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# of units Cost # of units Cost

Unit Heads: Return & Reintegration Unit, Sustainable Reintegration Unit 8,000 4.5 36,000 2.25 18,000 54,000

Sustainable Reintegration Officer 8,000 6.0 48,000 6.00 48,000 96,000

National Counterparts 700 12 8,400 12 8,400 16,800

Team Leaders 570 12 6,840 12 6,840 13,680

Field Assistants 500 42 21,000 42 21,000 42,000

National Recovery Adviser 10,000 3 30,000 1.5 15,000 45,000

Support Staff 8160.5 6 48,963 6 48,963 97,926

Sub-Total 1 199,203 166,203 365,406

Small grants to Suco Councils 1,666.5 6 10,000 6 10,000 20,000

Peacebuilding / Dialogue fund 150 6 900 6 900 1,800

Sub-Total 2 10,900 10,900 21,800

Car Fuel & Maintenance 2,275 6 13,650 6 13,650 27,300

Sub-Total 4 13,650 13,650 27,300

Stationary & Other Office Supplies 50 6 300 6 300 600

Material Support to Suco Councils 500 6 3,000 6 3000 6,000

Sub-Total 5 3,300 3,300 6,600

In-Country Travel 78.75 6 472.5 6 472.5 945

Sub-Total 6 472.5 472.5 945

Communication Costs 310.4 6 1,862.5 6 1,862.5 3,725

Office Costs (rental, security) 260 6 1,560 6 1,560 3,120

Sub-Total 7 3,423 3,423 6,845

8. Agency Management Support IOM Project Management @ 5% 21,445

IOM Total 450,341

UNDP & IOM Grand Total 993,625

Phase I (Months 1 - 6) Phase II (Months 6 - 7)

Total Cost Category Item Unit cost

5. Supplies and commodities

6. Travel

7. Miscellaneous

1. Personnel

2. Contracts

4. Transport
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	Recipient Organizations:

UNDP and IOM
	National Ministry or other National Entity: 

Ministry of Social Solidarity

	Project Contacts: Akbar Usmani

Address: UNDP Timor-Leste, Caikoli Street, Dili

Telephone: +670 331 3536;  Mobile: +670 723 1049 

E-mail: akbar.usmani@undp.org
Luiz F. Vieira

Address: IOM Dili, Pallapaso, Farol, Dili – Timor-Leste

Telephone; +670 3313 038; Móbile: +670 723 0808

E-mail: lvieira@iom.int 
	Project Title:  

Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste

	Project Number:

To be completed by UNDP MDTF Office
	Project Location: Timor - Leste

	Project Duration: 12-months – comprised of two consecutive six-month phases.
	Total Project Cost: USD $993,625

Peace-building Fund:   USD $993,625

Government Input: -

Other: -

Total:  USD  $993,625

	Project Description: 

Over the past year, more than 12,000 (approximately 72,000 people) of an estimated 21,000 families displaced as a result of the civil unrest in 2006/7, have returned or resettled. Approximately 900 families remain in IDP camps, whilst a significant few remain in transitional shelter. A noteworthy number of communities face serious challenges to stability and sustainable return and reintegration. Despite much progress made toward the initial return and reintegration of the displaced since January 2008, significant challenges to sustained peace and stability of the country remain. Unresolved land and property issues, social jealousy, limited access to basic resources, and remaining deep-rooted tensions and/or divisions within communities could conspire to destabilise the current situation.  Currently both IOM and UNDP are facing funding shortages that, if unaddressed, would result in a substantial decrease in assistance to the Government and communities during this key juncture in the return and reintegration process.  Efforts to date to that end have been constrained by the perception that the speed and success of the return process signifies an end to the post-crisis environment.  Further, with the decrease in oil prices, the Government is facing additional constraints with regard to the available fiscal envelope, in view of the fact that oil revenue is by far the most significant source of income to Timor-Leste’s State Budget.

	Main Goal and Key Immediate Objectives:

Main Goal
To lay the foundations for peace and social stability in Timor-Leste in the wake of the return/relocation of IDPs displaced in the 2006/7 civil unrest.

Key Immediate Objectives

	Phase I (Months 1 – 6)
	1. To foster coexistence and reconciliation between IDPs and their recipient communities;  

2. To find durable and viable resettlement solutions for those currently resident in remaining camps and transitional housing;
3. To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement; and 
4. To support the Government in developing necessary policies and plans to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 crises



	Phase II (Months 7 – 12)
	1. To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension; 

2. To consolidate gains made in Government capacity at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.

3. To strengthen Government capacity to address the consequences and root causes of displacement; and 

4. To assist the Government in the equitable implementation of programmes developed in phase I to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 crises.

	Outputs and Key Activities:

In line with the 2009-2013 UNDAF Outcome 1, relating to the consolidation of social cohesion in the country, and in order to assist the Government to address immediate threats to stability, particularly in still-fragile communities of origin, this project will support the Government in short-term mediation/dialogue and longer-term community-based conflict resolution and peace-building initiatives.   In addition, the project is linked to UNDAF Outcome 2.1, whereby vulnerable communities, particularly IDPs, disaster-prone communities, women and youth, benefit from opportunities for sustainable livelihoods.  The Project builds upon ongoing initiatives by UNDP and IOM to assist the Government and will provide technical input into the further development and implementation of the Government’s National Recovery Strategy. 
Proposed activities have been divided into two six-month phases, with the first entailing more field-level support to the Ministry of Social Solidarity (MSS). The Second six-month phase would continue this support in some instances coupled with a focus on capacity development of key Government counterparts, such as the Dialogue teams, as these will be fully incorporated into the MSS structure by the end of the first phase.

The need for continued grass-roots support to sustainable return and reintegration is widely recognised within the Government mandated inter-agency ‘Trust-building Working Group’. The Minister of Social Solidarity and other counterparts have been consulted, endorse, and are very supportive of UNDP and IOM’s continued engagement in this important area. The President of the Republic has similarly acknowledged the need for in-depth community engagement.  Local authorities and other partners place high value on efforts to enhance the capacity of Ministry staff so that they can assume increasing responsibility for oversight, planning and implementation of peace-building and conflict mitigation initiatives.
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COMPONENT 1: SITUATIONAL ANALYSIS
In April and May 2006, long simmering grievances within the Defence Force of Timor-Leste (F-FDTL) leading to the dismissal of approximately 40% of the army, gave rise to public demonstrations and eventually open conflict between factions of the F-FDTL, the National Police (PNTL) and armed civilians. Fighting between the army and the police resulted in deaths; massive displacement and large-scale damage and destruction of houses, commercial properties and infrastructure. 

