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RAPPORT DE SUIVI DE PROGRAMME CONJOINT 

FENETRE THEMATIQUE “ENFANTS, SECURITE ALIMENTAIRE ET NUTRITION
This report is due no more than 20 days following the end of the 2nd and 4thquarter. Please submit to the MDF-G Secretariat at: mdgf.secretariat@undp.org
Section 1: Identification et Statut du Program Conjoint
a. Base de données et d'identification du programme 
	Date of Submission: 8/2/2010
Submitted by:

Francisco Vieira
Coordination Officer

RC Office – Guinea Bissau

Francisco.vieira@one.un.org
	
	Country and Thematic Window

 Guinea Bissau
 Children, Food Security and Nutrition 

	
	
	

	OPAS No MDGF: 2033-I-GNB

MDTF Atlas Project No: 0067251
Title: Promotion of a multi-level approach to child malnutrition
	
	Report Number:  1

Reporting Period: Sept-Dec 2009

Programme Duration: 3 years (Sept 09-Sept 2012)

	
	
	

	Participating UN Organizations:
· FAO
· UNICEF
· WFP
· WHO


	
	Implementing partners

· Ministry of Health,

· Ministry of Education

· Ministry of Agriculture

· National Institute of Census and Statistics 

· Caritas NGO,



	
	
	


	Estimated Budget Summary

	Total Approved Joint Program Budget: 
	FAO:                            608,537 USD                                    

UNICEF:                  1,451,974 USD
WFP:                            242,547 USD

WHO:                          196,942 USD
Total:                        2,500,000 USD



	Total Amount of Transferred to date:
	FAO:                              239,148 USD                                       

UNICEF:                        624,890 USD         

WFP:                                99,799 USD                                               

WHO                              196,942 USD   

Total:                          1,140,689 USD



	Estimated Total Budget Committed to date:
	FAO:                                223,003 USD                                                       

UNICEF:                          416,791 USD          

WFP:                                            0 USD                                       

WHO:                                    4,000 USD

Total:                                 643,794 USD      



	Estimated Total Budget Disbursed to date:
	FAO:                                   33,351 USD
UNICEF:                          205,584 USD                 

WFP:                                            0 USD        

WHO:                                           0 USD       

Total:                                 238,935 USD




Bénéficiaires 
Direct Beneficiaries 
	Indicate Beneficiary type

(i.e. farmers, policy makers, SMEs, etc.)
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	Public administration
	3
	-
	-
	-

	 20,000 children under 3 years
	-
	-
	-
	-

	15,000 Primary School children  
	150 schools
	-
	-
	-

	228 Health workers 
	1
	-
	-
	-

	600 community employees/ volunteers
	150 communities
	-
	-
	-

	300 Primary school’s teachers
	150 communities
	-
	-
	-

	300 Representatives of  school aged children parent’s associations
	150 communities
	
	
	

	Total
	
	
	
	


Indirect Beneficiaries

	Indicate Beneficiary type
(i.e. farmers, policy makers, SMEs, etc.)
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	The parents of 15,000 school children and 20,000 children under 3 years get the initiative on school gardens and training activities related to nutrition, food security, primary health care
	150 communities
	-
	-
	-

	Total
	
	
	
	


b. Joint Programme M&E framework  

The template is taken from the JP document. Please, provide an updated Joint Programme M&E framework
	Expected Results
	Indicators
	Means of Verification
	Collection Methods
	Responsibilities
	Risks and Assumptions

	Outcome 1: Management & prevention of children malnutrition is improved at health facility level (nutrition rehabilitation & health centres)

	JP Output 1: 

24 nutrition rehabilitation centres and 90 health centres are equipped to effectively prevent and manage child malnutrition

SMART outputs

1. By 2012

24 nutrition rehabilitation centres and 90 health centres are provided with needed quantities of ready-to-use therapeutic foods (RUTF), micro-nutrient supplements and anthropometric materials).

2. By 2012: 24 nutrition rehabilitation centres and 90 health centres are provided with needed quantities of take home food supplements and kitchen material for food preparation.
	· Number of health centres equipped and effectively functioning by 2012
Baseline

22 centres actually functioning in  2009


	Delivery report of equipment and food supplements


	routine
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· Number of health centres receiving ready-to-use therapeutic foods (RUTF), micro-nutrient supplements and anthropometric materials).
· Quantity of RUTF food procured by centre and by year
	Periodic  report of food distribution

Database(WFP COMPAS)
	routine
	UNICEF
	Risks: 
· political instability and socio-political crisis resulting in collapse of services 

· Food pipeline break

· Delay in transportation

	
	· Quantity of food supplement procured by centre and by year

· Number of kitchen material procured by centre and by year

· % of health centres receiving take home food supplements and kitchen material for food preparation.

