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SEVENth Sixth Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organization:
	
	Cluster:

	UNDP
	
	Water and Sanitation  (E3-04)


	Project No. and Project Title:
	
	Report Number: 

	Project No.:   E3-04 - 00046959

Project Title: Emergency Rehabilitation of Karama Water Treatment Plant – Line I
	
	5 for this specific project
7 for UNDG-ITF


	Reporting Period: 

	
	Project Budget:

	1 July to 31 December 2007 
	
	US$ 2,955,875


	List Implementing Partners:
	
	Project Coverage/Scope:

	UNDP/Mayoralty of Baghdad/Baghdad Water Authority
	
	Baghdad City

	Abbreviations and acronyms:
	
	Project Duration/Closed Project/Timeline Extension:

	Mayoralty of Baghdad: MoB

Baghdad Water Authority: BWA

Pre-Qualification: P/Q

Request for Proposal: RfP

Expression of Interest: EoI

Director General: DG

Video Conferencing: VC
	
	15 months from October 2005
Extension requested to November 2008 on 26 June 2007


NARRATIVE REPORT FORMAT

I. Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

Key Immediate Objectives: 

1. Increase production of Karama Water Treatment Plant in Baghdad by 10MGD.
2. Increase reliability and long term operation of Karama water treatment plant.
3. Water Quality monitoring and testing laboratory of the plant capable of conducting daily, weekly and monthly tests according to international testing standard procedures.

Outputs:

1. Production increased by additional 10 MGD of potable water- enough to reach the 1,000,000 or so residents on the Karkh side of Baghdad, specifically Kadhimiya area and a few quarters in Rasafa.
2. The reliability and long-term operation of the whole of Karama water treatment plant is improved by 40%.

3. The staff of MoB, BWA and Karama WTP has the capacity to manage the potable water system.

4. A functioning Water laboratory.

5. Staff trained in water testing techniques

1.2 Explain how the programme/project is relevant to the following benchmarks:
· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

The project is designed to contribute to the following objective:

National Longer-Term Priority or Goals:

To reduce the percentage of people without access to safe drinking water and sanitation by 50% by 2015 (MDG/ICSD) and to contribute significantly to reaching the infant mortality rate and nutrition MDG.

High-Level/Cluster Outcome by the End of 2007:

Decentralised management with strong public private partnerships and community involvement (particularly women) achieving water and sanitation service approaching 1980s levels (urban 350 lcd, rural 250 lcd)
1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
UNDP’s counterparts are the MoB and the BWA. All project related arrangements including preparation of P/Q documents and RfP for consultants, appointment of the consultant and contractor…etc has been carried out in close collaboration with the counterparts. The counterparts contribute a key role during all project development phases from initial conceptualisation through final handing over. 

UNDP procured the required consultancy services through its procurement unit through a competitive bidding process. A call for EoI has been advertised on the UNDP website and all known local consultants, to UNDP’s procurement unit, were advised. Following short-listing of consulting firms; an RfP was dispatched to successful consultants and following the standard procedures a national consulting firm has been appointed.  

The appointed consultant has completed the preparation of all technical material and documents necessary for inclusion within the bidding documents. UNDP has procured the works through its standard procedures, which entailed issue of an EOI followed by issue of the ITB documents in close collaboration with the counterparts.

All technical materials (scopes of work, drawings, Bills of Quantities…etc.) have been reviewed by the counterparts. In addition, certificates of completion will be issued only upon agreement of the counterparts via official written letters of acceptance.
The consultant is furthermore supervising and monitoring all construction activities and report on a weekly and monthly basis to UNDP. The counterparts are furthermore contributing an active role during construction activities by assisting the consultant as deemed necessary.
2 Human Resources 
2.1 National Staff: Provide details on the number and type (operation/programme) 

1 National Project Officer
2.2 International Staff: Provide details on the number and type (operation/programme)

1 International Project Manager

3 Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.
Due to the prevailing security situation and restrictions placed on the movement of UN staff over the majority of Iraq, local contractors and team of engineers were chosen to implement the project. 

3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  

Procurement has been carried out through competitive process by the experienced UNDP -Iraq procurement office, which demonstrated performance over the last few years and as a major asset on which this project has already capitalized and from which it benefited. 
3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The implementation contractor is ongoing and works are monitored regularly. This ensures that the contractor strictly adheres with the scope, work plan, technical specifications and Bill of Quantities as contracted.

In addition, UNDP’s technical team together with its national consulting firm are fully engaged in advising and guiding the contractors throughout the implementation phase. The implementing agents are paid by UNDP in arrears based on predetermined milestones, which are independently verified by UNDP’s Consultant and BWA upon receipt of payment request invoices from the contractor. Payments are subject to the progress of works and the submission of all supporting documentation by the contractor and independent national consulting firm including monthly progress reports, before, during and after with photographs of the works and on-site cameras, etc.
3.4 Report on any assessments, evaluations or studies undertaken.
The Phase I deliverables reflected the full extent and magnitude of shortages of the entire treatment plant (i.e. Lines I, II and III) and established most of the necessary documentation for the plant, which was not available.

4 Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
· Completion of Phase I “Assessment and Diagnosis”.

· Completion of Phase II “Preliminary Design Criteria and Performance Standards”.

· Completion of Phase III “Pre-construction Services”.

· Starting of Phase IV “Supervision of works”

· Starting of Phase V “ Works Implementation”

4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
The commencement of the works contract in November 2007 is a major cornerstone to achieve project outcome.
4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
· Awarding of the works contract

· Handing over the site 

· Commencement of project implementation 

· Completion of 11% of Project works

4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
Reasons for Delayed Delivery: 

· Security situation impact on: conducting meetings with counterparts, carrying out site visits and verification activities, reluctance of consultants to engage under current situation. 

· Continuous change of BWA DGs (three times in less than 5 months): impacts include having to re-launch familiarization of DG with the project, objectives, activities…etc, loss of communications during the change periods, loss of interest by DGs aware of near post holder changes, etc.

· Increasing UNDP’s scope of work to include rehabilitation of portions of Lines II and III of the treatment plant.

Implementation Constraints: 
Security situation and frequent change of counterparts’ senior staff. 

Lessons Learned from Addressing Implementation Constraints: 
Relying on teleconferencing, VC…etc for communications. Maintaining close relations with counterparts to be on top of issues as they emerge. Maintaining close contacts with local business associates to forecast and predict forthcoming events and changes. Maintain a consistent and continuous reporting system to counterparts to avoid loss of formal communications.

4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
Key Partnerships: 
Mayoralty of Baghdad (MoB) and the Baghdad Water Authority (BWA)

Inter-Agency Collaboration: 
N/A
4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment. 
The project is not designed to create employment opportunities under the labour intensive implementation modality. However, project implementation will result in:
- Creating and sustaining numerous employment opportunities for the National Consultant

- Creating and sustaining numerous employment opportunities for the National Contractor

- Indirectly creating and sustaining numerous employment opportunities for all project related contractors, suppliers, vendors…etc
- Capacity building of the BWA staff will result in Enhancing the Employment Terms, Conditions and Future Opportunities
5 Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and output planned.
· Partial Completion of the implementation works which are expected for substantial completion in September 2008 
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