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{To be completed by the Participating UN Organlsation
wnd endorsed by Working Group Chlr)

Tor Lebanon Recovery Trust Fund Steering Date of Submission:
Commiilcs 31 Qotober 2007
From: Contact: M. Marla Ruedas
Hnited Nations Devclopmen! Programme Fel:
j Fax
i i
; o fEewidh mantarsedas@undp.ons
j Through: Working Group Comact: Telephone number, email

M Endorsement
I Commenis

Proposed submizsion, if spproved would result § Propossd subnission resulled from:
11

3 Continuation of existing {3 reational Authoriiics iniintive within pational
prograteneproject priofiics

B0 New programmeiproject UN Ageney mitiative within national priotitics

f1  Othet {cxplain) M Other {explain)

Programmefproiest tller Youdh Mobifizolion and Bevelupmen! in Beirnt and its Subarbhs

Amount of funds reguesied for proposed propramngfproice: $995,919.00

Estinmated number of beneficiaries: ditec! 500 vowlh indirect S0800 residents! Pamfly members
Pugues] amins! specific cammariing or uncarmarked: -
Amount of indiroet costs requested: (756 36521900 v af
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L. Background

"This project is submitted by UNDP ang {he Hatiti Foundation. Following the wer, the economic sityation
and job opportuaitics declined all over the country, including in Beinut and its siburbs, Needs assissment
done in the ficki indleate r need 1o rehabilitate the skills of local NGOs in mobilizing youth, as well as
rehabititate \be skills of uncmployed youth to find job opporiunities.

2, Purpose of Froposed Programme/frofect

The overal ohjsclive of the project is Jo promote social egity and Jocal stakehnlders® empuwm'cm
1hrough local employment rocovery and fivelibood opporiunities projects fa Beirut asd jts it
suburbs.

This project will build capacitics of, and support local stakeholders (NGOs and C305) o idemify,
phan, implement and monitor socio-economic TecAvery projects. Based on the focal needs and
opportusities, integrated activities wil provide ircome recovery, skills and Tinanchal suppont 1 the
most disadvantaged (through skills training and the creation of an employment contre,

The project will contribute iowards the thiee following objectives:

1- Tnhence mplementalion capacities of local stukcholders NGOs and CS05) In idemtifying and
providing diveet services (o recover sustainable Hvelihoods. Loca! stakeholders can then seloct and
implement comatunity projects for recovery of Hvelihood.

2y Creste a noiwork of qualified youths belonging to neighbothoed committers dnd 1 Greater
Boimt NG Os 10 participate in local community developisent

b} Propare » ralming manval on how 10 design, manage and cvajvate developmwnl projocts and
programmes along with the methods of implementation. This training mantal Wil be the
rolorence manval and will include Sraining materials, prpanizations] procedires and technical
derivatives for all the members of CSOs. Test the efficlency of the manual on NGO members
previously kained on Wpkes and chapters included in the manual

¢} Organize a national workshop prior 10 the faifiation of the wmanual writc-up, where participants
(ocal members of civil seeiety organizations, fechaical advisons und irainers regionally) 2s5ess
noeds amd identily gaps that need 10 be addressed. A national wotkshop (s the end of project
implementation) where jessons Jearnt and information is shared among and benwecn local and
infernational communitics and fien-governmental organizations. These workshops witl resull in
an exchange of know-how and experiences,
2~ Skills imining for unemployed youlh and supporting jub creation through employment/ job seatch
centre matching demand and supply. The centre will act 23 the enabling struclute fo creale,
ephance and dovelop skills antd compelencics of the youths.

a4y Undertake a labor markel study 10 decide on skills needed in the markel

Y Provide iraining 10 the unemployed who seed 10 develop their potential, garn skills and working,
axperience. This will profit businesses which will be tapping on energies and taents of 4 now
labor foree

¢) Elabomte # daisbase for the youth wnemployed and jobs needed 10 1y 10 match demind and
supply :
@} Bstablish an employment creation center matching demand and supply for iaber
3- Use the skills imiming to rehabilitalc 2 anderserved Boing nelghbourboods with 2 fogus on the

poor and multi-caliure) neighbouthonds after providing the yowth with the propet iraining ant how
to enhance (ke socic-economic capacities for local communities.

2} Underiake & participatory study with criteria (o determine 2 areas/ retphborhouds to be upgraded

B) Devetop proen arcas, infrastructive improvement, stroet dleaning, and painting of buikding
fagade and balcony atrangement...ct in order 1 enhance Lhe way of fiving
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3, Evaluation of Proposals by the Workdng Group

Fraplementability
W7 208 2002
Estimuted commitmernts (Smill) TR0, 000 Q.0
Eetlmated disburseemants (Smill)
Does e profect correspond 1o axtional priorities? Yes 4 No ]

Plezge slaborale

roform plan of the povernmen! and the Social Action Plan

Increasing Jocal NGO capacilics and tarpeting youih employment are integral privrities of the

"] Project approved by Lina Ministry on

4, Review by Recavery and Reconsiruction Cell (RRO)

Check on ProgrammefProject Proposal Format Contents

&3 Cover sheet (first page) Yes % No g
2 Lopica) Framowdrk, Y No

o Programme/Project Juslification Yes [} Noll
o Propramvas/Projoct Management Arangements Yes{ | Noi ]
T Risks and Assumplions Yes] ] Mol ]
o Budpet Yes{ ] Mol }
o Suppor Cost Yes{ ] Mol

Cverall review of programue submission
Revommendations

{daie}

Elaborate

5, Pecision of he LRF Steering Copunitlos
[l Approved for a totaf bedget of ..

