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• Other key governmental agencies participating in the sector policy development process
include the Ministry of Finance, the Ministry of Agriculture and Fisheries, the Secretary of
State for Vocational Training and Employment, and other departments overseeing the
delivery of rural, urban, micro- or commercial financial services in Timor-Leste;

• The Banking and Payments Authority (BPA) will serve as an observer to the Investment
Committee (IC; see Annex 3) for the Fund for Inclusive Finance (FIF)26 established jointly by
development partners to coordinate and synergize funding of financial services providers,
facilitating the integration of microfinance into the formal financial sector. The BPA's primary
role is to ensure that investments are within Government's policy; .

• The group of development partners (donor agencies) supporting the development of the
financial sector at large, and/or funding provision of financial services either directly or
through international or national NGOs, projects or programmes. Donors will be invited to join
the IC for the FIF to align and coordinate investments. The key donor agencies include but
are not limited to USAID, ADB, World Bank, EC, IFC, GTZ, UNDP, and UNCDF;

• The financial services providers (FSPs) in Tlrnor-Leste, including commercial banks (BNU,
Bank Mandiri, ANZ Bank); non-bank institutions such as IMfTL; NGO-MFIs such as Moris
Rasik, Tuba Rai Metin and their international NGO partners; other NGO members of AMFITIL
(CCF MEDI and Timor Aid); credit cooperatives (Fini Sorumutu, Fitun Naroman, Naroman);
and other NGOs, Self-Help Group promoters and projects delivering or supporting the
provision of financial services;

• The existing and future professional networks and associations of the financial sector,
including the Association of Microfinance Institutions in Timor-Leste (AMFITIL), the Federation
of Credit Unions (Federacaun Hanai Malu), and a future Banker's Association; and

• The providers of business support services to the financial sector: adult literacy, credit
reference bureaus, training and consulting companies and institutes, chartered accountants,
auditors, MIS, IT and ICT/cel-telcom service providers etc.

Target groups

The core target groups of INFUSE are:

• The MoED will be supported with technical assistance as needed to facilitate the
accomplishment of a national Policy/Vision Statement on Inclusive Finance.

• The BPA as well as the MoED will be supported with flexible funding/technical assistance to
study emerging trends such as the needed regulatory framework for rn-bankinq'", source
short-term technical assistance, and draft, review and consult new legislation for the sector as
needed;

• The wide range of FSPs in Timor-Leste will have equitable access to a broad range of funding
through the FIF. Applications will be selected competitively, based on sound business plans
and agreed performance targets; and

26 To be confirmed by the SPA.
27 See for example the regulatory regime in the Philippines to facilitate the use of cell phones (G~cash) to lower the cost
of financial transactions.
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Part IV. Management Arrangements

1. Management and Coordination Arrangements

Harmonization of UN funding will be achieved through Joint Programme Arrangements: This is a
"Joint Programme", as defined by the UN Development Group (UNDG), and associates UNDP and
UNCDF as follows:

• For Donor and other third party co-financing, UNDP will act as Administrative Agent on
behalf of both agencies, according to UNDG rules, and this will be reflected in (a) an inter
agency Memorandum of Understanding to be signed by both UNDP and UNCDF, and by
other UN agencies which opt later to support this programme and (b) the Letter of
Agreement signed between the Administrative Agent and Donor and other co-financing
partners;

• In the course of implementation of this programme, and in monitoring and reporting on
progress, UNDP, UNCDF and other future associated UN agencies will collaborate
according to the regulations for Joint Programmes as these are issued by UNDG.

The administration of this Programme shall be governed by UNDP rules and regulations, which
UNCDF also adopts, as defined in the Resource Management Guide within the policy context
defined by the Executive Board.

UNCDF and UNDP will appoint a backstopping Programme Officer (PO) who will have
responsibility for managing UNCDF, UNDP and pooled funds for the programme. The Programme
Officer will, under the supervlslon of an Assistant Resident Representative of the Poverty
Reduction and Environment Unit, oversee the quality of programme delivery.

The MoED is the Government counter-part of the INFUSE programme and chairs the IC of the FIF
(See the annex 4 for the Term of Reference of the IC). In particular, it will lead the first
programme component, "Output 1: A coherent policy framework for Inclusive Finance",
managing the consultative process on a vision for the sector.

Proposed Initial Membership: Investment Committee
Chair: Ministry of Economy and Development
Members: Representatives of:

Ministry of Agriculture and Fisheries
Ministry of Finance
Banking and Payment Authority (BPA) - Observer
UNDP
UNCDF
ADB
IFC
USAID

Secretariat Proorarnme Implementation Unit

The BPA will serve as an observer to the IC to ensure that investments at the retail level are
within the Government's policy and regulatory framework.

The programme will establish the IC which will lead the FIF to coordinate funding to FSPs serving
the iower-segments of the financial sector, networks, and business service providers in order to
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