QUARTERLY PROJECT UPDATE 

	Period covered:
	1st January – 31st March 2010

	Project Number & Title
	PBF/EMER-9 Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste

	Recipient UN Organization:  
	UNDP and IOM

	Implementing Partner(s): 
	National Entity: Ministry of Social Solidarity

	JSC Approval Date:
	23 May 2009

	Funds Approved:
	UNDP: $543,284; IOM: $450,341

	Total Funds Committed: 
	UNDP US$ 132,220
  Dialogue US$ 17,239
  SERC US$ 114,981
IOM US$ 143,115
	% of Approved:
	UNDP 24%
IOM 31%

	Total Funds Disbursed:
	UNDP US$ 150,118
  Dialogue US$ 90,206
  SERC US$ 59,912
IOM US$ 215,419
	% of Approved:
	UNDP 27%
IOM 47%

	Forecast Final Date: 
	Phase I   31st Dec 2009

Phase II  30th Sep 2010
	Delay (Months):
	3 months


	Objectives/Outputs:
	Achievements/Results:
	Challenges (incl. expected effect on project results):

	Development Objective:

To lay the foundations for peace and social stability in Timor-Leste in the wake of the return/relocation of IDPs displaced in the 2006/7 civil unrest.
	· As per the previous reporting period, tensions between returned and relocated IDPs and their recipient communities have been managed through dialogue and mediations with no significant incidences of violence reported. Building the foundations for peace and social stability is ongoing through development of national capacity in responding to conflict, provision of small-scale infrastructure in IDP-hosting communities and support to the second phase of National Recovery Strategy. 


	· Brief displacements occurred during this reporting period as a result of flooding in and around Dili. Whilst this was not the result of civil unrest, it has the potential to create conflict within communities. Response policies and mechanisms for natural disasters will continue to be an important ongoing issue for the Government of Timor-Leste.

	Immediate Objectives:

1. To foster coexistence and reconciliation between IDPs and their recipient communities.  
	· The process of reintegration has proceeded well and with no further displacement. 43 individual cases of mediation and implementation of community stabilisation activities and infrastructure projects proceeded as planned. However, the underlying causes of previous conflict still remain and therefore ongoing support to communities and development of national capacity to respond is essential. 
· Through regular security update meetings, Ministry of Social Solidarity (MSS)/UNDP Dialogue teams and IOM’s Return and Reintegration team, ensured that the reintegration process in areas identified as hostile in Dili (Camea and Becora) proceeded with no significant reported cases of violence. MSS/UNDP and IOM teams have assisted the return/reintegration of IDPs in four transitional shelters, by identifying and addressing a total of 14 cases, out of which 5 cases have been resolved and 9 cases are ongoing. To date the team has facilitated 19 mediation meetings.
· MSS/UNDP received 23 proposals from IDP-affected and/or conflict-prone communities for community stabilisation activities out of which 9 were implemented during the previous reporting period. The other 2 proposals have been implemented during the current reporting period. 
· During this period, MSS/UNDP Dialogue teams supported the communities through community stabilisation activities in 5 sucos (villages) and 12 hamlets in Ermera district. These activities consisted of the following: a music concert with traditional and modern groups, non-physical contact of traditional and modern sports competition, a movie show on East Timor’s history and the projection of the Dialogue team’s documentary.  The participants in these events were community leaders, suco council members, representatives of martial arts groups, returned IDPs and youth groups that focused on the need for unity. The attendance to the events was approximately over 1, 200 community members.

· MSS/UNDP teams conducted six preparatory community meetings leading to 1 community dialogues by the teams based in Dili  

	· Scarce access to resources such as water and livelihoods is still reported as a potential cause of conflict in communities so there is a need for ongoing attention in order to reduce the potential for conflict and improve the quality of life for the affected communities. 

· Effect: There is a need to ensure projects planned are implemented. 

