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PROGRAMME QUARTERLY PROGRESS UPDATE

 (1 January – 31 March 2009)
DRAFT 31 March 2009

	Country/Theme:
	Namibia / Gender Equality and Women’s Empowerment
	Participating UN Organization(s):
	UNDP, UNFPA, UNICEF, UNESCO, FAO 

	Name of Joint Programme:
	Setting things right – towards gender equality and equity

	OPAS Number 
	MDGF-1710-B-NAM

	Total Approved Programme Budget:
	8,000,000 USD

	Total Amount Transferred to Date:
	8,000,000 USD 

	Date of first fund transfer:
	19 February 2009

	Expected Programme Duration:
	3 years




	Narrative (no more than 1 page): Significant events/achievements and issues that are impeding implementation:

	The narrative below will mainly highlight activities, which were undertaken, by the National Steering Committee and the Programme Management Committee during the first quarter of the programme’s implementation period, January – March 2009, in the absence of the PMU. 

On 19 February, the MDGF Secretariat released the funding for the implementation of the 1st year’s activities. 
The MDGF Achievement Fund organised a Joint Programme workshop from 23rd – 25th March in Casablanca, Morocco. Six members from both the Gender and Culture PMC along with representatives of the Office of the Resident Coordinator have participated in the MDG training.  The workshop participants constituted one representative from the lead agency of each JP – UNDP for Gender and UNESCO for Culture, two members from the Government, which represented the Ministries of Gender and Culture respectively.  In addition, a representative from the Office of the Resident Coordinator and one from the National Planning Commission Secretariat (NPCs) also participated in the workshop. Unfortunately, there was no representation of the Programme Management Unit staff members since the Unit has not yet been established. Subsequently, the team was able to advise and guide the Joint PMC members on issues related to the implementation of the Joint programme, and will continue to guide the implementation process based on the outcome of the workshop in Morocco.

A decision was taken by the National Steering Committee representing both the gender and culture programme through consultations with the Programme Management Committee to establish only one Joint Programme Management Unit (PMU).  The National Steering Committee has requested different line Ministries to consider providing office space to the PMU and the Ministry of Gender Equality and Child Welfare offered to host the PMU at their premises.  The MGECW is currently exploring all avenues to find suitable office space within their current premises and a final notification will be provided to the Steering Committee on Monday, 20 April 2009. 

Another pertinent issue under discussion, which will also be finalised by 20 April, is the staffing issue of the personnel for the PMU. Draft ToRs has been developed and will be finalised on Friday, 17 April.   The proposed PMU structure below has already been approved by the NSC: 
1. National Programme Coordinator (NPCo)

2. Programme Manager Gender (PM Gender)
3. Programme Manager Culture (PM Culture)

4. Monitoring and Evaluation Expert (M&Ex)

5. Programme Assistant  Gender (PA Gender)

6. Programme Assistant Culture (PA Culture)
7. Administration support staff (PS)
The next step in this regard is the advertisement and selection of candidates for the above posts and, in this regard, a proposal was made at the Joint PMC (gender and culture) to select a smaller team from the two structures led by the Chairperson to carry out the selection and recruitment process. The advertisements for the various positions will run concurrently to finding the final hosting solution to maximize on the time available.
In agreement with the national counterparts, no support staff will be recruited from the MDG F programme funds to support individual activities of participating UN agencies. 

Another milestone that has been achieved is the inception workshop that took place in the 7 selected regions.  Government official and representatives from all the different UN Agencies took part in these meetings.  The regions will submit their individual regional plans by Friday, 24 April, which will aid the in resource allocation to the different regions. The objective of the workshops were to introduce the programme to different stakeholders from Government, NGOs, CBOs, traditional and local authorities at national, regional and local levels, and to encourage their participation in programme implementation. 
It is noteworthy to mention that implementation of some of the activities under Gender JP has already started.  Kindly see attached Annex A that reflect the activities (highlighted in blue) for which implementation is currently underway. It was also agreed that participating UN agencies in collaboration with relevant line ministries would ensure that implementation all planned activities starts immediately following the launch.
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