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	Title
	Support to Iraq’s National, Regional and Local Authorities and Civil Society Organizations in Developing a Draft National Policy and Addressing Displacement Needs and Gaps

	Geographic Location
	Iraq-wide interventions (national consultations, intentions survey, policy development), Dahuk, Erbil, Sulaymaniyah, Baghdad, Diyala and Kirkuk Governorates

	Project Cost
	UNDG ITF: 1,535,135 USD

Other:           640,000 USD

	Duration
	16 months -An extension for 18 months, i.e. until 31 December 2008, has been approved on April 7th 

	Approval  Date (SC)
	28.01.2007
	Starting Date
	1.05.2006 
	Completion Date   
	31.12.2008

	Project Description
	The project aims to enhance and complement the capacity of the Iraqi authorities and civil society in the handling of displacement issues and finding durable solutions for displaced populations.


Development Goal and Immediate Objectives
	The Government of Iraq, regional authorities and civil society actors will be able to fulfil their obligations towards displaced and vulnerable populations, in terms of policy, response and durable solutions in a transparent and equitable manner, keeping in line with democratic principles and international human rights standards and responding to national conditions, thereby enhancing national unity of Iraq (refer to UNCT Goals 3 and 4)
Immediate Objectives: 

1. To address current capacity gaps of Iraqi authorities in the protection and assistance of persons of concern, providing support to impacted individuals and communities pending full capacity.

2. To enable communities impacted by displacement and witnessing rising tension to peacefully resolve conflict through income-generation activities alongside alternative dispute resolution learning programmes 


Outputs and Procurement (key activities built into achievements)
	Outputs
	1.1 A draft of the National Policy on Internally Displaced Persons (IDPs) has been developed and addresses Iraq’s internal displacement context and challenges.

1.2 Consensus is reached at the National Conference on Internally Displaced Persons (National Conference), which provides a forum for consultations and negotiation between central, regional and local authorities along with civil society actors. 

1.3 Institutions in KRG responsible for IDP issues and IDP Committee have effective structures and methods and skilled staff to collect and analyze the protection and assistance needs and gaps of IDPs and their host communities as well as regularly exchange data with MoDM.

1.4 Governorate Assessment Reports for Diyala and Baghdad are issued based on comprehensive monitoring of returnee villages/households, and development of responses to identified protection and assistance gaps.

1.5 A Protection and Aid Centre (PAC) (Formerly known as Legal Aid and Information Centre (LAIC)) in Kirkuk and its legal aid mobile teams are fully operational and provide legal counselling, information and legal representation in select cases.
2.1 Areas of latent tension identified in preparatory works for the National Policy receive targeted assistance, particularly through income-generation with a conflict transformation component.

	Procurement

(major items) 
	· Consultants

· Venues and services  for National Conference and preparatory workshops
· Contractor for media design and publication – Public Awareness campaign 


Situation as of 30/09/2008
	Funds Committed  
	USD 1,277,096.11
	% of approved
	83%

	Funds Disbursed  
	USD 1,126,910.43
	% of approved
	73%

	Forecast final date 
	31 December 2008
	Delay (months)
	16


Quantitative and qualitative achievements against objectives and results 

	Drafting National Policy on Internally Displaced Persons (IDPs)
	Consultations with IDPs and communities as well as survey on IDP intentions were used as basis to refine the Draft National Policy on Internal Displacement as recommended by the Council of Ministers who approved the draft Policy in principle in May 2008.  While a long drawn process, it enhanced the authorities’ preparedness to tackle the issue of displacement, but also helped in crystallizing what needs to be done in the areas of protection and assistance.
* Planning underway to mount a media campaign to publicise the national Policy, coupled with consultations at local level 
* Implementation of specific aspects of the National Policy: e.g. Return Cell
	% of planned
	100%
10%

10%

	National Conference on Internally Displaced Persons (National Conference)
	The National Conference took finally place on 8 and 9 July 2008 with a broad range of participation from the central authorities and all 18 Governorates (Day 1: 300 participants; Day 2: 150 participants). There was recognition by the authorities of their responsibility to assist IDPs and the National Policy on Internal Displacement together with its draft work plan were seen as useful framework documents. The four Working Groups crafted recommendations around the following topics: Internally displaced persons post 2003 – Emergency preparedness and responses; loss of property, assets and damaged housing (post 2003); looking for durable solutions of IDPs; and Iraqis abroad 
	% of planned
	100%


	KRG Institutions responsible for IDPs collect and analyze the protection and assistance needs and gaps of IDPs and their host communities
	Contracted consultants completed the capacity building activities and provided DDM with the tools to support information management regarding displacement. Further on-the-job training is needed for DDM to fully implement what they have learned.  
	% of planned
	100%

	Legal Aid and Counselling provided to IDPs, returnees and refugees in Kirkuk
	Under the project, training of lawyers and information officers in Kirkuk PAC and its mobile team took place as well as 3 training sessions together with other PACs in Iraq. PAC team provided free legal advice to 600 clients (opened cases of which 75% were IDP returnees and 20% IDPs), legal information to 580 beneficiaries (walk in clients without cases) and free legal representation in 20 select cases as well as awareness raising on issues relating to the rights of IDPs.
	% of planned
	100%

	Governorate Assessment Reports for Diyala and Baghdad
	Governorate Assessment Report on Diyala and 15 Area Assessment Reports for selective locations in Baghdad produced and shared with relevant counterparts. Given the rapid change of the situation on the ground, particularly in Baghdad, repeat visits of same locations deem to be necessary to ensure up-to-date picture. 
	% of planned
	100%

	Income Generation and Conflict Transformation 
	One conflict management workshop organised and four income-generation projects with conflict management component implemented in Baghdad and completed in the North. The project in Sulymaniayah based on a revolving loan system has continued on with an increasing number of beneficiaries.  
	% of planned
	100%



	


