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NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 
      The main goal of the project is to promote social and economic development in North Lebanon, one of the most deprived regions as indicated in the poverty report, where social and economic indicators show high levels of illiteracy, especially among women, high rates of unemployment beside low incomes and lesser access to services. In spite of many factors that impede agricultural development such as lack of extension services, difficulty to access credits, high costs of production, there are few niches of production with high potential. By strengthening the integrated channel (breeding / dairy products) including downstream and upstream activities and targeting not only breeders but also small-scale industrialists involved in the processing phase, the project aims at improving quality of local productions and increasing competitiveness.

The Project outputs can be summarized as the following:
· Restoring the rural households’ income through the implementation of a recovery program aiming at overcoming agriculture losses. This is achieved through a series of training and technical assistance for breeders and small scale dairy industries engendering various activities for improving the production
· Revitalizing the breeding sector by enhancing linkages between different stakeholders and various level of producers
· Enhancing small scale dairy units by improving the quality of their production and ultimately increasing its capacity always through ensuring the production in a safe and healthy environment. This is achieved by 1) the capacity development tailored programme addressing the specificity of dairy production in the North involving municipalities, cooperatives and local associations, and 2) upgrading processing units at RMF to enlarge its pooling capacity. 
· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.
     July 2006 war resulted in massive destruction of infrastructure and services. Agriculture workers already rated among the poorest in the country, suffered from huge losses resulting from the interruptions in harvesting, difficulty of marketing and destruction of facilities. This has resulted in a decline in living conditions and loss of income and revenues for a significant group of the population in North Lebanon. RMF, given its extensive experience in the North and the agricultural sector, had the comparative advantage to develop and implement this specific project on “Strengthening the dairy production channel in the North” prioritizing war affected agricultural workers/farmers/small industries; thus leading to economic development through job creation in SMEs. Although the project upgrades the production capacity of three dairy centers located in North Lebanon, however a larger number of cooperatives were targeted by the capacity development and technical assistance components. These centers, once operational in their full capacity, they will contribute to the reinforcement of this channel ultimately leading to restoring the war losses. On another hand, supporting the forage production will help improve the quality of the milk and reduce the costs of production of milk.
This program meets the priorities set by the government in a region where agriculture and agro food processing are major sectors to promote social and economic development in North Lebanon. 
II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

Other resources 

In addition to the contribution from the LRF for the implementation of the project activities, the Rene Mouawad Foundation is considered a vital contributor to the project, especially for the establishment of the dairy unit where the foundation contribution represents 60% of the overall cost. 

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

Budget revisions were conducted for time extension only and to shift the remaining unspent amounts from 2009 budget to be allocated in 2010 without substantive changes in the budget total amount. 
· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

UNDP follows the HACT implementing modality for the subject project. In other words, UNDP    provides advance payments as per the request of implementing partner (Hariri Foundation) for each quarter during the year. At the end of the quarter, Hariri Foundation provides financial breakdown of the expenditures of the requested amount with all supporting documents and bank statement account to verify the expenditure.

This modality was newly adopted by UNDP and unfortunately the concerned staff didn’t receive the required training. The issuance of the first transfer was subject to delay due to the aforementioned fact since the exercise was new for both partners (UNDP and HF). This was the major constraint faced at the early stages of project start up financially wise. Later on no major delays can be registered in transferring the money, expect few exceptional cases where HF couldn’t spend more than 80% of the original requested amount due several constraints listed below or the submitted supporting documents missed certain info which delayed the issuance of the payment till the whole file is completed. 

Human Resources:

· National Staff: Provide details on the number and type (operation/programme).
    The national staff members engaged in the project implementation in the field level are the following:

· Project director

· Accountant

· Secretary

· Production manager

· Animal production manager

· Technician for maintenance

· International Staff: Provide details on the number and type (operation/programme): N/A
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 
RMF supported by the UNDP is implementing the project and all related activities; as such it is ensuring the proper management of the project through direct managerial and technical support by UNDP. This team liaises closely with UNDP Country Office for the development of project work plan, monitoring the progress and substantively reviewing progress towards achievements.  Moreover, Tri-partite Review meetings are conducted in the presence of representatives of UNDP and Council for Development and Reconstruction and HF to discuss the project progress and objectives and ensure utmost cooperation and coordination in the implementation of the activities. 

    RMF liaises closely with UNDP for the development of project work plan, monitoring the progress and substantively reviewing progress towards achievements.

It should be mentioned that many factors delayed the start up of the project implementation mainly the sporadic internal clashes that lasted for more than four months in North Lebanon between “Jabal Mohssen” and Bab El Tebbaneh” and other regions in Akkar the target area of the project. This created a real challenge to RMF to resume the project activities mainly the capacity development sessions. Thus, UNDP was keen on following up closely the implementation of this project. Below is the detailed implementation processes followed by RMF: 
· Holding meetings with consultants for implementation of new dairy plant, and with local stakeholders for the identification of the dairy cooperatives working in the region and assessing their needs accordingly. 
· Arranging for all needed public and legal documentation for the cooperatives and the small scale industries 
· Developing and conducting training packages as per assessed needs and ensuring access to RMF production facility of on-the-job training 
· Preparing of presentations and handouts of the training sessions 

· Holding follow up and technical meetings with dairy production stakeholders
· Conducting field visits to Dairy units to oversee the implementation and assess the needs  

· Providing technical assistance and field surveys for evaluation of progress
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
      Given that this project is following the HACT modality for the implementation, the executing NGO is applying pertinent procurement rules and regulations. It will safeguard the principles of highest quality, economy and efficiency and that the placing of such orders will be based on an assessment of competitive quotations, bids, or proposals unless otherwise agreed by UNDP. RMF is maintaining complete and accurate records of equipments, supplies and other assets purchased with LRF-UNDP funds and will inventories. RMF is seeking UNDP’s prior approval on most of the procurement actions for transparency and accountability. However, RMF used its own procurement rules and regulation for the implementation of the project, as detailed in Annex 1
If needs be, UNDP shall make every effort to assist the NGO in clearing all equipments and supplies through customs at places of entry into the country where project activities are to take place.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
       In order to monitor the project progress and control the flow of implementation of the project; the PMU holds meetings on a bi-weekly basis or whenever deemed necessary to discuss the development of the project preparation, implementation and progress against the workplan and to take decisions whenever needed.

