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Approved for » total budgetof $788,644

Approved with modification/ condition
DeFerrad

ReasonfComients

The substance of the Subimission bus been endorsed by the Senior Palicy Group
{supporiive commenis received from DPA, DPHO, UNHCHR, OCHA, DGO, and UNDP).
The followlng comments by UNDP {1-3), DGO (4) and PBSO {5) should be sent to the
field and shouid be considered before finatizing the final project document:

1, The project daskon s complex with nudtple achviies thal nosd Yo hoppon in seqissncs dudng the
rarrow meframe! Trefnihg workshops =+ Fleld researely &> 3 Visloning Workahops It each disidcl ==
Recendiiatioh sonferenoes, Based on this UNDP felt thal one focs polnt In UNMIL and one In the
Minisfry of infernnsi Affalrs mighl not bo sufficient to coordinate these slermnenis, to enstre thal the project
ilids on wark already done in Mimba and to ensure that thers is institutional memory sntd conmiiment to
continlie afler the projecl and recommendsd that the need for addional staff suppord be raviewed.
PRS0 helinves thit given thal the ¢l months proposed is for the slart up phase of tha projedt, this Issue
can be taken Imp aceotint in subsequenl phases for which interpeace will be seeking edditional funding.
A rention of this tn dhe proposal docements would be sufficiont at this slage.

2. s recognized that solving the problems in Nimbe County requlres a comprehensive and
stslainad Intervention, While e PEF propossl canhot be expecled 1o address this, giveh the Sme Tama,
the proposal could raference the longer tertn epproach of inferperce whith s based on suslainad
Intorvention. A referanes in the proposal {0 possible ways i continue and suslain the aclivies beyond
the end polnt of this submiasion woutd e hefpful. Knowing We interpeace approach, & reference shotld
ha made 1o thelr praciise and methedelogles of renafering knowledgae front good praglices from ather
counlies that have done sifiar ranesformative, reconctiiation programmaes, Includig retevant
experences In bullding loeal capaoilies for condict resolstion, In this conted, UNDPECPR offered io
astisl he colleaguet on the ground with such knowledge transtar, B vseful,

3 Kere clarly Is noeded on how disputes over proparly rights, which are one ¢f the meln reasons
for fension in Mimba County, witl e addressed {heoides the sludy by he produced on cusleimary lsw and
aetlonal legal procedives for properly dispute resolition},

4. Feview the baframe Indlealorn to ensure tha! they are afl measureble,
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Praject Brezoription: . Total Profect Cogt:
Bnstndsility in MNimba Counly between three of the most Pencebuilding Fund: TS0 78264400
imvolved cthube eoups In Libuta'y il Wi continues to Enterpence fonsh and in kind incheding porsonnely: LISD
underying fhe consolidation of pepse, It hins resulied in the IA2A0.00
detayit repatristion and pointegration of qver Liberizn Minfstey af internal ARG (n kind sepgont Yrough
45000 refispecy stvanded in Guiber- nnd Bis BOoone on cartyibuiioh of persornely USD 25200.00
ohateeks 1o goveemontal elfors for eoonomis repctivation UL (i kind including vehicles, uit teanspodation) «
ol {vs koy County. The projost builds on goains made by the LD 1500000
Govermmnent of Liberin with support from Hw United
Tatfone Miselen b Liberic fo resolve the confltol which dms 1. | “Tolah ©5D  563'954.40
manilnsted $i0ckfin the contestatton for fond and propettics.
The project aims 1o hster recencilintion, crets conditions Project Euiadborn
for the rolure wed (elitegrotion of refugees, develop s Bix Manths
stntepy for continued reconciliation for the Connty and
identify mechanlsims dint provems the cricrgenee of conflise
o promedes e resolition of property dispuies,

¥ale Gootand Key [mmedinte Ohjeoctfres

Goak:

To contribute to thp consofidntion of peace in Liborin

Dpedinde Dbjeotivis :

o Coxlsience and reconcifintion bylwesn elmie groups by Mimba County Is Fostered.

o Lol cipacdty for suitained confllet minagsnen! and Wansformation sirenpiloned,

o Polley Eamuworks md aws that stpnert cominued property dispute resohution developed,

+  Compowsilory srrangements for property dispuics resolution Goged Hrough the expansion of Ganta City.
«  Emplovinonl oppovivnities for disoffzeted youth incrensed, ]

Cutnuls s Hey Activition
Participntory rereprch provesses carried oul in the si administrative dstiicts of Nimba will fond fo the identification and

‘tmysts oL Toot canses and fabit Vines for vietent confficts, A scrics of visiening workshops at the district fevel with ke
different eilwic groups and other socin! actms will contslbuls to the development of shired vislons for futere developiont snd
coexlsteres in the connly, A serles of Reconcilinion Conforences lod by e Government will load 1o the development and
legitimation of s Reconciilation Swatepy for Mimbn 1hat will result of an pgreament between the dilferent ethale nad social
groups nnd the Government on o serfes of practical meesures to foster continued reconcitintion in the county, Reseauch into
customiry law practices will contribile to the ldentification of focal rosenrces for conflict resolitinn thal can then be
intngrated into o fegel Mnmewerk for the rexofation of preseut omd Tutire propeity dispetes. Constriction of dininage to the
ronds being expanded in (ke oity of Gante whi provide employment opporiunities to digaffected yauth and demobilized exe
combatants. 1iHimately the projeet will confribule lo monding the deeply fractured sovial folndes in the County, streppthen l1e
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PEACERUILDING FUND
EMERGENCY WINDOW
PROJECT DOCUMENT FORMAT

COMPONENT I; Sioation Avslysis

The vicious nature of the series of viskent conflicts that have ceeurred especiatly sinee Samwet Doe's coup In
YOUD ded to the desbruction of afrrady Timited physical infrastructure, the pillage of key national resomdes,
and colfapse of the feif and non-demecratic political institutions established at e inception of the Libosian
state. Yockal, coonomic, hemen and politeal fabiics are riso severely weakened.

As o tesult, (ie counlry fs Tacing shrultancous processes of reconstraction of its phyical infmslructure -
eleotricity giid, water and sanitation, ronds, schools eud clinics, ole.; reform of its politieal Institations and
what ig -practically- a reinvention of the state; reconcifiation between groups apposed before and duing
conflict; and cstablishing the foundations for supiainable developinent. The asymmetty between these noeds
- gnd the availabie resources to confront tiem is cnorinous, These ave further complicated by unaveidable
tensions emerging from the gap between Social expoctations assockated with the end of the conflict, and the
fimited capacity ~politieal, technical, financial, human- available fo governmental euthorities to address

thom,

Socint dynamics In the conaby ave «(H macked by the mistrust, suspicion and disarficulation thal are
nonmatly associated with profracted vinlent conflict. The counliy is Gactived by cleaviges fint pre-dete ~and
in some cases pave origin to- fhe muned conflicts. Thelr wots are deeply anchored in the exclusionury
political stiketures and sooist practioes establishied by the Amerivo-Liberian scttlery, Cleavages ouf across
commnitics atl over the countty, but the contentions issues are different from one place 10 the olher. Among
the saHont contentious fssucs inchide campelition over and differential fccess 1o etopomic resources and
Historicel grievances both against state autharitics and hehween sthmic and religions groups.