Over the past year, more than 12,000 families displaced as a result of the 2006 civil unrest have been assisted to return or resettle in communities throughout Timor-Leste, predominantly in the capital, Dili. At present, from a total of around fifteen thousand families who have registered as potential beneficiaries for assistance, up to a thousand families remain in IDP camps, whilst around five-hundred families remain in transitional shelter. Thus far, this significant social transition has unfolded without any major incidents of violent conflict or re-displacement. Nevertheless, information from post-monitoring analysis, including IOM’s return monitoring project, camp closure preparations, and the experience of an array of practitioners engaged in mediated return, together demonstrate that a noteworthy number of communities remain fragile and face serious challenges to stability and sustainable return and reintegration of IDPs. Unresolved land and property issues, social jealousy between returned IDPs and community members, limited access to basic resources, and remaining deep-rooted tensions and/or divisions within communities could conspire to destabilise the current situation. In the current fragile context, localised conflicts could have impacts well beyond the original borders of the dispute. Additionally, the National Recovery Strategy is still being implemented by the Government and its overall success lies in the ability to bring the entire programme to completion. It is therefore imperative that the actors with relevant experience and an understanding of challenges faced by IDPs and their receiving communities continue to support the Government in short-term mediation/dialogue and longer-term community-based conflict resolution efforts during this crucial period.

For the many that have relocated from IDP camps into recipient communities, the journey of reintegration has only just begun. Many of the issues and factors that fed into the mass displacements of 2006, which continued into 2007, remain unresolved. Additionally, long-simmering community-specific issues that came to the surface in the resulting vacuum in law and order now co-exist with those relating to the return and recovery processes.  Issues such as the shortfall in the supply of basic services in some return communities, widespread perceptions that there has yet to be any concrete judicial response or accountability for the crimes that were committed in the social upheaval, and the lack of clarity over land and property ownership status all act as potential triggers for future conflict. A few areas in the capital, Dili, have seen outright hostility towards the notion of receiving displaced community members and some concerns remain over the possibility for conflict when IDPs relocate from the last remaining, largest and highly politicized camp in Metinaro outlying central Dili. Moreover, the capacity and resources of State institutions to identify potential conflict and respond pro-actively to mitigate and resolve them is nascent and currently heavily dependent on NGOs and the international community. Whilst significant progress has been made to bolster MSS’ dialogue and mediation capacity, additional work is required to institutionalise this capacity within Government. The Government is heavily constrained by low levels of human resource capacity.  The requirement for continued support in this case is therefore squarely based on the immediate need to continue to fill a technical and human resources gap faced by the Government.  The IOM and UNDP support to dialogue, mediation and resettlement support is the only Dili-wide assistance available to the Government and the displaced. Both organizations are also the only two agencies providing direct technical support to the Ministry of Social Solidarity. They are consequently uniquely placed to make the critical link between field-based experiences and Government responses.
Following the anticipated closure of all camps, the Government has recently indicated that it will implement a second phase of its recovery programme to provide compensation for lost assets to victims of the 2006 crisis. This sensitive process will require extensive oversight and effective management. There is a need to mitigate the potential for increased social jealousy and conflict stemming from perceived inequities between beneficiaries and non-beneficiaries of the recent Government programmes targeting IDPs. 

With the current progress achieved in the return and reintegration of IDPs and the gradual closure of camps, restoring the foundations for local development has become the more essential for insuring sustainable returns and mitigating any risk of conflict in already strained communities. The crisis of 2006 in Timor-Leste clearly demonstrates that development actions that fail to take into account and respond to simmering conflict dynamics are insufficient to ensure long-term sustainable development outcomes in post-crisis environments.  There is a need to supplement and complement development-oriented activities such as job creation and infrastructure schemes with dedicated support to communities so as to enable them to adapt to the changing environment in ways that mitigate the potential for renewed conflict.
COMPONENT 2: PROJECT JUSTIFICATION

The crisis in 2006 and its wider repercussions, including further displacement accompanying Parliamentary and Presidential elections in 2007, underscored Timor-Leste’s fragile security situation. The attempts on the lives of the President and the Prime Minister in 2008, and an outbreak of communal violence in the Eastern district of Viqueque in 2009, demonstrate that there remains the propensity for political discord to rapidly proliferate, or for long-existing unresolved grievances to re-surface, resulting in widespread social unrest. Restoring lasting peace and stability, smooth return, rehabilitation of homes, reintegration of IDPs, and strengthening social cohesion at the community level are thus top priorities of the Government, as evidenced by its prominence in Strategic Government programmes such as the National Priorities Programme and related budget allocation to that purpose.
In a recent working visit to Timor-Leste, the Representative of the Secretary-General on the Human Rights of Internally Displaced Persons, Walter Kälin, observed “As the Government sets its priorities for 2009, it is essential to maintain a focus on making return and reintegration of IDPs sustainable and to place new emphasis on providing durable solutions to those who cannot return.” The validity of this statement has been widely recognised by the Government and its international partners.

In November 2008 the Ministry of Social Solidarity (MSS) convened an inter-ministerial retreat in order to review progress achieved under the Government-led National Recovery Strategy (NRS). The implementation of the NRS began in late 2007 and, over a twelve-month period, has supported an estimated 12,000 families to return or resettle and thus resulted in the closure of fifty-eight of the original sixty-three camps. The retreat highlighted the need for increased attention to social stability in communities affected by the IDP situation. It reinforced the call for support in a number of key areas, including dialogue and mediation, strengthening the capacity of community leaders to deal with conflict, and delivering support to meet ongoing infrastructural gaps and basic service provision, which can cause increased tensions between returning IDPs and other members of their recipient communities.
These trends and the resulting demand for increased programmatic support to three key areas - dialogue & mediation, capacity building and community infrastructure provision - have been verified in recent post-return monitoring reports compiled by a network led by the Provedor (State Ombudsman) and a network coordinated by IOM.

Activities under this Project will tackle these emerging issues in a concerted and cohesive manner through a two-phased implementation by two of the key Government partners. UNDP and IOM  have long-standing relationships in supporting the National Recovery Strategy and, in particular the Ministry of Social Solidarity, which is the lead Government entity in the response to the 2006/7 crises. 

