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	· For the RC sub-office in the North:

· The main UN partners are UNRWA and the other UN agencies working in the NBC response operation (i.e. UNOHCHR, ILO, UN Habitat, UNICEF and UNDP)

· National and international NGOs 

· Lebanon Support

· Local authorities (i.e. authorities of the NBC surrounding municipalities)

· Lebanese Palestinian Dialogue Committee (LPDC)

· Palestinian representatives

· Bilateral and multilateral donors 
· Recovery and Reconstruction Cell    

· For the RC sub-office in the south:

· UN agencies with a presence in South Lebanon, mainly UNIFIL, UNDP and ILO and UN Habitat, and others involved in cluster meetings and emergency preparedness, like UNICEF and FAO.

· Government officials at the central and regional level

· Local authorities, regrouped in Unions of Municipalities and steering committees including national and international NGOs

· Local and international NGOs

· Donors 
	
	North Lebanon (Nahr el-Bared camp and surrounding areas / Tripoli)
South Lebanon  (south Litani river)
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· List budget revisions and extensions, with approval dates (if applicable)




NARRATIVE REPORT FORMAT

1. Purpose:
The project aims at strengthening the coordination capacity of the Resident Coordinator sub-offices in the north and south of Lebanon to ensure a more effective and efficient delivery of recovery interventions in the most affected areas of the country. 

· Enhance coordination at the field level through the RC sub-offices: the primary function of the sub-offices is to facilitate and promote coordination of recovery efforts at the field level to avoid duplication and promote synergy and complementarities, strengthen community outreach in the regions, and act as interlocutors with different partners and stakeholders (decentralized units of line ministries and government agencies, NGOs, civil society organizations etc.). 

· Support to Data Management and GIS functions: one of the key coordination functions that can help make a difference in the recovery effort is to provide information on recovery and reconstruction to the national government, local and international partners, donors, and media. A successful recovery response is dependent on the collection, analysis and distribution of information on the work of development partners on the ground to support the recovery and reconstruction efforts. 

The ultimate goal of the coordination support structure is two folded: i) to establish a coordination mechanism and information management system that allows the UN Resident Coordinator to ensure a smooth and coordinated implementation of recovery efforts and provide information to national and international actors involved in the recovery effort; and ii) to ensure the coordination support structure strengthens national capacity and ownership, in order for national authorities to better coordinate and plan their own reconstruction and development.  

2. Resources 
· Financial Resources:
All the project’s funds were provided by the LRF. However, the UN RC sub-office in the north is still being funded through an existing ECHO project that will end in July 2009 (“Integrated support to the rehabilitation of NBC Adjacent Area”). That project strated before the LRF project was approved. All expenses incurred by the Tripoli office since the project’s inception has therefore been charged to the ECHO-funded project. This situation will remain unchanged till August 2009, when the Tripoli RC sub-office expenses will begin to be charged to the LRF project. Based on this, the project is working on a revised work plan to be submitted to the LRF in the next progress report.     

No budget revisions or financial changes have been carried out thus far.

· Human Resources:

· For the RC sub-office in the North: 

· Head of RC sub-office

· Coordination Officer

· Coordination Assistant 

· Reporting Officer

· Finance Assistant

· For the RC sub-office in the south:

· Coordination Officer

· IT Database Specialist

· Operations Assistant

3. Implementation and Monitoring Arrangements
Though the RC sub-offices are part of the UN RC coordination structure, the UN RC Office is not a UN agency in itself, and is administratively managed by UNDP. The project will therefore be executed under the UNDP Direct Execution modality (DEX), whereby UNDP will act as both implementing an executing agency.

The UN RC Office in Beirut will supervise the work being implemented in the RC sub-offices in the North and South of the country, reporting back directly to the UN Resident Coordinator. 

For the day-to-day management of the project, the Heads of the RC sub-offices in Tripoli and Tyre will manage their respective offices in terms of work plan and staff. The Head of the RC sub-office in Tripoli will continue to be part of the overall managerial structure UNRWA has put in place in support of the NBC response operation.    

On a day-to-day basis, the UN RC sub-offices will continue to liaise with government authorities at the local level, UN agencies, CSOs, and national and international NGOs, which remain their main partners for the successful implementation of the proposed activities.   