The election of Presidont Elien Johnson Sirlcef is cobsidered to be the best opportuakty that it countty bas
recently had to offeetively ssoapo \he eyels of viclenve and dostraetion and establish fho basic foundations of
a demouratic Systemn. Her own personat expetience in political office in Liberis snd subsequently as a
prominent member of the international development community, her capacity to rally around her a proup of
Libetlans that are committed to pesce and doveolopment, and the oxpressions of support from the
Infernational comnunity to her Government we fetors that pive sustonepcs to these hopes. At the sune
time, there is & recopnition that the condifions that might ensure pofltical stability and avoid the reciuvence of
atned conflist 200 not yet in place yat,

The waak preseiice of State politico-administrative stractaros in mnat regions feaves couminunities o their
Wi fesomrces o7 ek therenf 1o resolve porsision! viclent hehavionss, lawlossnoss, abd ethnfe cleavapes.
Tracitional struchaes and oivil soolety groups ungaged in peacebuilding offorts at & Jocal level operated with
soverely Hhnited msobiges, Equelly, there i3 no ¢lear general pietwre Jony & national perspective of the
natwre of 1he clonvages and the simmerfng tensions associated with them, nov of the available (osources that
could be mabitized to addross thom.

Thers Is a clear need for the dovelopment in Liburia of slrategies thal identify tho noods, gaps and locad
capnaitics that exist for the dovelopment of sustaineble conditions for demosratic goverhanes and sustainable
peace. The Government of Liberia's desire and UNMIL mandsle to suppott the Government of Liberia re-
establish rude of law ond cnmpe the seourity of all individuals In Liberia, re-stablish fanctioning
administalive structores, ffly reintegrate ex-combatants end refupees and infernndly displaced porsony s




sotipusly undermined by the cominuing snd in some places growing infer-etholc tensions thraughout e
cownlry.

The importavoe that the UN Sccretary Generat places on the facilitation of political and ethmic yeqoheibiation
{szo the cleventh progucss roport of the Secretary-Gonoral on the Uniled Natlons Mission in Liberia, UN
document SFZRRG/ATE, par. 703 it a cohorote window of opportunity [y which efforts conld be developed to
nddress both the noed far “haw® ~emplovinent, seourity, institilional reform- and “soft™ ~socind polworks,
dintogue skills, leghimncy of instiltions- eloments that sustainabifity of pence requires in such centexts, It
is precisely towards thore sof eloments that this proposal tries to contribate by mobilizing converted and
susipined response to inter-eibmic conflicts in Nimba County, the région where the Liborian ofvil war stasted,

Q_{}_I\'IPGNFIE- T 2: Narrative Section: Project juslificafion

The Nimba County dispute over property rights is one of the mest prossing simmering conflicts in Liberia. R is
the result of both pre-civil war fensions and conflicts hetwesn different ethmie groups, and of the way these were
compomnded tirough successive waves and cycles of viclence sincs 1931, Sevaral conflict fault-lines and
trigpers present i other paris of Liberia converge In Nivba making the situation panicularly volatife:

5. Elhnic tonsions betwaan thre of the sixteen Liberian athnis proups that bave also phiyed a prominent role fn
the development of previons aycles of viplence: Mano and Glo, on one side, and Mandinge on the other;

b, Conflic 38 expressed around issues of moperty dights —Jand and housing- nithoaph it I8, among others,
deeply rooted in decados of politionl manosuwring on af sides, violent lnniilation of one srother’s
Identition, and muinal killings and destruction of proporiies;

¢ Local conflicts that yesonate Bt the national fovel thiough the invelvement of politicat leaders associated to
war-dime armed-lactions that vse local tensfens for thelr ovwn potitical goin, _

4. As origin of Gie I4-year civil war {he Counly wes fhe prime thentre for combat operations during the clvil
war and &5 2 consequence have the most mumboy of ex-combatanty,

e The counly is rich in mineral resources and war the larpest ndustiial acea in pro-war Liberia, The only
malor concession o fir signed by the Government with the potentind of absorbing a sipnificant yrortion of
Liberia's uabezable number of unemployed is anpested to operate in the County and current conflict
accounts fu the defay in the esumption of oparations in the mines; '

£ MNimba as 2 contral county mist provides aceess not only fo Liberia’s fimber, gold, and diamond rich south

- eastern region, it is also the gateway 1o neighboing Guinea and Cole d'Evolro—Hhistoticatly the two most
predustive eding pavtners of Liberis,

g The lssue of property viphts between so-called indigencs and seltlers openly weged in Nimbau 15 the salien!
fatent conflict in nine of Liberia’s 15 counties making the response to Nimba either an oxacerbating or
mifigaiing facter for violent conflicts in other countivn.