UNDP and IOM are engaged in ongoing programmes in support of the Government’s National Recovery Strategy at both the strategic and field level. They are therefore uniquely positioned to quickly identify critical communities that would benefit from targeted support during the Project’s two six-month phases. UNDP-supported aspects of relevance to this project include: (1) dialogue teams currently embedded within the MSS – which will be fully integrated into the ministry’s structure by the beginning of phase II; (2) the ongoing establishment of a community infrastructure support programme, through which grants funding will be delivered; and (3) support provided to convene a regular trust-building working group as a forum for Government and partner organisations working together to create the foundations for sustainable reintegration. IOM’s relevant experience as it relates to the Project include:  (1) direct support to IDPs through its leadership role in Camp Management and Coordination; (2) establishment of a return and reintegration team with strong links to the MSS and the UNDP-managed dialogue teams; (3) capacity strengthening support to two village councils in Dili district aimed at reducing obstacles to IDP reintegration and increasing the perception of relevance of these bodies by community members; and (4) the implementation of a community-based returns monitoring project. Additionally, both organisations assist the Ministry with key advisory positions tailored to supporting National Recovery and have done so since shortly after the onset of the crisis in 2006.

This proposal builds on the experience and results of the above-mentioned initiatives and bridges the funding gap for expanding and complementing the Government’s social reintegration and conflict prevention programmes. With the rapid progress achieved so far on the return and reintegration of IDPs, donors’ attention is shifting, notwithstanding the fragility of this transition period and the need for early recovery interventions to lay the foundation for long-term development. The rapid rate of return, lack of any back-lash to mass return or significant re-displacement to date, coupled with noticeably increased levels of economic activity in the capital seem to have obscured from some development partners the true extent of the fragility of the process, as understood by Ministry Officials and other practitioners. The perception of stability has combined with dramatic increases in both the state budget and the rate of its execution to conspire against a willingness by development partners to fund additional programmes aimed at assisting the return and reintegration process. Scarcity of outside resources is exacerbated by the decreasing oil prices, which has caused a large drop in revenue for Timor-Leste, as oil income remains by far the largest contributor to the State’s budget.  The need for fiscal prudence was indeed a major theme advocated by almost all international partners at this year’s annual Timor-Leste Development Partners Meeting (April 2-4) .  The scarcity of resources is compounded by low levels of human and technical resources within Government, which continue to make external support extremely important in assisting communities to mitigate against raising social jealousy and allegations of favouritism. 

Through a multi-faceted response mechanism - incorporating dialogue, mediation, capacity building of local leadership, and consultative design of small-grants infrastructure - the project will be able to deliver comprehensive support at the local-level that can address both resolution of ongoing conflict as well as mitigating against future social breakdown in the event of further unrest. 

By supporting the Government to strengthen, consolidate and assume full management of its nascent dialogue teams - currently operating as UNDP project embedded within the MSS - the Project will also be able to contribute to the establishment of a permanent peace-building resource that will remain as part of the National Directorate of Social Assistance. This will promote long-term social stability and rapidly and effectively respond to the emergence of conflict. 
The Project’s Phase I, which covers the first six-months of implementation will assist  the Government to develop the necessary management systems and resources for a controlled handover to establish a fully MSS-managed resource. External support from this project will continue however, with guidance and support supplied by IOM’s return and reintegration team continuing during Phase II (the Project’s second six-month period) after assumption of full MSS management of the dialogue teams.  It is important to note that while Phase II will see the dialogue teams fully incorporated into MSS, the support of a external network of practitioners will remain essential in ensuring the sustainability, not only the return process, but indeed the transfer of skills to this important Government resource. IOM and UNDP are very conscious, given the benefit of their experience in-country, of the need for a capacity development strategy firmly based on a mentoring and field-based, learn-by-doing pedagogy. The experience of both amply demonstrates that formal training, workshops, etc should be used sparingly in Timor-Leste. The decision to undertake capacity development from this perspective has obvious resource implications as its success is much more dependent on assistance and learning partnerships provided by international staff.
Additionally, in two particularly fragile areas, IOM will assist communities to foster environments conducive to sustainable return. This work aims to strengthen the capacity of two village councils to identify and respond to potential conflict factors. The Project will facilitate community interaction with former IDPs, establish linkages with Government and other services providers with a particular focus on linking communities to Early Recovery assistance, and livelihood support, improve village administration practices, and increase the relevancy of the council structure to community members. These measures are intended to minimize the potential for violent conflict and renewed displacement and provide communities with tools for longer-term conflict resolution.

By providing critical human resources to the MSS, the project will support the planning, preparations and implementation of the upcoming ‘second phase’ of the recovery strategy targeting assets lost in the 2006-2007 crises and thus ensure effective delivery in a manner that does not inflame tensions and social jealousy in an already conflict-prone environment. 

This project and the activities carried out under it will establish vital and much-needed support to the Government of Timor-Leste in consolidating the sustainability and durability of the IDP returns/relocation process. It will benefit IDPs who have returned, and their recipient communities, by providing enhanced means and motivation to engage with one another in constructive and peaceful ways. It will benefit those who have yet to find a viable way out of transitional housing by supporting mediated return to their former homes or, if necessary, relocation to new areas agreed upon with the host community. It will support the wider community by securing the stability and peace necessary to provide a strong foundation for long-term recovery and sustainable national development.

COMPONENT 3: LOGICAL FRAMEWORK

	PRIVATE 
Objectives
	Measurable indicators
	Means of verification
	Important assumptions

	Development Objective:

To lay the foundations for peace and social stability in Timor-Leste in the wake of the return/relocation of IDPs displaced in the 2006/7 civil unrest.

	Tensions between returned, returning and resettled IDPs and their recipient communities are managed. 


	Independent post-return IDP monitoring reports, research, media reports and police reports.
	· Political stability is maintained particularly throughout further national elections.

· Currently dormant tensions between Eastern and Western regions of the country, and other competing groups, are not reignited.

· National programmes are launched to regenerate local economies and mitigate competition for scarce resources and services. 

	Phase I (months 1 to 6)
	
	
	

	Immediate Objectives:

1. To foster coexistence and reconciliation between IDPs and their recipient communities;  

2. To find durable and viable resettlement solutions for those currently resident in remaining camps and transitional housing;
3. To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement; and 
4. To support the Government in developing necessary policies and plans to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 crises.
	· There is no increase in conflict in return communities between groups estranged in the crises of 2006/7

· Returnees are not re-displaced. 

· Number of IDPs supported to return to areas previously identified as hostile and able to remain without incident or intimidation.