4. Results (progress on outputs)
· Coordination at the field level:
· For the RC sub-office in the north: 
From the outset of the NBC crisis, the UN Heads of Agencies in Lebanon were convened by the UN Resident Coordinator, and decided unanimously to align themselves behind UNRWA’s leadership of the UN’s humanitarian response, in view of the primacy of UNRWA’s mandate with regard to the Palestinian camp population. The UN agencies which engaged, to varying degrees, in the humanitarian response include UNICEF, WHO, UNFPA, WFP
, UNHCR, OHCHR, ILO, UNDP and UNDSS. The UN RC sub-office in Tripoli continues to support the cluster system established in 2007 as a coordination mechanism through which channel the assistance being provided within the NBC response operation. This support included:

· Organization and facilitation of 2 inter-cluster meetings (October and December 2008).
· Organization and facilitation, together with cluster leads, of the following cluster meetings:

· 6 FI / NFI cluster meetings.
· 6 Health cluster meetings.
· 4 Protection cluster meetings.
· 7 Education cluster meetings.
· 6 Shelter / WATSAN cluster meetings.
· 5 Livelihood cluster meetings.
· Distribution of clusters and inter-clusters minutes (36) to all participants.
· Action plans (6) have been developed for all clusters, and are being reviewed on a regular basis.
· ToRs (6) have been developed and disseminated to all clusters’ members in Arabic and English.
· 6 different assessments (one for each cluster) are being undertaken by small working groups in order to identify each cluster’s needs/gaps.

· The shelter and WATSAN clusters started to meet separately as of 11 December 2008, with the shelter cluster now under the leader ship of UNRWA.
· WATSAN cluster is now lead jointly by UNRWA and UNICEF.
· Save the Children Sweden started co-leading the Education cluster as of 10 December 2008 with UNRWA.
· Whenever a change in cluster lead has taken place, the UNRC has provided capacity-building & support to new cluster leads to ensure a smooth transition.

· The municipality of Bhanine has been invited to take part in the WATSAN cluster meetings.
· UNRC Tripoli sub-office contacted Muhammara municipality to invite them to participate in WATSAN cluster meetings and we are waiting for their response.
· 2 situation reports were produced and disseminated to all UN agencies working in the North.

· For the RC sub-office in the south: 
With the end of the relief operations in Lebanon in the aftermath of the July 2006 war, coordination activities in southern Lebanon continue to focus on recovery interventions since the beginning of 2008. Support to coordination mechanisms continues to be the core function of the RC sub-office, though the number of operational clusters has been reduced since the beginning of the operation. Coordination with UNIFIL (DPKO) has increased both in terms of security and sector interventions.      
· The RC sub-office continues to organize ad hoc and weekly inter-agency and general meetings, providing the appropriate forum for information sharing, joint- programming and complementarity of projects. Programming and sector coordination meetings involve the UN family and international and national NGOs and local authorities as well as other partners.  
· Two clusters continue to be operational, namely livelihoods and water and sanitation. Though the livelihoods cluster has been meeting regularly, the water and sanitation clusters composition and terms of reference is being reviewed as there is need to revitalize it.      
· Bearing in mind the dwindling resources and the decrease in the number of donors and international NGOs present in southern Lebanon, the RC sub-office has endeavor to meet with each entity to understand better their mandate and needs especially in terms of coordination, to rationalize, adapt and strengthen existing mechanisms. Meetings are schedule to take place in early 2009, and a revised coordination structure should be agreed upon. 
· The sub-office is also the normal channel for weekly briefings and updates on security issues for all partners.
· The sub-office participates in emergency preparedness meetings and the monthly Security Risk Management meeting in Naquoura (UNIFIL).
· The RC sub office continues to liaise with DPKO, and more particularly with UNIFIL’s CiMic and Civil Affairs sections. These meetings are aimed at strengthening the civilian and security coordination
· As part of its local contribution to build national and local capacity and ownership in accordance with the project’s objective, the RC- sub-office has taken a two-fold approach:
-  revitalizing after a long interruption the SWGs’ monthly meetings under the lead of the relevant ministries and their regional representatives (the RC sub-office continues to provide the general secretariat)

- assisting and increasing the involvement of local authorities in community based projects to promote synergy and avoid duplications.
· Comprehensive information collection system
· For the RC sub-office in the north: 
· A Memorandum of Understanding (MoU) with Handicap International (HI) (International NGO) has been signed to ensure that this component of the project is implemented by Lebanon Support, national NGO and implementing partner in this project.
· A new information system is being finalized and will be eventually accessible through Lebanon Support portal (www.lebanon-support.org/nbc). The portal is meant to provide access to documents such as clusters’ minutes, Action Plans, and MoUs, needs assessments, updates on IDP and returnee movements, maps, etc. 
· The RC Tripoli sub-office keeps an updated contact list of all national and international active NGOs in the early recovery operations in NBC and shares it with them.
· For the RC sub-office in the south: 
· A matrix of all projects implemented in the South in addition to a detailed contacts list with International Agencies and NGOs posted on the UN web-site and to be updated in 2009. 
· Clusters’ ToRs, minutes, MoUs, needs/gaps assessments as well as NGOs profiles database are being prepared to be posted online by the end of January 2009. 
· The office continues to respond regularly to requests for maps coming from a number of different actors (i.e. INGOS, NGOs, etc.)
·  With the support of the GIS staff, is planning on updating SWG and Mine action maps.

