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Tiisirict- Thicd Jappest sdnvinisteative aren of jurfsdiction in Kenyn administered by o Distvict Comlsgioner (BO)
 Distriel Commistioner-Administeetlve hend of a distrlet :

MNatlanm Yolisterrs

Yoluntoers wotking In Kemya wio ore Kesiyon netionnls. They helede Sporiakist and Field Workers, The dilferencn botweon Specinfist and
Field Works iz based an mirdmom requltements &t restritorent 7.6, Specinblsts requlie - A Bachelor's, Manter's, doctornte, of techniodt aveaed with
1 swinErn of Nve yoors working exprrence,  They pie ssunify pleced in the UN oraulzations or government minkstries. Field Worker reguives
basic sducntion: seookdary sehor] eostificats, BAC or oyuivalont; Techuion] shills: profissionsbicude with related diptoma nad expraicnee. They
gre ysually engaged 10 work at the commbiity level, -

Meighbourhood Yolunteers - 3 cotogoty of voluuteors that was crented 1o respond to the chatlenges of the Konyn poyt wloclion tenslons,

Neighbmmhood votuntesss - Yolutetss sovrood fom telr own comwnanitios « influential persons, reired proafisslonals, yonh deadors
ot

Wihnimum requircnieet: High school sducntlondpost primary educativs, Lewdership quabities, good communication skilly, dHigends pad
coniimend to roplortion of peact i the communitiencighbolrhoods intersst in voluatorr wortkfinitintivey, residont of the selected
commenily oid ebility 1o train others




PEACEBTLLDMNG TTHRD
EMERGENCY WINDUAY
FROJECT BOCUMENT

COMPONENT 1:  Sifuation Analysis

Historieathy, Kenya's forty-two cthunic sroups have cooxisied, tinded, and ikternarried, often in a symitictic velatfonship
between pastoralist and agricallural coanmunitics. Etfnlelty was, prior to the niid-twentizth sontary, o more fhild concept
than commanly supposed. Uinti recently, vitdence s only ropeatedly copiived primaily inthe nreas fonnenly known as
the White Highlands, tather than in the most denscly popuisied areas. 71 s thorefore implausible that land comypetition or
chortage of apricwineal land for that matter s sufficient ground for lange-soale violonee without partieutar gricvances
aginst defined segoms of the popufation. Ahbough, the curpent! land tenure system may be chaseterized 82  condiion
that hae facilitated the mobilization of gricvances, it is not in iselfa sefficient cnuse of viclencs, The advent of larfe-scale
Interethnic vielence is a new phepomenon in Kenya. The proximate couses of volence s inttinsically essocleled 1o the
demoeratizetion processes.

The announcement on 307 December 2607 by the Electora] Commission of Kenya (ECK) that the incumbent President
Miwat Kibaki wan the winner of the presidential cisotions plusged the cotntry inlo an uapricedented poditical, securhy end
humanRarian origis' AN nations) rnd infernational obseyvers including the Kenya Domociatic Elections Fortem {KEDOF),
the Buropean Union (BU), the Commonwealth Secrelariat, The East African Community end the Infernations Repubiican
Institute {IRE) reported that while fhe voting and counting of batlots af poliing stations leved was axderly and satisfactory
with a fow exceplions, the 1allying and compiling of resuits was manipulatod, dramatically undermining the ccedibility of
the vesulis mnotnded by the BOIC -

Alhouph the violoneo was sparked off by the election results (e tension is 2iso Jisked fo and accentupted by the sacio-
eronopic disparity, wheve the politiss of the leadership of the comntry 15 dictated by who has what, end therefve the
econamically disempowered people, who in ke muinbers are the youth, have no chances of astending inlo the political
leadurship of tho couniry, or thelr commaunilies.

