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I. Purpose

The recent war in Lebanon (2006) has lead to tremendous destruction of the country, including livelihoods and basic infrastructure (bridges, airports, ports, water and sewage treatment plants, electrical facilities, etc.), housing sector, manufacturing industry, fisheries, tourism, environment, etc. Most areas of the country were affected, and an estimated 900,000 people were displaced – a quarter of the Lebanese population.  

The destruction of warehouses storing agricultural inputs, and agro-processing plants, together with the significant damages to power supply and communication infrastructure have negatively affected not only the agro-industrial sector, but a large segment of the society. This includes employees that have been deported or expelled, the farmers and the fishermen as suppliers and their families. 

The once developing domestic agro-industries was totally disrupted (either destroyed or out of order), thereby increasing dependency on costly imported food. Direct damages were made to agro-infrastructure such fruit and vegetables processing units, oil presses and dairy plants, confectionery, beverages and cold storage facilities, fishing infrastructure and transport equipment. 

The project will assist the Government of Lebanon in the process of rehabilitating selected agro-industrial enterprises (including food, beverage, textile, furniture making, etc.), enabling them to resume production and integrate the global market. It is expected that a minimum of 75 to 100 agro-enterprises will be rehabilitated, directly generating 1.000 to 1.500 jobs. The rehabilitation of the targeted agro-enterprises will have a multiplier effect in creating more jobs in food and non-food production as well as improving the quality of life of the rural population, increasing food supply, and contributing to poverty reduction.
Development Objective:

Support economic recovery and restore livelihoods in war-affected areas of Lebanon thereby generating employment and alleviate poverty in the country

Immediate Objectives:

1. Strategic support to the Ministry of Industry to monitor and implement the programme for the rehabilitation of the agro-industrial sector.

2. Provision of technical assistance and inputs for the rehabilitation of damaged agro-processing facilities both in rural and urban areas.

II. Resources 

Financial Resources:

· The project is solely financed through the Lebanon Recovery Fund: $4,500,000
· In April 2009 the project was expanded with Phase II of $1,500,000 from the LRF, bringing the total funding to its present total of $4,500,000. The expansion also extended the project period with 15 months till the end of 2010. 
· Funds are received timely and the transfer mechanisms to the project area as well as the procurement procedures are appropriate. 

Human Resources:

· National Staff:
· 1 National Project Coordinator

· 1 Administrative Assistant

· 1 Field Officer

· 1 Driver

· International Staff: 
· 1 Chief Technical Advisor (on split missions)

III. Implementation and Monitoring Arrangements

UNIDO will have the overall responsibility for the appropriate use of the donor funds. In accordance with its administrative rules and regulations, the agency will take responsibility for decisions regarding staff recruitment, contractual agreements, technical assistance, backstopping and project supervision, procurement, monitoring and reporting.  

Four entities are involved in the project’s implementation: UNIDO headquarters, the UNIDO Regional Office in Lebanon, Ministry of Industry, and the recipient enterprises. A system of close collaboration has been built between the entities with frequent exchange of information about the project’s aims and objectives, i.e. outcomes of enterprise assessments, the recommended equipment to be purchased, building renovation works to be done and capacity building to be organized.

Selection of which enterprises to support has involved a dual system. First, a general assessment of each enterprise was made by the Project Management Unit (PMU). This assessment was based on a comprehensive questionnaire combined with visits to each enterprise by staff from the PMU. On the basis of this assessment a scoring and ranking system was developed. 

Second, experts – local and international - were engaged to identify equipment for enterprises within the different sectors, i.e. the woodwork, food & beverage, olive oil, leather and textile sectors. 

Third, local experts were engaged to assess building rehabilitation works for the enterprises, and to provide required drawings and specifications.