	2. To find durable and viable resettlement solutions for those currently resident in remaining camps and transitional housing.
	· Consultations are ongoing in 14 communities in and around Dili.  On average during the reporting period the Social Mobilisers undertook between 5 and 9 consultations in each community.  
· SERC project team is currently working in 14 aldeias (hamlets) in Dili to identify and implement infrastructure projects, through participatory processes.  Work will begin shortly in a 15th aldeia in Ermera District.
· During this reporting period one infrastructure project has been finalized in a community in Dili: The community centre Aldeia Mauk. As mentioned in the previous report, three projects were fully designed following the completion of consultations, and two of them are now at different levels: The rehabilitation of the community football field in Mundo Perdido, Dili and the rehabilitation of a preschool in Aldeia 03, Dili.  Both these projects will be finalized during the second quarter of 2010. 
· Community stabilization activities are being identified with the communities in order to support the ownership of the infrastructure and promote social cohesion through the implementation process. During this reporting period a permaculture workshop took place in Aldeia Mauk in March 2010 and Management Training took place in Aldeia 4 September.
· In a further 6 aldeias in Dili, project proposals have been fully identified through participatory planning processes.  They have been approved by the Project Selection Technical Working Group and the procurement process is underway. These projects consist of the rehabilitation of community sports facilities, water supplies and drainage as well as rubbish collection systems.
· In Suco Fatuhada, IOM conducted focus group discussions with two groups from each of the five aldeias in order to identify infrastructure priorities in the communities. These findings were then shared with the suco councils and used to inform projects that will be approved by IOM.
· In the sucos of Camea and Fatuhada the IOM teams, after collecting and reviewing 18 proposals, carried out 12 site and feasibility assessments of infrastructure proposals put forward by the suco councils for the small grants component of the project. Those approved will be implemented in the 4th Quarter. 

· In the suco of Fatuhada, IOM, in collaboration with the suco council, installed a well and water pump in the suco office that is part of a planned restoration of the office area which is currently lacking a toilet and adequate meeting area. 

· The IOM teams assisted in the development of five suco council proposals for Government departments for various infrastructure projects and community activities, four of which have been approved. 


	· In the aldeia of Berbidu IOM, MSS/UNDP Dialogue teams and SERC have been liaising in regards to the implementation of infrastructure projects. One challenge faced has been balancing ongoing mediation in that community (see Outputs 2) with the planned infrastructure projects. The aim is to involve both the community and returnees in the implementation, which is an ongoing process. 

	3. To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement.
	· In two sucos of high returns, Fatuhada and Vila Verde,  IOM has provided both organizational and material support as well as training for two local councils and additional community support: 
1) IOM provided one orientation training for new council members, defining roles and responsibilities, agreeing upon internal communication systems and identifying training priorities for 2010. IOM has provided basic computer training to six council members from December 2009 and continuing into 2010. 

2) IOM has installed a further five public notice boards in two sucos to enhance communities’ ability to access information regarding (but not restricted to) elections, new council members, health issues, upcoming community activities and relevant public emergency contact information. 

3) Teams have assisted one council in developing proposals for community garbage collection sites that will be implemented in 2010. 

4) IOM supported one suco council in the design and construction of a well and a public toilet next to the community meeting place. Construction commenced in December 2009 and is ongoing. 

5) IOM teams attended four council meetings, including the first meetings of the newly instated suco councils in Camea and Fatuhada. The meetings were used to introduce new members, identify priorities in the communities, and to agree upon schedules for future activities.

6) IOM provided administration materials as well as a notice board and table for the suco council office in Fatuhada. 

7) IOM provided one training on project proposal development for 22 community members and suco council members in the suco of Camea. 

8) IOM assisted council members in the development of three proposals on community projects to government departments. Two proposals were approved, and the third is pending approval. 

· During this period the UNDP/MSS Dialogue teams were not able to facilitate trainings for community leaders as consultative processes with community leaders took some time to happen and planned to be conducted in April and May 2010.   