"This combination of factors makes the Nimba County siteation e critical factor to the consolidation of peace in
Liberia, It can serve a5 a potential Wipges for nafional de-stabiization and conflicl or a sovrce of inspiraion for
pational recanciliation and cutalyst {or economic resuscitation.  As & potentinl destabilizer the conflict cotld
threnten the soonpinic recuperation of the country by inhibiting the cconentic development aivd exploifation of
He considerabie resources. Also renswed vilinoe in the County cap have A contagions ¢ffect In other regtons.
The delay in the repatiiation of an esthnated 40,000 refugess stianded fn Guinen a5 o rekult of the conliiel ean
sparle instability in tho already fragile Guincan state and thereby potanfially spark repliont] conflagration.

The Govermment of Liberia and the United Nafions have boen investing considerable offorts to address this
sination since 2005, In 2006 the Sieaf-dohnson Goveminant appointed a 17nember Ad hoe Commiwian o
sidress the Nimba crisis. The Conunission dotuinented ail cases of property claims, resolved mno of the
conflict while frty-four new claims were sparled 25 a result of thelr intervention. To date over 11D property
claims are owsianding, Prior fo the Commmission's work the United Nutions Mission in Liberia commissioned
two studies of the conflict situation n patficulaly Nimba County, Both studies point 1o the velatile situation in
the county and the growing impaticnee on all sides to rovert to viclenes as reponrse. Both studies recommendad
fhe destpn nd implertentation of a comprehensive and sustained hitervention ko the Ninba situation. They
recopnized current offtrts as ad koo with focus un symjioms rather than the root causes of the ethnic divides In
the county and Litwesia as a whole. Thoy also recommended the establishment of community based mechanisms




for conlisming transformation of conflict and conflict ronl causes throughowt Liberla beginning with Mimba
County.

Al these efforts have succeeded jn proventing the eruplion of vickence, In lifuminating the natie of the conflict
and identifying possible fechnical sofutiohs, end in developing some ohunnels of conmunieation among fhe
different local and pationat stakeholders, However, aithongh there is botler understanding of the neture of the
dispute and of the possible chnica! sohitions to the specific problems, the parlies retraln fapped jt seenmingly
rpsconcllable positions, expressing deep ferfings of gricvance and mistrust and threatening the seority of vival
proups. The different reconcifiation vfforts that have been held shice the 19805 to respond to this and many other
interothnic conflicts have not led so far to dumbie peree.  Even when some of these ¢fforts have resubted 10 an
apundR of how 0 address the fssue of propeity 1ight in Niimba Coupty, its implementation has proved diffiesit
since the moasures do not hecessarily express wide soclal perceptions a9 often (he processes bave excluded the
voices of ordinary grass roots somnunitics who are the pmary victims of (he divides,

Tn its seavch For a durable solution 10 (e Mimba conflict the Government of Libesie hag yeguested UNMIL'y
sippor fo otganize district and county level recoheiliation conferences. The Govwrament hopes through this
procuss pofitical will and the courage to reeoncile divided groups I the county would be mobilized. While
pablic conferences enhance prospests for intoractions betwecon divited growps, provide avanue for tho pubkiec
oxpression of riovaness, legiimise and to some oxfon fe-humanize sociolies de-hwmankzed av o tosil of
viclent conflics, # bis bren dentificd that there fs n clear need for a preparatory process that will help identify
and collectively agrec on the rool causes of conflict and on theit composite effects on durable peace sud
development and integrate all these slements into a shategy tial will promots recongiiation through a series of
menzurer (hat will Bddress perceived needs and wishes and enjoy wide support smong the different efhmic and

social groups.