Follow-up and monitoring of the project’s implementation is done by the UNIDO Regional Office in Lebanon in close collaboration with Ministry of Industry and the Lebanon Recovery Fund under the Presidency of the Council of Ministers (PCM). Monitoring is done through site visits, telephone conferences, meetings, and reporting to the projects’ Programme Steering Committee (3-4 times per year), Ministry of Industry (weekly), Lebanon Recovery Fund/PCM (monthly and bi-annually), and UNIDO’s headquarters (continuously). 

The high frequency of information exchange has been adopted partly because of the complexity of the project, i.e. identifying more than 100 enterprises, scattered over a wide geographical area and within 5 different main sectors. Another equally important reason relates to the fragile political situation, where the project has experienced numerous brief stop-go situations. 

IV. Results 

The project support restoration of the economic activities within micro, small and medium sized agro-industries; more specifically the project support enterprises within the food and beverage, olive oil, textile, leather and wood work sectors. The enterprises are located in South Lebanon, the Bekaa Valley and in the Southern Suburb of Beirut. The achievements made in relation to the performance indicators are as follows: 

Table 1: Results

	Performance indicator*
	Results

	· Restored economic activities and diversification of economic/income generating activities
	· Support in the form of equipment, building restoration and capacity building has been rendered to 85 enterprises in addition to the Ministry of Industry. As well as 60 unlisted beneficiaries
, 3 Government Institutions (MOA; MOF; MOET), 4 Business Associations (SLFI; LCPC; IRI and Consumer Lebanon) and 40 university students learned about the LAISER capacity development through training activities and study tours.
Total Number 

193
LAISER Beneficiaries 

-85

MOI

- 1 
Unlisted  Beneficiaries 

-60

Business Associations 

-4

Government Institutions

-3

Students 

-40

Balance 

0



	· Increased food security in MMSEs. 
	· Phase I Equipment began arriving in October 2008; its installation and commissioning was completed in April 2009. Through income generation the restarted production has impacted positively on the food security of the enterprise owner’s households and those of their employees
. 
· Phase II: Enterprises to be supported have been selected; equipment to be procured was identified, selected, agreed with the enterprise owners and tendered; Delivery of the equipment is expected around May-June 2010.
· In view of the cultural traditions it is expected that impact of the support, i.e. the restoration of enterprises and provision of equipment, in some cases will reach beyond the nuclear families into the adjoining family levels. 

	· Project is implemented efficiently and in accordance with the plan and timing
	· Implementation of the project is on time and on schedule with some capacity building activities outstanding.

· Initially, implementation was negatively affected by the country’s political situation. But the PMU has continuously taken steps to keep the project abreast with the implementation plan.

	· Number of jobs created
	· Equipment began arriving in October 2008 and has now been installed. 

· Many of the refurbished enterprises have been shown to generate new employment opportunities in their respective areas. According to a survey conducted in September 2009 among 48 enterprises employment in the surveyed enterprises increased from 133 just after the end of hostilities in 2006 to 655 at the time of the survey
.

	· Action-plan agreed upon by all stakeholders
	· A work plan was produced and agreed with the PSC.

· Procurement of equipment and building renovation works were formally agreed with the beneficiaries prior to their implementation. 




Overall the project is on time and achieving its objectives; equally, in its implementation, it has followed the designed model for its execution, i.e. made a work plan and in other ways involved the beneficiaries and other stakeholders in planning of the activities and selection of inputs etc.
Project evaluation
During September-October 2009 an independent evaluation of the project was carried out (ref. note 6). Excerpts from the evaluation:

LAISER Outcomes

Before the war, the 48 enterprises covered in phase I had employed 1053 full-time and 1001 part-time employees. Immediately after the war, the number of full-time employees dropped to only 133 full-time and 79 part-time employees. Therefore, 920 full-time and 922 part-time employees had lost their jobs as a direct consequence of the war. 

LAISER’s main success has been that employee numbers have strongly improved since after the war, though more in full-time than part-time jobs. If the latter are converted into full-time jobs, the number today stands at 804, a confirmed gain of 655 full-time jobs in the phase I LAISER clients.