Baseline  in 2009

· 523 MT of food procured

· 800 buckets with cover procured

· 70 cooking pots procured
	Periodic  report of food distribution

Database (WFP COMPAS)
	routine
	WFP
	Risks: 
· political instability and socio-political crisis resulting in collapse of services 

· Food pipeline break

· Delay in transportation

	JP Output 2: 

228 Health workers are qualified on and put into practice for effective prevention and management of children malnutrition

SMART outputs

1. By 2012,  the capacity of 228 health workers in management of moderate and severe malnutrition strengthened

2. Every year, Updated trainings are organized every year for the trained health workers

3. By, 2010,  114 health centres are equipped with transport means to conduct outreach activities and to supervise the community health providers
	· % of trained staff who scored  at least 80% during the post evaluation 
	Training &Evaluation report
	Report on each training session
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· % of trained staff who scored  at least 80% during the post evaluation 


	Training &Evaluation report. 
	Report on each training session
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· % of trained staff who scored  at least 80% during the post evaluation 
	Training &Evaluation report.
	Report on each training session
	WHO
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· Number of transport means procured
	Delivery report of equipment
	routine
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	Joint Programme Outcome 2: Community-based nutrition promotion & surveillance established in 150 selected communities

	JP Output 2.1

600 community health care providers are knowledgeable and put into practice on basic nutrition monitoring and surveillance practices, such as growth monitoring, identification of signs of malnutrition and timely referral of malnourished children, promotion of exclusive breastfeeding, timely and appropriate complementary feeding and hand washing, etc

SMART Outputs

By 2012, selected 600 health care providers are trained on basic nutrition monitoring and surveillance, maternal &child nutrition and hygiene

Update trainings are organized every year for the community health providers

By 2012, Community health providers are equipped with transport means to undertake regular outreach activities and home visits

By 2010, Community health providers are equipped with anthropometric materials and RUTF to undertake nutrition monitoring activities
	· Number of community health workers trained on basic health care, management of malnutrition and hygiene and who scored 80% for the post test of the training session.
	Training & evaluation reports
	Monitoring and Evaluation activities
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· Number of training material produced and distributed
	Delivery report of equipment
	Routine
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· Number of health care providers and who scored 80% during the post evaluation process
	Evaluation report
	Evaluation process
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	· Number of transport means provided to the health care providers in 2010
	Procurement report
	Routine
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	Number of anthropometric materials and quantity of RUTF  procured
	Procurement report
	Routine
	UNICEF
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	JP output 2.2 

Knowledge and skills among communities and families are built on sound nutrition practices, such as exclusive breastfeeding, timely and appropriate complementary feeding, hand washing, maternal and child nutrition and Prevention of Mother to Child transmission of HIV, etc

SMART outputs:

By 2010, Adequate communication materials are developed and provided to community health care providers.

By 2012, Continuous sensitization of families and social mobilization for behaviour change on nutritional foods and cooking practices, exclusive breastfeeding, infant and young child feeding ensured.
	Number of communication materiel prepared and distributed
	Monitoring report and procurement report
	Routine
	UNICEF/WHO
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	
	Number of family members and community members who participated to advocacy sessions
	Monitoring and valuation reports
	Routine
	UNICEF/WHO
	Risk: 

· political instability and socio-political crisis resulting in collapse of services 

	JP outcome 3:Sustainable food production established in school communities to improve nutritional status  and promote the education of children and their parents on food security and nutrition 

	JP output 3.1

Nutritional status and dietary habits of school children were evaluated in 150 community Schools 

SMART outputs:

By 2009, Nutritional status and dietary habits of school children in selected communities was evaluated in 150 schools
	· Number of school children  who participated in the survey  and whose nutritional status was evaluated in 2009

· % of school children malnourished
	Survey report

Missions report
	Survey

Field visits
	FAO
	Nutrition and food security concerns do not receive sufficient attention in national policies and programmes.

