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Part One: Summary 
	Participating UN Organisation: UN HABITAT 


	Sector: Shelter Sector Outcome team 

	Government of Iraq – Responsible Line Ministry:  Ministry of Construction & Housing  and Ministry of Municipalities & Public Works 


	Title
	Rehabilitation of Community Facilities and Infrastructure 

	Geographic Location
	Baghdad, Basrah, Samawa, Najaf and Erbil

	Project Cost
	US$ 16,025,007

	Duration
	32 months (pending approval of project extension until June 2008)

	Approval  Date 
	29 August 2005
	Starting Date
	September 2005
	Completion Date   
	31 Mar 2007



	Project Description
	 Rehabilitation of houses, construction & rehabilitation of water supply, sewerage & storm water networks.


Development Goal and Immediate Objectives
	Improve the living conditions of the most vulnerable groups in Iraqi Society, primarily the urban poor, women headed households and/or persons living in disadvantaged neighbourhoods of the Iraq cities and towns.



Outputs, Key activities and Procurement

	Outputs
	1. Housing conditions improved for 2,425 vulnerable families (16,807 persons) and adequate shelter and ancillary facilities provided for about 500 orphans

2. Improved water supply and sanitation infrastructure in 8 urban areas benefiting about 650,000 persons.

3. Community based approaches to solid waste management in place

4. Job opportunities for about 1,000 construction workers (on average) during the implementation phase of the project (amounting to about 570,000 person-days of direct employment).



	Activities
	1. Rehabilitation of 2,425 housing units (720 in Basrah, 456 in Baghdad, 500 in Najaf, 649 in Samawa and 100 in Erbil)

2. Construction of 1 new orphanage in Samawa

3. Rehabilitation  of water supply and sewerage  systems through the  rehabilitation of 14 water treatment plants and related pumping facilities, 2 storage reservoirs, and over 80 km of water and sewer networks as well as the procurement of tools and equipment to enhance the capacity of the Municipalities to undertake better operation and maintenance of the water and sewer networks



	Procurement

(major items) 
	1. Procure waste management equipment and work with the Municipalities and local councils to set up community based approaches  to the provision of basic services

2. Procure of inspection equipment for sewer lines and cleaning equipment



Part Two:
       Situation as of 31/12/2007
	Funds Committed 
	$16,025,007
	% of approved
	100%

	Funds Disbursed
	$ 14,492,697
	% of approved
	90.4%

	Forecast final date 
	30 June 2008
	Delay (months)
	20


Quantitative achievements against objectives and results
	Rehabilitation of 2,425 housing units (this figure has been increased to 2,460 housing units) 
	Rehabilitation of 2,385 housing units (720 in Basrah, 374 in Baghdad, 500 in Najaf, 687 in Samawa and 104 in Erbil) has been completed  
	% of planned
	97%

	Construction of 1 new Orphanage Care Center  in Samawa
	Completed 
	% of planned
	100%


	Rehabilitation of 2 water treatment plants and 1 associated storage tank in Samawa and 13 potable water compact units in Basrah villages.
	Completed 
	% of planned
	100%

	Supply of pipelines and construction of storm water networks for 5 neighbourhoods in addition to 2 related pumping stations in Samawa & 1 neighbourhood in Basrah 
	The works for storm water network in 3 neighbourhoods in Samawa are still ongoing while the other rehabilitation works in both Samawa & Basrah are completed.    
	% of planned
	75%

	Construction of one Primary health centre in Samawa serving 1,500 patients per week.
	Completed 
	% of planned
	100%

	Rehabilitation of  one Youth Center in Samawa
	Completed 
	% of planned
	100%

	Expansion of Samawa Maternity and Children Hospital & rehabilitation of its external walkways, parks, drainage networks and open areas benefiting a number of 200,000 of women & children.
	On going
	% of planned
	68%

	Rehabilitation of 1 public hospital in Samawa with a capacity of 64 beds.
	On going 
	% of planned
	65%

	Procurement  of  Solid Waste Management Equipment; 8 garbage collection vehicles & 5  tippers
	Completed 
	% of planned
	100%

	Procurement of sewerage inspection system and  cleaning tools for Baghdad Sewerage Directorate 
	On going 
	% of planned
	30%

	Local employment generation
	224,681 persons–days of local employment generated.
	% of planned
	112%


Qualitative achievements against objectives and results 
	1. Enhanced  quality of life through improved housing conditions for 3,578 vulnerable families (25,046 persons) 
2. Improved quality of life for 500 orphans through provision of adequate shelter and ancillary facilities.

3. Improved access to drinking water in Basrah & Samawa cities, outskirts, and villages by upgrading the water supply capacity of 1000 M3/hr in Basra and 4,500 M3/hr in Samawa through the replacement of old pumps with new one of a larger capacity.
4. Improved quality of water production in existing water treatment plants in Samawa by replacement of sand & gravel in the filters in addition to replacement of old scrapers in the settling tanks. 
5.  Improved sanitation services in Samawa & Basrah Cities by constructing new storm water networks in 6 neighbourhoods in addition to construction of 2 new disposal pumping stations.
6. Improved garbage collection system for both Basrah & Dywaniyah cities through increase in the fleet capacity by 60 ton of municipal waste per day.
7. Enhanced public facilities and services in Samawa City through the rehabilitation & construction of 2 hospitals, 1 primary health centre, and 1 youth centre benefiting a total population of 304,000.
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