	· During the two month period after the October suco council elections took place, the fact that the new councils were not yet instated proved a challenge as new councils could not yet commence activities and outgoing councils had little incentive to be active. The effect was that the number of trainings facilitated was limited; however, the authorization of new council members can be seen as an opportunity to reinvigorate the councils and implement relevant activities. IOM’s small grants component commenced in February with the new councils. 

· Despite of the great demand from MSS for Dialogue teams to continue supporting return/reintegration of IDPs in transitional shelter, the team was able to implement the training activities according to the planned timeframe. 



	4. To support the Government in developing necessary policies and plans to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 crises.
	· The second phase of the National Recovery Strategy was approved by the Council of Ministers and beneficiaries have started receiving compensation.
· IOM and UNDP continued to assist the Government in the processing of compensation claims for those IDPs remaining in transitional shelters. 

· IOM assisted the Government in developing the mechanisms by which to close the Hamutuk Hari’i Uma (Building Houses Together- HHU) programme (see Achievements/Results in Output 2). 

	

	Outputs: Phase I & II

1. IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities. 
	· In addition to the day-to-day community visits, MSS/UNDP and IOM supported and facilitated a total the following activities: 
1) MSS/UNDP team conducted 6 preparatory community meetings leading to 1  community dialogue meetings which were conducted by teams based  Dili.
2) MSS/UNDP and IOM attended 4 security meetings with UNPOL and PNTL and local authorities to share information regarding specific security issues in areas of high tension. These meetings served to keep all parties informed of IDPs return and enabled security forces to respond to specific/reintegration related issues such as small conflicts between different community groups. 

· MSS/UNDP Dialogue teams and IOM’s Return and Reintegration team have assisted the return/ reintegration of IDPs from four transitional shelters through 19 mediations facilitated.  
· Over the course of six weeks IOM provided theatre training for 26 participants in the Suco of Camea bringing together youth from all aldeias including those that had previously been in conflict. Participants received training in script writing and performance and developed four short plays that were then performed over three nights throughout Camea. The events were organised in cooperation with local leaders and approximately 1,500 community members attended the performances. 
· A further fortuitous result to arise out of the theatre training was that two chefe de aldeias (hamlet chiefs) who had previously been in conflict for over two years collaborated in the organising of the performance in their community. This is a result of ongoing work of both IOM and MSS/UNDP Dialogue teams and will assist in future activities  
· In November 2009, IOM facilitated a performance from a visiting Spanish clown in the suco of Camea. 19 participants from various NGOs, agencies and theatre groups in Dili received a one-day training from the professional clown in theatre techniques applicable to peace-building activities especially work involving children and youth. This event was organised in conjunction with local leaders and was attended by the chefe de suco (village chief), Minister of Social Solidarity and the President of Timor Leste, along with approximately 400 community members. 

· MSS/UNDP Dialogue team facilitated 2 community stabilization activities in Suco Poetete which involved 12 Hamlets in the suco as well as Suco Lisapat which involved another 4 sucos in the events in Ermera. The event consisted of a music concert with traditional and modern groups, speeches from council members as well as representatives from Martial Arts groups, returned IDPs and youth groups that focused on the need for unity. The peaceful event was attended by over 1,200 community members.

	

	2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes. 
	· The communities of Manleuana (Mauk) and Mundo Perdido are both located in the part of Dili from which it is widely attributed that the 2006 violence eminated.  
Manleuana was a location of east-west related conflict in 2006, with many members of the community becoming IDPs.  Over 92 houses were burnt during the crisis. There have been some issues with regard to IDP reintegration, particularly relating to land occupation, or returning IDPs not having legal documentation for land.  SERC has rehabilitated a community centre which the community feels will encourage unification of Manleuana and the neigbouring Aldeias.
In Mundo Perdido, there were east-west related conflicts during the crisis of 2006 that resulted in a significant number of community members becoming IDPs.  SERC is rehabilitating a football field and constructing a spectator stand and latrine block in this location.