· Implementation Constraints
Overall, project implementation continues to progress in accordance with the agreed timeline, implementing the activities that were originally identified in the project document. However, the dynamic context under which the project is being implemented has generated a different set of challenges for the project.       
· For the RC sub-office in the north:
· Security incidents in Tripoli have forced the UN agencies to postpone some of the planned cluster/coordination meetings.
· The move to the newly established UNRWA compound slowed down the rhythm of implementation of activities at the end of the year. 
· For the RC sub-office in the South:

· In this context, the pressure for a greater integration is likely to grow dictated by the pressure of the financial crisis and the decreasing numbers of donors and international agencies and NGOs. Therefore, the role of the coordination sub-office is even more crucial in terms of providing mechanisms for a better and wiser implementation of projects and resources; becoming a support tool for the government policies and strategies, assisting in building capacity in order to address greater expectations and frustrations. The sub-office needs to adapt and redefine a strategy to reflect those changes.

· Due to the lack of capacity and resources, the sub-office is facing expectations beyond the Coordination’s mandate in strengthening and building the capacity of local authorities. However, with networking and a greater involvement of government representatives, the sub-office is expanding this new role as mediator and facilitator while looking at the same time for an exit strategy to hand over to Local Authorities and in doing so, supports the Government on the regional and central level.
5. Partnerships and collaborations

· For the RC sub-office in the north:
· The current partnership between the UN Resident Coordinator Office and UNRWA, UNICEF, ILO, UN Habitat and UNDP crystallized in the joint programme “Integrated support to the rehabilitation of the NBC adjacent area” has greatly contribute to the smooth implementation of the current project. 
· It is expected that in the months ahead tighter links be established with the Recovery and Reconstruction Cell as the main Government institution for overseeing the coordinated support to the NBC response operation. 
· For the RC sub-office in the South:

· A good partnership is established between UNDP, MoA, ACSAD and GTZ and the Municipality of Aarsal. The project’s working group is meeting whenever needed to discuss all major implementation steps and ensure lessons learnt from the initial pilot project implemented by GTZ, ACSAD and MoA in Al-Qaa are transferred.
6. Future Work Plan  
The projected activities and expenditures for the following reporting period (1 January-31 December 2009) are in the order of 320,878 USD, divided as follows:

       Remaining Activities




       Allocated budget
· Personnel






116,000 USD

· Contracts




       
     
68,000 USD

· Transport






8,000 USD


· Supplies and commodities




9,500 USD

· Equipment






26,000 USD 

· Miscellaneous 





44,500 USD

· Agency management support




48,878 USD

Though the overall coordination functions performed by the 2 RC sub-offices will remain, both offices are currently reviewing their current work plans to make them more relevant to a very dynamic situation characterized by the following main elements:

· Finances: UNRWA, UNDP, ILO, UN Habitat, ILO and the UN Resident Coordinator submitted to ECHO a joint programme for northern Lebanon, “Integrated support to the rehabilitation of the NBC adjacent area”, that was approved (July 2008) before the LRF project was. Since this project is currently funding the expenses related to the RC sub-office, the LRF project has accumulated considerable savings that will make necessary the submission of project extension request to the LRF Steering Committee. This request will be submitted in 2009.         
· Revision of the IASC cluster system in northern Lebanon: The NBC response operation currently being implemented in north Lebanon is functioning under the umbrella of a coordination mechanism that uses a tailor-made IASC cluster system to deliver results. As the NBC response operation has progressed, priorities have changed, and the need for reviewing the way the current system works has become even more blatant.    

· Dwindling presence of recovery partners in southern Lebanon: Since the end of the July 2006 war and the on-going transition from recovery to development and the relatively calm situation south Litani River, attention is shifting to other parts of the country (i.e. north Lebanon) and funds allocated to the South are shrinking. In this regard, we can say that coordination needs have moved from southern Lebanon (July 2006 war) to northern Lebanon (NBC conflict in 2007). Moreover, the number of working groups / clusters that were established in the south after the July 2006 has obviously been reduced, and there are currently only 2 clusters that really fit the needs of the recovery partners. Though the office is already being re-profiled to match supply and demand, more needs to be done.    
The project is currently preparing a revised work plan that takes into account the above mentioned elements, and will submit it to the LRF Steering Committee for their consideration in 2009. 






� Based on identified needs and discussions with UNRWA, the UN Resident Coordinator agreed to liaise with WFP, a non-resident UN agency in Lebanon, to strengthen UNRWA’s capacity in the following areas: I) logistics; ii) communications; and iii) cluster coordination.       
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