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	Title
	Emergency Rehabilitation of Karama Water Treatment Plant – Line I

	Geographic Location
	Baghdad City

	Project Cost
	US$ 2,955,875

	Duration
	14 months- Extension obtained to November 2008 in April 2008

	Approval  Date (SC)
	29.08.2005
	Starting Date
	November 2005
	Completion Date   
	January 2007 (extension 21 Nov 08)

	Project Description
	The rehabilitation of Karama Water Treatment Plant Line I will increase the plant’s production by 40% and bring the total plant’s output back to the pre 1990 capacity of 35 MGD. The sustainability of the project will be ensured by improving the managerial and technical capabilities of the staff at the plant, in addition to selected staff from the Baghdad Water Authority and the Mayoralty of Baghdad.


Development Goal and Immediate Objectives
	1. Increase production of Karama Water Treatment Plant in Baghdad by 10 MDG

2. Increase reliability and long term operation of Karama water treatment plant

3. Water Quality monitoring and testing laboratory of the plant capable of conducting daily, weekly and monthly tests according to international testing standard procedures.


Outputs, Key activities and Procurement

	Outputs
	1.1. Production increased by additional 10 MGD of potable water.

2.1 The reliability and long-term operation of the whole of Karama water treatment plant is improved by 40%.

2.2 The staff of MoB, BWA and Karama WTP has the capacity to manage the potable water system.

3.1 A functioning Water laboratory.

3.2 Staff trained in water testing techniques

	Activities
	1.1.1 Procurement of materials and labour for rehabilitation and renovation of Karama W.T.P. Line I to its design capacity of 10 MGD.

2.1.1 Procurement of sand filter media for one-year operation.

2.2.1 Management development of the staff of the laboratory, the staff at the plant, the staff of the Baghdad Water Authority and Baghdad Mayoralty.

2.2.2 The management and staff of MoB, BWA and management of Karama W.T.P. will be trained on, technical, and operating skills.

3.1.1 Supply of materials and equipment for the laboratory’s water quality testing equipment and sand filters for one year’s operation

3.1.2 Provision of training in Water Analysis

	Procurement

(major items) 
	· Procurement of materials and labour for rehabilitation and renovation of Karama W.T.P. Line I to its design capacity of 10 MGD.
· Procurement of sand filter media for one-year operation
· Consultancy Services
· Works Contract 


As of 31/5/2008
	Funds Committed 
	US$ 2,808,077
	% of approved
	95

	Funds Disbursed
	US$ 2,757,682
	% of approved
	98

	Forecast final date 
	October 2008
	Delay (months)
	21


Quantitative achievements against objectives and results 

	Rehabilitation by local contractor
	Physical work implementation commenced
	% of planned
	60

	Drawings, manuals and test certificates
	Receipt of final deliverables for Phase II of the consultancy assignment: Bills of quantities verification for subsequent dispatch as part of the bidding documents.
	% of planned
	100


	Training of Trainers
	Capacity assessments completed and bidding process ongoing.

	% of planned
	60


Qualitative achievements against objectives and results 

	· Shipment of the chlorinator systems and the leak absorber systems 

· The TPI completed the inspection of the chlorinator systems, the leak absorber systems and the vacuum circuit breaker; the systems found to be acceptable and within the requirements.

· Pursue a Third Party Inspection (TPI) for the major supplies

· Contract amendment covering 1 of the bid option items originally included in the bid solicitation and, as such, in the entered contract.

· Evaluation and development of a variation order report for the envisaged additionally required scope of work.

· Development and study of proposals for additional works uncovered in the course of implementation.

· Final implementation work plan received from contractor.

· Review and verification of all project technical requirements, required modifications, etc in light of changes  that took place from technical documentation development to date nearing completion. 

· Site handover to contractor carried out on November 10, 2007, and project implementation commenced.

· Project implementation kick-off meeting was held 21-28 October including UNDP, Baghdad Water Authority, Mayoralty of Baghdad, Consultant and Contractor. Agreement on all implementation related technical, operational, logistical, issues was reached. Project jobsite handover and effective contract dates determined as 3 and 10 November 2007 respectively.

· Negotiations with the selected contractor, Power Engineering World, completed and final agreement regarding pending items concluded. Implementation contract entered.

	


