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	Title
	Protection and Assistance to Persons of Concern in Southern Iraq and Support to Local Authorities and Civil Society Organizations in Addressing Displacement Needs and Gaps

	Geographic Location
	Southern Iraq in the Governorates of Basrah, Diwaniya, Missan, Muthanna, Thi Qar and Wassit

	Project Cost
	US$ 2,400,000 

	Duration
	18 Months  

	Approval  Date (SC)
	25 January 2007
	Starting Date
	1 February 2006
	Completion Date   
	31 July 2007            

	Project Description
	The project aims to enhance and complement the capacity of local authorities, civil society actors and host communities in Southern Iraq in handling displacement issues and finding durable solutions for displaced populations.


Development Goal and Immediate Objectives
	Development Goals: Host communities, the Iraqi authorities and civil society actors will be able to fulfil their obligations towards displaced and vulnerable populations in terms of responding to their immediate economic and social needs and in finding durable solutions in a transparent and equitable manner in line with democratic principles and international human rights standards (refer to UNCT Goals 1, 2 and 4).

Immediate Objectives: 

To address the current capacity gaps of Iraqi authorities and civil society actors in the protection and assistance of refugees, returnees and vulnerable host community members pending full capacity. 

To increase the capacity of host communities to accept returnees, refugees and IDPs and to support local (re)integration through the rehabilitation/extension of communal facilities, the improvement of economic conditions and enhancement of protection.


Outputs, Key activities and Procurement

	Outputs
	1.1 Local MoDM Branch Offices in Basrah, Thi Qar and Muthanna and local and international NGOs are able to carry out effective monitoring of displaced populations, refugees and returnees and provide assistance.

1.2 Six Protection and Assistance Centres (PACs – former Legal Aid and Information Centres) and legal aid mobile teams are fully operational and provide legal counselling and information for all, and legal representation on a case by case basis.

1.3 Governorate Assessment Reports for Basrah, Thi Qar and Missan are issued based on comprehensive monitoring of IDP/returnee households and villages; in addition, in light of the increased displacement, IDP reports were issued for some selective communities impacted by new IDPs (Al Kut, Wassit, Al Chibayish, Thi Qar and Al Zubair, Basrah).
2.1 Immediate material and protection needs of IDPs, returnees and refugees and vulnerable host community members are met through facilitation of return and provision of non food items, registration and documentation. 
2.2 Improved economic and social conditions for refugees, IDPs, returnees and their host communities are created and have led to effective local (re)integration.

	Activities
	1.1 Capacitate MoDM Branch Office and civil society actors 

· Organize on the job training on returnee monitoring, human rights issues and data management to MoDM branch offices in Basrah, Thi Qar and Muthanna. 
1.2 Legal Aid and Information

· Teams of six PACs and their mobile teams provide free legal advice and presentation. 

· UNHCR and international NGOs train lawyers and information officers of the six PAC offices and their mobile teams to enable them to provide professional services which comprehensively assist persons in need.
1.3 Monitoring and Reporting on Issues of Concern to Displaced Groups
· UNHCR partners’ monitoring teams collect, compile and analyse data on the protection and assistance needs of IDPs, refugees, returnees and their communities. 
· Produce Governorate Assessment Reports for Basrah, Thi Qar & Missan; in addition, issuance of IDP reports for selective communities (Al Kut, Chibayish and Al Zubair).  
· Develop responses in cooperation with local authorities to address identified protection and assistance gaps and needs.

2.1 Meeting basic assistance and protection needs

· Distribute 3,800 NFI packages to most vulnerable IDPs/returnees, refugees and host community members.
· Register an additional 1,650 Ahwazi refugees and in cooperation with MoI/MoDM provide relevant refugee identity documentation.
· Maintain reception centre, office space and warehouse for storage of NFIs.

· Receive and register returning refugees from Iran at the Basrah reception centre and provide them with meals, NFIs and medical care .

· Provide mine awareness training for returning refugees at reception centre. 

2.2 Improved economic and social conditions

· Providing literacy and vocational training for up to 400 vulnerable returnee women and children (boys and girls).
· Distribute up to 140 livelihood grants to selected vulnerable returnee families and host community members.
· Rehabilitation of communal infrastructure and provision of shelter. 


	Procurement

(major items) 
	N/A




	Funds Committed  
	USD 2,400,000
	100% of approved
	

	Funds Disbursed 
	USD 2,400,000
	100% of approved
	

	Forecast final date 
	31 July 2007 – Project operationally finished on 30 June 2007
	Delay (months)
	0


Quantitative achievements against objectives and results 

	Capacitate MoDM Branch Offices and CSOs
	· Conducted on the job training for MoDM officials in Basrah, Thi Qar and Muthanna and CSOs enabling them to manage the data on IDPs and to provide emergency support (NFI distribution)
	100% of planned
	

	Legal Aid and Information
	· Some 12,240 clients assisted in 6 PACs (Basrah, Nassiriyah, Al-Chibayshi, Samawah, Al-Qurnah & Abu Al-Khaseeb); 4,560 cases in the Centres and 7,680 cases through mobile teams, allowing beneficiaries to resolve problems related to marriage, divorce, birth/death certificates, Civil ID, PDS card, pension, property claims, nationality, etc.
· Court representation for select cases 

· Provided training for PAC lawyers on international protection & human rights principles. 
	100% of planned
	

	Monitoring and Reporting on Issues of Concern to Displaced Groups 
	· Conducted rapid needs assessment for Basrah, Thi-Qar & Wassit; Governorate Assessment Report issued for Basrah, Thi-Qar, and Missan, which assisted in identifying priority needs of the new IDPs and proper planning and response. In addition, issuance of IDP reports for selective communities impacted by the new IDPs (Al Zubair, Al Kut and Al Chibyaish).
	100% of planned
	

	Meeting basic assistance and protection needs
	· Distributed 3,800 NFIs packages benefiting 3,800 families

· Registered 1,623 Ahwazi refugees (representing 303 families) and assisted them with NFIs facilitating their integration in their community

· Provided UNHCR protection letters to 143 Ahwazi families (800 individuals) facilitating their movement and access to public services
· Maintained warehouse & transit centre in Basrah and facilitated the receipt and release of NFIs to IDPs in Southern governorates, registered 490 spontaneous returnees and provided them with mine risk education 
	100% of planned
	

	Improved economic and social conditions
	· Provided six-month literacy training to 720 women in 2 communities. 

· Provided vocational training for 290 women. 

· Provided income generation grants to 140 families in 3 communities. 

· Rehabilitated 27 communal facilities (3 bridges, 1 road, 8 schools, 5 PHCs, 10 wat/ san).
· Extension of 603 rural houses and refurbishment of 58 rural houses. 
	In some instances more 100% of planned
	


