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Annual Narrative Report 2008
I. Purpose
· Provide the main objectives and outputs of the project. 
The Project “Support to the Social Inter Ministerial Committee” aims at supporting the implementation of a number of reform initiatives that were called upon in the Social Action Plan to be undertaken by the inter-ministerial committee for Social Issues.  The Project supports the Inter-Ministerial Committee to enhance the performance of the Social Sector in the country through increased coordination in the implementation of social programs and provision of social services as well as in devising and building consensus around a social development strategy.

The Project outputs can be summarized as the following:
1. Elaborate a national social development policy, strategy and related implementation plan 
2. Enhance effectiveness in social service delivery and implementation of social programs between public agencies, this is performed through in-depth revision of social services extended by public entities and identify the overlaps  in order to reduce duplication in the delivery of social services among the social ministries
· Enhance effectiveness in the implementation of local development initiatives through mapping of local development initiatives and defining a framework of national needs and priorities 
· Explain how the project relates to the LRF Terms of Reference, including issues being addressed through the project. 
The Project is actually the implementation tool of many of the Social Action Plan recommendations. The Social Action Plan that was submitted by the government to the Paris III donors’ conference back in January 2008 called for a number of initiatives to enhance the performance of the social sector.  The initiatives include the elaboration of a social strategy which represents the government’s vision and policy to improve the social conditions of the population and to push the social development forward.  In addition to the social strategy, the Social Action Plan emphasized the need for increasing coordination and synchronization in the delivery of social services and programs and the implementation of local development initiatives; both are crucial to improve efficiency in public social spending and implementation of social interventions. 

· Indicate the main implementing partners, their roles and responsibilities and their interaction with Participating UN Organizations.

MOSA is designated as the National Implementing Agency for this project on behalf of Government of Lebanon; MOSA will be responsible for managing the project and will provide overall support to enable it to achieve its intended outputs and results. MOSA will be thus accountable to UNDP for all resources allocated by the latter, whether their source is UNDP or cost sharing. This accountability calls for very concrete capacities in the administrative, technical and financial spheres. 

The UNDP country office support to the National execution modality will prevail. In addition to regular technical backstopping and monitoring activities regularly provided, the UNDP country office shall provide the executing agency with support services for the execution of the programme. This will ensure that technical and substantive expertise is available to the programme for coordination, recruitment, procurement and contracting.

The project execution is carried out by the “Capacity Building for Poverty Reduction”, a joint project between UNDP and MOSA, under the support to NEX modality. 

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

Not applicable 

· Provide details on any budget revisions approved by the LRF Steering Committee, if applicable.

Not applicable 

Human Resources: 
The staff of the project of the “Capacity Building for Poverty Reduction” are actually providing the human resources support to this project as it falls within overall framework of its technical assistance to the Ministry of Social Affairs. 
III. Implementation and Monitoring Arrangements
· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context. 
As mentioned above, MOSA supported by the UNDP “Capacity Building and Poverty Reduction Project” is implementing the project and all related activities; as such it is ensuring the proper management of the project by liaising with the Ministry of Social Affairs through the project manager of the mentioned project and direct support by UNDP. This team liaises closely with UNDP Country Office for the development of project work plan, monitoring the progress and substantively reviewing progress towards achievements.

· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
This project follows UNDP normal procurement rules and regulations as it a Support to NEX project. 
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
The agreed upon monitoring system for this project is similar to all other project managed and implemented by UNDP. As such, the following actions are taken to ensure the proper implementation of the project and the re-alignment to specific objectives if need be:

· Quarterly reports: MOSA prepares quarterly progress reports and work plans in addition to annual reports and other reports as required by UNDP and LRF committee in Beirut. 
· Periodic meetings: UNDP holds periodic meetings with MOSA representatives to substantively assess the progress of the project and advise on future steps and rectification if needed. 

All of the above contributed to an in-depth follow up of the project implementation facilitating the corrective measures to be taken if amendment of specific activities is required. This is logged as a lesson learned in the quarterly report submitted to UNDP. 

· Report on any assessments, evaluations or studies undertaken.
The development of the Social Strategy in Lebanon will be the first official study produced by the project.
IV. Results 

· Provide a summary of project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
· Report on progress made toward the achievement of specific medium-term outcomes of the project as a result of the achieved short-term outputs during this reporting period. 
· Report on the key outputs achieved in the reporting period including number and nature of the activities (inputs), percentage of completion and beneficiaries. 
Refer to the attached Annex 1.

V. Future Work Plan  
· The proposed activities for the coming period are summarized in (Annex 2)
List of Annexes 

Annex 1
Progress in Project Implementation.
Annex 2
    2009 Work plan.
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Annex 1
Progress in Project Implementation:

	Project Outputs 
	Activities
	Status

	Output 1: A national social strategy and related work plan developed.
	· Prepare TORs for consultant(s) to support the elaboration of social strategy
	Completed

	
	· Recruit consultant
	Ongoing

	Output 2: Provision of Social Services and implementation of programs coordinated between MoSA, MoPH and MEHE
	· Identify duplicated programs between ministries of Social Affairs, Public Health, and Education and Higher Education
	Completed

	
	· Organize/coordinate working sessions/ meetings to discuss and reach consensus on actions to reduce duplication
	Ongoing

	Output 3: Implementation of local development initiatives better coordinated and synchronized with needs and priorities
	· Support the elaboration of a Mapping of Local Development Initiatives implemented by the Public sector
	Completed 

	
	· Coordinate/support the establishment of national database of local development initiatives
	Completed / Under final revision

	
	· Elaborate a framework of needs and priorities / regional profiles
	Initiated 
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