It is important to note that the figures in reaching 63% of the pre-war job level and creating 655 new jobs since the war, are a snap shot taken in September 2009. These figures do not include the phase II clients, and the equipment for the phase I clients which has been in operation less than one year. Also, companies that are included just received civil works support in phase I and will obtain equipment only in phase II to be able to start full production. 

The conclusion is thus straightforward: LAISER support has already produced a significant number of jobs and it can safely be assumed that this figure will further rise substantially, once all phase II clients become operational.

Next to the quantitative results discussed above, the qualitative aspects of change observed have also to be taken into consideration. Many owners stated that the new machinery has given them fresh pride in their profession and has led them to adopt new production techniques for better products of a higher quality than in pre-war times. Some enterprises have undergone a veritable revolution and reorganized not only production processes but also introduced new office and human resource management techniques, including workplace health and safety related improvements.

LAISER Assessment

Relevance for and ownership by the direct LAISER clients and core stakeholders have been and continue to be very high. In fact, LAISER is often mentioned as the only project that concretely assisted war-damaged enterprises and produced tangible impact.

LAISER operated effectively, i.e. it did “the right thing”. It has met its quantitative targets, and achieved full coverage of what it set out to do. Equally important is the fact that LAISER operated in full transparency and impartiality when selecting its clients (despite the substantial external pressures it was exposed to initially).

The equipment that allowed the client enterprises to resume production has been chosen in a step-by-step process, which has proven to be effective, though it took some time. The vast majority of owners interviewed are very satisfied. The equipment is fully utilised, technically sound, and of excellent quality. No operating problems or breakdowns were reported to the mission. The quality of the external technical expertise has certainly been a decisive factor in this respect.

The workshops of companies visited by the mission that benefitted from civil works support were fully utilized. All owners stated that the assistance was appropriate, of good quality, and that the execution had been on schedule.

A project survey in mid 2009 found an investment multiplication factor of 4, i.e. for every dollar of equipment or civil works provided by the project, owners invested an average of four dollars from their own funds. Triggered by the US$ 1.8m investment of LAISER in equipment and civil works, the beneficiaries invested from their own capital to the tune of US$ 7.2m. The field visits confirmed this multiplier effect; in actual fact the ratio may be even higher.

The vast majority of trainees that visited are very satisfied with the training course contents and are applying some of the changes they have learnt during the training. In a number of cases, the trainings played a catalytic role for profound reorganizations of production processes and company management.

Inter-project collaboration happened primarily with three projects in the food sector: (1) Market Access and Compliance for Lebanese Exports (MACLE), (2) the Food Safety Project, and (3) Strengthening Quality Management, Capabilities and Infrastructure in Lebanon (QUALEB). However, such inter-project collaboration was rather ad-hoc and not part of a wider harmonization and collaboration strategy.

The evaluation found a high level of efficiency in project implementation. In other words, LAISER “has done the right thing”. After initial ‘teething problems’ the project became fully operational. Implementation is now on track according to the plan and budget.

Prospects are good that the LAISER efforts will be sustainable. The equipment and civil works are of good quality and will continue to generate turnover and jobs in the client enterprises. As shown above, the impact in terms of jobs generated is already substantial and can be expected to grow further in future, in particular after the phase II support will also become operational. Next to the purely quantitative impact, it is also important that LAISER support has enabled the affected enterprises to stay in their locality and continue to provide local jobs and thus also to provide hope and perspectives for the local communities.

Main conclusions

LAISER achieved its prime objective to get-up-and-running again war-damaged enterprises from five agro-industrial sectors in the three most war-affected regions of Lebanon. All stakeholders agree that the performance of LAISER has been exceptional in providing tangible and visible support. The needs-based, impartial and transparent selection process has been instrumental for this success. 

V. Future Work Plan (if applicable)

· To receive, install and commission equipment presently on order.