The country is willing to address problems on food security and malnutrition

	JP output 3.2

School teachers , school children, community workers and parents are trained on basic agriculture, nutrition and food security to ensure ownership of knowledge and sustainability of the intervention and maintenance of school gardens

Smart outputs:

By 2012, 300 school teachers, 150 community workers and 300 parents are trained on basic nutrition and food security , nutrition and management of school garden


	· Number of school teachers, school children and parents who scored 80% during the post training evaluation
	Training evaluation report

Meetings’ report
	Evaluation process
	FAO
	Inadequate capacities, including insufficient knowledge and understanding, to support capacity building in nutrition and food security 

	JP output 3.3

School gardens are created and maintained in selected  schools

Smart outputs

By 2012,  150 school garden are created and maintained
	· Number of school gardens producing vegetables and maintained in 2011, and in 2012 
	Routine and evaluation reports

Missions report
	· Periodic visits of the supervisors to evaluate the activity

· Evaluation
	FAO
	Inadequate capacities, including insufficient knowledge and understanding, to support capacity building in nutrition and food security

	JP output 4

School kids in selected schools produce periodically  and consume vegetables at least once a day 

By 2012, 80% of schools children in selected schools consume at least once a day produced vegetables at school
	· Number of kids who consume vegetables at least once a day vegetable produced in school garden in 2010, 2011 and in 2012 
	Survey report


	Survey
	
	insufficient support  from local stakeholders to maintain  school garden activities

	JP outcome 4: Outcome 4:Interventions on children nutrition and food security are effectively monitored and supervised by government counterparts 

	JP Output:

The Nutrition Unit at the Ministry of Health is reinforced in terms of human resources and equipment.

SMART output

By 2009, an international nutritionist and one national nutritionist consultant are recruited and posted at the Ministry of Health

By 2009, the nutrition unit of the Ministry of Health is equipped with a vehicle for filed visits and supervision

By end of 2010, the national and regional health teams are trained to ensure good implementation and monitoring of the nutrition interventions.

By 2011, Capacity of health centres and schools is strengthened to ensure monitoring of field activities
	The international nutritionist and one national nutritionist consultant are recruited 


	Recruitment documents


	
	UNICEF
	Delay in the recruitment process

	
	Vehicle procurement document


	Procurement document
	routine
	UNICEF
	Socio-political crisis resulting in collapse of services

	
	Number of trained staff at  national and regional levels and who scored 80% during the post evaluation process
	Report of training activities

Report of training evaluation
	reports
	UNICEF
	

	
	Number of trained health care providers and teachers who scored 80% during the post-training evaluation
	Report of training activities

Report of training evaluation
	Report
	UNICEF
	Socio-political crisis resulting in collapse of services

	JP output 4. 2

The Joint programme is evaluated

SMART outputs

By 2012, the final evaluation of the joint programme is completed
	Report of the evaluation
	Report
	Evaluation activity
	UNICEF,WHO, FAO, WFP
	Socio-political crisis resulting in collapse of services


b. Joint Program Results Framework with financial information

The following table refers to the total cumulative joint programme implementation at the end of the semester, it is meant to be an update of your Results Framework included in your original programme document. You should provide a table for each output.
	JP Output 1: 24 nutrition rehabilitation centers and 90 health centres are equipped to effectively prevent and manage child malnutrition                          a: less than 30%


	PROGRAMME OUTPUTS
	UN Agencies
	Activities
	TIME FRAME
	Implement. Partner
	Financial Implementation Progress

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Total Amount Planed
	Estimated Total Amount Committed
	Estimated Total Amount Disbursed
	Estimated % Delivery rate of budget

	
	
	
	

	1.1.1. 22 nutrition rehabilitation centers and 14 health centres are equipped to effectively prevent and manage child malnutrition
	UNICEF
	1.1.1.1. Procure and distribute to nutrition rehabilitation centres and health centres the annual needs of quantities of supplies (ready-to-use therapeutic foods (RUTF), micro-nutrient supplements and anthropometric materials)
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	40,000
	40,000
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	40,000
	40,000
	0
	0%

	1.1.2. 24 nutrition rehabilitation centres and 90 health centres are provided with needed quantities of take home food supplements and kitchen material cooking demonstration
	WFP
	1.1.2.1. Procure 114 kits of kitchen material procured and buckets with cover for food distribution
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	47,320
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	47.320
	0
	0
	0%

	
	WFP
	1.1.2.2. Procure 67.5 Mt of food
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	36,750
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	36,750
	0
	0
	0%

	
	WFP
	1.1.2.3. Ensure transport, handling & storage of foods
	X
	
	
	
	Ministry of Health
	
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	9,200
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	9,200
	0
	0
	0%

	JP Output 2: 228 Health workers are qualified on and put into practice for effective prevention and management of children malnutrition                                     a: less than 30%

	1.2.1. 72 Health workers are qualified et equipped to undertake effective prevention and management of children malnutrition
	UNICEF
	1.2.1.1. Train 72 health workers on quality management of child malnutrition
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	18,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	18,000
	0
	0
	0%

	1.2.2. 36 health centres and nutritional rehabilitation centres are equipped with transport means to conduct outreach activities and to supervise the community health providers
	UNICEF
	1.2.1.2. Procure transport means (motorcycles) for 22 nutrition rehabilitation centers and 14 health centres
	
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	25,000
	24,110
	0
	0%

	
	
	1. 
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	2. 
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	3. 
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	4. 
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	5. 
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	6. 
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	7. 
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	8. 
	