] Approved with madifieationfeondition
{7 Deferred

RersonfComupments

Eiatorate

Chair of the LRF Steering Commitles




Hligheo?

6. Follow-np action taken by the Adednistrative Agent

1 Project eonsistent with provisions of the Letter of Agreement with dorors (i appliceble)

Signatare Bpte
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ANNEX 2

Y ebanon Recovery Fund Progeamme/Project Propesal Format and Guidelines

F‘gﬂ fents:

1. Cover sheet and description of programmefproject docurment (Appendit A)
2. Lopical Framework (Appendix B)

3. Programme/Project Budget (Appendix )

4, Progress Report (Appendin D)



Appendix A Cover sheet snd description of programme/project docoment
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LEBANON RECOVERY FUND {f } i é;
Participating UN Orgoenisation: Sectar: AN J,r
UNDP 25 209
T /

Progranume/Praject Manager Wurking Group ﬁha ;
MName: Zena AR Abmad Name: Tarivi Foundation for :i’slulngji!c\k ¢
Address: Huompn Developrtent

1 Telephone: Address: Beirat, Kin Tinck, Sabra bldg

5 E-mall: zemali-sherad@undporg Tefephone: +961 1 863224

E-mail: infof@haricifoundationib.org

: Programme/Project Title: Socic-cconomic Rehabititation
and Recovery of War-Affected Beirnt ang its sulnrbs.
Programme/Project Number:

Programme/Froject Location:
Beirat

Project Beseription:

Thie project &ims ol both npldly implewmemting  sovic-scononlc
eegvery aclivitics farpeling the yourh, &5 well as eshsncing the
capaciics of institutions focal NOGOs snd CSOs) o ke community
teved of Beirwt and fs muburbs, in ldeniifying, priottcing snd
inplomenting rocineconpmic activites in &6 GrIGROMGUS mMANTLT.
This jarget includes youths reshding in the dissdvantaged areas of Boinn
and M5 sudarrls, budlding dheir shills to play o Jading Freilitstive role in
the developmen! of stratcgically planned, focaliy-driven, parinership

Fotal Programme/Project Cost;
LRY: $006,819

Government Inputs

Other:

Total: § 086,819

approaches o Fehuilding Bvellhoods,

Progranwne/Project Duration:

12 menths

Development Soal and Key Immedizte Objcotives:
Beveloprical Objectives

prajects iy Beird snd Hs immeding svborbs.

Promate sociat equity and docal stakeholders” pmpowerment throuph focal employsaent recovery and livelibond oppostnities

Tertrgedinte Objechives:

reovery of Ivetihood,

raticral and inernatfonal institetons,

- Holanee Implemestation capaciles of Jocal stakebolors (NGOG and CS08) I idenlifving and providing direcl
sorvions o Reoovey sustaipable diveliloods. Locsl strkeholders can then delact and implement commupily projects for

r  Enhooce local capacities e submil Lotal Socto-Beenomic and R{:cm-er)' ared Erevilopment plansiprojeds o relevinl

Trodld capacilics of 200 youths of Heirut and j1s soburbs. Underiake their professional dovelopment in order to enhance
ey capabbities to deal with the pow concepls of sustainable human development 2z dofined by the MBGs.

- Pmpleyment creation centre matching public ond privade sectore needs with those of 1he unempioyed, The contme will
el us the ensbiling strecivse 1o ¢resle, enhance wnd develop skdils and competencics of the voyths.
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Oulpuls sod Key Actviiern

1. Brhares implemenintfon capachies of tocal stakehobiers (008 and CH0s) in idemifying and providing direct strvines lo
tecpver shstwingble Hvellhoods. Local #lakeholders con thon sohoct and {mplement community projects for mecovery of
livelinoed,

- Crexte 3 network of gutified youths belonging to neighbiorhood commiltes and fo Graster Bolnst NGOs to panticipate
i tncal community devtlopment

- Propare p ireining manusl on how to design, meage and evaluate developmond profocts sad programimes along With the
methods of implomentation. Thiz irsining manuad will B the referonce mancal and will Inclede tralning matenisls,
srpanisationsd procedurcs and tochnical detivatives fve ol the members of C80s. Test the efficiency of e manund on
NGO members previously iained on topics and chaplers included in the manusl.

i

- Orpanize 3 pationnl virkshop prior 10 1k Inltistion of f manvel wiiteup, where participants flocal meambers of civil
socioty orgamizations, dechnitel advisors dnd taknets ropionally) asees noods and fdéntify gaps. it need o be
addressed. A nationat workshop {at the end of project implessenintion) whers lossons deart and infotiatkon i shamd
among and between jocal and imtermstions] communities and non-govermmentot organinations. These workshops will
resudf bn an exchange of knew-how and expericnces.