· To plan and implement outstanding capacity building activities.

VI. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.

	LRF
	Lebanon Recovery Fund 

	M&E
	Monitoring and evaluation

	MOI
	Ministry of Industry and Minerals 

	PSC
	Programme Steering Committee

	SME
	Small and medium sized enterprises

	UNIDO
	United Nations Industrial Development Organization 


Annex 1: Rebuilding livelihoods
Rebuilding livelihoods after a war involves among many other things reconstruction of one’s former income base, in the case of the LAISER project the enterprises that the beneficiaries depend on. In order to assess the beneficiaries’ recovery of their livelihoods the project has sampled data from 32 participating enterprises – primarily from Phase I. The interviews are based on a questionnaire, which gauges impressions by the beneficiaries of their present, post-war, situation and their livelihood as they regarded it before the war in 2006.  

The data obtained through this methodology is by nature subjective and as such the presentations below provide expressions of trends as observed by the beneficiaries. Post-project evaluation for an in-depth understanding of the impact of the project as well as the reconstruction strategies employed by owners of SME’s and their families subjected to the vagaries of war may be considered. 

The present data sample concern enterprises from all 5 business sectors supported by the project. The data should be read in the context of the sample size, the time elapsed since the end of the war (August 2006) and the supply of equipment and civil works by the project – equipment deliveries began in October 2008 and civil works in July 2008. Hence, the time span for the beneficiaries to fully utilize the assistance provided by the project is too brief for indicating longer term benefits. 

In sum the data paints a picture of the level of hardship faced by the beneficiaries and their efforts in rebuilding their livelihoods. Overall, the enterprises lost 88% of their production equipment, i.e. machines that were destroyed through bombing or collapse of neighbouring buildings etc.; 75% of the enterprises witnessed total destruction of their workshops or business property, and 25% equally so of their homes. This is so because it is common for many SME’s to have their business adjacent to their residence.  Remarkably, none of the families in the sample report loss of life among family members and employees, and only one beneficiary note that a person, a family member, was injured during the war. 

Figure 1: Level of destruction 

[image: image3.png]Percent destruction

Level of destruction: Machines, workshops and homes
99%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

M Loss of machines
B Workshops destroyed

@ Homes destroyed





Rebuilding of the SME’s naturally depends on collaboration between the project and the beneficiaries, particularly with regard to selection of equipment to be provided, the building rehabilitation to be made and the needs for capacity building. However, the questionnaire also reviews the 32 beneficiaries’ personal financial inputs in the rebuilding efforts as shown in figure 5. 

Figure 2: Financing of reconstruction 
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It is surprising to note that while the LAISER project has provided support worth 1.0 MUSD for the SME’s in the sample the cash input by the beneficiaries in the form of their own savings, loans from other family members and business associates and bank loans collectively amounts to 4.0 MUSD. In view of the reluctance by a number of beneficiaries in the sample to provide figures the actual input is likely to be somewhat higher than reported. 

Figure 3: Private financing of reconstruction 
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Rebuilding of the beneficiaries’ livelihoods is thus a complementary effort between the project and the individual families both in the choice of input, i.e. machines etc., as well as at the economic level. 

Somewhat surprisingly figure 6 indicates that beneficiaries in all five sectors have been able to obtain bank loans. Particularly in the textiles and leather sectors the mutual interests – perhaps mutual dependence – have ensured collaboration between producers and clients such that the latter have provided financial support in order to secure continued production and maintenance of markets and clients. 