· Peace-building and conflict resolution activities conducted in the community facilitate the solution of the hostilities or mitigate them.
· Number of IDPs supported to permanently resettle in new locations or with a long-term perspective.
· Number and type of trainings provided to local authorities and members of the Suco (village) councils.
· Suco councils reactivated and holding regular meetings.
· Number of activities held in the communities including balanced participation by the population.
· Issues potentially leading to conflict are managed by  local authorities.
· Number of IDPs supported to permanently resettle in new locations

· Number of participatory planning consultations with IDP-affected communities leading to community-identified projects (e.g. infrastructure improvements)
· Number of small infrastructure projects completed.
· Number of former IDPs, and community members, provided with temporary employment as suppliers and contractors. through small infrastructure projects

· Number of communities needing intervention that are addressed by the Government teams

· Number of dialogue and preparatory meetings conducted.
· Number of areas where there is a reported decrease in incidents or concerns after the realisation of the dialogue. 

· Number of mediations and negotiated settlements leading to IDP return.
· Mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7 developed and consulted with concerned stakeholders. 
· The administration system of the second-phase of the NRS is established and implemented by the Government.
	· Independent post-return IDP monitoring reports.
· Analysis reports on all activities.

· Policy for second phase of recovery packages -   compensation for lost assets - developed (including a detailed operational plan).


	· Land allocated by the Government for transitional housing that can be transformed into permanent housing.

· New transformable units offer durable solutions to IDPs unable to return to their previous homes 

· There is no resurgence of political and/or regional conflict resulting in further displacement or demanding a realignment of resources and thus delaying the achievement of outcomes.

· Good coordination and response among concerned government entities.

· Political will and relevant decisions to implement relevant policies 

· Second phase of the National Recovery Strategy reflected in national budget.

	Phase II (months 7 to 12)
	
	
	

	Immediate Objectives:

5. To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension; 

6. To consolidate gains made in Government capacity at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.

7. To strengthen Government capacity to address the consequences and root causes of displacement; and 

8. To assist the Government in the equitable implementation of programmes developed in phase I to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 crises.


	· There is no increase in conflict in return communities between groups estranged in the crises of 2006/7.
· Returnees are not re-displaced. 

· Number of referrals made between fully integrated MSS dialogue teams and partners.

· Number of regular coordination meetings between fully integrated MSS dialogue teams and partners.

· Number of IDPs supported to return to areas previously identified as hostile and able to remain without incident or intimidation.

· Peace-building and conflict resolution activities conducted in the community facilitate the solution of the hostilities or mitigate them.
· Conflict analysis tools developed by partners in cooperation and consultation with MSS stakeholders.
· Number of IDPs supported to permanently resettle in new locations or with a long-term perspective.
· Number and type of trainings provided to local authorities and members of the Suco village) councils.
· Suco councils reactivated and holding regular meetings.
· Number of activities held in the communities including balanced participation by the population.
· Issues potentially leading to violent conflict are managed by the local authorities
· Number of participatory planning consultations with IDP-affected communities leading to community identified projects (e.g. infrastructure upgrades).
· Number of small infrastructure projects completed

· Number of former IDPs, and community members, provided with temporary employment as suppliers and contractors through small infrastructure projects.
· Number of communities needing intervention that are addressed by the Government teams

· Number of dialogue and preparatory meetings conducted.
· Number of areas where there is a reported decrease in incidents or concerns after the realisation of the dialogue. 

· Number of mediations and negotiated settlements leading to IDP return.
· Transition to exclusive Government management of the MSS/UNDP dialogue consolidated.  
· Mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7 developed and consulted with concerned stakeholders 
· The administration system of the second-phase of the NRS is established and implemented by the Government
	· Independent post-return IDP monitoring reports

· Analysis reports on all activities.

· Policy for second phase of recovery packages – compensation for lost assets (including a detailed operational plan). 



	· Land allocated by the Government for transitional housing that can be transformed into permanent housing.

· New transformable units offer durable solutions to IDPs unable to return to their previous homes 

· There is no resurgence of political and/or regional conflict resulting in further displacement or demanding a realignment of resources and thus delaying the achievement of outcomes.

· Good coordination and response among concerned government entities.

· Political will and relevant decisions to implement relevant policies 
· Second phase of the National Recovery Strategy reflected in national budget.

	OUTPUTS: Phases I & II

1. IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities;
2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes;
3. National capacity to respond to conflict and displacement issues is strengthened; and
4. The Government is supported in developing and implementing mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7


	Phase I Indicators

· All IDPs living in remaining camps are assisted to return or resettle.
· Action plan for streamlining dialogue teams in MSS’ National Directorate of Social Assistance developed and corresponding capacity development plan undertaken.

· 50 community meetings carried out principally under the UNDP/MSS managed dialogue teams with support from the IOM return and reintegration teams where necessary.

· 10 community stabilisation (sports, cultural etc) activities are facilitated under the UNDP/MSS managed dialogue teams in IDP-affected communities

· At least.50 mediation services are provided on a demand basis by UNDP/MSS managed dialogue teams and IOM return and reintegration teams in IDP-affected communities

· Support, training and additional community consultation is carried out with village leaders in two communities demonstrating high levels of hostility to IDP return or high levels of tension generally.
· Small infrastructure projects are carried out in two  villages in an inclusive and participatory manner demonstrating both infrastructure gaps and experiencing difficulty with IDP reintegration.
· The second-phase of the Government’s National Recovery Strategy is developed 


	Phase I Verification
· Independent post-return IDP monitoring reports

· Analysis reports on all activities.

· Policy for second phase of recovery packages (including a detailed operational plan) drafted and approved.

Phase II Verification

· Independent post-return IDP monitoring reports.
· Analysis reports on all activities.

· Second Phase of the National Recovery Strategy completed.
	Phase I Assumptions
· There is no resurgence of political and/or regional conflict that result in further displacement, or demand a realignment of resources and delayi the achievement of outcomes.

· MSS/UNDP Dialogue Teams are incorporated as part of MSS’ Strategic Planning in 2009.
· Good coordination and response among concerned government entities.

Phase II Assumptions

· There is no resurgence of political and/or regional conflict that result in further displacement, or demand a realignment of resources and delayi the achievement of outcomes.

· Good coordination and response among concerned government entities.

· Political will and decisions taken toimplement relevant policies

· Operational costs for the UNDP/MSS dialogue teams are reflected in the national budget for 2010
· Second phase of the National Recovery Strategy reflected in national budget for 2010

	
	Phase II Indicators

· Durable solutions provided to all IDPs living in Transitional Shelter.
· 50 community meetings carried out principally under the fully integrated MSS dialogue teams with support from the IOM return and reintegration teams where necessary.

· 10 community stabilisation (sports, cultural etc) activities are facilitated under the fully-integrated MSS dialogue teams in IDP-affected communities.
· At least.50 mediation services are provided on a demand basis by fully-integrated MSS dialogue teams and IOM return and reintegration teams in IDP-affected communities.
· Small Grants for peace-building activities are facilitated in consultation with village leaders and members in two communities demonstrating high levels of hostility to IDP return.
· Small infrastructure projects are carried out in three villages (including the two mentioned above) in an inclusive and participatory manner facing both infrastructure gaps and experiencing difficulty with IDP reintegration
· The second-phase of the Government’s National Recovery Strategy is implemented.