To respend 1o the above imitations, the Government of Liberia ad UNMEL have agteed to develop a six-month
intensive intepvention that will creale the conducive space for broader mulli-cthnic and Gress-soetorsd
veconcilizlion conferences in the county, and the agrecment on a reeoncifiation strategy that enjoys the support of
the differemt scclors In society., 1 he project is concsived as & continpation of peviows offorts by e
Goverrnent of Liberia and by UNMIL: results and resomumendations emerging from revious and on-going
efforls wil be a besic put for the developmint of the research and consulation process, ahd for the
identification of tre differont sneasures thal whi be fntegratod into tho reconciliation strategy that will be the final
output of {he project. Inlegrating pasticipants b previous and en-going offovts addressing proporty dispute issues
I the county will be actively pursucd both af the field lovel and ol the coordinating loved. Membors of the Ad-
Hoo Covernmental Commission for Nimba have been parl of the consullalion provess —ipterviews wnd
workshop- (hal have led to the proposed intervention and will continue 10 parficipate in the different phayes of
the projest, Local comnmmiy Jeaders, loc! mon - govenmenta! arganizations and Jocal-level Government
officers nvolved in provious and eigoing elforss will be invited to participate and consulted throughout the

JTOCERE.

The project witl alse strive towards building sustinabilily of the pracess and its outoomes snd ontputs, As &
preparation for the district and county teconciliation confercnees, mid based upon the consuitation and visioning
process, tho project team vill collahiorate with the Government of Tdberia and UNMIL in the Identification of ¢
sertes of measures that difforent goverbmental offices, non-governmiental organizations and TN sgencles can
piit i pincs in order to cantiibute to addrossey revoncitiation newds at the different levels ~mechanisms for
resolution of properly disputes, county-wide public campaians on reconciliation, community-based dintogues
and conflict-manapoment speces, ote, Onoe discussed and consensuated in the disiriet and conty rsconcifiation
conferences, 1his sirategy wilf provide a pracfical Famowork for on-going reconcilittion which will be
integrated into tie lupey peacebuilding agenda of both the Governmment of Liberin and the United Mations
Mission In Libera Tn addition, in (e context of the National Dislogue project that IRNOPSIntemesce is
progosing to develap In Liberda immediately afler the Nimba pioject ende, the specifie sociad processes
dovelaped in the county can be supperted by providing = space for their continuation, and by Linking it with
shnilar processes that will be stacted in other regions,

Part of this stratepy will be the identification of community based strustares and proctipes fhet can contribute to
the development of & fnmework for contimued confiict resolution on properly clakms, based upon & siudy o




customary praclices for conflict reselution. The recommendations emenging from this study wHi be infegrated
into & wider policy frarework for property dispules resolution -current sud firture. fhat will be dovela ped by the
Govermnent of Liberla with 1he support of UNME, end the projost wam and that wifl take into consideration
recomamindations to this effect developed Hirouph previous and on-going afforss, An imporant part of this
meshuism is the cxpansion of fhe city of Ganta to which the project cohtributes through e constiuction of
drainage for fwo new roads, and that will lead o a redustion of lension arownd prhvo Jands ~a curiently seared
restutrce- but will aleo provide jobe for the large minber of unemployed, many o0 whosm are ex-combataus,

mplementalion is proposed fo e done through the Joint Program Eidt for UM/ Dterpesce Tnbislives, The
FPLS ~UNOPS #5 an operative outfit with & mandate to assiet peacchuilding efforls by the UN around the
world, Il speciatizes in the implementation of strategics that can contidbule, through Jocally-owned dislogus
and metlon processes, to olforts of other UN sgencies and depatients for consolidation of peace and
development in countries and sepions wnerging fom violent conflict. It was created &b B result of m
agreemcnt between IINDP and what was ten WET International {pow International Peacebuilding Alliance
- Tuferpence} with the intention of making the Iatter’s 10 years of opertive experishes in differant conflist
contexts available to UN teams. The apreement hetween UNDP and Interperce sllows implementing
inithatives through UN excontion buth upon roquest of nterpeace, a5 the cuncnt propramines i israel and
Palesting, or upon reguest of UN Agencies, as in the case of Cypres.