As stated above the beneficiaries in many instances have been reluctant to furnish the project with hard data. This is particularly so with regard to the size of loans obtained from different sources. For this reason it is therefore not possible to further analyze the information or to compare various data. 
Annex 2: Capacity building
Capacity building has been carried out in the form of training courses and study tours to relevant fairs and trade shows. The trainers for the different courses have been both local and international and as shown in the activity overview below capacity building has taken place both inside and outside Lebanon. The activities have included: 

(i) COMFAR, the Computer Model for Feasibility Analysis and Reporting software for participants from various government institutions and business associations; 

(ii) Business Counseling for participants from government institutions and business associations; 

(iii) General Business Management & Marketing for entrepreneurs; 

(iv) Specific Business Management tailored to entrepreneurs in the five different sectors supported by the project;

(v) Good Manufacturing Practices (GMP) for entrepreneurs from the food and beverage and olive oil sectors;

(vi) Hazard Analysis and Critical Control Points (HACCP) for entrepreneurs in the olive oil and food & beverage sectors; 

(vii) ISO 22000 for entrepreneurs in the olive oil and food & beverage sectors; 
(viii) Study tours; to Jordan for olive oil producers, Egypt for wood work entrepreneurs, France for entrepreneurs from the food and beverage sector and to Syria for textile entrepreneurs.

(ix) On-Site Training on Food Safety Management System for the food and Beverage and olive oil sectors. 

(x) On-Site Training on the Occupational Health and Safety Management System for the Woodwork, Textile and Leather.
The Figure 4 (next page) presents an overview of the participation in different types of courses and study tours that have been carried out. The picture reveals a sound interest in further education and training among the beneficiaries. 

Figure 4: Distribution of capacity building activities, August 2008 - February 2010
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Table 2: Distribution of capacity Building Activities, August 2008- February 2010
	Distribution of capacity Building Activities, August 2008- February 2010


	
	F&B
	Textile
	Woodwork
	Olive Oil
	Leather
	Bus. Ass
	Gvt, Inst's.
	Co's unlisted
	Students

	Study Tours 
	4
	3
	7
	6
	0
	2
	4
	0
	0

	ISO 22000
	1
	0
	0
	2
	0
	2
	0
	5
	19

	HACCP
	6
	0
	0
	1
	0
	1
	0
	10
	11

	GMP
	8
	0
	0
	1
	0
	0
	1
	10
	4

	Management of Small Scale Enterprises - Food
	6
	13
	0
	0
	4
	1
	0
	9
	0

	Olive Oil Specific Business Management
	0
	0
	0
	6
	0
	0
	0
	1
	0

	General Business Management
	5
	9
	8
	6
	4
	0
	0
	10
	0

	On-site Practical Training/FS
	11
	0
	0
	3
	0
	0
	0
	8
	2

	On-site Practical Training/OHS 
	0
	13
	26
	0
	5
	0
	0
	7
	4

	
	
	
	
	
	
	
	
	
	

	Total 
	41
	38
	41
	25
	13
	6
	5
	60
	40


Industrial Capacity Building - On-Site training 

· Occupational Health & Safety and Food Safety Management Systems   - 
Introduction 

Training and on site-demonstration/training modules were formulated for Occupational Health and Safety Assessment Systems to the woodworks, textile and leather enterprises. Likewise on site-demonstration/training modules for Food Safety Management Systems for food and beverage and olive oil sectors in Lebanon were implemented. The training modules are based on relevant international standards and practices such as ISO, HACCP etc. The objective was to introduce the SME’s to common international standards and best-practices within their respective fields of work. 

The capacity building/training was organized in two main sections; theoretical information about the structure of the standard and the risks associated with the particular sector of interest, followed by on-site demonstration of the theoretical section.
On-site demonstration was carried out in order to involve the participants, i.e. owners and employees of the supported enterprises, in assessing the risks associated with their work. As part of the training the participants visited 1 or 2 enterprises where they were requested to assess risks and record their remarks on current practices – i.e. trials on the application of standards they were trained on. In parallel, the trainers recorded progress and made photographic recording of critical situations or poor practices.

The training sessions were divided according to the location and sectors as shown in the table below. 