	
	

	ACTIVITIES: Phase I and II
1.1. Regular visits to communities with returnees and/or more vulnerable families/ groups, and follow up of previously assisted families and response to cases of concern;
1.2 Analysis of various sources of information and reports to produce community-level situational reports, including transparent criteria for prioritisation and establish referral systems to the existent information-sharing forum of HHK and to other relevant actors capable of mounting appropriate responses;
1.3. Identification of communities resistant to returns and other high-risk communities, and provision of immediate mediation, dialogue or other needed responses;
1.4 Facilitation of 20 community stabilisation activities (e.g. sporting & cultural events)

1.5 Facilitation of at least 100 community dialogue meetings;

1.6. Provision of at least 100 mediation services on a demand-driven basis; 

1.7. Identify  and address basic community infrastructure needs in five Sucos (administrative grouping of villages) experiencing difficulty with IDP reintegration through a participatory and inclusive approach;
1.8. Implement, based  on transparent criteria, at least five small community infrastructure projects to address infrastructural gaps and strengthen communal bonds

1.9. For two identified high-risk communities, create longer-term strategies for stabilisation of the area through broader peace-building interventions;
1.10 Facilitate training of Suco Council members, based on the assessment of Council needs (eg. Administration, Conflict Resolution, Project Management);
1.11 Promote civic education in the two targeted communities through the distribution of educational materials and information sessions.

1.12 Manage, according to transparent criteria, at least two small grants for peace-building activities aimed at reducing the potential for conflict across the two targeted communities; 

2.1. Provide mediation services for IDP families living in camps or transitional shelter wishing to return/relocate in order tosecure their safe and unimpeded movement and subsequent reintegration;
2.2 Facilitate community dialogue meetings where necessary to reduce community-level hostility to IDP return/relocation from camps and transitional shelters;
2.3 Support the Government to allocate permanent housing either in upgraded transitional housing or as part of a social housing programme, thus prioritising homeless IDPs as an ‘at-risk’ group according to transparent criteria. 

3.1. Develop an action plan for streamlining dialogue teams in MSS’ National Directorate of Social Assistance and validate with concerned stakeholders;
3.2. Implement corresponding capacity development plan to insure smooth transition; 
3.3 Support the Government to make appropriate financial and structural allowances for the absorption of the UNDP-managed dialogue teams into the National Directorate of Social Assistance; 

4.1. Support the development of the second-phase of the Government’s National Recovery Strategy along with its operational plan;
4.2. Organise a consultation  meeting with concerned  stakeholders to validate the proposed second-phase; and
4.3. Assist MSS in preparing relevant documentation to be presented to the Inter-Ministerial forums for approval.

	INPUTS: Phase I and II

· National Dialogue Project Manager, coordinating eight MSS/UNDP Dialogue teams comprised of 1 coordinator, 2 outreach staff and 1 admin/logistics per team (Phase I)

· Team of 5 Return and Reintegration assistants, 1 Senior Assistant, 1 Return and Reintegration officer

· Small infrastructure fund and continued support from IOM Return and Reintegration Unit (Phase I with increasing levels of support in Phase II)

· Access to funds covering preparatory & dialogue meeting costs and the monthly fund for peace-building/dialogue.
· Access to community stabilisation activity funds.
· Funding for visits to districts not covered by dedicated teams for immediate response to incidents and for follow up in those areas.
· Access to community infrastructure grants funds (assessment and planning costs covered by existing funding)

· 2 teams of 2 Sustainable Reintegration Unit Field staff, 1 Senior assistant and 1 Reintegration Officer.

· Monthly funds for assessments and training of Council Members.

· Funds for production of educational materials.

· Funds to carry out assessments aimed at identifying small projects.

· Small Grants for implementation of projects. 

· Dialogue and return and reintegration teams outlined in activity 1

· Access to dialogue funds outlined in activity 1.
· National Recovery Advisor seconded to MSS.
· National Programme Manger outlined in activity 1.
· Training & Capacity Development mentor. 

· Access to funds for staff training costs (Dialogue, facilitation, conflict prevention & transformation).

	Verification: Phase I and II
· Independent post-return IDP monitoring reports.
· Analysis reports on all activities.

· Policy for second phase of recovery packages (including a detailed operational plan) drafted and approved.
· Second Phase of the National Recovery Strategy completed.
	Outcomes for Phases I and II
Rights of returned IDPs secured and durability of return strengthened [Activities 1.1 to 1.2]
Communities and local authorities able to deal with potential and actual conflicts without resort to violence.

[Activities 1.3 to 1.6]

Space created by addressing potential conflict triggers resulting from competition over scarce resources allows for interventions focusing on latent conflict issues.
[Activities 1.7 , 1.8 and 1.12]
Communities avoid violent conflict through use of newly acquired peace-building skills and awareness of the benefits of non-violent conflict resolution.

[Activities 1.9 to 1.12]

Durable solution attained by all IDPs, including those previously in transitional shelter.
[Activities 2.1 to 2.3]

Government able to provide direct peace-building support to communities.

[Activities 3.1 to 3.3]

Successful conclusion of Government programmes aimed at providing material support to those displaced during the crisis.

[Activities 4.1 to 4.3]


[image: image1.png]



[image: image2.emf]UNDP

# of units Cost # of units Cost

National Dialogue Project Manager 2,100 6 12,600 0 0 12,600

Operations Assistant 1,050 6 6,300 0 0 6,300

Sub-District Dialogue Team Coordinator 243 48 11,664 0 0 11,664

Sub-District Dialogue Outreach Staff 200 96 19,200 0 0 19,200

Sub-District Dialogue Admin & Logistics Staff 200 54 10,800 0 0 10,800

Sub-Total 1 60,564 0 60,564

Preparatory & Dialogue meeting costs 6,300 6 37,800 0 0 37,800

Community Stabilisation Grants 3,150 6 18,900 0 0 18,900

Community Infrastructure Grants 57,750 2 115,500 3 173,250 288,750

Sub-Total 2 172,200 173,250 345,450

Training & Capacity Development Mentor 5,250 6 31,500 0 0 31,500

Staff Training Costs 2,625 4 10,500 0 0 10,500

Sub-Total 3 42,000 0 42,000

Car Fuel & Maintenance 1,575 6 9,450 0 0 9,450

Sub-Total 4 9,450 0 9,450

Stationary & Other Office Supplies 893 6 5,358 0 0 5,358

Printing Costs 893 6 5,358 0 0 5,358

Sub-Total 5 10,716 0 10,716

In-Country Travel 893 6 5,358 0 0 5,358

Sub-Total 6 5,358 0 5,358

Communication Costs 893 6 5,358 0 0 5,358

Translation Costs 893 6 5,358 0 0 5,358

Monitoring & Evaluation 21,000 1 21,000 0 0 21,000

Sub-Total 7 31,716 0 31,716

8. Agency Management Support UNDP Project Management @ 7% 38,030

UNDP Total 543,284

Phase II (Months 6 - 7)

