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	Title
	Emergency Supply of Equipment to Electricity Sector in Iraq and Support to Essential Humanitarian Services

	Geographic Location
	Nation-wide

	Project Cost
	US$ $11,999,140

	Duration
	54 months operational closure initiated December 2008.

	Approval  Date (SC)
	03.05.2004
	Starting Date
	10 July 2004
	Completion Date   
	31 December 2008
1 January 2009 Operational Closure initiated

	Project Description
	 To respond to the humanitarian needs of the war-affected Iraqi people through ensuring reliable and safe electricity supply to key load centres throughout the country and essential humanitarian services such as hospitals and water pumping stations in the central and upper north and south regions. 

In addition, this project focused on rehabilitation of electrical distribution networks for Umm Qasr a port city and materials for Safwan a border city in the south which assisted in building capacity of the Ministry of Electricity-MoE (formerly Commission of Electricity). Additionally, capacity was built through training and study tours. 


	Development Goal and Immediate Objectives

	1. To respond to the immediate humanitarian needs of war-affected Iraqi people through ensuring reliable and safe electricity supply to all consumer categories, in particular key humanitarian essential services.

2. Key parts of the Iraqi electricity national grid continue to operate, thus ensuring the overall integrity of the grid.

3. Essential humanitarian services in the central and upper south regions of Iraq continue to provide services to the population.

4. The capacity of the MoE in providing basic technical training to its staff restored.


	Outputs, Key activities and Procurement

	Outputs
	1.1 Urgently required equipment and spare parts installed in key parts of the national grid.
2.1 The electrical facilities of essential humanitarian services operational and supported by sufficient backup generation capacity. 

3.1 Three MoE training centers fully refurbished and re-equipped and the technical capacities of selected trainers enhanced.

	Activities
	1.1.1 Assessing and prioritizing the needs of equipment and spare parts;
1.2.1 Procuring and delivering the identified priority equipment and parts;
1.3.1 Undertaking the necessary repair works and replacements;
2.1.1 Assessing and prioritizing the needs of generators, ancillary items and repair;
2.1.2 Procuring, delivering, installing and commissioning the generators; 

2.1.3 Undertaking the necessary repair works;
3.1.1 Assessing the needs of the training centers and refurbish and reequip as needed;
3.1.2 Assessing the requirements for enhancing the capacities of selected trainers; 

3.1.3 Provide refresher training courses for selected trainers.

	Procurement

(major items) 
	Transformers, poles, low voltage boards and diesels generators.


	Funds Committed 
	US$ 11,999,140
	% of approved
	100%

	Funds Disbursed
	US$ 11,999,140
	% of approved
	100%

	Forecast final date 
	December 2008

	Delay (months)
	41


	Direct Beneficiaries
	Number of Beneficiaries

	% of planned (current status)

	Men
	311,875
	

	Women
	312,500
	

	Children
	625,625
	

	IDPs
	
	

	Others
	72 Engineers 
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Spare parts and equipment
	This project was a significant component of a larger emergency programme that delivered 171 small diesel generators which were installed in essential humanitarian facilities throughout Iraq, with a focus on the South. This project delivered 111 diesel generator sets or 65% of the larger programme and double the original anticipated output goal of fifty. 

In Umm Qasr, a port city, major enhancements in the electricity distribution network have been realized and materials for Safwan handed over to the local authorities for installation by the British Military.  
	% of planned
	100%

	Drawings, manuals and test certificates
	Several hand-over activities have been completed and the project is in operational closure.
	% of planned
	100%

	Training of Trainers
	Ten electrical engineers from six Distribution Directorates of the Ministry of Electricity have been trained in Jordan.  Training courses in Jordan and Egypt for more than 60 engineers of the Ministry of Electricity took place in July and August 2006. Two MoE engineers participated in a study tour learning about tariff structures and smart metering systems.
	% of planned
	100%


	Qualitative achievements against objectives and results 

	· A total of 111 small diesel generators were installed in essential humanitarian facilities throughout Iraq through this project which provided 65% of the diesel generators to the larger Emergency Programme that provided 171 diesel generator sets. The provided 111 diesel generator sets is double the identified output of fifty diesel generators.  
· The electrical distribution network was rehabilitated at Umm Qasr.

· Materials were provided to the Safwan Municipality who were assisted in the rehabilitation of the electrical distribution network by the British.

· Several hand-over activities have been completed and the project is in operational closure.
· Ten electrical engineers from six distribution directorates of the Ministry of Electricity have been trained in Jordan.  
· Training courses in Jordan and Egypt were held with more than 60 engineers from the Ministry of Electricity 
· Two MoE Engineers participated in a study tour learning about tariff structures and smart metering systems.


	Main implementation constrains & challenges (2-3 sentences) 

	The security situation deteriorated during the implementation of the project. This resulted in delays in project implementation for the following reasons: Due to the security situation, procured equipment had to be unloaded in Jordan and taken overland into Iraq. This fluctuating security situation in Iraq caused delays in delivering some of the equipment with increased transportation costs and insurance premiums at approx. 2.5 % of the value of goods transported.

· Continuous change of key staff in MoE was the main constraint causing delays in decision making and policies at the MoE level, and a major re-profiling of the MoE reflecting adversely on UNDPs ability to manage the project in line with initial planning as consensus on the project implementation had to be achieved with new partners in the MoE. 

	


� The project is closing during 1st Quarter 2009.


� The beneficiary population which benefitted through improved access to potable drinking water and health care services by the provision of DG sets is estimated at 1.25 million inhabitants of Iraq. Specifically, the hospitals/primary health care centres which benefitted from the diesel generator sets  are providing health care services to an estimated 3,000 patients daily or an estimated 90,000 patients per month.