	
	
	
	
	
	Total
	25,000
	24,110
	0
	0%

	JP Output 3: 24 nutrition rehabilitation centres and 90 health centres are provided with appropriate information, education and communication material on basic nutrition, health care and hygiene to undertake campaigns at community and school levels                                                                                                                           a: less than 30%


	1.3.1. IEC materials  on basic nutrition, health care and hygiene are made available for selected health centers and schools
	UNICEF
	1.3.1.1. Design and print communication materials  on basic nutrition, health care and hygiene and distribute to selected health centers and schools
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	20,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	20,000
	0
	0
	0%

	
	UNICEF
	1.3.1.2. Train 72 health workers on IEC techniques
	
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	1. 
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	2. 
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	3. 
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	4. 
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	5. 
	
	
	
	
	
	
	Training
	10,000
	0
	0
	0%

	
	
	6. 
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	7. 
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	8. 
	
	
	
	
	
	
	Total
	10,000
	0
	0
	0%

	JP Output 2.1: 600 community health care providers are knowledgeable and put into practice on basic nutrition monitoring and surveillance practices, such as growth monitoring, identification of signs of malnutrition and timely referral of malnourished children, promotion of exclusive breastfeeding, timely and appropriate complementary feeding and hand washing, etc                                                                                                                                                                                                                            a: less than 30%

	2.1.1. Selected 200 community health care providers are trained on basic nutrition monitoring and surveillance, maternal &child nutrition and hygiene
	UNICEF
	2.1.1.1. Train 200 community health care providers on basic nutrition monitoring and surveillance, maternal &child nutrition and hygiene
	
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	20,850
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	20,850
	0
	0
	0%

	2.1.2. Community health providers  in 200 selected communities are equipped with transport means to undertake regular outreach activities and home visits
	UNICEF
	2.1.2.1. Procure bicycles for 200 community health providers
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	12,000
	15.870
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	12,000
	15.870
	0
	0%

	2.1.3. Community health providers are equipped with anthropometric materials and RUTF to undertake nutrition monitoring activities
	UNICEF
	2.1.3.1. Provide field adapted anthropometric materials and RUTF  to the community health providers
	X
	
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	20,000
	20.000
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	20,000
	20.000
	0
	0%

	JP Output 2.2: Knowledge and skills among communities and families are built on sound nutrition practices, such as exclusive breastfeeding, timely and appropriate complementary feeding, hand washing, maternal and child nutrition and Prevention of Mother to Child transmission of HIV, etc                                                    a: less than 30%

	2.2.1. Adequate communication materials are developed and provided to community health care providers
	UNICEF
	2.2.1.1. Prepare IEC material including a manual in Creole on promotion techniques for community based nutrition promotion and surveillance
	
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	10,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	10,000
	0
	0
	0%

	2.2.2. Continuous sensitization of families and social mobilization for behaviour change on nutritional foods and cooking practices, exclusive breastfeeding, infant and young child feeding ensured
	UNICEF
	2.2.2.1. Organize community educational sessions in communities and schools (including schools parents associations) on nutrition, hygiene and appropriate feeding practices, PMTCT
	
	
	X
	X
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	5,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	10,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	15,000
	0
	0
	0%

	
	WHO
	2.2.2.2. Promote communication for behaviour changes vis-à-vis nutrition and appropriate feeding practice through medias activities (radio campaigns)
	
	
	X
	X
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	5,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	5,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	10,000
	0
	0
	0%

	JP Output 3.1: Nutritional status and dietary habits of school children were evaluated in 150 community Schools                                                                              a: less than 30%

	3.1.1. Evaluation of the nutritional status and dietary habits of school children in selected communities schools
	FAO
	3.1.1.1. Recruit the national consultants (2) and installation of the team which will carry out the diagnosis
	X
	
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	5,000
	5.000
	2.500
	50%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	5,000
	5.000
	2.500
	50%

	
	FAO
	3.1.1.2. Purchase of a vehicle for the project
	X
	
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	24,000
	24.000
	27.551
	115%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	24,000
	24.000
	27.551
	115%

	
	FAO
	3.1.1.3. Identification of the 150 schools to be supported
	X
	
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	5,000
	5.000
	300
	1.6%

	
	
	
	
	
	
	
	