Total Cost

1. Personnel

2. Contracts

Category Item Unit cost

Phase I (Months 1 - 6)

3. Training

4. Transport

5. Supplies and commodities

6. Travel

7. Miscellaneous
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# of units Cost # of units Cost

Unit Heads: Return & Reintegration Unit, Sustainable Reintegration Unit 8,000 4.5 36,000 2.25 18,000 54,000

Sustainable Reintegration Officer 8,000 6.0 48,000 6.00 48,000 96,000

National Counterparts 700 12 8,400 12 8,400 16,800

Team Leaders 570 12 6,840 12 6,840 13,680

Field Assistants 500 42 21,000 42 21,000 42,000

National Recovery Adviser 10,000 3 30,000 1.5 15,000 45,000

Support Staff 8160.5 6 48,963 6 48,963 97,926

Sub-Total 1 199,203 166,203 365,406

Small grants to Suco Councils 1,666.5 6 10,000 6 10,000 20,000

Peacebuilding / Dialogue fund 150 6 900 6 900 1,800

Sub-Total 2 10,900 10,900 21,800

Car Fuel & Maintenance 2,275 6 13,650 6 13,650 27,300

Sub-Total 4 13,650 13,650 27,300

Stationary & Other Office Supplies 50 6 300 6 300 600

Material Support to Suco Councils 500 6 3,000 6 3000 6,000

Sub-Total 5 3,300 3,300 6,600

In-Country Travel 78.75 6 472.5 6 472.5 945

Sub-Total 6 472.5 472.5 945

Communication Costs 310.4 6 1,862.5 6 1,862.5 3,725

Office Costs (rental, security) 260 6 1,560 6 1,560 3,120

Sub-Total 7 3,423 3,423 6,845

8. Agency Management Support IOM Project Management @ 5% 21,445

IOM Total 450,341

UNDP & IOM Grand Total 993,625

Phase I (Months 1 - 6) Phase II (Months 6 - 7)

Total Cost Category Item Unit cost

5. Supplies and commodities

6. Travel

7. Miscellaneous

1. Personnel

2. Contracts

4. Transport


COMPONENT 5: MANAGEMENT ARRANGEMENTS

This project will be implemented using the direct implementation modality in close collaboration with the Ministry of Social Solidarity. UNDP will be the lead agency in programme coordination, monitoring and evaluation, as well as responsible for overall programme reporting. 

UNDP and IOM have operated in Timor-Leste since 1999, on interventions spanning from emergency relief to longer-term socio-economic sustainable development. The project will work in close coordination with the Government-led working groups of the relevant pillars of the National Recovery Strategy (NRS).

A Project Management Board (PMB) will be established, comprising representatives from Ministry of Social Solidarity (MSS), Ministry of State Administration and Territorial Management (MSA), Ministry of Infrastructure (MoI), UNDP and IOM. Other participants, such as NGOs and donors’ representative, can be invited to join the PMB. This will be further discussed during the first PMB meeting. The PMB will (1) provide overall guidance and direction to the project, ensuring it remains within specified parameters; (2) provide direction and advice for exceptional situations when the project tolerances are exceeded; (3) assess and decide on project changes; (4) ensure that all planned deliverables are satisfactory; and (5) Review and approve project reports and make recommendations for follow-on actions. The PMB will meet every month or more frequently as needed and will be chaired by MSS. In terms of maintaining coherence of all project outputs and integrating them into reporting, a representative of the UNDP Crisis Prevention and Recovery Unit will act as overall Project Coordinator.

COMPONENT 6: MONITORING AND EVALUATION
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# of units Cost # of units Cost

National Dialogue Project Manager 2,100 6 12,600 0 0 12,600

Operations Assistant 1,050 6 6,300 0 0 6,300

Sub-District Dialogue Team Coordinator 243 48 11,664 0 0 11,664

Sub-District Dialogue Outreach Staff 200 96 19,200 0 0 19,200

Sub-District Dialogue Admin & Logistics Staff 200 54 10,800 0 0 10,800

Sub-Total 1 60,564 0 60,564

Preparatory & Dialogue meeting costs 6,300 6 37,800 0 0 37,800

Community Stabilisation Grants 3,150 6 18,900 0 0 18,900

Community Infrastructure Grants 57,750 2 115,500 3 173,250 288,750

Sub-Total 2 172,200 173,250 345,450

Training & Capacity Development Mentor 5,250 6 31,500 0 0 31,500

Staff Training Costs 2,625 4 10,500 0 0 10,500

Sub-Total 3 42,000 0 42,000

Car Fuel & Maintenance 1,575 6 9,450 0 0 9,450

Sub-Total 4 9,450 0 9,450

Stationary & Other Office Supplies 893 6 5,358 0 0 5,358

Printing Costs 893 6 5,358 0 0 5,358

Sub-Total 5 10,716 0 10,716

In-Country Travel 893 6 5,358 0 0 5,358

Sub-Total 6 5,358 0 5,358

Communication Costs 893 6 5,358 0 0 5,358

Translation Costs 893 6 5,358 0 0 5,358

Monitoring & Evaluation 21,000 1 21,000 0 0 21,000

Sub-Total 7 31,716 0 31,716

8. Agency Management Support UNDP Project Management @ 7% 38,030

UNDP Total 543,284

Phase II (Months 6 - 7)

Total Cost

1. Personnel

2. Contracts

Category Item Unit cost

Phase I (Months 1 - 6)

3. Training

4. Transport

5. Supplies and commodities

6. Travel

7. Miscellaneous

Monitoring will be undertaken on a quarterly basis in accordance with standard policies and procedures. Monitoring results will be shared with the Project Management Board on a regular basis. 

A comprehensive final report (both narrative and financial) describing the process, approach, implementation results, recommendations and lessons learned will submitted upon completion of the project. A final evaluation will be carried out in accordance with UNDP’s results-oriented monitoring and evaluation planning cycle.