Table 3: On-site training

	Course 
	Location 
	Date 

	Food Safety 
	Nabatieh- Tyr 
	14-16 July 

	Food Safety 
	Bekaa
	22-23 July 

	OHS- Wood 
	Bekaa
	28-29 July 

	OHS- Wood 
	Tyr 
	10-11 August 

	OHS- Wood 
	Nabatieh 
	13-14 August 

	OHS- Wood 
	Khyam 
	17-18 August 

	Food Safety 
	Khyam 
	29-30 September 

	OHS- Wood 
	Southern Suburb of Beirut
	19-20 October 

	OHS- Textile  
	Southern Suburb of Beirut
	29-30 October 

	OHS- Textile  
	S Southern Suburb of Beirut
	2-3 November 

	OHS- Leather  
	Southern Suburb of Beirut
	12-13 November 

	Food Safety 
	Southern Suburb of Beirut
	18-20 November 


On-Site Training: Occupational Health and Safety Management System
Woodwork, Textile and Leather

Occupational health and safety in the workplace was introduced into the Lebanese enterprises, particularly textile, woodwork and leather industries. Thus, it was important to adapt standard specifications according to the firms’ conditions. 
Beneficiaries had scarce knowledge about these standards. Also, the nature of operation of small and medium sized enterprises – many, if not most, are unregistered – has led to a reduced interest in the need to observe certain work and production conditions and specifications if these companies are to remain competitive both within Lebanon and in the region as well as farther abroad for those that do export their produce.
Based on these levels of awareness and knowledge, the training was designed to help employers provide a safe and healthy workplace. The module describes the principal hazards of e.g. woodworking and the methods for controlling these hazards. Furthermore, the module clarifies the regulatory language and technical information covered in the OHS standard. 

The module specifies conditions of work in the enterprise such as:
· Personal protective equipment (PPE) e.g. eye, hand and body protection;

· Hazards of finishing operations such as flammable and combustible liquids;

· Layout and industrial planning to avoid physical injuries;

· Ventilation systems and light;
· Control of saw wood and fibrous dusty materials etc.
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On-Site Training: Food Safety Management System 
Food and Beverage and Olive Oil Sectors

This training course has been prepared as a result of a previous activity related to the inspection of Good manufacturing practices in the Food industry, and the recommendation that came out from the training reports.
The training addresses some of the basic components of Food Safety based on Codex principles of Food hygiene as well as rules and guidelines. The training module included:
· An introduction to Food born infection, basically reviewing the main causes of poisoning, food hygiene, cleaning and disinfection.
· A brief overview on principles of Sanitation Standard Operating Procedures (SSOP’s).
· An introduction to Food sanitation and hygiene.

· Application of Sanitation Standard Operating Procedures in the food industry and recommended methods of inspection (Principals of sanitation; Water safety; Surface contacts of food; Cross contamination; Hand wash; Toxic material; Employee health; Pest control)
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Capacity building Outcomes  

For each course the participants were requested to fill in an evaluation sheet. This provides important feedback to the PMU about the course arrangement, course content and its execution, including the distribution of the participants, e.g. gender and so female participation, the age of participants and how a course was valued etc.

In addition to basic information about the participants gender and ages etc. the evaluation was designed to capture the participants view on the learning outcome, i.e. to what extend the courses taught them skills that would be applicable to their business and how they would apply what they had learned.   
Gender Distribution 

The study of the gender distribution helps learning the integration of women’s empowerment in programmes and projects implementation. If we compare the number of women and men in both trainings (OHS and FS); we see that the number of females that attended the Food Safety training is higher than the ones that attended the occupational health and safety management system.

These numbers seem logical and  normal because the majority of  workers in the Wood, Textile and Leather workshops are generally males, on the other hand, females attendance for the FS training is apparent but still less than males. As a result of the evaluations, efforts to attract more women to the courses are highly recommended.   