	
	Travel
	1,000
	1.000
	1.000
	100%

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	6,000
	6.000
	1.300
	22%

	
	FAO
	3.1.1.4. Conduct the evaluation, analyze data and prepare report 
	X
	X
	
	
	NGO
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	JP Output 3.2: School teachers school children, community workers and parents are trained on basic agriculture, nutrition and food security to ensure ownership of knowledge and sustainability of the intervention and maintenance of school gardens                                                                                                                                                    a: less than 30%

	3.2.1. Preparation and validation of new training material on basic nutrition and food security, nutrition and management of school garden
	FAO
	3.2.1.1. Establishment of contract with an organization for the preparation of the training materials
	X
	
	
	
	NGO
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	FAO
	3.2.1.2. Selection of the existing didactic materials which can be used in the schools

	X
	
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	FAO
	3.2.1.3. Preparation, validation and distribution of the training materials in the schools
	X
	X
	
	
	Ministry of Education
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0

	3.2.2. Organization of 4 trainings sessions for school teachers , school children, community workers and parents  
	FAO
	3.2.2.1. Conduct field missions to sensitize the parents for the reinforcement of existing associations and the establishment of new associations
	
	X
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	3,000
	3.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	1,000
	1.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	4,000
	4.000
	0
	0%

	
	FAO
	3.2.2.2. Undertake a baseline evaluation on agricultural matter knowledge, of nutrition, for teachers, community workers and parents to be used as reference to the future evaluation of the impact of the project.
	
	
	X
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	3,000
	3.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	1,000
	1.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	4,000
	4.000
	0
	0%

	
	FAO
	3.2.2.3. Conduct four training sessions (theory and practices) on topics related to food safety, nutrition and the management of the school gardens
	
	X
	
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	4,000
	4.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	4,000
	4.000
	0
	0%

	JP Output 3.3: School gardens are created and maintained in selected  schools                                                                                                                                           a: less than 30%

	3.3.1. Creation and maintained 50 schools garden
	FAO
	3.3.1.1. Identification of the needs for the school gardens
	
	X
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	2,000
	2.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	1,000
	1.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	3,000
	3.000
	0
	0%

	
	FAO
	3..3.1.2. Definition of the technical specifications of the required tools and agricultural inputs 
	
	X
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	2,000
	2.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	2,000
	2.000
	0
	0%

	
	FAO
	3.3.1.3. Launching of the biddings for the purchase of the inputs; analysis of the tenders and attributions
	
	X
	
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	500
	500
	500
	100%

	
	
	
	
	
	
	
	
	
	Total
	500
	500
	500
	100%

	
	FAO
	3.3.1.4. Signing of contract with the partners for the support on agricultural aspects of the school gardens, followed by distribution of the tools and agricultural inputs to the recipients and for the preparation of the training materials
	
	
	X
	X
	NGOs
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	4,000
	4.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	4,000
	4.000
	0
	0%

	
	FAO
	3.3.1.5. Procure, receive and ensure quality control of the inputs and distribute to the beneficiaries
	
	
	X
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	154,503
	154.503
	1,500
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	10,000
	10.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	164,503
	164.503
	1,500
	1%

	
	FAO
	3.3.1.6. Organization of the teams of management of the school gardens in each selected school
	
	
	X
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	500
	500
	0
	0%

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	500
	500
	0
	0%

	
	FAO
	3.3.1.7. Support food production in the school gardens and income generating activities aimed at improving access to and consumption of micronutrient-rich foods through implementation of good practices and new techniques
	
	
	X
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	500
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	500
	0
	0
	0%

	
	FAO
	3.3.1.8. Planning of the activities with the management team of of the school gardens, the children for the regular maintenance of the school gardens (definition of activities per period and class, etc…)
	
	
	
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	FAO
	3.3.1.9. Technical follow-up of the consultant in horticulture in the school gardens
	
	X
	X
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	500
	500
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	500
	500
	0
	0%

	
	FAO
	3..3.1.10. Planning and realization of the activities of maintenance of the school gardens during the holidays
	
	
	
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	JP Output 3.4: School kids in selected schools produce periodically  and consume vegetables at least once a day                                                                                   a: less than 30%

	3.4.1. School kids in selected schools produce periodically and consume vegetables
	FAO
	3.4.1.1. Technical monitoring and evaluation of food production at schools
	
	
	X
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	FAO
	3.4.1.2. Development of school proposals of menus with local schools and producers, to promote and sensitize the local public on the purchase of the products prepared by the schools
	
	
	
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	1,000
	1.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	1,000
	1,000
	0
	0%

	
	FAO
	3.4.1.3. Use of the school gardens like site of demonstration practices to allow the children to have an interest for the agricultural work, in the future
	
	X
	X
	
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	FAO
	3.4.1.4. Formulate information messages about right to food to be used in communication strategy and information campaign to promote better food safety quality. A range of media will the used in order to effectively target the groups most risk.
	