COMPONENT 3: LOGICAL FRAMEWORK

‘the folowing log frame Rermint Hlustites the outputs and stiategios of the projest design:
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COMPONENT 4: Badget

Total budpet for this project Js USD 86F7084.00 doltass, Ofthis arount the Poaoele]ting Furd wil cover UED
TEHEA4 00, The Government of Liberia and the United Nations Mission in Liberla wiil contiibute In kind the
total of LISD A0700.00 dollars and Jntorpeacs will confribute USD 34240.00 {both cash and in find). The
budpet covers costs for national and internationat siaff end consolants, trainors, reseaychors, travel, lodging,
cyuipmont and materials, Inbour, equipment, ote. A defailed bdget is attached.

COMPONENT 5 Managonent Aveangemenls

A

The project is a joint initiative of the United Nations Mission in Liborla {UNMIL), the Joint Progratnime Unit for
UN / Interpence Infttatives of the United Natflons Office for Projeet Services {1P4 — UNOPS) and the Minlstry of
Thternal Affirs of Liberia. Overall implementation will be done by the IPU - UNQPS, n unit of the UNGPS -

SWOP in Genovn.

The TPUUINOPS has been orented by agreement Belweon UNDP-BRSP and the Intemnationat Poacchuilding
Alliance-Tntoipence o5 the eperafional unit through which the tnlted Nations agencies and units can apply
Taterpeace’s extensive expotience in developing peace building interventions that bulld local capacities for
sustained conflict management and {ransformation In erisis and post-erisis crntexts, daveloped sinee 1996
treuph locofly-owned and diiven prajeots in countries Jike Somatia, Rwand, Guntomala and {he Palostinian
Oceupied Teriteries. The United Nations Mssion for Liberis (UNMiL) leds the percckoeping aperations of
ihe United Notions in Libaia since Seplembor 19 2003 and was satablished by Security Councll Resolution
1505 with 1he mandate 1o support the implementziion of the cease-lire agieemant and the prace Jraciss, among
other respotsibililics. The Minfatry of Internal Affaivs of Liberla iz responsible for government adiinisiration al
the seb-nafional level, and its employees sange from county suporintendents 1o village town chiofs. The Minister
teads peacebullding efforts within the Government of Liberia throngh the Peatobuilding and Confilet Seasiive
Working Gioup and other speeial Conrmissions,

B.
The activities will be developed according to the following fimeline:

Phase I Tratning. Week 144

»  Warkshop Training 1. Induction and Research Stentegy Design
s Worlkshops Trafaing 2, Partivipatory Action Research and Faeliitation




Phase I1; Field Research, Weel 5-10

s Fiekl research in § sdminfstrative distiiols i Nimba County
Phase 1i1: Visioning and Roconciliation Workshops. Week 11-16

s 3 Visioning and ReconcHiation Woskshops in each administiative district of Himba
Phase IV: Reconciliation Conferences, Week 1722,

+ 1 Retoncillation Canferonce in each adminisiative district in Nimba Counly
o | Reconcilistion Confonce ot cownty level

Fhe following sctivities will be developed along the different phases, in preniied to fhe ofher sctivitios:

Cheatnage works for the roed expansion of the city of Ganlz.

