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I.  PURPOSE
1.1. Culture for Development programme aims to develop the potentials of Bosnia and Herzegovina through different targeted activities. There are four mutually supportive outcomes that shape the Culture for Development programme actions:

· First outcome focuses on strengthening the capacity of government and relevant public institutions in agenda-setting, policy development and implementation of BiH Culture Policy Strategy (adopted in 2008) and culture-focused aspects of education. It will aim to develop and implement cultural policies and legal frameworks through fostering national ownership and participation in cultural policy-making processes and building of capacities for evidence-based policy-making. In addition, the programme will conduct BiH culture sector mapping exercise that will produce comprehensive analysis on current legislative, institutional, infrastructure, financial and human resources arrangements in the public sector responsible for culture management and development, as well as culture statistics in accordance to Eurostat and UNESCO guidelines, including research on cultural industries and culture participation of BiH citizens.
· Second outcome focuses improving cross-cultural understanding at the community level through facilitating vertical flows of information, promotion of models of social inclusion and encouraging civic engagement & community participation. These will include  educational interventions at school level  and interventions that will engage local communities in the delivery of positive cross-cultural messages in the interest of increasing respect, understanding, and tolerance within community. Support to intangible community-based projects aimed at improving cross-cultural understanding across existing divisions will be provided and good practice models from the community level will be documented and disseminated through various communication channels ensured to maximize upstream benefits.

· Third outcome encourages partnerships of local authorities with private sector and creative industries which play a key role as drivers of growth, employment and economic inclusion. Programme will foster local economic development and modernize culture in terms of advancing skills and qualities in area of cultural business with the main aim of interlinking cultural production, cultural tourism and cultural heritage.
· Fourth outcome seeks to catalyze the behavioural change and improve tolerance towards diversity through disseminating positive messages that will increase appreciation of cultural diversity of Bosnia and Herzegovina among its citizens. The programme intends to address the tendency towards producing exclusionist messages in the media, while promoting more positive intercultural messages in other fora. Activities using various mass media will be implemented to encourage public awareness, discourse, and debate and to improve the capacity of media providers to deliver messages in a culturally sensitive manner, provide a basis for clearly representing BiH’s rich intercultural traditions through the restoration and rehabilitation of important shared symbols.
1.2.   The programme directly supports two of the UNDAF objectives as follows:

1. Strengthened accountability and responsiveness of government to pro active citizens

2. Improved access to and quality of basic education, health and social    protection services.
The relevant MDGs that are being primarily targeted are MDG’s 1 and 8 with relevance in education sector work to MDGs 2 and 3. The programme builds on existing efforts by the UNCT BiH in the areas of the protecting and revaluing cultural heritage, inter-ethnic dialogue, tolerance building in education, and human rights-based approaches to programming, including social inclusion.
2.  RESOURCES
Financial Resources:

There have been no changes yet to the initial financial resources allocated (as per programme document and indicative outline on the front page) since no operational activities have taken place during the 2008. Funds have been received on 10 December 2008 by the MDTF Office.
3. IMPLEMENTATION ARRANGEMENTS

The RC Office undertook the activities on establishing the Programme Management Committee, which included the representatives of the UN Participating Agencies (UNDP, UNICEF, UNESCO), the representatives of the BiH Ministry of Civil Affairs-Sector for Culture and Science, RS Ministry of Culture and Education, FBiH Ministry of Culture and Sports and a representative of the Spanish Agency for International Cooperation - Technical Office of Cooperation with the Balkans.  The first meeting of the PMC took place on December 16, 2008, when the revised AWP for the year 1 was presented and reviewed, the roles and responsibilities of the PMC, RC Office and the UN Participating Agencies were discussed and agreed and the first steps of the inception phase presented.  It was also agreed that the PMC should meet quarterly at the minimum.

The recruiting process for the Joint Programme Management Unit was also initiated during the last quarter of 2008.  A joint selection panel which included representatives of the UN Participating Agencies completed the selection process of the Project Manager/Programme Coordinator, who will be responsible for the implementation of the UNDP component directly and coordination of the joint programme activities.  The RC Office recruited an M&E Coordination Analyst within its M&E Unit responsible for providing daily M&E technical support to the Joint Programme Management Unit.  The Participating Agencies also finalized the recruitment process of the supporting administrative staff, which enabled the Joint Programme Management Unit to be fully operational as of January 1, 2009, the official start of the joint programme implementation.  

4.  RESULTS
Please see attached Results Framework.
5. Future workplan

Please see attached 2009 Annual Workplan.
6. ANNEXES
Annexes attached:
·  2009 work plan

·  The Monitoring framework including the value of the indicators or in any case the      baselines for each indicator
·   The results framework
·  Communication on signing of MDGF Culture by the Council of Ministers BiH including photos.
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