Expand immunization services to remote underserved areas through out reach activities.

· Strengthen the managerial and technical capacity of district teams to better manage EPI at the district and health centre level. 

· Provide urgently needed vaccines, laboratory reagents and supplies.

· Strengthen EPI targeted disease surveillance to monitor disease incidence, identify high risk areas and guide planning.


	Development Goal and Immediate Objectives

	Development Goal is to contribute (by the end of 2007) to the reduction of infant and child morbidity and mortality: IMR reduction from 101/1000 in 1998 to 51/1000 and Under 5 mortality from 126/1000 in 1998 to 63/1000.

The key immediate objectives is to:

· Maintain poliovirus free status through 2007.

· Reduced, by the end of 2007, the number of measles cases by 90% compared to previous years.

Achieve by the end of 2007 coverage of 90%, among infants by essential vaccines at the national level


	Outputs, Key activities and Procurement

	Outputs
	UNICEF

· Sustain technical support to immunization;

· Support logistical/transportation support to national immunization dates;

· EPI services accelerated in districts with less than 80% coverage;

· Sustain demand for immunization during national immunization days;

WHO

· Sustain technical support to disease surveillance and planning, implementing and monitoring of vaccination activities.

· Supporting planning, implementation and monitoring of national immunization days.

· Support MoH to move from aggregate surveillance to measles case based surveillance. 

· National Measles Laboratory (NML) and National Polio Laboratory (NML) capacity for testing and confirming measles and polio cases as well as isolating measles and polio viruses strengthened and both laboratories recognized as members of WHO network of accredited laboratories. 

·  Support MoH in containing any measles outbreak.

	Activities
	UNICEF

· Recruit UNV for 12 months to provide technical support and oversee the project implementation;

· Transportation for mobile teams to carry out outreach immunization services during accelerated activities (national immunization dates);

· Support micro planning, training, outreach services for boosting coverage to 80% or more in 56 districts with low coverage;

· Support social mobilization for national immunisation days.

WHO

· Recruit 5 national medical officers to provide technical support and monitor immunization activities. 

· Support training of 10,000 vaccination teams and their supervisors on micro-planning, mapping for conducting house to house immunization during NIDs.

· Support MoH in implementing 4 rounds of house to house polio NIDs targeting 4.8 million under 5 children in each round.

· Support MoH in training 120 district EPI teams on monitoring and supervision of EPI activities at the district level and health centre levels.

· Support MoH conduct weekly active surveillance in all general hospitals to review records and hold meetings and discussions with clinicians and nurses to ensure that all measles, acute flaccid paralysis (AFP) cases and other EPI targeted diseases are reported in a timely fashion and professionally investigated. 

· Support the timely notification, investigation, collection of blood and faecal specimens in addition to the proper storage and timely transportation and handing of specimens till they reach the laboratory in Baghdad.

· Support Training one team of master trainers on all aspects of EPI in each province.

	Procurement

(major items) 
	Laboratory equipment, reagents, and laboratory kits for measles and polio national laboratories. 


	Funds Committed 
	UNICEF:   $1,941,002
WHO: $ 6,206,865     
	% of approved
	100%

99.9%

	Funds Disbursed
	UNICEF:   $1,941,002
WHO:     $  5,987,617
	% of approved
	 100%

   96%

	Forecast final date 
	30th June 2008 (due to delays)
	Delay (months)
	12 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	Indirect beneficiaries
	

	Women
	Indirect beneficiaries
	

	Children
	5 million under 5 children 

One million infants
	95% for National Immunization Days. 70% for routine infant vaccination.

	IDPs
	Special attention is given to IDP children within the national coverage.
	

	Others
	High Risk Areas
	

	Indirect beneficiaries
	All population, since coverage of children by vaccination will reduce the probability of adults getting infected
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Sustain technical support to immunization
	The required technical support to MOH in strengthening immunization services was provided as required. Some of the funds from this project were used for staff cost. 
	% of planned
	100%

	Support logistical/

Transportation and DSA to national immunization days;
	4 rounds of PNIDs were carried out and completed successfully in 2006 and 2007 through WHO/UUNICEF technical and logistical support to the 10,000 vaccination teams
	% of planned
	100%

	EPI services accelerated in districts with less than 80% coverage
	Two rounds RED approach were successfully conducted during 2008 in all health districts with immunization coverage below 80% and initial results is convincing. Implementation of the third round (Jan – Mar. 2009) is ongoing. .  

There have been some delays encountered during the first, second and third quarters 2008, mainly because of insecurity and violence, especially in Baghdad, Basra and Mosul. This was further complicated by the outbreak of measles in various parts of the country; Anbar, Ninewa, Baghdad, Salahadin and Kirkuk. As a result the National EPI staff had to focus more attention to the measles mop up campaigns. Political turmoil due forthcoming elections as well as ongoing cholera outbreak had led to additional delay for implementing the third round of RED approach during the third quarter of 2008.. Some of the funds from this project were also used to provide transportation services for measles mop up campaigns to help in boosting the measles vaccination coverage in the affected areas.
	% of planned
	100%

	Sustain demand for immunization during national immunization days
	The social mobilisation to raise awareness during the immunization campaigns was carried out successfully and included mobilizing community leaders, teachers, women groups and religious groups; development of communication messages through TV, Radio and print media as well as conducting mobile campaigns in hard to reach areas.
	% of planned
	100%

	Support MoH conduct weekly active surveillance visits to all general hospitals. 


	During weekly active visits, district and province staff will visit the all general hospitals to review hospital records to ensure that there is no neglect in reporting of childhood illnesses subject to immediate notification. The surveillance focal point will also hold meetings and discussions with clinicians and nurses to ensure that all measles, acute flaccid paralysis (AFP) cases and other EPI targeted diseases are reported in a timely fashion and professionally investigated.
	% of planned
	100%

	Procure Lab. equipment, reagents for measles and polio laboratories
	The Measles and Polio Laboratory were equipped and supplied with the requested needs.


	% of planned
	95%




	Qualitative achievements against objectives and results 

	· Iraq continued to maintain the polio free status for the eighth consecutive year in a row in the presence of high quality surveillance. The two rounds of the PNIDs were completed successfully reaching over 90% of the target which significantly contributed to maintaining the polio free status in the country.

· Measles mop up campaigns were carried out in Anbar, Ninewa, Salahadin and Kirkuk during the reporting period. These are the areas which reported increased number of measles cases. The mop up campaigns in Anbar, Salahadin and Ninewa reached over 95% of the targeted children and, initial results suggest, succeeded in halting the measles outbreak in these provinces.


	Main implementation constrains & challenges (2-3 sentences) 

	 Security situation affecting access of parents to immunization outlet and interrupted power supply. Attrition of experienced professionals due to migration within and out side the country. 

	