UNDP and IOM will ensure regular field visits and monitoring to ascertain compliance with the ‘do-no-harm’ approach and assess progress on peace-building, IDP reintegration and improvement of local living conditions.

COMPONENT 7: ANALYSIS OF RISKS AND ASSUMPTIONS
The project builds on the results and lessons learned of recent projects implemented by IOM and UNDP within the framework of the National Recovery Strategy (NRS). The project activities have been designed to complement the objectives of the NRS, which recognises the need for multi-agency support to the community level. Solutions to potential obstacles will be sought within the existing Government-led coordination mechanisms, which include both international and Government partners, and within the Inter-Cluster Coordination Group through the Early Recovery Cluster. 

The continued presence of International police and security forces limits somewhat the potential destabilising impact of political events. In order to mitigate potential risks, UNDP and IOM will continue to liaise closely with high-level Government counterparts such as the Minister for Social Solidarity, and the Minister of State Administration. UNDP and IOM will also ensure that the Deputy SRSG/ Resident and Humanitarian Coordinator/ UNDP Resident Representative is kept abreast of challenges faced by the project. It is expected that the DSRSG/RC/HC/RR will be supported by the SRSG in assisting the Government to address obstacles arising from the potential polarisation and political manipulation of the return process.  In order to address challenges arising from community-level issues such as land and property disputes or tensions over access to community resources, UNDP and IOM will ensure long-term engagement and follow-up at the grass-roots level and would resort to mediation clinics facilitated on an ad-hoc basis at the MSS often facilitated by a representative of the Government’s National Directorate for Land and Property.

UNDP and IOM will also continue to share information concerning challenges to return and reintegration with multiple stakeholders, including the UN Police and other organizations working on conflict mitigation activities, through, inter-alia, the well-established ‘Trust-building’ Working Group.

 

Sustainability of return, resettlement and reintegration initiatives is inextricably linked to the engagement of both IDPs and community members in the process of longer-term recovery. The Project’s extensive follow-up and monitoring of returnees, and development of mechanisms and tools for village leaders to help stabilise communities and facilitate participatory and inclusive planning are key components for achieving this aim. It has been UNDP and IOM’s experience that activities focused solely on IDPs and/or recent returnees can further exacerbate existing tensions. Regular and prolonged community-level support can help temper immediate return frustrations, and bridge an understanding between Government, IDPs and communities on development/livelihood options.

Table 1 identifies the main potential risks to be monitored in order to mitigate and/or counteract any resulting negative impacts should they materialize.
Table 1: Risk Log

	Risk No.
	Risk Description
	Impact(s)
	Probability  & Impact (*)
	Mitigation

	1 
	Deterioration in the political/security situation.
	I. Failure to reintegrate IDPs in communities and implement the programme; and

II. Potential for Further displacement
	P: M

I: H
	I. Close monitoring of security situation as affected by underlying tensions between IDPs and their communities; and

II. mitigation of potential disagreements through mediation and dialogue and participation of PNTL and UNPOL when and where necessary.

	2 
	Failure to include disenfranchised groups such as youth and women
	Failure to achieve objectives in an inclusionary and all-encompassing manner
	P: M

I: H
	These aspects will be factored in the design 

	3 
	Project fails to customise approach to very localised conflict dynamics present in targeted areas.
	Failure to adequately assist communities to mitigate potential conflicts. 
	P: L-M

I: M
	I. Undertake an initial needs assessment to inform the project strategy by cluster of sub-districts and sucos; and
II. Intense coordination and collaboration with stakeholders in each of the areas of operation.

	4 
	Political intervention resulting in non-transparent decision and constituting potential source of conflict at local level.
	Return process is politicized and undermined, as is the confidence of community in impartiality of Government interventions.
	P: M

I: H
	Transparent mechanisms for recruitment, procurement and choice of beneficiaries shall be coupled with frequent monitoring

	5 
	Conflicting interests and agendas among stakeholders.
	Poor cooperation and delays in progress; and 

Potential for increased levels of tensions in targeted communities.
	P: M-H

I: H
	I. A highly transparent and participatory approach to design, selection and implementation will be adopted. 
II. Regular consultations will be undertaken in multi-stakeholder fora (e.g, Trust-building Working Group, Early Recovery Cluster and National Priorities Working Group).  

	6 
	Decrease in Government leadership and action.
	Lack of sustainability of interventions as significant actions will lie outside IOM and UNDP mandate.

Decreasing trust in Government by communities. 
	P: L

I: H
	I. Project complies with government’s National Recovery Strategy and MSS leadership on Trust-building Working Group..

II. MSS will be leading the implementation of the project to boost sense of ownership.
III. IOM and UNDP will continually meet with high-level stakeholders to ensure they are aware of the benefits of Project interventions.

	7 
	Poor coordination with and response from other line ministries.
	Serious delays in implementation and failure to mainstream IDPs issues in national programmes; and
Decreased sustainability of interventions.
	P:M

I:M
	I. Active engagement of the Ministry of Infrastructure and Ministry of State Administration in the Project Board.

II. MSS political leverage; and
III. High-level liaison by DSRSG/HC/RR.


(*) Note: L = Low, M = Medium, H = High
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UNDP & IOM

		

		UNDP

		Category		Item		Unit cost		Phase I (Months 1 - 6)				Phase II (Months 6 - 7)				Total Cost

								# of units		Cost		# of units		Cost

		1. Personnel		National Dialogue Project Manager		2,100		6		12,600		0		0		12,600

				Operations Assistant		1,050		6		6,300		0		0		6,300

				Sub-District Dialogue Team Coordinator		243		48		11,664		0		0		11,664

				Sub-District Dialogue Outreach Staff		200		96		19,200		0		0		19,200

				Sub-District Dialogue Admin & Logistics Staff		200		54		10,800		0		0		10,800

				Sub-Total 1						60,564				0		60,564

		2. Contracts		Preparatory & Dialogue meeting costs		6,300		6		37,800		0		0		37,800

				Community Stabilisation Grants		3,150		6		18,900		0		0		18,900

				Community Infrastructure Grants		57,750		2		115,500		3		173,250		288,750

				Sub-Total 2						172,200				173,250		345,450

		3. Training		Training & Capacity Development Mentor		5,250		6		31,500		0		0		31,500

				Staff Training Costs		2,625		4		10,500		0		0		10,500

				Sub-Total 3						42,000				0		42,000

		4. Transport		Car Fuel & Maintenance		1,575		6		9,450		0		0		9,450

				Sub-Total 4						9,450				0		9,450

		5. Supplies and commodities		Stationary & Other Office Supplies		893		6		5,358		0		0		5,358

				Printing Costs		893		6		5,358		0		0		5,358

				Sub-Total 5						10,716				0		10,716

		6. Travel		In-Country Travel		893		6		5,358		0		0		5,358

				Sub-Total 6						5,358				0		5,358

		7. Miscellaneous		Communication Costs		893		6		5,358		0		0		5,358

				Translation Costs		893		6		5,358		0		0		5,358

				Monitoring & Evaluation		21,000		1		21,000		0		0		21,000

				Sub-Total 7						31,716				0		31,716

		8. Agency Management Support		UNDP Project Management @ 7%												38,030

										UNDP Total						543,284

		IOM

		Category		Item		Unit cost		Phase I (Months 1 - 6)				Phase II (Months 6 - 7)				Total Cost