2. Skills training for sscmployed youwh and supporting bob ergation through smphiyremtd job search contre matching demund
anit supphy. The contre will ael 65 1he ensbibag stoscture to cronte, eabance and develop $5¥s and competencies of the youths,

- Underiake 3 labey marker shedy 10 decide on skills needed in the mathed

Provide waising 1o the ureaployed who reed to develap their potentisl, gain skl and working exporicnce. This will
profil buginesses which wil] be tupping on enerpies and todents of o now labor foote

»  Elsborats o datgbase for the youth onemployed ond joby necded fo try fo match dentand and supply

«  Establish an coploymacnl ereation centor matching demand and supply for labor
3. Use the skl imining to rehabilitaie 2 undorserved Deitt seiphbouthoods with 4 foous on the poar snd muRti-cultural
riighbouehonds aller provitiag the sawth with the proper training on htw 10 enhancs the socli-tconomic capachties for loen!
COImmIRite s,

- Undertake 3 participuory sody with ¢riteria to dewrming 2 arcesf nelghborhonds to he upgraded

-~ Develop proen arces, infrostreciun: improveonen!, Sreel cleaning, ond pritting of buitding fegate and balcony
arangement...cc in order o enbance the way of Hving
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2, BACKGROUND AND JUSTIFICATION
1. PROFECT DESCRIFTION:
Background

Betweon 12 July and 14 August 2006, large-scale hostililies broke out in Lebanon patiomwvide.
£ the Lebancse side, the conflict resulied in mote than 1,187 deaths, 4,398 injuries and
Jarge-scale dostruclion of infrastructure, disruption of essential services and the displacement
of an estipated one mitlion people. In the wake of UN Resolution 1701, a ceesefire cpme A1
effect on 14 Angust 2006, allowing for the return homie of a large majority of the displaced. It
is ustimated that the industrial and commercial scctor (including the infotmal sector) rerovery
noeds are SUS 380 million 1o réeover and thal Agricohure and lrrigation recovery needs are
around SUS 210 mitlion. In addition, 28% of the Lebanese popnlation are considered pooT,
5% of which Jive under conditions of exireme poverly. However, direct supporl oR
Liveliroods was idemified as a mejor gap in the FCCOVEry prOCEss.

Since 12 July 2006, a sexics of assessments have been made both at the macro and micre

tevels, A consolidated governmenl assessment was provided on November 23, 2006, in

addition, at the maco level, two studies will support the current proposal:

e The impact of the conflict on micro, smalk and medivm cnterprises in Lebanon
{UNDP-ILO} :

o Poverly, Growth and Inequality in Lebanon (LINDE)

Most of the Tecovery projects post July 2006 war concentrated on areas outgide Beind. Thiy
project realizes that Beirar Notthern and Southern Suburbs need attension, especially for
youlh employment and mebilization,

The importance of incliding (he capital of Tebanot, Teirut, in the development programs resides
in Whe Fact tiat besides being the most densely populated area, il i§ the ity that encompasies the
nighest jevels of social and cconomic imjustices, Crimes, abuses, socia} gaps and disparities,
iteracy and ynemployment.

Youth uncmployment is expecied 10 DRSS A5 1 Fesult of the 2006 war and #s aftermath offedt
ou touriem and economic seetors. Unlike the provious wars, (e July war has severely impacted
the private sbofor and hindered s capability o respond and ooslritmte to the fecovary,
rehabitilation and revilaization of the countey, I {his conext, the project addresses Teviving the
human potential, cspecially yowth, es well a5 mobilizing the local pon-govermmemal
argantalions.

Oljectives, outputs and activities

The dovolopment abieciive is to promote social equity and Jocal stakeholders empowerment
through local émployment 1eCovery and tivelihood opporlunities projects in Beimt ard H$
immediate sulinbs

The Objectives of this project are in the straight fine of the Sceial Action Plan's main
shiectives: {i} alleviale poverty and improve fiving stundrrds;
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(if) improve e role of NGOs in development; and

(iily encourage investment and otlter job-oroating aclivities in the more deprived ateas,

This project will build capacities of, and supporl 1ocal stakeholders (NGOs and C50s) 10
identify, plan, imploment and monitor sovio-economic recovery projects. Based on the Jocal
needs and opporlunitics, integraled activities will provide income recovery, skills and
financial support ko Lhe most disadvantaged through skills 1aining and the creation of an
cmployment centre,

The project wili contribute toveards the Uyree foltowing objectives:

1. Rahance implementation capacities of local stakeholders {NGOs and C80s} in wenlifying
ang providing ditect seTvides 10 recover sustainable Bvelihoods. Tocal stakeholders can then
select and implement community projects for recovery of livelitiood,

- Create a network of qualified youths brlonging 10 neighiorhond committers and 10
Greater Beirul NGOs 1o participate in Jocal commainity develgpment

- Propare & raining manual on bow 1o design, mansge and cvaluale development projects
and progratmes Aong with the methods of implementation. This training manual will
be the reference manual and will include traiting materisls, organtzational procedutes
and tochwical derivatives for alt the members of CSOs, Test the efficiency of the manual
o1 NGO members previousty rained on topics and chapters inciuded in the mangal.