Population sge struclures iave a significant impact on b conntyy’s stability, povernance, sconomis developmment and the
welibeing of M5 prople. Among the three major populations stractures namely) very young and youth {1025 years),
wpmsilional age proups {23-35 years) and motwre age prowups (35 above years), youth ncludes IHe's most Yorinative years,
nnd some af Bn riskiest When educatipn, healthenre snd employment are avaifable, voung men and women hold e
potential fo rensw and rovitalize the couatry's economy and institntions, Withont ateguate access 0 these social services,
however, countifes with linze populations of youing people tend to fhics escalating demabds for jobs and eduenticn. These
counties hiave historically been the most volatite and vuinerable to civil confiicts. 7t i5 within this context that Kenya went
to the General Flectians on December 27 2007,

As it worg, even befoiz the elections, there had been consideable incidences of politically {nstigated violenon neross e
country, and vartois effonts hed Seon intisted under the Prrinership for Peace ko pacify fhe issues. Even though the events
following the announcoitent of the Presidentind elections were targely unprovedented, they were iof entitely wnexpected,
Subsequent 1o the anncuncement of the dlsputed Presidential yesults, sporadic viokines hroke aut in mizny parts of the
coutlry, Nairebi Proviroe, Bidoret, Bumt Fores), Made, Nakuru and Neivasha in Rift Valley Province, snd; Kisumny and
Kisii in Myanza Provinee) have boen hotspots of the violence,  Const Provinee, including the own of Mombassa and
Westers Frovince have also bren affected by viclence, focting, burning ofbonses and escalaling inckdences of mape. -
“Tensions are curréntly greatest in Rift Valley Province whine the on-going unest has taken on an cthnic dimension,

The viots continue to spread across the country killing hundreds and displacing thousands of peopie, Recent medie repoits
show thal close Lo 1,000 peaple have since died, while the Government's Humanitarian Services Conunities as indicated
fhis there are 248,215 IDPs In Kenys, (United Nations Countsy Teun Kenya sitiation Repont February 2008). The siluation
Is atso having & regional mpact with an eslimated 6,000 people hnving sought reflige in nelpbbouring Ugande, In pddition,
the disraption of wansport serviees and economic activities hes contributed 0 3 scarcity of hoth refief and commereiut goods
within the wider region, Further, majoriiy of schools are not tave been closed in (he hot spot areas thus Tercing children out

: ¥eayn Ciisls, Afrion Report Mo, 137, incenetionad Crisis Growp, 717 Feniany H04
ihd
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of sthoul , white the athnic diniension of the tensions has had major nopative impact on gendur refations at the household
fevel.

The violenes with its mulipher elfect bas affected porsons of a1l wabkes of life with the elderly, women sd childeen being

fil most. Youlh under he age of 335 that form 75% of the Kenyan poputation have heen adversely affacted (oo, Due to their
supoeptibifity to politicnt mechinations as & result of socio-teononsic exclusion from meinsean society, they anc fhe most
virlnerable for adverse political indoctination. They have therefore been used as porpeiraters of violense, which bas

exposed them to being, victims of the samé violence as they have died and gotten maimed i droves in the “battheficlds™.

The displaced populations kaek ensential life-saving requirements inchuding food, waler and sanitation, sssential domestic
items, protection snd access 10 healtheare, Infuries caused from arrows and sprars used dutfug the skirmishes and guhshots
duging confrontation with the nofice ere ncreasing and tho capacity of health facifitics (o respond has been reduced.

One of the immcdists impacts of the vielense on the people I frawma, bo #t physical, psychosochal andéor gender-baged
violenge. The indirect impact derives from the Joss of Thvelhoods and sccess Lo serviess and Som the forced displacoment -
which given the eihnic featines of'the viotence, tisk to be prolonged at least to meditin fevm. Those displaced by the
violence are congregating in public places such s police stations, churches and sehlools,

COMPONENT 2:  Projeet justification

A rapid consudtation with koy stakeholders from the TN enrly recovery cluster, Office of the President (Secretarial of the
National Steering Conmmitice on peace butiding and comflict Managoment, Ministiy of State for. Specinl Progianins, District
Commussioners for Nairobi, Youth represcntative from Porty of National Unity {(PNU) aud the Oramge Demoointic
Party(ODM), Kenya Red Cross and Volmteer Tuvolving Organisations(V10s) calls for aquick and radical yesponse with
lasting impmot on conflict resolutian, poace buiiding and eavly recovery,