								# of units		Cost		# of units		Cost

		1. Personnel		Unit Heads: Return & Reintegration Unit, Sustainable Reintegration Unit		8,000		4.5		36,000		2.25		18,000		54,000

				Sustainable Reintegration Officer		10,000		6.0		60,000		6.00		60,000		120,000

				National Counterparts		700		12		8,400		12		8,400		16,800

				Team Leaders		570		12		6,840		12		6,840		13,680

				Field Assistants		500		42		21,000		42		21,000		42,000

				National Recovery Adviser		10,000		3		30,000		1.5		15,000		45,000

				Support Staff		6160.5		6		36,963		6		36,963		73,926

				Sub-Total 1						199,203				166,203		365,406

		2. Contracts		Small grants to Suco Councils		1,666.5		6		10,000		6		10,000		20,000

				Peacebuilding / Dialogue fund		150		6		900		6		900		1,800

				Sub-Total 2						10,900				10,900		21,800

		4. Transport		Car Fuel & Maintenance		2,275		6		13,650		6		13,650		27,300

				Sub-Total 4						13,650				13,650		27,300

		5. Supplies and commodities		Stationary & Other Office Supplies		50		6		300		6		300		600

				Material Support to Suco Councils		500		6		3,000		6		3000		6,000

				Sub-Total 5						3,300				3,300		6,600

		6. Travel		In-Country Travel		78.75		6		472.5		6		472.5		945

				Sub-Total 6						472.5				472.5		945

		7. Miscellaneous		Communication Costs		310.4		6		1,862.5		6		1,862.5		3,725

				Office Costs (rental, security)		260		6		1,560		6		1,560		3,120

				Sub-Total 7						3,423				3,423		6,845

		8. Agency Management Support		IOM Project Management @ 5%												21,445

										IOM Total						450,341

										UNDP & IOM Grand Total						993,625
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UNDP & IOM

		

		UNDP

		Category		Item		Unit cost		Phase I (Months 1 - 6)				Phase II (Months 6 - 7)				Total Cost

								# of units		Cost		# of units		Cost

		1. Personnel		National Dialogue Project Manager		2,100		6		12,600		0		0		12,600

				Operations Assistant		1,050		6		6,300		0		0		6,300

				Sub-District Dialogue Team Coordinator		243		48		11,664		0		0		11,664

				Sub-District Dialogue Outreach Staff		200		96		19,200		0		0		19,200

				Sub-District Dialogue Admin & Logistics Staff		200		54		10,800		0		0		10,800

				Sub-Total 1						60,564				0		60,564

		2. Contracts		Preparatory & Dialogue meeting costs		6,300		6		37,800		0		0		37,800

				Community Stabilisation Grants		3,150		6		18,900		0		0		18,900

				Community Infrastructure Grants		57,750		2		115,500		3		173,250		288,750

				Sub-Total 2						172,200				173,250		345,450

		3. Training		Training & Capacity Development Mentor		5,250		6		31,500		0		0		31,500

				Staff Training Costs		2,625		4		10,500		0		0		10,500

				Sub-Total 3						42,000				0		42,000

		4. Transport		Car Fuel & Maintenance		1,575		6		9,450		0		0		9,450

				Sub-Total 4						9,450				0		9,450

		5. Supplies and commodities		Stationary & Other Office Supplies		893		6		5,358		0		0		5,358

				Printing Costs		893		6		5,358		0		0		5,358

				Sub-Total 5						10,716				0		10,716

		6. Travel		In-Country Travel		893		6		5,358		0		0		5,358

				Sub-Total 6						5,358				0		5,358

		7. Miscellaneous		Communication Costs		893		6		5,358		0		0		5,358

				Translation Costs		893		6		5,358		0		0		5,358

				Monitoring & Evaluation		21,000		1		21,000		0		0		21,000

				Sub-Total 7						31,716				0		31,716

		8. Agency Management Support		UNDP Project Management @ 7%												38,030

										UNDP Total						543,284

		IOM

		Category		Item		Unit cost		Phase I (Months 1 - 6)				Phase II (Months 6 - 7)				Total Cost

								# of units		Cost		# of units		Cost

		1. Personnel		Unit Heads: Return & Reintegration Unit, Sustainable Reintegration Unit		8,000		4.5		36,000		2.25		18,000		54,000

				Sustainable Reintegration Officer		8,000		6.0		48,000		6.00		48,000		96,000

				National Counterparts		700		12		8,400		12		8,400		16,800

				Team Leaders		570		12		6,840		12		6,840		13,680

				Field Assistants		500		42		21,000		42		21,000		42,000

				National Recovery Adviser		10,000		3		30,000		1.5		15,000		45,000

				Support Staff		8160.5		6		48,963		6		48,963		97,926

				Sub-Total 1						199,203				166,203		365,406

		2. Contracts		Small grants to Suco Councils		1,666.5		6		10,000		6		10,000		20,000

				Peacebuilding / Dialogue fund		150		6		900		6		900		1,800

				Sub-Total 2						10,900				10,900		21,800

		4. Transport		Car Fuel & Maintenance		2,275		6		13,650		6		13,650		27,300

				Sub-Total 4						13,650				13,650		27,300

		5. Supplies and commodities		Stationary & Other Office Supplies		50		6		300		6		300		600

				Material Support to Suco Councils		500		6		3,000		6		3000		6,000

				Sub-Total 5						3,300				3,300		6,600

		6. Travel		In-Country Travel		78.75		6		472.5		6		472.5		945

				Sub-Total 6						472.5				472.5		945

		7. Miscellaneous		Communication Costs		310.4		6		1,862.5		6		1,862.5		3,725

				Office Costs (rental, security)		260		6		1,560		6		1,560		3,120

				Sub-Total 7						3,423				3,423		6,845

		8. Agency Management Support		IOM Project Management @ 5%												21,445

										IOM Total						450,341

										UNDP & IOM Grand Total						993,625
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