In both communities the reintegration of the IDPs has gone well, and the infrastructure being developed, alongside community stabilisation activities, are assisting with peacebuilding in these places.
· The next 3 SERC infrastructure projects that have come on line during the reporting period include the rehabilitation of a preschool in Aldeia Zero III, the rehabilitation of a water supply in 4 de Setembru and the rehabilitation of volleyball/sports facilities in Rainain. 
· In Zero III, during the crisis of 2006, there were east-west related conflicts and amongst martial arts groups that resulted in a significant number of community members becoming IDPs.  The reintegration of these IDPs has gone well.  The communities involved in this project have been very proactive in organising and assisting the works and are very positive about the completion of the preschool which they say will improve access to primary education for children in all of the aldieas involved.
· In 4 September there have been issues of conflict between martial art groups.  IDP reintegration has gone well overall, although there are some tensions related to jealousy of those who were given government compensation.  There has also been major conflict in this community around access to water, which resulted in a SAS security guard at the large water storage tank being attacked and seriously injured.  A large number of IDPs settled in this area following the 2006 crisis after land was granted to them by the priests at Dom Bosco.  This further strained the existing water supply infrastructure which was already damaged during the 2006 crisis.  All concerned feel the rehabilitation of the water supply will greatly ease tensions.
· Rai Nain was a site of martial arts group violence during and post the 2006 crisis, which included the burning of houses. A dialogue was run by the Dialogue teams that supported the resolving of conflict and reintegrated the majority of returning IDPs, though 6 were not reintegrated due to their involvement in the 2006 conflict.  At present there is a PNTL post in Rai Nain that has supported the resolution of conflict between the martial arts groups.  The community, including young people from the martial arts groups, identified a sports field as their infrastructure priority to be able to further support the development of peaceful relationships and activities for youth in the community.
· The project selection technical working group for the award of projects, chaired by the Ministry of Social Solidarity, met twice during the month of March, and approved five projects.

· Since 3rd November IOM, at the request of the Government, has assumed responsibility for the management of the four remaining transitional shelter sites in Dili. 

· IOM with MSS and Norwegian Refugee Council have facilitated the return and reintegration of 25 families from transitional Shelters between Jan and March 10. Of these 25 families, 19 received mediation from 14 cases registered and only 5 have been resolved and remaining cases are on-going.  
· MSS/UNDP Dialogue teams, accompanied by IOM, conducted 3 mini dialogue meetings in Dili transitional Shelters in order to socialize Government policy and provide opportunities for IDPs to express their concerns. 
· Three community meetings were conducted on 18th February by the MSS/UNDP Dialogue teams and IOM Return and Reintegration teams at three transitional shelter sites in Dili to socialise the upcoming closure of the sites approved by the Council of Ministers on 10th February, 2010. 

· Three community meetings were conducted in January and February in relation to the ongoing case in Berbidu, Becora in which the community has not yet accepted the return of four families from transitional shelters. 

· In the aldeia of Bebonuk, Comoro, the MSS/UNDP Dialogue teams, IOM Return & Reintegration teams along with Catholic Relief Services (CRS) and other stakeholders were requested to conduct a dialogue process in relation to an ongoing conflict between two martial arts groups.
· IOM Return and Reintegration teams provided mediation services to eight families living both in transitional shelter Sites and in return communities on 17 different occasions. Six cases have been resolved with two ongoing. 

· Between the 29th and 30th March, 23 former IDP families from Aspol in Vila Verde, Dili, were resettled, with assistance from MSS/UNDP and IOM, in different communities in Dili. 


	· 52 families remain in transitional shelters in Dili. The challenges faced to close these shelters include occupied homes, land and property disputes, non-acceptance by the receiving community, and unresolved administration issues.

	3. National capacity to respond to conflict and displacement issues is strengthened. 
	· IOM conducted a one-day orientation workshop with the Fatuhada suco council in which the roles and responsibilities of local leaders were defined, internal communication systems established between government authorities and the sucos, and dispute resolution mechanisms put in place. 