A proposed steateny is an Binergéncy Volustesr Schema that laps on the inherent resources and capacity of the peoplt
within the cominunity tenging from youti jeeders, retired professionn’s and community epinion leaders {0 bring &
arcund efferl on fensions catsed i the post election, Through fwaiing and scnsitisation, communily membres will be
charged with the responsitilifies of self healing, hamussing reconciliption, prace huilding and recovery.

Anchoring on valunteerism presents distinetive conrftion to facilitale inclusion and participation of stakeholders starting
fratm the neighboudoad fevel 10 the upper fevels. Tt also offess & less costly piethod with a wide teach. The cost-
offectiveness in use of volunicer mechaniam s that it will allow deployment of the reguired personeel af an affordable cosl,
Voluntoers shalt be provided with a modest incontive. The voluntoers shall also increase access 16 appurtunitics and
services, by supporting detlvory of the services whers governraent delivery mechanisms have been weakened by (he post
sloetion fontions,

oz the short-tenn the EVS contribules o the UN Barly Recovory Strategic Frameweek {February 2008) that secks to address the recovery
process by finding solutions that bulld capacities for fture conlliol roduction and promote dialopue al soiRmwnly fevels, Buihe
long s EVS will contribtile 1w UNDAF (2009-2013) ovicome - Humenitaing impretand ¢k of saturn) and human made disasters roduced, It
witl alre huild on e UNDAF siratepy of hrocssing volunicerism to support pattonsd develnpmiont and Heking & o corpornte, sockal
respnnsio Ry,

On the basis of e project justification, during Pebruary 2008, UNDP and UNY in collaboration with the Govérmment of Kenyn
on behalf of tive YN Farly Recovery Cluster initiated the Emergency Yolunteer Scheme (BEVS) to respand to the challenges atising
from the post checlion arjsis. Through talnlng and sensitization, neighbourhood volunteers and cominunily metbers ate being
chavped with the responsibitity of self healing, hamessing reconciliation, yeace bullding, recovery and support service delivery. |t
i envisaged hat 840 neighbourhood volunteers will be cagaged under the scheme,

With initial fapding of USS ¥35,110 from UNDP TRAC resources the projest hes commenced in six districts Including: Nairobi
East, Nairobi Noxth, Nairobi West, Ussin Gisim, Makury and Kerigho,  UNV is providing US$600,000 through Hs Sploial
Voluntary Fund 10 support the management and oversight of the VS at both the UNV Copntty Office aed district levels, snsure
maximIm commmity participation and build the cipacities of Dstiel Administration to inprove service delivery af the district
and conmunity level,

To date, fie scheme has achioved the folawing: 0} developed a 12 module Resource Tiaining Guide for frdiners and
neighboarhood volanteers™; 1Y teoriited, oriented and Uatned 69 walners, 252 nulghbothood vohmtenrs; & Distiot Coordinator

' Training modities kohade: velaniger setlon, safioaliood aod satlon uildig, evinselling, relFrwaisiest ang MEer mehepeaicn, oy, conibct
anafyids oo penco batiding, coafliot cardy wotrling, scclmian, Tnnanitadas asslstnen and exdy moovery, lundling of e aid compeilting, feotifention of
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and 30 media practiioncrs and; i} volunteers in (he Naleobi noighborhioeds have commenced work around thiee thiznatio weoas —
conflict resolution #nd poage bullding, counseling, innmnitzrinn rosponse and ently recovery.