- Organize a national workshop prior 10 the initiation of the manual write-vp, where
participants {focal members of civil society orgamizations, technichl advisors and
trainers regionally) assess neods and identHy gaps thal pecd o be addressed, A national
workshop (at the end of project jmplementation} where Jessons learnt and information is
shared amonp and between local and international commttlics 2nd non-governmental
orgapizations. Thess workshops will resud in an exchange of know-how and
£XPETICNCLS.

2. Skills training for npemployed youth and SUpporting job creation. through employment/ job
gearch cenlre matching demand and supply. The centre will at as the enabling struclure 0
create, enhanoe and develop skills and compesencics of the youlhs.

. Underiake & labor market study to decide on skills nceded in the markel

- Provide training to the unemployed who need 10 dovelop their potential, gain skilis and
working expetience, This will profit pusinesses which will be lapping on energies and
1alents of & new jabor foroe

. Taborae & database for the youth unemployed and jobs needed 1o iy to match demend
and supply

. Tstablish an employment creation cenler matching demand and suppiy for labor
1. Use the skills lmining 1o rehabilitate 2 underserved Bejrut neighbourkoods with a focus on
the poor apd muHi-cullsral peighbourhoods after providing the youth with the proper (raining

+ .

on how 10 enhanes 1he socic-economic capacities for local commu nitics.

¢} Undertake a panicipatory study writh criferia fo delermine 2 areasf feighborhoods to be
ppgraded

d) Develop green arcas, infraftmerure improvement, street cleaning, and painting of
uilding fagade and balcony amangement., el in order to enhance the way of living
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2.2 Reasons for Harirl ¥eundation Assistance

‘The Hariri Foundation was founded in 1979 by Prime Minister Rafic Barin, and operated under
four specific objectives:
i, Sunpont moderation and tolerance by lmiting and reducing exlrerism and
iznlation.
2. Strenpthen nalional unity ties among Lebanese citizens.
3, PBrcourage parinerships between the Goversmont of Lebanan and Civil Society
Organizations (C80s) in order 10 revive the country and build s modem siate.
4, Promole Arab development dnd democracy.

The Hatiri Ponndation plaved 1 Jeading role during and after the Lebanese war of 1975-1990
and has beapme renpovned for its unique and exceptional relief misaton,

As a consequence of the 1975-1950 war, Lebanon withessed an educational decling over the last
two docades, especially in the feld of higher education which cost Lebanon the Joss of one of its
most important features: being the contral bub for schools and universities in the region and the
main think-lank conter for scientific innovations in the Arab region al Jarge.

1t is under these circumstances that {he Harri Foundation, launched prior fo fhe war and
sustained hronghoul the war, the “Educational Scholarship Program”.

The impact of the foundation’s educational mission, in tenws of building the homan, technicy
and eultural infrastracture of the Lebancse people, was exceptions] aad incomparable, To date,
be it nationally of internationalty, the foundation Is recognized as having accomplished one of
the rigst ovtslanding achievements in the bistory of human development in Lebanon.

The Hariri Foundation:

e Built 2 civil society and fought war and extremism by providing educational apportunitics
10 over 35 000 men and women who gaduated from 1 766 different umiversities and
colleges around the world.

s Built and consolidated scieatific ond cultaral bomds between Lebanon and France
specificalty, and America and Europe.

= Built capecities of individuals allowing them to play 2 pro-active role in the Lebanese
public and social life.

o Invested in the Lebancse youth at all Jevels and in afl mcas: by reising the awereness and
siressing fhe nced for the youth for a shilt in the natwre of the struggle from war 1o
educational oppotivaitics,

a  Flayed a developmental role in the Eoropean and American communities by sponsoring a
large number of highly qnalified and distinguished students, a farge sumber of which
graduated from prominent universities in Burope and the USA with maslers and dociorate
degroes in 2l the fields of higher cducation ranging ftom scientific research to modern
seiencoes,

The ahove covers only one aspect of the Foundation: the edicational progiam, which enabled
over 35 000 Lebanese 16 puild bridies with several universities and educational academies which
now acknowledge the outstanding achievements of the Hariri Foundation in the field of hnman
developmont.
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mMoreover, the Harlri Foupdation has sedertaken social rehabilitulion mteasures and consequent
actions in Sidon, South of Lebanon, ravaged by the Istach invasion of 19851996, The social
probloms and difficulties that arose iR Sidon as a consequence of the war economically and
socipily have been dealt with,

‘The solidanity characlerizing the city and iis people, with some 45 local associations offering a
multitude of services ranging from the provision of social and health care Services to the bunch
of vocational training 2nd social proprams targeting the poor ave unequatied in Lebanon.