· On 10th January IOM provided logistical support through three trucks and strategic advice on the process of evacuating 131 families who were displaced by flooding in suco Hera in Dili.
· On 12th January IOM’s Return & Reintegration and Suco Council Council eams assisted in the transport of 131 families returning to their communities from a temporary site in Dili after being displaced for three days by flooding in Hera. 

· Over the course of three days in January IOM’s Return & Reintegration and Suco Council teams, in coordination with The National Disaster Management Directorate (NDMD), The Red Cross, Plan International, members of the Fire Department and local suco council members assisted in the assessment process of houses damaged by the to flooding in Hera in early January. 

· On 2nd March IOM provided logistical support through five trucks and strategic advice to NDMD in the process of evacuating 65 families from suco Hera who were displaced by flooding.
· On 12th March IOM provided logistical support to NDMD in providing material assistance to families affecting by flooding in the Hera area.

· IOM Return & Reintegration and Suco Council teams liaised frequently throughout February and March with the Government and local authorities in Hera in regards to the ongoing displacement of families in Hera.  


	· The Government response to these displacements in Hera, whilst prompt, highlighted the need for greater planning in regards to emergency response in Timor-Leste. This challenge should inform future programming for all stakeholders. 



	4. The Government is supported in developing and implementing mechanisms for the second phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7. 
	· The second phase of the Government’s National Recovery Strategy has been finalised is currently being implemented. The strategy involves a criterion for compensation to be provided to those who lost assets during the crisis of 2006 (See Annex 1). IOM and UNDP continue to support the Government in this ongoing process by providing administrative assistance and policy support. 

· The implementation of the second phase of the Government’s National Recovery Strategy is completed and IOM continues to support the Government in the remaining administrative procedures that are outstanding for Phase I. 
· In order to finalise the Hamutuk Hari’i Uma (the housing component of the NRS - HHU) programme IOM has supported the Government in the gradual closure of its administrative activities: registration of new beneficiaries was completed in January, 2010; submission of administrative claims and archiving concluded in March, 2010. 


	· The large number of claimants is posing challenges to the efficiency and accuracy of the administrative process. UNDP and IOM will continue to monitor and support this process. 

· As HHU is scheduled to finish on 31st May 2010, the Government faces a particular challenge in verifying the provision of assistance to 463 beneficiaries from Phase II who have not yet had their claims for Phase I processed. Processing of this case load will require particular attention in order to finish within the above timeframe. IOM continues to support the Government in this process. 


	Qualitative achievements against objectives and results:

	Coordination between UNDP and IOM

· Coordination between UNDP and IOM has been effective during the reporting period.  Both infrastructure projects continue to meet regularly to discuss overlaps and look for opportunities for collaboration.  In Berbidu, following successful coordination between the UNDP/MSS Dialogue Team and the IOM Dialogue team (and others), the two infrastructure projects will begin a technical assessment of the drainage system with the aim of jointly implementing a project to upgrade it.  

· IOM and the SERC project are jointly developing a new type of rubbish collection system for Dili that can be rolled out throughout the city.  In conjunction with the Dili District Sanitation Department, the two projects have designed and built a prototype and demonstrated it to Dili District.  A prototype will now be fully developed and trailled in Becora, with the support of a Dili District truck.  In Culau Laletec the two projects are investigating the possibility of jointly implementing a drainage rehabilitation project using supervised community labour.
· IOM continues to support the SERC project through provision of data and material outlining the history of the conflicts in the communities in which SERC works.  They have also provided valuable data on IDP reintegration that the SERC project has been unable to source elsewhere.
· MSS/UNDP and IOM have been involved in a working group supporting the resolution of land and property related dispute issues emerging from the Land Cadastre Data Collection Exercise in Dili.
· The working group is led by Ita Nia Rai, a local programme funded by USAID which provides technical and policy support to develop a sustainable and transparent property rights system in Timor-Leste. Ita Nia Rai leads the working group in coordination with the National Directorate of Land and Property (DNTP), IOM, UNDP and MSS. Six meetings with representatives from Ita Nia Rai, were conducted during this reporting period to support Ita Nia Rai in the delimitation process of boundaries within Dili and to co-ordinate public awareness campaigns about the process. 
· MSS/UNDP has facilitated and attended three Hamutuk Hari’i Konfiansa (Trust-building Pillar) working group meetings, which is a forum for all partners supporting the Hamutuk Hari’i Konfiansa of the National Recovery Strategy.  In these meetings, information on issues arising from the return/relocation process was shared with partners, including dialogue teams, IOM, NGOs, UN Police (UNPOL), UN agencies and the National Police of Timor-Leste (PNTL). 