CThe volunleers work in teams alonp throo thematic arew: 5} Conflict resolution and pesce hullding; §i) counseling; and iH)
humaniarian response and carly recovery, The scheme bas galved momenton in Naivobi wherely fhe volmniners have bheon
ahis to undertake the following: : :

Conffict rexoftetlon and peace buliding: Swongh community dialogue mnd setworking with CBOs, FR0s, and the provingial
administration e neiphhoniood volanteers have identiffed probable canses of e conflict witkin their neighborhoods,
Strategies have been mapped out and implementation 1o mitipate conflicts is ongoing  trough 1} facliBaling medlation of
affected mombers of the neiphborliood, Zsensitizing conumurities mentbars on peacefu] co-sxistence through bavaras
{conmnunity meetings, lotal residint poace provessicns), 33 mobilizing more voluntesrs for prace and recontillation through
nwsic, dramn, sports and leisire activities suck as football, volley ball bequly contests) and 4) promoting the culturs of
social colesion by empharis on the wse of fhe Swabiif langwane.

The Government of Kenys is sdvocating o the return of [DPs possons.  The imporiance of contextual wndenstanding of
I0Ps and lost communitics has been emphasized by fie UN Emly Recovery Chusler, Preparations on both sides” needs ko
bo mnde eking inkd secount sensltivities, nends and concems of the refurness as well oF bosl communities,  Tie
neighbourhood volusleors have oen freilitating the collecting such information a2z well As cncowtwging peactfil
coexistence and theve by preparing peound for snd anicable enviromment for reintegration.

Resuli; Tenant and landlord refations have improved, some [DPs have rotiwned o thelr homes and thereby contributing ton
rediietion in member of IDPs in cewps, business has resumed and people of varlous ethinic backerounds can tede in the
garae nrighborhood, '

Coansefing: Some of fhe undesiablo conseguences of e post cloction fensions Incleded rape, injurdes, loss of family
metitbars and property. Affceted persons requbred counseling. Neighborhond voluntenrs have visied homes and {DP camps
to support thowe affected. They offer counscling soevices where possible and in soime cases make refrals a3 applicable,
therehy mobilizing and creating Hiukages for more members of the prblic 10 voluteer and at the same time epabling
membors of their neiphborhonds to avcess the requlred services.

Humanltarian response sod corly recovaey? A dalabase of those affected by the post eleclion crisis was developed. “those
conchdered o be B ooxbeme need have Doon linked to support mechanismy from: Kenya Covermmest - Provineind
Administration, FEOs, NGOs and C3Os. Voluateers have plso participated in the distibution of food and noon food jtems
a5 well 55 facHitated the treolng processes in the neighborkoods 50 s to anable the re-uniting of famHy members,

Alhough initialy destaned to cover onby six districts, the Minister of State for Special Progratames requested UNDD and 1INV 1o
extend the scheme 1o al twenty one (213 districts that veere most atffected by the pogt election crisie. In this regarg, Mificen districls
a0¢ et 10 be covered incinding: Mombassa, Kilindind, Trans Nzoia Erst, Trans MNeakh, Wost, M1 Elgon, Kwanza, Koibalgk, Moly,
Kisumm, Kakamega, Bureti, Kisii, ipkelion, Wavok and Nuivashn, Increase in coverage is anticipated to have diveet funding and
management bnplications. Resouree mobilisation is thus engoing

1o ennble the expansion of the coverage. The Pence Building Fund shafl be milized to complement existing funding suppoert in
order o extond coversge of the project. '

2.1 Method and Approach

The approach builds on the Harasrbee noflpn. Al lndvpendones, ﬁﬁﬂg’mm were mobilized nround the valnes of patriotism and
nationhcod Mhrough clavion calls on “UWinin na Kazi®" or "Marambee™. Reviving the positive values associated with these
messapes wonkd mdoubtodly merge with the volunteerist concopt fov peace and veconciliation, The iniliative's approach alsp
denws from experiences of volunteerism iHustrated dusing the post eleclion crishs, where a strong vedunteer spirll was exfibited
among Kenyan vesidents, who during the crisis swiltly responded and demonstrated #heir resilience — providing porithable and non
perishable goods, providing thelr services with the Kenya Red Cross, providing medicel, counseiling and teaching services to the
nterdly Displaced Persons (TDPs).