	
	
	X
	Ministry of Agriculture
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	JP Output 4.1: The Nutrition Unit at the Ministry of Health is reinforced in terms of human resources and equipment.                                                                      a: less than 30%

	4.1.1. An international Nutritionist and one national nutrition expert are recruited and posted at the Ministry of Health.
	UNICEF
	4.1.1.1. Recruit an International nutritionist Specialist and one national nutrition expert
	
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	150,000
	97.425
	17.425
	10%

	
	
	
	
	
	
	
	
	
	National staff
	30,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	180,000
	97.425
	17.425
	10%

	4.1.2. The nutrition unit of the Ministry of Health is equipped with a vehicle for filed visits and supervision
	UNICEF
	4.1.2.1. Procure a vehicle for the nutrition unit of the Ministry of Health
	X
	X
	
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	25,000
	31.227
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	25,000
	31.227
	0
	0%

	4.1.3. The national and regional health teams are trained to ensure good implementation and monitoring of the nutrition interventions.
	WHO
	4.1.3.1. Preparation of training materials
	
	
	X
	X
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	0
	0
	0
	0%

	
	WHO
	4.1.3.2. Provide training to regional health and agriculture directors, the nutrition team of the Ministry of health,  on surveillance and monitoring system  on programme monitoring
	
	
	X
	X
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	1,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	2,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	3,000
	0
	0
	0%

	4.1.4. Capacity of health centres and schools is strengthened to ensure monitoring of field activities
	WHO
	4.1.4.1. Training of school teachers, health workers on monitoring of programme activities
	
	
	X
	
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	10,000
	0
	0
	0%

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	10,000
	0
	0
	0%

	
	WHO
	4.1.4.2. Organize joint regular monitoring visits to health centers, communities and schools in collaboration with health, agriculture and education directorates
	
	X
	
	X
	Ministry of Health
	MDG-F
	Supp/equip & commodities
	0
	
	
	

	
	
	
	
	
	
	
	
	
	International staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	National staff
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	4,000
	4.000
	0
	0%

	
	
	
	
	
	
	
	
	
	Total
	4,000
	4.000
	0
	0%

	4.1.5. The JP is well managed
	UNICEF
	4.1.5.1. Support the Programme Management Team and ensure visibility of the JP implementation
	X
	X
	X
	X
	N/A
	MDG-F
	Supp/equip & commodities
	20,159
	20.159
	20.159
	100%

	
	
	
	
	
	
	
	
	
	International staff
	150,000
	150.000
	150.000
	100%

	
	
	
	
	
	
	
	
	
	National staff
	18,000
	18.000
	18.000
	1000%

	
	
	
	
	
	
	
	
	
	Travel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Personnel
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Training
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Contracts
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Other Costs
	0
	
	
	

	
	
	
	
	
	
	
	
	
	Total
	188,159
	188.159
	188.159
	100%

	1st year Total Planned Budget (including indirect costs *)
	992,727
	716,115
	237,435
	24%

	
	Total FAO
	239,148
	223,003
	33,351
	15%

	
	Total UNICEF
	624,890
	416,791
	205,584
	33%

	
	Total WFP
	99,799
	0
	0
	0%

	
	Total WHO
	28,890
	4,000
	0
	%


Section II: Joint Programme Progress

a. Narrative on progress, obstacles and contingency measures


Are there difficulties in the implementation?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If so, what are the causes of these difficulties? Please check the most suitable option

 FORMCHECKBOX 
UN agency Coordination

 FORMCHECKBOX 
Coordination with Government 

 FORMCHECKBOX 
Coordination within the Government (s)

 FORMCHECKBOX 
Administrative (Procurement, etc) /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 3. Accountability

 FORMCHECKBOX 
Joint Programme design

 FORMCHECKBOX 
External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
Other. Please specify: 


Please, briefly describe the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.

