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LRF-4 - Early recovery assistance to war-affected resource-poor livestock keepers in south Lebanon
I. PURPOSE

The development goal of the project is to improve the food security, nutritional and economic status of low-income rural families by initiating comprehensive recovery measures to support the war-affected livestock smallholders, mainly by restocking and distribution of animals (dairy cattle, goats, and animal feed).  The immediate objectives are the improvement of the lives and livelihoods of 715 war-affected livestock owners with special emphasis on female-headed households, through restocking of animals.

The project is the outcome of the joint FAO-Ministry of Agriculture (MOA) “Damage and Early Recovery Needs Assessment of Agriculture, Fisheries and Forestry” completed in November 2006. It is to be noted that the exercise evaluated the overall damage caused to the farming and fishing communities and elaborated an early recovery programme for the immediate needs of the most vulnerable farming and fishing communities in the affected areas. Since the assessment was carried out jointly, the priorities of the MOA were a fundamental part of the project. 
Livestock smallholders in south Lebanon had little resources prior to the hostilities and in the aftermath of the 2006 conflict. These farmers saw their income decrease dramatically or disappear due to the loss of their livestock. Many farmers who fled their villages came back to find their livestock dead from starvation or thirst. FAO’s project for livestock keepers aimed to help kick-start activities and assist in the reconstruction their livelihoods through the restocking of cattle, female baladi goats, male shamee goats, and animal feed. 

The main implementing partners with FAO included Ministry of Agriculture, local municipalities, farmers unions and farmer cooperatives.
II. FINANCIAL RESOURCES
Total Programme/Project Budget:  US$1,900,000

LRF:  US$ 1,900,000

Government Input: US $ 0

Other: US $ 0

Total:  US$1,900,000
MAIN BUDGET ACTIVITIES:

All planned procurement and distribution of livestock and feed was completed during the reporting period and the project had reached a delivery rate of 95 per cent. Training on livestock dairy production and animal health was completed in October 2008.  The below budget reflects all expenditures up to 31 December 2008. 

Budget: commitment and disbursement: 

	OSRO/LEB/702/LEB

	Item
	Approved Budget 

(in US$):
	Estimated

Disbursement/

Commitment (in US$)

	Personnel and travel:
	424 234
	344 284

	Livestock and supplies:
	1 205 498
	1 204 233

	Miscellaneous/Other:
	145 968
	132 411

	Agency Support Costs:
	124 300
	117 098

	TOTAL:
	1 900 000
	1 798 026


Personnel and travel costs:

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment (US$)

	Personnel and travel:
	424 234
	344 284


FAO expenditures for personnel and travel cover four missions from the Chief Technical Advisor (CTA) and three missions from the FAO Headquarters Animal Production Officer to Lebanon and missions to Holland and Hungary for selection of dairy cows, which was carried out in the previous reporting period. In addition, local staff working under the Livestock project is included under this budget line.
Livestock and animal feed:

All procurement for livestock and animal feed was completed in during the reporting period. FAO procured inputs valued at US$1 204 233 and includes Holstein-friesian heifers, female baladi goats, male shamee goats, animal feed concentrate and alfalfa pellets. 

	Item:
	Approved Budgeted cost (US$):
	Estimated Disbursement /Commitment (US$)

	Livestock and feed:
	1 205 498
	1 204 233


Other costs (Training, General Operating Expenses, and Miscellaneous):

Expenses under “Other”, which groups budget lines such as training, general operating expenses, miscellaneous and overhead costs are indicated below. Full charge to support costs appears only on delivery of project activities.  

	Item:
	Approved Budget cost (US$):
	Estimated Disbursement/Commitment

(US$)

	Other:
	145 968
	132 411


III.
RESULTS

Outcome:

Improve the lives and livelihoods of 750 war-affected livestock owners (benefiting 4 550 people - average of seven members per household). The project focused on female headed and low income households through restocking of animals, veterinary drugs, feed, and artificial insemination.

Outputs:

Output 1: Support to war-affected livestock smallholders through restocking and distribution of animals (cattle, female baladi goats, male shame goats);

Output 2: Improved animal production through provision of supplementary livestock feed and improved veterinary healthcare.

Output 3: Training farmers on improved animal husbandry and animal production techniques

IV.
IMPLEMENTATION AND MONITORING ARRANGEMENTS

All activities of the project were completed and carried out in accordance to the established project workplan which was approved by the first Project Steering Committee on 1 December 2007. The project has a no-cost extension and the revised closing date is 30 April 2009. FAO will continue to support livestock farmers with technical assistance and training in order to strengthen the capacity of beneficiaries in good animal production practices.

Identification of Project Sites

FAO provided support to livestock farmers located in 50 villages south of the Litani River. The criteria for selection were as follows: 1) farmers must be from villages hit by the heaviest battles during the conflict, with the most damage and losses of animals; 2) villages with the most vulnerable populations in terms of poverty and deprivation in the area; and 3) livelihoods of the beneficiaries based traditionally on animal production activities.