Siclon s also renowned for it port and snigue old city, However, the difficolt living conditions
of ils inhabitants and the specific poverty pockets, has nocessitaled several interventions in the
ald cifyr

- Asocial center lor the old City of Sidon was founded in 1985 by the Harini Foundation,
A “Cemer for Vocational Rehabititation™ was founded in 1989 aiming al alleviating
poverty and ensuring the provision of basic health services, The specific objective also
included ensuting a basic income for those female headed howseholds that had lost their
main supporl (Source of Income), by providing small income generaling employmen
opportunilies. The social and health centers helped also the poor and middle-income
famifies in Al-FHelweh area (Palestinian camp arca).
A number of public gatdens and Hibraries were established for the children of the old city
end its immaediate sumoundings, such a5 Sidon Popular Library,
A number of activitics intended for the youth, and especially young children, werc
launched and organized weekly in the old city, such a5 environmental and scooling evenls,
school competitions, summer conters and painting and crafls workshops. These activities
are conducted by the Harii Foundation sinoe 1982 in partnership with other ¢ivil socinty
institutions and yonth orgrnizalions.

The Hariri Foundation organizes to this duy several cultural, inteliectoal and artistic activities
{conferences, seminary, culiural evenings, exhibitions and theater performences of agistic and
cullprad festivals): il is a upigue hub, a “City of Life™. In addition, yearly, the city hasis a
diversity of local and regional sporis cvents in its various sporls conters and cubs. The
Foundation established an appual Arab Basketball Tournament (Houssameddine Al Harin
Tournameni) and ensured the participation of Saida's athietic reams in different local and Asab
championships.

Harir} Foundation played 2 major role in revitalizing the city of Sidon by organizing cullurel
activities for all target groups. These activities were very successful, and auracted not oply the
inhabitants of Sidon, but also the Lebanese from all regions and the tourists. Today Khan ¢f
Franj, Jocated in the o}d city of Sidon, is considered as the pteatest Kban of jts Kind in fhe East
and is currently being renovated to serve a3 Sidon's culturs] centre. The cultural activities
weere launched in 2002 and inchuded the following activities:

- ‘The National Herilage Exhibition presenting the main achicvements of the Hurin
foundation in Sidon.

- The Creative Artists Exhibition organized for the Francophonic Summit thal ook place
Beirnt; francophone anists worked in the Khan for # month under the putronage of the
foundalion and exhibited their work inspired from Sidon cily.

- “Anamilouna” was the first exhibition of women working 1o support their fumilics: these
exposed their handmade products such as embroideries, crochet, sle..
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. The *30 ans des Temps” Exhibilion organized joint by the Hariri Foundation and the
French Cuflural Conter of Sidon: 17 French modetn artists gxposed around TU paintings.

. The Independence Fxhibition; 20 students from 27 private and public schools
participated and compered on the Mokt seantiful quotation and drawing related to the
theme of independence.

. The remembrance of the Cana massacre: Deputy Babia Bl Harird inviled the children of
Cana 0 walch children play with fhe mest famous actors and singers of Lebanon.

. A Gala Dinner organized in the honour of the working team for the renovation program
of the Adsha schaol 1o present the achicvements thal were made,

. The jerusalem exhibilion: slamic Heritage of the old Jorusalem between 1800-1823
with more than $0 pictures exhibited.

An exhibition on Drawing and Manual were organized around the foliowing themes:
wiNe deserve Sidon, We deserve Ralik Bl Harird” and “Gidon is for all, a ety for life”,
with the patticipation of work students from private and myblic schoals.

- An cxhibition prosented ali the pictures of Rafic Ei Hariri’s assassination and the
dramatic svents thal followed were erganized by the national commitree of the Sidon
festival.

_ An exhibition on the women’s veil organized by the national committee of Sidon
festival where piotures showing the history of the veil, its symbol and evolution through
civilizations.

A Brazilian Exhibition An Latin Music night: organized by the nationa) committes of
Sidon festivat with the cooperstion of Johnny Clirtouny.

The Cyteck Exhibition on Compulers where over 30 Companics, associalions and
universities panicipated and presented innovations relaied 1o telecommunication and
compukers.

A “Souk of Alef” (1060 1.L.): a popular bazaar organized by the national committee of
Sidon festival and under the patronage of the Duputy Bahia B Haviri, This bazaar starls
at the beginning of each academic year and aims al encouraging people o visit Sidon
and those who have a limited budge! to take advantage of the low prices presented and
the variety of merchandise exposed (clothes, games, educational tools, etc)...

Following the assessination of Manyr President Ralik Hariri on the 14th Febyuary 20035, MP
Babin Hanti- president of the Harirj Foundation has taunched 2n ipftistive lo revitalize the
country, especially the Coapital Brirat most serjonsly affected economically, socially and
politicatly. On the vccasion of the 30th anniversary of 1he eruption of civil war, the Foundation
taunched a serfes of public svents that were held from 8-13%h April 2005 in an attiempt 10
reaffirm the national unity of Lebanon and rovive the coungry, redress its sconomy (hrough
different cullusal, tourist, rade and anistic programs and activities.

