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	Title
	Support to National Electoral Observer Groups for Provincial Council Elections in Iraq

	Geographic Location
	Iraq, 14 Governorates (all except KRG and Kirkuk)

	Project Cost
	USD 6,913,900 

	Duration
	6 months

	Approval  Date (SC)
	26 October 2008
	Starting Date
	1 November 2008
	Completion Date   
	30 April 2009

	Project Description
	Based on assessments conducted by the Independent High Electoral Commission of Iraq (IHEC), the International Electoral Assistance Team (IEAT), and various NGOs, the UN has been requested by the IHEC to support national electoral observer networks to increase the number of trained electoral observers from 20,000 to 40,000 and to mobilize them during the upcoming provincial elections in Iraq. 

In order to prevent the perception of a conflict of interest between the UN’s assistance to the IHEC and the independent observer groups, all support for the electoral observers is implemented through international partner organizations (FES, ACHRS) who will coordinate, jointly with their local NGO network partners, the training sessions (800 workshops in 14 governorates) and the observation process. 

UNAMI/Electoral Support will be responsible for technical supervision and monitoring (trainings and observer reports). UNOPS will be in charge of financial management (incl. procurement, legal, monitoring).


Development Goal and Immediate Objectives
	To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of electoral observation training and support to Electoral Observers during the upcoming Provincial Council Elections in Iraq.
The project identified as immediate objectives:

1.
Strengthening the capacity of electoral observer networks in Iraq

2.
Facilitating the successful observation of provincial elections in Iraq in 2009


Outputs, Key activities and Procurement

	Outputs
	Output 1.1 Sufficient number of qualified national electoral observers to cover the Provincial Elections in 14 governorates of Iraq
Output 2.1 Sufficient numbers of national electoral observers mobilized on Election Day for Provincial Elections in 14 governorates of Iraq in 2009

	Activities
	1.1.1
Identify Iraqis for training in electoral observation (through Iraqi NGO networks)

1.1.2
Organize and conduct training sessions 

1.1.3
Monitor training sessions

1.1.4
Evaluate and report (narrative and financial)
2.1.1
Accredit national electoral observers through partner networks with IHEC

2.1.2
Mobilize electoral observers on Election Day

2.1.3
Evaluate and report (narrative and financial)


	Procurement

(major items) 
	None 


	Funds Committed 
	678,193
	% of approved
	10%

	Funds Disbursed
	638,300
	% of approved
	9%

	Forecast final date 
	30 April 2009
	Delay (months)
	


Quantitative achievements against objectives and results 

	Output 1.1 Sufficient number of qualified national electoral observers to cover the Provincial Elections in 14 governorates of Iraq
	
	% of planned

	1.1.1 Identify Iraqis for training in electoral observation (through Iraqi NGO networks)
	100
	% of planned

	1.1.2 Organize and conduct training sessions 
	30
	% of planned

	1.1.3 Monitor training sessions
	30

	% of planned

	1.1.4 Evaluate and report (narrative and financial)
	0
	% of planned

	Output 2.1 Sufficient numbers of national electoral observers mobilized on Election Day for Provincial Elections in 14 governorates of Iraq in 2009
	
	% of planned

	2.1.1 Accredit national electoral observers through partner networks with IHEC
	30
	% of planned

	2.1.2 Mobilize electoral observers on Election Day
	0
	% of planned

	2.1.3 Evaluate and report (narrative and financial)
	0
	% of planned


Qualitative achievements against objectives and results 

	The training phase was successfully initiated and approximately 30% of the 20 000 national observers underwent training prior to Dec 21st 2008.  The initial training reports were successful and showed positive indication of the quality of the training and observers being trained. 
Training took place in all of the Governorates of Iraq, by both ACHRS and FES.  The rest of the training is scheduled to go to plan and we are expected to support the  mobilisation 40 000 independent national observers for the scheduled election day of 31st January 2009, as well as support the mobilisation of observers for the special needs/ requirement voting scheduled for 28th January 2009. 

Final consolidated reports will be soon available and successively presented to the Electoral Commission and to the public. 


	