Please, briefly explain (150 words) the actions planned to eliminate or mitigate the difficulties (internal and external) described in the previous text boxes. Try to be specific in your answer.

b. Inter-Agency Coordination and Delivering as One

· Is the Joint Program in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
· If not, does the Joint Program fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If not, please explain:

What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments if you consider it necessary:


Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	NA
	0
	Meetings reports
	-

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	NA
	0
	Studies reports-
	Studies and surveys

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	NA
	0
	Trip Reports
	Field Visits


Please, provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

Are governments and other national implementation partners involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision       FORMCHECKBOX 
other, specify: 
Are civil society and/or the private sector involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities are they involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision       FORMCHECKBOX 
Other, specify  
Are citizens involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
Not involved  
 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision       FORMCHECKBOX 
other, specify

Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government FORMCHECKBOX 
 UN Agency FORMCHECKBOX 
 By itself  FORMCHECKBOX 
other, specify

	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	% Of UN support to 
Government sector under the Joint Programme reported on the Government budget
	0
	NA
	-
	-

	
% of funded Technical Assistance /Technical Cooperation that is coordinated with the country’s capacity development objectives and strategies.
	0
	NA
	-
	-


Briefly describe the current situation of the government, civil society, private sector and citizens on regards of ownership, alignment and mutual accountability of the joint programme. Try to describe facts avoiding interpretations or personal opinions.  Please be specific on the role of different actors (i.e. implementing partners, or third parties being sub-contracted for specific service delivery).

Communication and Advocacy

Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No  
Please provide a brief explanation of the objectives, key elements and target audience of this strategy (max. 250 words).


What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
 Increased dialogue among citizens, civil society, local national government in relation to development policy and practice

 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? 
 FORMCHECKBOX 
  Faith-based organizations     
 Number 0
 FORMCHECKBOX 
  Social networks/coalitions    
 Number 0
 FORMCHECKBOX 
  Local citizen groups                
 Number 0
 FORMCHECKBOX 
  Private sector 

      
Number      
 FORMCHECKBOX 
  Academic institutions              
Number 0
 FORMCHECKBOX 
  Media groups and journalist   
Number 0
 FORMCHECKBOX 
  Others (use box below)          
Number      

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newspapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals

The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programs contribution to 1 or more Millennium Development Goals and its targets.

For this purpose the Secretariat has developed a matrix where you should link your joint program outcomes to one or more Millennium Development Goal and Target. You should also select the most suitable indicators from your joint program M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.

	MDG #
	1. Joint Programme Outcome N° 1
	MDG Target #
	MDG Indicators
	JP Indicator

	Goal # 4
	Management and prevention of children malnutrition is improved at facility level (nutrition rehabilitation centers and health centers);
	Target 4a: Reduce by two thirds the mortality rate among children under five
	1.8 Prevalence of underweight children under-five years of age
	- Number of health centers equipped

- Number of centers receiving Food supplements

- % of trained staff who scored at least 80% for the post test of the training session
-Number of health workers trained on IEC techniques and who scored at least 80% during the post training evaluation.

	
	2. JP Outcome N° 2
	MDG Target #
	MDG Indicators
	JP Indicator

	Goal # 1
	Community-based nutrition promotion & surveillance activities established in 150 selected communities;
	 Target 1c : Reduce by half the proportion of people who suffer from hunger
	1.8 Prevalence of underweight children under-five years of age
	- Number of health care providers trained and who scored 80% during the post training evaluation

	
	3. JP Outcome N° 3
	MDG Target #
	MDG Indicators
	JP Indicator

	Goal # 2
	School children in 150 selected community schools are aware of good practices in nutrition & they consume vegetables at least once a day;
	Target 2a: Ensure that all boys and girls complete a full course of primary schooling
	2.1 Net enrolment ratio in primary education
	- Number of school children evaluated
- Number of school teachers, school children and parents who scored 80% during the post training evaluation

- Number of school gardens crated and maintained

-Number of kids who consume vegetables at least once a day


Additional Narrative comments

Please provide any other comments information or data you would like to communicate to the MDG-F Secretari

At this stage of program development, agencies have agreed during various meetings of the Technical Committee to adopt the same criteria for targeting regions, health areas, health centers, schools and villages benefiting from the program


Questionnaires for the baseline study conducted by FAO for targeting schools has been shared and validated during joint meetings of the Technical Committee


A joint WFP/FAO  field mission for targeting schools were scheduled but couldn’t take place for calendar raisons


Purchasing and Supply are for the moment according to the procedures of each agency (parallel approach)


The terms of reference for recruitment of the program’s consultants and staff are always shared and validated by the Technical Committee


Sub Committees for communications for advocacy, social mobilization and IEC for behavior change has met several times and defined in a participatory approach a strategic plan for communication





 Progress in outcomes: 


This joint program was finalized in August 2009. Its steering committee was established at the end of November 2009, coinciding with the end of the year and the annual process of different implementing agencies. Activities implemented during the period covered by this report are primarily oriented towards the achievement of pre-requisites for a real start of field activities and are not yet significant enough to induce substantial progress toward achieving the outcomes of program.