I this respect, an exéenlive oMMt Was formed to conduct and hold these activilies mainly in
Beinn Centra) Tstiict, but also in other Lebancse regions, These atlivities have succeeded in
altracting a mge number of people and strergthening restaurants, stores and other gommercial
ang business enterprises. This action bed also increased the purchusing power and thus enabled
ai suall and medinm entorprises in the tourist and trade SCCtors 1o CompoRsate their losses
incurred 3 weeks prior o the 13th of April 2005.
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Among the activities held within these 5 days ate:

. The Beirut Intemnational Marathon organized snder the siogan “United we run™ grouped the
Lebaness from all villages and backgrounds in 2 unity run starting from Riad £l Soth and ending
al Martyr’s Square.

- A dinner hosted by the Municipality of Brirut under the slogan “Life Resurrcction” attracted
more than 150 (00 people in alt Down Town Restaurants.

- Exhibilions all over Beira Contral District: pholo extibitions, paintings...

- Concerts, Spotts Game, Entertainment activities for Lids....

The Hariri Foundation has launched a call conter in Sidon, on May 2007. The mission of (his
copter IS b0 tmn adults in becoming speadalists in managing intensive training processes front is
initial stages to he completion sfage. H alse afms af working in parinership with these adulis,
and assessing their needs and paps, The program aims ot finding, identifying, recroiting and
maintaiting business constructions in the marke!, and will exiend in offering ¢ mullilude of
services, and moeting customers' demand by providing the Jighest quality services possible.
Customur supporl 1§ based upon Intal customer satisfaction and will cominually strve 1o offer &
compiete package of up-to-date value added solutions to achieve customers' expeclstion

2.3 Project approach

The Local Socio-Beonomic Recovery projec! aims ai both rapidly implementing socic-
cconomuc activities and enhancing the capacities of iastilutions at the community level in
Peirut and its suburbs. The project will also build local capacities to play 2 leading facilitalive
role in the development of strategically planned, 1ocally-driven, parinership approaches 10
rebuild Lves and Jivelikoods in the divers communities of Beirut and its suburbs,

The project will adopt an overall patticipative approach which consists in facilitaling the
identification of local prioritics peared towards S0CIG-COOROIRIC FECOVErY and sustainable
development tn be implemented directly by the local stakcholders ol Ihe compnunity leved
© {fnciuding the public and (he private sedlors, and civil society). To guatantee the integration
of the most vulnerable within the propramme (e.g. women, children, youth, and poople with
disabilities}, the project witl work closely with the Sncial Develapment Centers of the Minisury
of Social Affairs,

This project pays particuler attention 1o the objectives highlighted in the Government’s Social
Action Man, namely alleviating poverty and reducing local disparitics through the proper
capacity building and job-creating acthvitics in the more deprived commanities of Beirut and
i3 suburbs.

2.4 Targeted Beneficisries
The programme is oxpected 1o penefil the following:

1- Befrat and Dahiyeh inbabitants with a specific focus on unemployed youth.

2. Local Beirat and Daliyeh Non-Governmental Organization (NGOs} working in the
Community Development Helds,

3. Leaders of Beirul and Dahiyeh locad commwundtics and fleld workers in development
projecis.
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4 Government Agencics inciuding Beinl Municipalities.
2,5 Bapected Outputs

The three masn outputs of this project are

» PEnhance jmplementation capacities of loeal stakeholders {NGOs and CS0s) in
identifying and providing direel services 10 recover sustainable Tivelihoods. Local
siakeholders can then select and implement community projects for recovery of
Hvelihood,

s Employment creation centre matching public and private seclors needs with those of the
unemployed. The centre will act 35 the enabling strocture 10 credle, enhance and develop
skills wnd competencies of the youlks. .

s Rehabilitate 2 green areys of Beirut neighbourhoods with a focus on fhe poor and muili-
calwurat meighbourhoods afier providing the youth with the proper training on ow 10

enhance e socio-¢conomic capacities for local com munities.
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2,7 Timeline of the preject

The project will be implemented over a 12 monpths period, An indicative work plan i apnexed,
This work plan will be revised st the stant of the project based on planned patticipaiory
workshops 10 be conducted with siakeholders.

3. PROJECT MANAGEMENT ARRANGEMENTS:

The project witl be implemented jointly by UNDP, hased on s rules and repplations, with the
Fariri Poundation,

4 MONITORING AND EVALUATION

Close monitoring and evalvation of project activities, including progress aned expenditures
reports, are essential, given the matme of the project. UNDP will be responsidle for
monitoring snd follow-up of project activities, The smonitoring asd evaluation will be
coordinated by the Project Manager and undertaken on 2 weguiar and contimuous hasis.
Relevant information on the project’s xelivities and achievements will be collecied, processed
ang disserminated to all key siakeholders of the project.