‘This seheine seeks to establish a strachntd wey of sustaining and nurturing volunteerism for peace and development at the
noighbowrhood level. Mechanisms are being sot through which those who desire to volubteer can be organised and dirested lo

srliorde iy, youth sepoveratent and weallh erendion ord snmsn sights with emphosls on geader prrspectives,

* Fluezt rre twen Bivsvabili words Meeily sramstabed menm “Froodion md Work®” - i F2 the olson call that the fate Peetident Joria Konyotin wstd to selocus
Homyen's enorgics ia mluiiding (e couitry afer sererlng fudependoncs from the sl Brdsh amte.

¥ Wiyl wort menning “jeig tapether”, e word wik saed d0 encournpa Kenymn citinoiss (0 sofipert ehish otler's effvrts a5 & ez ol nstilifng n soif-melinees
F-THITA ’ .
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valunieer in a shrachured manner, Liking volunteerist with self help community inffiatives atd atifising this process to anticulate,
analyse and deviss & way forward and monHoving mechanisms for upeaming issues on peace and development. Al 1he onset, the
capesity of neighbaurhond voluntears is being stiengthoned through training to snable them v contribute to the existing wad
emerping mechmuioms of harnessing the pommunity toveards reconcitiation, peace building, recovery and service delivery.

2.2 Volunfeer selecfion process _

The selteime uses communhty members from within the sffosted arens to achieve #s gonls. Tho ahin is to enswre that ali those
selocted as volunieers seo themsechves a5 bubiders of their community, rather (han spectators diawn W tho periphery by the
varying circmmstances. The profile of voluatesrs includes: £} influsntial individuals that heed fo be wansformed; i}
fnfiuential opinfon leaders fat can Inspire positive change; and iil) those whe forl that they have beeh victimised. Thus
volunteers souiced fromt 1hoir o%n coppniitios who are influestinl persons, youth loaders, retived professionals, ete will be
centenl agtors i the project, Communities wif] be charged with the vesponsibility 10 reconcile and inild cach other in the
recavory process. Mot only beeause thay offer substantive knowledge and familiarity of the cominunity set-up but because
fhey alse have a critica) role in rebuilding thohr noighbourhood and the Kenyz naflon,

The focus at the community kevel also complements the national call and stance for seif-heating wmongst Kenyans henee
bringing sbout natiobnl ovwnership, molivalion and encowagement,

Bearing i mind, the natwe of the ethuic divisions in the farget nelghbourhoods, a carcfully selvcted and robust strategy will
he adopled that will take into acoount cllmic diversity, sensitivitios and sonsibitities as well as gender balanes, Volunteess
wiil be iderdified in consuliation with the District Commissioners and the communitics, 1t is envisaged that approximately
840 volanteers shail be enpagoed durlnp the Jifs cycle of the scheme Le. 40 volunterss for cach of the 21 Districts.

The volunfeers are responsivie for the following duties:

v Undertake orientstion md Wainkg in voiuntoer sction, emergency food management; prace-bulldingfoonfiict
rerolution, transformation and mamapement, andling maursa community security and control of protiferation of
shiediferude arms;

Sensitise end fain commupily members in el respective neighbourhoods;
Tritiate and facilitate dinlogus 1o fostor consensts building, menaging anger stop violence, and fediitne
comnmnity healing, reconciliation and peace building;

o lintify individuals and communities that axe 1n noed (of humanitarian support or counselling) and Hnk thetn to
available support mechanisms,

o Assist with food and non-food ifems distribution;

+  Provide counselling sorvices to the affected individuals in the neiphbouhuod or el referrals as applicable;

s Facilitate the establishment of sttuctuied mechanisms of volunteering within the neighborrhonds,

o Assist i he documentation of Uit project inplemeniation cxperiences and sharinp of results with relevant peisons;
and _

s Provide support to implenent project monboring plan trough capturing information {or reporting to relevant
parllas,

2.3 Activities
Latich af the scheme. A lunch will be orgenized for each of the selected districts o officialy introduce (he volunteers
and the scheme 1 e communitios,