      The agreed upon monitoring system for this project is similar to all other project managed and implemented by UNDP. As such, the following actions are taken to ensure the proper implementation of the project and the re-alignment to specific objectives if need be:

· Quarterly reports: RMF prepares quarterly progress reports and work plans in addition to annual reports and other reports as required by UNDP and LRF committee in Beirut. 
· Field visits: UNDP accompanied by RMF committee members conduct periodic field visits and spot checks as indicated in the HACT procedures/regulations. 

· Audit plans: the project is part of the HACT audit planned to take place in second quarter of 2010. The audit will be carried out by qualified audit firm, which will produce an audit report and certify the financial statement. However, all project expenditures are inspected and checked by UNDP programme and finance departments before the advancement of a requested cash transfer. 

· Periodic meetings: UNDP holds periodic meetings with RMF to substantively assess the progress of the project and advise on future steps and rectification if needed. 

    All of the above contributed to an in-depth follow up of the project implementation facilitating the corrective measures to be taken if amendment of specific activities is required. This is logged as a lesson learned in the quarterly report submitted to UNDP. 

· Report on any assessments, evaluations or studies undertaken.
· Needs assessments for 9 small scale dairy industries.

· Dairy assessment report prepared by technical consultancy.

· Dairy plant (tender, design and specifications) prepared by Dar al-Handassa.

· Guidance document for the construction of a new dairy production plant prepared by APAVE Liban.

IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
· Technical assistance for farmers, training university students, buying and marketing products from farmers 
· Implementation of one day dairy sessions 
· Rehabilitation, construction, update and equipment of dairy units
· Establishment of four dairy units. 

· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Refer to Annex 1.
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
     As explained above, delaying factors varied from political instabilities (namely Naher el Bared Crisis) to programmatic ones. The implementation phase was affected by the critical political and security conditions Lebanon is passing through. This has imposed on RMF restrictive measures especially that the subject project targets North Lebanon were many clashes had erupted. The repercussions of the unfortunate May 2008 incident echoed throughout the following months and halted the operations for at least two months. The rainy weather had also impeded the construction of the upgraded milk processing unit.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
To achieve the above mentioned goals, each party UNDP and RMF carry out their perspective responsibilities in accordance with UNDP policies and procedures. 

RMF is designated as the NGO executing agency for the project. UNDP is following the HACT (Harmonized Approach for Cash Transfer) as a modality of implementation of this project.  RMF is responsible for managing, controlling and monitoring the project implementation at the field level. The main responsibilities are as the following:

· Planning all project activities; preparing/ approving the tender documents for each activity; opening the offers; selecting / approving the selection of the best offer; monitoring the progress of activity implementation; approving payments; reporting any problems, concerns, pending issues, or anything else that needs continuous follow-up; and coordinate between and among the project stakeholders and beneficiaries.

· Providing new technologies (microchips) for farmers in order to manage their herds.

· Providing artificial inseminations facilities for genetic amelioration of their herds 

· Providing better quality of forage crops at lower cost by linking them to another project implemented by RMF in Akkar region.

· Collecting milk from the farmers of Danniyeh and Akkar regions using a refrigerated truck (Five tanks are disposed in order to facilitate the collection); milk is transported to the Dairy processing unit at RMF Zgharta.

· Purchasing the milk production from farmers

· Facilitating the necessary tasks for quality control of their production through access to RMF laboratory.
RMF is responsible for managing the project and providing overall support to achieve its intended outputs and results. RMF is thus accountable to UNDP for all resources allocated by the latter, whether their source is UNDP or cost sharing. This accountability calls for very concrete capacities in the administration technical and financial spheres. RMF retains overall responsibility for the execution of the project and shall be responsible for any bound by any contracts signed by the UNDP RR on behalf of the executing agency and upon its request, for the procurement of goods and services and for recruitment of personnel for the programme.

The UNDP NGO execution modality prevails, with the support of the UNDP country office. UNDP will ensure technical substantive expertise available to the programme for coordination and implementation. 
Moreover, RMF relied on their extensive network in the target area and worked with the local community representatives and groups to ensure the sustainability of the project. Moreover, linkages with and between the operating NGOs and cooperatives in the North ensured a better planning and cooperation for better results. RMF also engaged two private sector companies in the investment of the produced milk and other dairy products.  

· Other highlights and cross-cutting issues pertinent to the results being reported on: N/A
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
The project is almost reaching is at the last stages of implementation; however, the remaining activity to be finalized is the establishment of the dairy unit which is supposed to done in May 2010. 
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. N/A
VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
·  RM:  Rene Moawad Foundation

·  LRF: Lebanon Recovery Fund

·  HACT: Harmonized Approach for Cash Transfer
·  UNDP: United Nations Development Programme

·  SME: Small Medium Enterprises

·  PMU: Project Management Unit.
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� The term “programme” is used for programmes, joint programmes and projects.


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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