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	Participating UN Organisation:  UNOPS
	Cluster: A

	Govt of Iraq Line Ministry Responsible: 

The Ministry of Planning, Development and Cooperation, National Mine Action Authority, Regional Mine Action Centre, Ministry of Health, Governorates


	Title
	EOD Capacity Building and Clearance

	Location
	Basra, Iraq

	Project Cost
	3,340,612 US$

	Duration
	

	Approval  Date (SC)
	11 Nov-04
	Starting Date
	1 Nov -04
	Completion Date     
	  30 June -05

	Project Description
	 “Explosive Ordnance Disposal (EOD) Capacity Building and Clearance in Southern Iraq”


Development Goal and Immediate Objectives:
	The overall project objectives have been to strengthen and expand the capacity of the Iraq National Mine Action Authority and in particular the Regional Mine Action Centre in Southern Iraq to undertake explosive ordnance disposal. Specifically the expected outcomes for the project have been to:

1. Continue to conduct EOD training, clearance and supervision activities with the current EOD capacity (five teams of five persons each).

2. Produce and deliver a comprehensive mine clearance and explosive ordnance disposal training programme and all associated training materials. 

3. Expand the EOD capacity with ten additional teams of five persons (Team Leader, three EOD Deminers and one Medic) each in southern Iraq in explosive ordnance disposal and mine clearance.

4. Strengthen the management capacity of the teams by providing ongoing training to the team leaders and operations support.

5. Supervise, monitor and continue to work with all teams until they have proven that they can plan and carry out clearance operations independent of international supervision by the end of the project.

6. Provide equipment and supplies for the functioning of the teams.


Outputs, Key activities and Procurement:
	Outputs

· A total of 106,519 munitions were destroyed and 6,531,282 sq m cleared both surface and sub-surface over the duration of the project.  

· Sixty six (66) EOD trainees successfully completed EOD Training training.  This also included training of medical support personnel. 

· The project completed significant clearance work with more than 6.5 million sq m of land cleared.  The benefits of this clearance accrue to the local population are able to engage in productive cultivation of cleared land, generate income and enjoy greater mobility.


	

	Activities

· EOD Training and Clearance Operations. Procurement of Mine Action related equipment.


	

	Procurement

· 17  Satellite Phone with antenna, data cable and charger,
· 44 Motorola VHF Radios GP 306 w. spare batteries and charger,

· 30 Motorola GM 360 VHF radios with accessories,

· 15 Garmin GPS V,

· 30 Binoculars Minolta 8X40,

· 22 Mine Detector Mine Lab F1-A4,

· 22 Mine Detector CEIA MIL-D1,

· 15 Toyota Land Cruiser 4X4,

· 15 Land Cruiser 4X4 – Toyota HILUX,

· 31 Codan NTGSR Vehicle Mount HF Radios,

· 15 Trailer, 1000kg – Toyota,

· 75 Light weight helmet with carrying bag,

· 75 Demining Apron with carrying bag,

· 30 Camping tents,

· 30 Compasses,

· 15 Coelmo Generator Model DVLT4,

· Various medical equipment and camping equipment. 


	


Part Two: Situation as of 31 March 2007

	Funds Committed 
	100
	% of approved
	

	Funds Disbursed
	100
	% of approved
	

	Forecast final date 
	Completed
	Delay (months)   0 months
	


Quantitative achievements against objectives and results: 100 % of planned activities completed
Sixty six (66) trainees successfully completed training.  This included 15 team leaders, 36 EOD deminers and 15 medics.  In this respect the project achieved its objective and expected outcomes.

The project completed significant clearance work with more than 6.5 million sq m of land cleared.  The benefits of this clearance accrue to the local population are able to engage in productive cultivation of cleared land, generate income and enjoy greater mobility.

With the closure of the project, UNOPS and UNDP previously agreed that UNOPS would handover the equipment purchased under the project to UNDP, who then would donate it to the NMAA at an appropriate time. This was in accordance with the original project plan.  Due to shortage of funding from UNDP for a continuation this did, however not occur and the equipment is still at this date with DDG in Basra. UNOPS and UNDP have now agreed to hand the equipment over to Mines Advisory Group (MAG) in Northern Iraq and DDG in South Iraq. Arrangements for this handover is ongoing and are estimated to be completed by January 2008.