Figure 5: Gender Distribution-OHS training                      

Figure 6: Gender Distribution-FS training

Age Averages 

The Average age of the attendances is shown in the figure below; where we can conclude that the age distribution for both trainings (FS and OHS) is between 39 and 50. 
Figure 7:  Average ages of participants 
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Evaluation feedback from the participants 

Figure 8 provides a summary of the OHS and FS courses variables that the participants were asked to rate: (1) if the course provided the participants with new skills of knowledge; (2) was the course useful for the participant’s business, i.e. did it provide knowledge and/or skills that are applicable to the business; (3) and was the duration of course adequate.  In addition, the participants were asked to comment on for elements of the courses: (1) what they liked about the course; (2) what they disliked; (3) what they would like to know more about; (4) and how they intend to apply the new knowledge they have gained in their business. 
With regard to the first set of evaluation criteria, there has been a high degree of satisfaction with the training. The subjects have matched the needs of the small scale business owners and the trainers and forms of course delivery have received a high approval rating as shown in the table below. 
With regard to the second element of the evaluation, analysis has been made of the comments made by the participants. 
· Most of the participants stated that the course duration was short and more time for the on-site workshops, in particular, is recommended. 
· The information provided was general, forthcoming trainings were suggested to be advanced and more sector-specific.
· All lessons and principles learnt will be implemented at the work place and used to train the workers. 
· Participation was not enough, efforts to attract more participants to the courses are highly recommended.

Figure 8: Feedback from the participants 
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The table shows that 59 % of the participants found the OHS and FSMS courses taught them important skills and more than 54 % were in agreement that the courses helped strengthen their ability to improve their businesses. Hence, a base may have been created for further development in these areas in the participating enterprises.

General recommendations following the on-site courses:
For the Food and beverage and olive oil sectors it can recommend the following:

· Provide similar training courses focused on specific food sectors.     

· Introduce practical training programs to implement the theory which might also include visits to food industries.

· Encourage the number of participants per class. This will allow more involvement from all the attendants as well as more time for the trainer to induce interaction with all participants. 

· Provide copies of the GMP and SSOP’s checklist to local food industries in order to prepare for potential controls and follow up.
For the Wood, Leather and Textile sectors it can recommend the following:

· Further in-depth dissemination of health and safety protection measures should be established;
· Promoting On-site demonstration into On-site implementation of safety and health protection measures and corrective actions. Individuality of enterprises is a key element in achieving success in implementation of relevant rules, regulations and specification.
· Emphasis should be put on personal protection equipment and risks filtering of equipments and tools.

Annex 3:  Evaluation  
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Participants from the Textile Enterprises at the Southern Suburb of Beirut





On- Site training on Occupational Health and Safety Management System at Atef Sweidan’s Factory, South of Lebanon. 





On- Site training on Food Safety Management System at Alfa -Interfood, Bekaa 





Participants from the F&B and olive oil enterprises at Nabatieh, South of Lebanon





Participant’s Feedback





The course has strengthen my ability to improve my business  





The duration of the course was sufficient 





The training course taught me important skills











� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� Enterprises that were not registered with Ministry of Industry as potential beneficiaries; these enterprises “surfaced” in line with the project’s implementation. 


� Independent External Evaluation (January 2010), LAISER Lebanese Agro-Industry Support and Economic Recovery, “Support for Livelihoods and Economic Recovery”.


� Independent External Evaluation (January 2010), LAISER Lebanese Agro-Industry Support and Economic Recovery, “Support for Livelihoods and Economic Recovery”.





�Suggest a Total value to the right of Students = Total for Study Tours, ISO 22000 etc.


�Do you agree with this formulation??? Yes because ISO 18000 (Known as OHS) is an international standard as well as HACCP and ISO 22000. 


�I assume the “old” evaluation form was used – what I’m hinting at are the comments made by the participants about what they liked/disliked and how they will implement what they learned. I suggest you “sprinkle” some quotes from these comments around these pages of the report. I.e. insert little boxes with both pos and neg comments. Please Check page 26. 