0



Appesndix O THE PROGRAMMEPROIECE BUDGEY

NUMBER
CATEGORY FIEM vl OF Py
- INITS
& Mytional Projen) Parsnazee] 183,50
1, Personnet s MNational Consullancy 5 TSe00
Inch. seall and conswhanms & Intornationa) Expestise 5 ATH0
» Bmployment Centre Stadl F S6M0
* Rutemnicacts
2. Contracts - Civil anglneering/rhabiiitaion and 5300000
infrastrectire work
o Truinfag Workshops targaing § 61,000
3. Teaiving noighinrioeds’ youth
v 7 Mrtional Werhshiops erganfanion ¥ L3500 |
&, Teamspord » Lock] Transportaiion Cost 5 DO
5, Bupplics and - Employmen Contee Supplles, 5 3R500
commalities - Rehald btation of poor neighbouchonds $ DO
. »  Office Equipmen! 5 L5000
¢, Fduipment » Trining Houkpment § 25000
3. Miscellsnogus 5 46003
Project sub-totat (Brcluding Agency SUpport cost) §  DALTON
Apency Suppart Cost*, 5 6R2IB
7%
Project Budgel-Total § 096,019

21



"RRHTROL St SRR IR pasipads fueyRsen HEOHET paiseab g1
T EERRIIES N SO g A0 sypadert 2o £ poprasad pusurtd PR S 6F PR peypsdcy O EE AL D TE00T RHRH SO0 AN B3 HREGG

T pue streomdde g0 dhosd S4T W0k PHOdEE S TR SIMATEAL YRRy EOUEEERT P pREReE RN gwesad paw suqed oy g paunby orkesE wer pEbg

~gygtras g7 eaosy Tuiiues povod ¢ paoa 1 peags o pod Sausen} ogt, “pagand RO TN Bk Rk G RN

e sonponcha BUsgon MO S IEJRLIS SO Syressyde oy 1 g

fE S oy sy o v 3o o IS B S SEETon s
AT sy S T i ol T oo o SRR P R Y

B R ek i

dn-oilxn TORETUE 01 JO DOREDNE 951 €2 105 dolsatun [RUDHER ® el £

S
a2 SO Faas] DY) RO wbipysns Smpling Sroediy oppannd m QMRS SOE T rrgsduo ST SN o SR PUT uadn pag <

peoceds Apgivs el

SIEEIDSHON YRRy -

T L 4y, swemeiol w.__,a_@_ﬂn.ﬁﬁﬁm&%ﬂ@ﬁtﬂ&%ﬁﬁﬁm&&;ﬁ.ﬁ@%ﬁwﬂ%@w@ﬁﬁﬁ
S . ST e Lo T ..L. R R R S PV I St T R LU T

- H
& -

o E— i — e T TR TR N SR T OF Uit pae

‘syedin [RUPTRN A% DMINIBA0R PR ¥ L0 PORRG 2 s Bruiey il 10 WSHOD BY ] TRIGQWRE D B 40 sageedes g £°F7E w
' TSR SR

§2 By U U OBDapAoLE] HR DAV 01 SaaREN of Suweore ytes siEp o St j sumizsts Bitnon [DUDRTORA HOH F 353

“eauabeafod Fulpeneg Snovries s e Bolacud pUE ST 100 W0 R FUSE AR tEsouf} SAGNSS Q02 18T LEE *

Co
£

e, T B s e L Sie i
dymnnnl e gl g3ates Hagy R MISPIONIBI TRGTESPOD RIS DRI AV,
&%ﬁ@ﬁm&mﬁ%mmﬂ._ﬁﬁmﬁﬁmm%%ﬁmﬁﬁw@amm%ﬁg T

o

1]

(g

Apayoerfpnding

uepd 3o sAnEsipY)| alold 12 Xeuuy



"POSICRR{ZEA o T 1 R Py DRNER (07 g1 £ FAIE pUE SHERIASEINET Fo0; Jo vONRREERY SuTaAT 10 ARt T TURHUD O JopiD
BE ppa -t iuourEiELr AHD0jRG pire Spede) Suipyieg 0 Sunumd pie FruEaid 3RS Jreumniiun SHyIRATEN AR wadll dedasn

popmSiln 5 01 SPOOHIOATIOT AEAE 7 SUFALIOTH O RUNID gt ApRIS Howdnymd p oyapagy - _."

Py R e T R R BRI DA P W0 LA
S Biou Tarm A i YoDd Bl S0 100, 8 I shop g uBIeuIiog 0. it gamsiingien
R e L Ir ALY Qo Ly Ol e BT T R o U, AT pEag
AT GG OF DO DH M SIA0S Sleand P ERRUIDE [UoaFADE SHORRZHITOAG [P TR
S0 E0F BDAW POUISOUCS [Ny "FEGH Si IRouBnORD oonid BR) g PR stoyRion pue sBiyums Snmas Wankkodus 3w 1o e
Sk BSTOLUE O JBRI0 n UORTDUNOS HUSH DUR JONA AQ Apute] pezamBio 34 ji BCUSISNOY 50IG T SEMIBRAY EEDY DR
BT B BT SAEA PR :
b satATea] SnbIN ST STLIOARD 41 51 antoaldn S Ry aAouiiu th eladud OF PIYTUAR; 5T A pfemdureny Bumasapy Wy -

[

ERILAADLE

AP DT R ARTIUMDA CUOTUHONA R TRMOD Betien *eqol M) SRUNRRS AU capnmd yNBSS SWNE pu Sq0 W
-spmiazeS ERHMOE) BUE SpAud o SHTR0M DULL TUSUNST S 0F 3EEed 1 DALGD TR 01l Lo ohETaMm B 10 bogee pus uBieag -