Audio Visual Decmmentation

Study on Propesty Claims, Custormary and Legal Procetures for Propany Dispute Resolution
Develapreat of the District and County leve! stralegies for confinued conllict teansformation

B 4 % 9

C
The Following activiries will bu directly implemented by the JPU-UTNOPS team with the soliahoration of the

Ministry of Inferhal Ak and VR

Framitg of research and facililution toams
Fiedd rezuarch In 6 distlcts

Vistoning workshops

Audlo-Viswal Documenttion

B

The following sullvities will be direedy implemented by the Government of Libeita fieougely the Ministey of
Tnternal Affaits with the collaboration of UMNMIL and of IPU-LTHNOPS:

Clomnty and Pistrior Reconcillation Conterences

Devclopment of the District and County Jovel strategion for continued confiiot fransformation
Study on Property Clang, Customary and Legal Procegures for Propeity Dispute Rasohition
Dratnsge works for the road expabsion of the cily of Genta,

o # & q

The JPU will estzylish an office In Liberia, and Implement the project Brough a local team with divect
supervision from the PV office in Geneva, Throughout the project, the Jocal IPL-UNGPS tpam will closely
cootdipate with the Civil Affairs Unit of THMIL oud the Mintstry of Intemnal A ks theough fhe Joint Stemring
Commmittee and other comdinating shuctires ostablished 10 manage the PBF resowrces, as well as werkig
through a Pencebiuiiding Office thet will be instituted in the Government of Libetia,

CONMPONENT G: Monitoring and evaluntion
The projtet will fanetion under regular mochahisms for review and svaluation as & tool for effcclive

ranagement and identification of Jeszans.

Monitoring: The JPU Implements Iiterpeace’s Joinl Programme Review Process, o mechanizn that enables
regular monltoring of managetial, stubstanfive and administrative aspeets of the projoet tough pre-
established formats and oycles. Additienally, the Peacebuilding Office established in the Qovernment of
1.iberta and the coordinating steuctares sel up to mensge the PRE sllocation will play a role in menitoring the

Frujest.

Review: The FPU implements periodic review [igld visits in onder to assist the project teams (o assoss and
snprove is perfarmanes at (hiee levels:




s Stralepy
o Managergnl
o Administretion

Evajuation: The JPU projects are evaluated ot the end of major cycles in order to betler assoss inpacl,
identity foflow-up recommendations, and loary lessons for Ailwe injtiatives, Evaluations take place al e

levels:

v Self evahumtion: The project team, together with the JPU, engages in an internal analysis hased upon the
expocted oulpwls and oweongs,

« Stakeholders® evnluation: Participants i the process —civil suclety, government- are ashed t0 nssess
performance of the projest ag per its own goals aud thelr own expeciations.

o Fxtorna! cvaluation: Interpational sxpens me hived to undeitekie an overall cvpdustion of the initixtive.
This offort will bo undextaken a1 the end of the projoct with Temns of Reforence and by an oxternal
evalnator both of wihich wiil be defined togother with MIA and UNMIL.

