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	Programme Duration (in months):
Start date
: August 2009
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	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).


	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT FORMAT

I. Purpose

The project is designed to restore livelihoods of 2,000 vulnerable households (13,400 individuals) in 28 communities of North Lebanon who have sustained significant direct or indirect losses related to the conflict of July - August 2006 and/or the Nahr el Bared conflict in 2007. Additionally, the project aims to provide a solid platform for development efforts in the area, by increasing local capacities of participatory planning, management and implementation of development programmes, as well as, promoting local level dialogue.
Project Objective: The objective of the project is to promote the social cohesion through restoring and improving livelihoods, capacity building and local level dialogue.
Project Outputs: 
1. Livelihoods of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and asset needs
2. Living conditions and livelihoods of communities improved through small scale infrastructure projects 

3. Dialogue  improved through local level interventions, particularly targeting youth
The project links into the national priority “National capacities of crisis prevention and recovery enhanced, including disaster management, mine action, youth and reconciliation and Lebanese-Palestinian dialogue” of the UNDP Country Programme Document 2010-2014, specifically under Outcome 2 of the priority “Living conditions and trust in Palestinian and Lebanese surrounding communities improved”.

II. Resources 

Financial Resources:

The main constraint under this project was the late transfer of funding which did not reach the UNDP Country Office until October 2009.  During the reporting period, the budget allocations remained the same as indicted in the Project Document.  

Human Resources:

Due to the late transfer of funds, no staff were paid from this project during 2009-2010. Furthermore, the funds have not been used to cover costs of international staff.  In 2010-2011 the project team consists of: 

1 Project Manager (national)
1 Project Assistant (national)
1 Youth Officer (national)

1 Field Officer (national) 
1 Socio-economist (national) 
III. Implementation and Monitoring Arrangements

The project is implemented through standard UNDP procedures, adhering to PRINCE 2 mechanisms of quality control. The Project Team responsible for implementation is based in Tripoli, North Lebanon. Project implementation is technically back-stopped by the Programme Manager at the UNDP Country Office in Beirut. All procurement procedures utilized are UNDP standard operation procedures. No variances have occurred during the reporting period in terms of procurement. 
The monitoring and evaluation of the project is conducted through regular monitoring visits by the Country Office, quarterly UNDP internal progress reports and regular surveys throughout the implementation period comparing progress with the baseline data. Lessons learned are incorporated into the interventions throughout the project cycle. Furthermore, a Project Board meeting including UNDP Senior management and government counterparts is held on a quarterly basis to review progress and make strategic project related decisions. 
During the reporting period, the baseline survey was initiated. This will be followed by update surveys throughout the implementation period in 2010.  

IV. Results 
Although the Project Document was signed in May 2009, the funds did not arrive to UNDP Lebanon until October 2009. This meant a later start in the implementation of the project, which has focused on the recruitment of the team and the baselining process. Work planning was initiated during the reporting phase and the activities to be taken on in 2010 can be seen in part V of the report. 
.
V. Future Work Plan (if applicable)
No major adjustments strategies, targets or key outcomes and outputs are foreseen for the 2010 implementation period. Please see matrix below for the annual work plan with specific planned activities to be undertaken during 2010. 
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	Amount

	Output 1: Livelihood of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and assets needs


	1. Activity Result: Support provided to farmers to restore their incomes sources, increase their incomes and improve their living conditions

- Action: provide support and technical assistance to farmers to upgrade their assets and reduce the production costs

- Action: implement capacity building program for farmers

-Action: enhance the linkages of the farmers with the agricultural cooperatives

-Action: implement capacity building program for the agricultural cooperatives
	X
	X
	X
	
	625,000

	
	3. Activity Result: Micro-credit program implemented to support to SMEs to restart and develop their activities


	X
	X
	X
	X
	250,000

	Output 2: Living conditions and livelihoods of communities improved through small scale infrastructure projects 


	1. Activity Result: Facilities for the treatment of agricultural waste, primarily olives, implemented and functional


	X
	X
	X
	X
	200,000

	
	2. Activity Result: Facilities for recycling the organic household waste implemented and functional


	X
	X
	X
	
	200,000

	
	3. Activity Result: Facilities for testing the pesticides residues in agricultural production implemented and functional

- Action

- Action
	X
	X
	
	
	50,000

	
	4. Activity Result: Facilities for supporting the farmers access to market implemented and functional


	X
	X
	
	
	150,000


	Output 3: Dialogue improved through local level interventions, particularly targeting youth


	1. Activity Result: Summer camps gathering Lebanese and Palestinian in addition to 5 small scale projects identified by Lebanese Palestinian youth implemented
	
	
	X
	
	100,000

	
	2. Activity Result: Campaign on dialogue and tolerance implemented

-Action: conduct a perception study on Lebanese and Palestinian youth and their   relationships

-Action: Awareness campaign to promote dialogue between Lebanese and Palestinian youth implemented
	
	X
	X
	X
	20,000

	
	3. Activity Result: Sports activities including tournament gathering Lebanese and Palestinian youth implemented
	X
	X
	X
	
	40,000

	
	4. Activity Result: Music band gathering Lebanese and Palestinian youth implemented 
	
	X
	X
	X
	40,000

	Output 4. Project management
	
	
	
	
	
	350,000

	F&A
	                                                                                                      175,000

	

	TOTAL
	
	
	
	
	
	
	
	
	2,500,000


VI. Performance Indicators (optional)
 
N/A

VII. Abbreviations and Acronyms
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� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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