United Nations Development Group Iraq Trust Fund

Project Number: E3-06

Updated: 1st Quarter 2008/31 March 2008
	Participating UN Organisation:  UNDP
	Cluster: E – Infrastructure Rehabilitation

	Govt of Iraq Line Ministry Responsible: Ministry of Municipalities and Public Works assisted by the Water Authority responsible for the Umm Qasr Sub District, Basra Governorate. 


	Title
	Emergency Water, Sanitation and Health Support for Southern Iraq.

	Location
	Umm Qasr, Safwan, Khor Zubeir, Shuaiba and Zubair

	Project Cost
	US$ 4,919,519 

	Duration
	6 months

	Approval  Date (SC)
	29 August  2005
	Starting Date
	December 2005
	Planned Completion Date     
	 June 2006   
(pending timeline ext)         

	Project Description
	Provision of water and sanitation supplies and services for five (5) towns and villages in the Basra Governorate in southern Iraq: the port city of Umm Qasr, the rural border town of Safwan, the residential complex of Khor Zubeir, the village of Shuaiba, the city of Zubair and associated communities.

This program is part of UNDP-Iraq’s long term and wider commitment to the area and the substantive issues covered. It is not an isolated program but part of a wider, coherent intervention.


Development Goal and Immediate Objectives
	Key Immediate Objectives: In Safwan, Khor Al-Zubair, and surrounding areas:
1. Water infrastructure will supply adequate potable and raw water

2. Public Health risks from poorly maintained sewage system, strewn garbage, organic waste build up and disease vectors proliferation will be reduced

3. Public awareness of the water, sanitation and public health issues will increase.

4. Temporary emergency employment will be provided to unskilled and semi skilled vulnerable and

unemployed people, including women. An institutional structure capable of sustaining and running the

“water and sanitation units” within the communities targeted will be prepared

5. Establish a long-term water and sanitation assessment for these and neighbouring localities.


Outputs, Key activities and Procurement
	Outputs
	1.1 1,000 and 2,000 cubic metres per day of treated water will be available for the inhabitants of Safwan and Khor Az-Zubair respectively. 

1.3 A management structure capable of delivering potable water and disposing of waste water safely will be trained

2.1 Sludge Build up and blocked lines will be reduced/eradicated

2.2 Removal of 200 tons per day of garbage from the concerned municipalities areas to safe dumping grounds.

2.3 Disease vectors will be reduced.

3.1 People (60%) will understand and be aware of the importance of, and be able to implement strategies to minimise their risks to public health hazards.

4.1 3031 jobs will be created for a total of 260,210 man-days through the IREP program, in addition to the jobs created through the activities of the local contractors/consultants

	Activities
	1.1.1 Turnkey procurement of one skid/mobile RO unit to be delivered to Safwan- and Khor Az-Zubair
1.1.3 Contracting of a local consulting firms to repair of RO Units, design and technical specification for construction of reservoirs and civil works, design and technical specification for water treatment options for Shuaiba, Safwan distribution centres

1.1.6 Contracting of direct local labour to implement civil works according to design of reservoirs

1.1.7 Procurement of one potable water tanker each with a carrying capacity of 8 cubic metres.

1.1.10 Study and Evaluation of Water Supply needs for the migrant Bedouins population surrounding Umm Qasr, Safwan, Khor Zubair, Zubair and Shuaiba.

1.1.11 Construction of a total of forty-two (42) water distribution points; six (6) around Safwan, thirty (30) around Khor Zubair and six (6) around Shuaiba. This will serve the Bedouins surrounding these towns.

1.1.12 Emergency repair to salt glazed pipes upon identification of such from the activities by the assessment

1.2.1 Preparation of terms of reference for institution to run watsan resource (incl. Cost Recovery)

2.1.1 Procurement of three (3) sets of jetting equipment; one (1) for Safwan, one (1) for Khor Zubair and one (1) for Zubair

2.1.2 Sewage Cleaning and network rehabilitation works carried out by IREP

2.1.3 Procurement of 4 suction tankers, 4 garbage trucks each with a capacity of twelve (12) tones, 5,000 refuge bins with carrying capacity of 200 litres from the local market.

2.1.4 Contracting of a local consulting firm to survey and prepare design and technical specification for Safwan Sewage system rehabilitation

2.2.3 Emergency garbage collection until delivery of garbage collection trucks and garbage bins

2.2.4 Contracting of a local consulting firm to prepare design and technical specification of a suitable waste reception area

4.1.1 Support to IREP labour office managing the employment of 3031 unskilled and skilled labourers for a total of 260,210 Man Days employment

	Procurement

(major items) 
	Two (2) RO Plants of 100 and 50 cubic meter per hour capacities including spare parts and consumables for two (2) years operation; Two (2) elevated storage tanks of 500 cubic meter capacities; Sixty three (63) water distribution points; Six (6) sewage tankers and four (4) water tankers including spare parts for one (1) year operation; Four (4) solid wastes skip loaders and two hundred (200) solid wastes containers including spare parts for one (1) year operation.


Situation as of 31/3/2008

	Funds Committed 
	US$ 4,919,519
	% of approved
	100%

	Funds Disbursed
	US$ 4,821,128
	% of approved
	99%

	Forecast final date 
	April 2008
	Delay (months)
	21


Quantitative achievements against objectives and results 
	Equipment
	Two (2) RO Plants of 100 and 50 cubic meter per hour capacities including spare parts and consumables for two (2) years operation;

Two (2) elevated storage tanks of 500 cubic meter capacities;

Sixty three (63) water distribution points;

Six (6) sewage tankers and four (4) water tankers including spare parts for one (1) year operation;

Four (4) solid wastes skip loaders and two hundred (200) solid wastes containers including spare parts for one (1) year operation.
	% of planned
	100

	Drawings, manuals and test certificates
	Project work designs, drawing
	% of planned
	100

	Training of Trainers
	Delivery of Operation and Maintenance capacity building/training programme for RO plants’ operators and plant technical staff completed.
	% of planned
	100

	Pre-shipment inspection.
	Completed
	% of planned
	100


Qualitative achievements against objectives and results 
	Funds were received on 6 December 2005. Project targets four localities in the Basrah Governorate and provides urgently needed potable water and improved sanitation as well employment opportunities.  Water distribution networks have been installed in Khor Zubair, Safwan and Shuaiba towns and employment opportunities were generated for 1,646 labourers, resulting in the creation of 48,690 employment work days.  Long-lead project equipment (reverse osmosis(RO) plants, elevated tanks, water tankers, sewage tankers, solid waste containers and solid waste trucks) have been delivered as well as O&M training.  Issue of the certificate of substantial completion for Safwan RO plant in November and Khor Zubair in October. According to the letter of agreement signed, the local authorities manage the erection of water distribution points. 
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