Training apd sensitiontion: Capacity of project beneficiarics will e shengthened 10 enable them to confeilute o fhe
sxisting and emerging mechanisms of karncssing the compmunity towards reconciliation, peace buikling, recovery and
supplementing Buman resoures capacity for delvery of humanitarian support,

Tiaining shall e undertakon for e Trainess, Distict Coordinators (who will be NUNVS) and the neighbour hood
voluntpers. A casoade mpproach of fatning shall be edopted {for the generic Uaining modules), wherehy a1 core lonm of
trained Wakwrs shall tain the neighbourhood volantotrs and subsequently, the volunfoers shall conduct waining and
sehsitisation whhin their respective noiphbowhoods. The skifls and capecily gained witl be oliflzed 10 spoathesd the
intarventions aronnd conflict resolution and fransfirmation, pesce-buitding, wunmn management, counselling, somimunity
soenily, contvol of proliferation of small, cvude arms, humanimrian response and early recovery. Iore areps of toiving
shaf! b idemtificd and implemented within the cowse of the project, Por sustahisbility, (raining of trainess will be provided
to district based tealners o provide wisinings In their respective districts and 1o mentor volumteers during the course of
EAEAgeInLnL.

Tenms of references have boen developed] for ihe Trainers, District Coordinator (NUNV) and the neighbomrhood volunivers,
Through training, Nistrict Coordinater and the neighbowhood volunteers shall be smpowered to promote o enltare of peace
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and nationhood, Training modules shall be propared on {but rre not limited to) the following arcas;
L Volunteer action,
#, Nationhovd and nation buliding
i, Counsclling, sell-awareness and anger management
iv.  Advocaty
v, Group dynemics
vi.  Conflictanalysh nnd Peace building
vii,  Tonfel carly warning mechanism
viii,  Humaniradan assistance snd sarly recovery.
i, Handiing of traima and couselling.
X Profiferation of smatifcmds aims
%, Youth cmpowermen and yotth funds
xit.  Fuman rights with omphasis on gender perspectives.
#iil.  Action Planning.

The orientation and training is axpected to!
i, Miotivate the selected individaals to volumtoor and bnstipate the same selfless spirit within thelr communitios
i, Gmpowor vohumieers with kmowledge and skifls on peace buliding, healing wnd reconciliation
i, Empover voluntears with skitls to engage in the argauization and insslemicntation of humanitavian aclivilics
. Inspire the volupleers to Tecome prece role models within their nelghborhoods

NB: The oriesiation and trining will also be witlzed 85 a process of further soreening the identified volunteers o ascoviain
whether they will bs Up 1o the expected tasks.

Cortpsiinrent oaremonp: A commitment event will be arpanized For District Coordinators and the nelghbowhooed
valunteers. Only fhose individunls who will have successfully bnderiaken the wahuing and strongly fied That they cin oprry
forward the penoe, recancliiation and recovery agende, will be involved ib this ovent, The commilinent cerainony sl
inelude a pledge to dedicate one solf o work for peace, reconcilintion and development of the neighbourhood and the
country.

24 Coverage

Projoct is expected h cover twenly one (21 disricts Bt are ditectly affexted by ke crisis. The schome shall commense In
the Npirobi Districts st roll ot to athor digtricts during (he projeet thne frame,

Pilatricts Telstrict
h el 12 MeEhon
2 Kaknmepa 13 Nolroli Fnst
X Horidio i, Nedrobl North
4, % Hindin 15 Moiroki Wer!
5 Wiphelion . 4. Hafvasha
£ KisH 17, Madueza
7. ¥iznnt 18. Marok
4 ICaibatek; |32 Tty Snst
o Huanza i 8 Fromzaia West
i, Me;u 21, Lingin Gishe
1. Mombasse

“Project har commenced i the districts Mghlighted with bold

2.5 Intended Bencficiaries

The divest bencficiarics of this project are the 21 distlots, wainers, District Coordinators, neighbourhood voiunteers and lhe
comomnities in the neighbourhoods within which they are wesiding.