Identification of Project Beneficiary Farmers

All project beneficiaries were identified and validated in collaboration with the MOA. The categorization and prioritization of project inputs and beneficiaries were approved by the first PSC and endorsed by the second PSC. 

Procurement and delivery of project inputs:

All FAO planned inputs were delivered to beneficiaries between May and July 2008 and include 202 dairy heifers originating from Holland and Germany, 99 male shamee goats from Cyprus, 1 500 local baladi goats and 1 500 kids, 200 tonnes of animal feed concentrate from Holland and 190 tonnes of alfalfa pellets from a local supplier in Lebanon.

Pregnant heifers:

Distribution of 202 heifers was completed in July 2008. Calving of the pregnant heifers was completed in October 2008. In accordance to the recommendations made by the Evaluation Mission, FAO carried out on-site training to dairy farmers on improved milk production and processing techniques to maximize dairy production. Some of the farmers required follow up technical assistance and training in order to sustain good animal production practices. 

Shamee Bucks:

During the previous reporting period, 99 pure-bred Shamee bucks originating from Cyprus arrived May 2008 and had received all vaccinations and health treatments from FAO veterinarian. 

Baladi Goats:
Local “baladi” goats currently show a low milk production, not exceeding 150 to 200 litres per lactation. Genetic improvements for milk production using pure breeding Shamee bucks is highly appreciated by farmers for mating goat flocks. FAO completed distribution of 1 500 baladi goats together with 1 500 kids in late July 2008.
Animal feed: 

FAO delivered 200 tonnes of animal feed concentrate and 190 tonnes of alfalfa pellets to beneficiaries. Each beneficiary of a dairy heifer received a three-month supply of feed concentrate and alfalfa pellets to ensure the heifers are adequately fed. Further training will be provided to farmers on feeding techniques and animal care in January and February 2009 as some of the heifers are underweight and living conditions are below recommended standards. 
Training and Capacity Building:

Training to livestock farmers was conducted before and after the distribution of animals. During the last reporting period, training was carried out in September and October 2008 and focused mainly on milk processing technologies and animal feed resources. Technical assistance needs to continue in south Lebanon to improve the livestock sector to  better utilize the potential local feed resources (forages, crop residues, by-products and non-conventional feeds) with efficient supplementation (such as protein foliage, multi-nutrient blocks) through farmers training.  Farmers are currently struggling with the high costs of animal feed.

Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

An Independent Evaluation Mission was fielded from 16 to 30 November 2008 and revealed that the livestock project distributed high-value, well-appreciated inputs; however, some challenges remain, mainly:

· further training and technical assistance is required by livestock farmers, particularly for veterinary services and animal husbandry extension is necessary for farmers. During the project cycle, only limited on-farm training was carried out and much of the training was of a theoretical nature. Therefore, further assistance to cattle and goat beneficiaries should help to maintain and improve dairy production levels; 

· agricultural advisory services are weak in Southern Lebanon and will not likely be able to keep up the work initiated by the project; 
· supporting laboratory with minimal capacity could provide essential information to veterinarians to perform adequate diagnosis and therefore proper treatment; 

· environment and the management standards of many visited livestock beneficiaries are poor, which might explain the low performance of heifers and Shamee bucks. (A local veterinarian hired by the project estimated that about 30% of beneficiaries had poor animal husbandry standards).
Key partnerships and inter-agency collaboration: impact on results. 

· Close collaboration with the MOA as the main national counterpart is continuous. 

· Close collaboration with United Nations Mine Action Coordination Centre of Southern Lebanon (UNMACC) is ongoing for the safety of the field intervention activities. 

· Through the Livelihoods Sector Working Group at the field level, coordination is taking place with all related agencies and NGOs to ensure none duplication of assistance and properly identify gaps and needs to streamline all related activities.

Other highlights and cross cutting issues pertinent to the results being reported on.

FAO’s livestock project has targeted the resource-poor livestock keepers in targeted villages and this support will help in various cross-cutting issues such as poverty alleviation and food security. Livestock around the world are considered a valuable asset and animal production provides needed household income and provides the necessary nutrients to supplement the family diet. In addition, by targeting women and widows, FAO is able to empower these female headed households in order to provide for their families the basic household necessities. 

V.
FUTURE WORK PLAN

In order to implement the recommendations indicated by the Evaluation Mission, FAO has revised the project closing date to 30 April 2009. This will allow FAO technical staff to provide livestock farmers with more practical, on-farm technical assistance. 
Indication of major adjustments in the strategies, targets or key outcomes and outputs.
Revision of closing date to 30 April 2009. 

Estimated Budget required (including any major funding shortfalls).

No funding shortfalls envisaged. 
---------------------------------------------------------------------------------------------------------







Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 3


Page 1 of 6