HIBERSEEET FRUOE 2o dBk G ik Saited Tratitopdhus atg 1o pid SSaUENG B 10 yogEEtaid - w

e Ty AAY TR & DD SOGeonade PR SAN) BUIAAIS D SOIBN 1t RS o e FEUERHRY B el L
RO poBunewey phoire 1BUaG Sut SRHAE I QUUGSIS.] s s EaBetay 3o afieyd W opouutsiad paNT 10 WAMIRIDEG -

] T TABEOrG SOLMY 10 AT

"BEIEITE (HPPOW B L5 NN B 10 LHead; oL aRly

SECETRY “pra v b # e v Anid gpe s HE :
. spadordursnn oyt o St b Bsor0y dgynd puz sl ot io spirpsaetahor Pore spost 00 Tuigsenit BUIT 03 150 Uy sineopide o otRgRR e . - i
& (H O SIGEITENT HOREITE B UF POTITIOND 56 (fak UORBUISIE [ SSA005E Juntial 2t SRIEN w

o sprpndde go sotamyad pe fmovnmpd pur muogmgeah ronsy taEsngs ‘ameakaiNg 0% SEET) DTN "ot SPTlp jstid Ronds
Lo g (g Py 5y T

TR

..._,..... d P ot ot St v JH. P4 uv.”l..r.. _.M..n Lt .u.u“..“.”.. .Wm “xa..mw..-w.,,.. m,n._m._._ w,.wm”.“,._..."..mf ...r.“.ﬂ.m..._..“..._.i......ﬂ_r# " ... P h..pr ._u m.r_ w3




Annex 3: Detalted breakdown budget

e A S *”“_m"fﬁ:m*” R ]
= Reseription Konthly No.of | Totsf US$
] ot UES) 3 Hopthe 1
roject Managemeni: ;
. Project Mananet $ 2,000 18 $ 36,000
- Acoouniant $1.000 | §18000 |
-~ Procurement Otficer % 1,000 18 0 $1B000
- Agminishative assistant $ 800 1B | B14400
. Project Coonglhator for Tratning Component % 4 500 w0 BETOE
- Project Coordinatos for the Employmont {
{reafion Crrbel £ 1,500 18 ] 227000
- B0 Flgkd Safl § 8,000 &, FRa000
- 4D SociaiCommuniy Workers 4000 a ;512,000
. 25 Data coltectors for surveys { 2 months) $ 7,500 2 $15,000
- B Drivefs  FO0 3 § 200
i Bub-total . § 193,500 ]
1 intomalionel expen ;
. Soclal f eammunlty gevalopar {24 wasks) $ 4,000 5.5 F27.500
10 Matichal Constitents: ” 1
* Socialinommunity develcprmen 525,000 a2 575,000
* Trabring
. Fusiness mansgemeht
. Markating
o Human Resmace
. Agcouniing
o _ . Research I —
, . T Sub-olzl T TEIR S
Empioyment Gentre Staf:
»  Cenlre Manager $ 1,500 18 $ 27000
«  Marketing/PR officer $ 750 18 $ 13,500
s Copordnatoy Recepliondst 4 480 18 3 8.0
s Data Endry Officer & 450 18 LRI
..... Suby-{otd $AG,700

Submmcts*.

LA5Z, 700
- Civil anginceringirehnbiitation and 5 200,000
Infrastructure work for the tyo green areas in 1
Beirut e ;
i Folgl Gontract | TE000 |
T Tealning Werkshops for 200 yolth: :
- hlanwel Productlon _ & 14000
- Manusl Printing (500 copiery B IR . %L
Traming workshops for other youth from poor
nedghbourhoods:
- Tralners' {oe (2508 fea par day, lott 200 davs) 36,000 8 JEA8.Len
First Nationa workshop crganization:
. Venuelpeation and Equipment rental TS0 i § VS0
. Food and Refreshmend §15 40 54,060
Second Natlenal Workshop ofganization (atthe
- eng of profect implementation): §750 i g TE0
. Venue lncation and equipment rental %15 400 36,500

e

- Food and Refreshment

T otE Tealning |,

"EE0D




. Tola Trgmsgnrmlnn i
e %:ﬂ.ﬁhii‘m iy

ey

Fouipmant
Tralning Egulpment .00, soreen,

for the

photacopler, fax, lap 10p, nrcrophane, taes,

__chalrs, .}

| Employmant Lenlre:
.« Wabshe Creation - T 3500 1
. Advarising Campalgn ang Prose conference &35000
_ pinch, printed materials)
Relabitation of Poof halghteurhoads:
1 - Full Survey of 2 sets of Seint netghbourhods ] SGOOC0 .
Total Suppiias and Commodiies | £ GBECD
L

-

T I TR
Dtfice rendal of e Centie . ) iB
Traning Nall rerdal + eleckicily, water, . $1000 18, 8 18000
1 Other expenses,. . . 15 10500 .
Migeollabeots vE 46,000

Project budget excl. Agency suppod cost

Agency SUDBor ¢08%, 7%

Froject Total Cost




