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Project Summary

	Recipient UN Organization: BINUB
	Priority Area: Strengthening of Rule of Law in security forces  

	National Authority : Office of the President of the Republic

	Project Number:
	BDI/B-3

	Project Title: 
	Support for the National Intelligence Service (SNR) to uphold the Rule of Law 

	Location
	SNR office in Bujumbura and its branches within the country 

	Project Cost
	US$500, 000 

	Duration
	12 months

	Steering Committee Approval Date : 27 June 2007
	Starting Date :
	Completion Date :

	Project Description:

In spite of the will of the Government to effect far-reaching changes in the functioning of the National Intelligence Service (SNR), in practice there is the persistence of the former habits characterized human rights violations by some SNR agents, disregard of the due process and, very often, poor analysis of the security risks. In order to effectively play its role of identifying and preventing security hazard, SNR has decided to speed up its reform programmes by ensuring (i) better understanding of its role in the peace-building process; (ii) a comprehensive training programme hinged on respect of the rule of law, human rights and gender; (iii) capacity building in the area of the management of human and financial resources for greater accountability. 


	Global  Goal:

Enabling the SNR to fully assume its responsibility regarding the security of State institutions, as well as the safety of people and their property, in strict compliance with the rule of law. 

Specific Objectives :

1. Clarify the mandate of the SNR and its contribution to peace-building at the national level 

2. Strengthen SNR oversight bodies provided for in the Constitution. 
3. Strengthen the capacity of professional and technical staff.


	Output:

1. Shared and practical understanding of the role and responsibilities of an intelligence service in the peace building process, within the framework of the democratisation of the institutions;

2. More effective parliamentary control;

3. Intelligence authorities and officers discharge their duties more professionally and in strict respect of the rule of law and human rights.

Key Activities:

1. Brainstorming on the missions and mandate of an intelligence service in a democratic society and particularly in a post conflict country.

2. Organizing special training for members of the Special Parliamentary Commission whose terms of reference include control of the SNR. 

3. Design and organize a training programme adapted to the different levels of SNR staff.


	Procurement:

Training modules, assessment of trainings, training materials, assessment for the rehabilitation of training offices, equipments of training offices, equipments for the management unit. 
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