· In relation to the community infrastructure component, UNDP has established a Community Infrastructure Coordination Working Group as a platform to enhance coordination in community infrastructure projects addressing the needs of IDPs and the recipient communities. The first meeting was held in August 2009, and IOM, government line ministries and other stakeholders participated. As previously mentioned, the SERC project has established the Project Selection Technical Working Group in conjunction with MSS.  This has met a number of times and approved new projects as well as project processes.  A broader Coordination Working Group is currently under development but when fully formed will serve as a coordination and information sharing forum for all those working in the sector.
· In addition, IOM and UNDP have coordinated through the Hamutuk Hari’I Konfiansa working group, to synergise project locations, and ensure where possible common procedures in relation to working with government, and community contracting modalities. 

· During January-March 2010 UNDP/MSS and IOM teams have been liaising closely to resolve the situation in Hera, Dili, in which families were displaced by flooding (see above), and then 38 families lived in the Hera Market for over two weeks. As these families were not living in Hera before the 2006 crises and are now willing to return to their communities of origin, MSS/UNDP Dialogue teams and IOM Return & Reintegration and SCSP teams have been working closely with local authorities and the families to facilitate their movement. This process is ongoing. 

· IOM Return and Reintegration and suco council teams with MSS/UNDP Dialogue teams have attended two security meetings in the sub-districtSub-District of Cristo Rei, attended by UNPOL, PNTL, Jesuit Refugee Service and local authorities in order to identify and discuss possible solutions to security issues in these communities. 

Attachments:

Training video – DVD will be sent via post

“Mata Dalan (Guidelines for Community Dialogue)”
Annex 1: SERC Implementation process flowchart
Annex 2: On going three infrastructure projects

Annex 3: Map of Community Infrastructure Projects
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ALDEIA Mundo Perdido SUCO SUBDISTRICT Dom Aleixo DISTRICT Dili

656 Associated Aldeas Population Data

329 Mundo Perdido 656 (M327 F329 IDP 16) Community Infrastructure

327 Lisbutac   (M F IDP30) Community Mobilisation

332 Lemocari   (M F IDP191)

Mauc   (M F IDP95) Total:

On:

75% 60%

Ministry of Youth and Sports

Background/Summary of conflict or issues

Date

18-Aug-09

26-Sep-09

27-Nov-09

11-Feb-10

04-Mar-10

Bairo Pite

Total Population: Budget:

Project Description: Rehabilitation of a Football Field & Associated Works

Project Name: Mundo Perdido Project Number

$74,549.85

# Men



Project Status: Tuesday, 20 April 2010

# IDPs



$74,549.85

# Women

Meeting with community leaders Agreed on design and layout of facilities

Percentage Complete (total project):

Projected Completion Date (estimated):

Sunday, 30 May 2010

Status: Implementation

Summary of Community Consultations:

Type of Consultation Outcome

Community Meeting Clarify decision to rehabilitate football field

Percentage Complete (physical works):

During the crisis of 2006 there were east-west related conflicts that resulted in a significant number of community members becoming IDPs.  The 

reintegration of these IDPs has gone well.