The official launching ceremony of the Joint Program was held on December 16, 2010 and Co-Chaired by the UNCT Resident Coordinator and Minister of Public Health. The Ministry Of Public Health in his allocution committed the Government of Guinea Bissau to follow up implementation of the Joint Program and accepted to represent his Government in the Steering Committee of the Joint Program. The inaugural ceremony which has been covered in local media (radio and newspapers) saw also the participation of the Embassy of Spain, heads of UN implanting agencies and the Joint Program’s partners (from Government and Civil Society)


Progress in outputs: 


The work plan for the first year, totalized 44 activities and 17 of them were planned for the period covered by this report (September to December 2009). During this period 16 activities have been started to be implemented and are mainly oriented towards the achievement of pre-requisites including acquisitions, recruitment and baseline studies for targeting. These activities are inherently very time consuming and in most cases have not yet resulted the expected results


In addition, to ensuring a participatory approach, a sub-committee has been established and charged to follow up the communication activities of the Joint Program. The sub-commission has already held several technical meetings which defined a strategic plan for implementation of the communication and advocacy component of the Joint Program. This plan will be submitted to the February 2010 meeting of the Technical Committee for approval





The major constraints are essentially related to the finalization of the process of the submission that occurred towards the end of the year when all the implementing agencies were already engaged in the process of the year closing and some agencies have been able to allocations only in early 2010





Moreover, the late start of the program is also due to the deficit of human resources which characterizes Guinea Bissau and which could not yet be filled through the ongoing recruitment processes. In fact a the time of this report only UNICEF (leading agency) has been able to engage a Nutrition Specialist (who was on board only on December 15, 2009). The recruitment of the Program Coordinator is still ongoing. The local staff consultant is still unsuccessful due to lack of suitable candidates for vacancies and the process is still ongoing (third advertisement was launched in early February again).





The program implementation is also facing difficulty of sourcing for local procurement requiring implanting agencies led to use the offshore approach for the procurements whose delivery delays considerably the effective start of field activities





Not applicable





To remedy the delay accusing the recruitment process especially for the Program Coordination International Professional), it was agreed with the Secretariat of the MDG-Ft that the program recruit locally a consultant who would help in launching and accompany the start of operations. Unfortunately this option has proved ineffective to date. In fact the advertisement of the vacancy was run and repeated but has not yet permit to identify a suitable candidate for the position. 


With the arrival of the UNICEF’s Nutrition Specialist, requirements for this temporary position have been revised and a third announcement is published


Faced with difficulties in local procurement, agencies are using the regional procurement and offshore





A technical Committee involving the 4 implementing agencies and executing partners (Government and Civil Society) is established.


This technical Committee provides oversight and technical coordination for the program implementation.� This Committee meets monthly and discusses the strategic orientations from the Steering Committee 


The technical committee is in involved in updating progress in the program implementation and validates the technical and strategic choices for the implementation of the program.


The Technical Committee reports to the Steering Committee and help in prepare quarterly meetings of the steering committee


In addition the Steering Committee provides a framework for coordination between the two components of MDG-F JPs





For now the Government has not fully appropriated the Joint Program. The government involvement is still timid and means for the moment a technician level and very few policy makers are really involved.


Minister of Public Health, at the launching ceremony of the joint program, is committed to co-chaired the Steering Committee of this joint program with the UNCT Resident Coordinator.


Also in the present, it is virtually impossible to point out the part of the government budget committed


Civil Society is represented in the technical committee through the full and regularly participation of a local NGO (Caritas). This NGO participates fully in the validation of technical options and the strategic decisions of the Technical Committee





A draft strategic plan of communication for advocacy is outstanding for validation. This plan aims :


to sensitize authorities (Government), opinion leaders (media and traditional leaders) and policymakers (politicians and civil society) at all levels (central and decentralized) and make them aware of nutrition and food security issues with emphasis on their implications for child survival and achievement of MDGs;


to promote a political dialogue and to ensure the commitment at the highest level for ownership and support in the various phases of the program implementation


to develop a concerted mechanism of coordination for better synergy of the nutrition sector under government leadership and the inscription of the nutrition and food insecurity issues in the political agendas and in center of priorities of government and development partners





 The implementation of this communication strategy will focus on: 


Organization of round tables, debates and meetings in small focus groups discussions


Meetings, seminars and training


Communication through mass media in the form of newspaper articles, TV reports, interviews, TV spots…








Actually the joint program has not established formal partnerships with these organizations. But in its development the JP will engage in strategic partnerships with community-based organizations such as associations of parents of school aged children, the consumer association ... but also with the media for the implementation of the communication plan for advocacy and social mobilization, mass communication for behavior change




















� This indicator has been adapted from the Paris Declaration 


� This indicator has been adapted from the Paris Declaration
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