Implementing Strateples

The projeot will focus on creating dislogical spaces in ol she distacts of fie counly. This will begin with
imtensive raining for 25 faocel confliot resewchers aed facifitators for dinlogue; of these, 12 will be the project
vesearely team. that will undertake the rescarch snd facilitation activities, and (he rest will ke Mimba County
personnel of the Ministry of Iiternal Affabs and looal civil society prganizations that will become 2 core group
that can support further efforts By natfonn] awthoritios and sociely for confile! resohution, Mombers fiom
Inerpence’s Rownnda atd Somali projoct teems will paricipate in the training sedsions, faciifaling the diregt
wansfor of knowledgo besed upon experience in the implementation of the appronch in a similar context andd the
dovelopment of community-bated spaces for confiiol resolution. Conthnted peer-coaching of e new lgam by
the Rwandan colleaghes will be established twough the development of ditest electronic communioation links
selween {he Wwo mifiatives, and onploring possitHiics for continwed imoraction. The eseareh {oan will be
composed of fhree teams, exch responsible for reseasch and facHitation In two administeative districts. Onoo
tesined in the Srst month Wo temns will be dispatched to the dislilcts to undertake oot cruse and stakeholder
anysis a8 wel o5 sockad mapping evorcises, From fhis exercise each team will welte 3 comprehonsive mepon
with repommmendations on e appropriats approach 1o vistoning and reconciliatfon processes in the districts. The
roport will inform the design of visioning and reconcifiation distogue worlishops in each distret,  Thees
wozlshobs (Iwo held separately with the divided groups and one held jointly) will be conducted in each distrist
nfter & sorfos of sepacate foous prowp mewtings with youth, women, cldedy, and fith based lenders. The
visioning workshops would identify the shaved clements for a shared county viston, obstacies 1o the realization
af the vision, concrete agandas for vevencifiation, and recommendations for the reconciliation confersnice, The
sty on custormary law and conflict rosoition will allow the identificntion of focnt resotirees that can ber mred
For continued property resolution efforts, nnd the provention of further confliets. The Govemmen! of Liberda
duwough the Ministry for Intermad Affirs will lead the dovelopiment of reconeillation shategies for districls and
comnty based upon the tnfbrmation gethered through the vestorch and visiohing process, and the report on
customary conflict rosefulion resources, These stenfegies will bo used s the basis for the Reconciizlion
Conforences, whose oulpat will be a reconciliation suategy undersiond as a seiles of measuios for continmed
reconcifiation that will reflect percvived needs and goaks of the foeal actars and enjoy stppert of the differe!
olfnic and soclal groups. The projoct will also support the Ministy of Internal ANBIF's offors fo expand Ganla
city ‘o increast prime lands and thereby ease prossave on existing lbnited prime lands, and provide jobs 10
unemployed youth, This multi-prong approach with 2 focus on the development of rustained reconcilialion
stuategies based on Tocal pereeptions ang notds holds the potential o effectively address (be Nimba erisls and
hopslally provide bust practice that, could bo replicated fn other counties of the country sl by ewigngion in
similar posk-war conlonts,

COMPONENT 7: Analysis of rishs and assumptions
Reglopad Dpnamics The detericrafion of fragile conditions in Guinea, Cote d'Ivoirs, and Slerm Ledne could

aetelerate the urge for Mandingo rofugess fo return home, Sueh a mass migration could put prossure on the

G




process and possibly undermine the project, I close coordination with the Minlstry of Interna] Alfhis and
UMV, the projest wit monitor the rogionat dynamics ard thereby inform project implenentation.

Capaclty of Naflonal and Logal Periners Liberia suffers fiom severe lack of institutional capacity and
ghovtape of human yeyowross, At the distiict levels very fow commumity hased orpanizations dare pelive in the
target districls of the project; susiaining the projoct in the districl could be namperad by this challenge, To
manage the challonges that Tollow this fow capacity, extensive technical assistance and accompaniment of
activities is built in projest design.

Lagistieed chalfenges Travel to varal Tibeda espacislly during the raining season can be diffionlt and of
Hmes inpossible. This challenge may af fime lead to dolays in Programme lnplementation, Flexibility in
project emeline ks builf into the design (o mitigate this risk,

Disgrantle Political Gatcheepers The Nimba sitaatlon e strongly driven by politichns and inteligenisfas
from all sides, Iuterventions that do not cofnclde with thelr Individual intorests and aspirtions ams
sometimes andermvined and frusfrated.  While cre will be taken to sngage this gioup at all fevels of the
sroject, sublle o avait undermining of the preject by clements of this group iz & teal possibility. Conglaat
engagement with the kienlified pofitical gatekeepers will o underteken during the project ife so as to
mintmize the risk,

Htistability amd Violence Flare aps Tensions betwoen tho rivel wibes in the Cotmty or elsewhire Iy the
counlty could harden positions of the various groups which could undermine any dinlogus Intervention. A
hae oud inlulive conflict monitoring cepacity will b developed amongst project implemontes 5o a3 0
address the risk,

b
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