Line Ministry:



Agreement Meeting Community agreement signed - agreed on community contributions including general cleaning of 

site, planting trees, cleaning drains

Agreement Meeting To agree to amendments to design (move fence location & include gates to allow for free kicks)

Agreement Meeting To agree with proposal to turn latrine block by 90 degrees due to Sr Sarmento reducing the amount 

of land being donated to project.



The construction company has established contact with the community representatives and have employed people from the community and have 

rented some of the machinery owned by these communities: 6 men workers, 2 supervisors (chefes de aldeia: one woman and one man) and 3 

community trucks.

 The social mobilisers have actively worked with the communities to facilitate their contribution to the project.  This includes general cleaning of the 

area, clearing the drains from the area to the river and planting trees.

There is a proposal (not confirmed) to use the facilities later in the year for the asian disabled olympics.

Some additional works (such as the addition of a rainwater tank for the latrine block) have been added to the project scope.  Because of these 

additions as well as the community issues, a further extension of 2 weeks has been granted to the contractor and the estimated completion date for 

the project is now the 15th May.

Recent Activities:

14 families living in the immediate vicinity of the field have requested compensation for the loss of the land on which the facilities are being built.  

This has led to delays in implementation, however MSS has agreed to providing these families with rice and so the issue is now resolved.

The Chefe Aldeia of Mundo Perdido (Sra Filomena Sarmento) - who is currently acting as the project supervisor on behalf of the community - has 

indicated that the community want to put forward a women's football team as part of the inauguration ceremony.  The project is looking at ways to 

support this initiative (for example, provision of uniforms)
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ALDEIA Zero Tres SUCO SUBDISTRICT Dom Aleixo DISTRICT Dili

3597 Associated Aldeas Population Data

1844 Zero III 3597 (M1753 F1844 IDP159) Community Infrastructure

1753 Zero II (IDP ) Community Mobilisation

407 Zero IV (IDP 60)

Zero V (IDP 188) Total:

On:

60% 50%

Ministry of Education

Background/Summary of conflict or issues

Date

01-Sep-09

20-Oct-09

13-Nov-09

24-Mar-09

Fatuhada

Total Population: Budget:

Project Description: Rehabilitation of a Preschool and surrounds

Project Name: Zero III Project Number

# Women $49,126.03

# Men



# IDPs



$49,126.03

Project Status: Monday, 19 April 2010

Projected Completion Date (estimated):

Tuesday, 18 May 2010

Status: Implementation

Percentage Complete (total project): Percentage Complete (physical works):

Line Ministry:

Summary of Community Consultations:

Type of Consultation Outcome

During the crisis of 2006 there were east-west related conflicts and amongst martial arts groups that resulted in a significant number of community 

members becoming IDPs.  The reintegration of these IDPs has gone well.



Initial Community Meeting General discussion of project

Priority Meeting Established community priorities: (1)School rehabilitation; (2)Drainage; (3)Road; (4)Rubbish bins; 

(5)Playground

Community Agreement Meeting Signed agreement with community to rehabilitate school.  Community contributions include fencing area, 

rehabilitating security building, cleaning area, painting and planting trees.

Dispute meeting Agreement reached with community leaders regarding some technical details of the design of the school 

building.



Recent Activities:



The construction company has recruited 10 men workers from the community (out of a total of 14) and has hired one local truck. 

The Ministry of education was consulted in the design stage and will participate in site visits; hand over will be discussed to assure sustainability; 

There has been an active participation of women in the community meetings; 

Consgtruction works are well underway and expected completion date is 18 May.

The community’s contribution has agreed on cleaning of the area (rubbish and waste removal), and painting the school and the security house;

 The community mobilisers are working with the community and have supported the arrangement of a committee for the maintenance of the school; This 

community is very active and has used the old materials of the previous building for organizing the classes in an adjacent old mosque.


Annex 3: Map of Community Infrastructure Projects
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