Indirect henelicltvies at the distriet level include: disivict commissionars, comupunity based organizations and faith based
qrganizations.

tndirect beneficiarios vt the national level inclede: the Office of the Prosident, Ministry of Slate for Special Programmnes,

Miniztry of Home Alfairs, Ministry of Plasning and Nationd] Development, Mutstry of Finance, Mindsiry of State Youlh
Affaits {Office of the Vice President), Ministry of Genders, Spoits, Cuiture and Soclal services and natianal non-
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povenmiental cganizations. The nationst lovel shall benefit from aputs of waiers, Disiist Coordinators, neighbourhood
volutteers dud the communities (o inform the dialogues (expariences and Jessans from the lower lovels} on interventions for
poace, reconcitintion early recovery, and provision of bumanitavicn sepport and steaciures mechanisms of vilunteering,

2.5 Partoership arrangements

The schome has nurtured programmatic Hnkages - The EVE is consistent wilh UNVs mandate of working with UN partacrs (BN
agencies), Voiumiver involving Orgenfzations, NGOPRCROs, communities and the international community) 1o Iitegrate
volinteats in progiam coamry offorts to achieve nationa) objectives. The scheme hes bee presented to and has been endorsed by
(he LAY Country Team. The pusposo of this scheme is fo hamess voluntesriom in #s various forms to sapport develppment
[nHistives in fine with the UN peace and dovelopmont egende. The Government of Kenya is slso keun (o have the services of
VORIGER : )

A partnership bas boen operationalized through the UN Early Recovery Chister that ks chaired by UNDP with UNV as ong of the
members, Volunteerism is heing considered ns an chtry peint 1t the communily leve! 1o facilitato secial cohasion in order to
prejpare pround for the return of displaced persons. Consultations conducted by the UNY geoicet ervsdatdon mission (Mach
20083 wilh ¢ivil society orgenkzations such ns the Kenya Red Cross, Peace 1ot and Nalrobi Peace Inilislive confirmed he
tneliness and effectivencss of introducing voliteerism and communily panticipation as 2 instrnnent not oy for peace
recontilintion and catly rocovery, but alse for sustainalde human development end defivery of any developsont aspect,

Pariserships have been established with various institutions and organizations that are involvex in national peace, reconaHintion
and recovery programs, The parinership network includes UNDP, LNV, Govermnent of Kenya fhrough the Minfsiry of Specil
Programs; Presidents office (Searetariat of the Nationul Steering Commiltee on penace bullding and pontiict Management), Mintitry
of state for Provincial Adminisiration and Intemal Secarity, OCHA, the Kenya Red Cross, Velunteers invoiving Organiastions
(VI0s), ndmintstetions of affected districks, communities involved in the BVS and overall member of the UN Batly Recovery and
Food Stomity Cluster. Through the partuership information and stiategic divection has beon provided to gulde preparetion of
trahring materinks, consensus on what the voluntecrs should be delivering, soherence on guidelines for the work of volunteers (e
atipmuent of guideine with other VIOs ¢z, the Kenye Red Croes which wilises voluptears for huraniarian suppor), diawing
specialiste from other partnors 10 dellver tratning on specinlised fopies, shaving infurmation and conselidating the pains resulting
from mdividual orpanizetion comributions, The partnesship is also being utifised as an avinne for addressing emorging progiam
challenges. Systematfe documentation of this pactiersiip experjences and lessons learnt is bring done $¢ 45 1o inform and

strenglhon the scheme 7y it rolls out.

The scheme is embedided In (he local governance fastitstions. BVS's eniry holat ot the distict level is the office of the Distiict
Commissioner (DT} with the intent of building the capasity of the office to foster a paceful envisomnent and offer mors
effectively coordingted support for peuee, fecongifiation, humanitacinn skpport and carly seeovery. Ti Whis regavd NUNY Distriot
Coordinators have hoen engaged and are bused in the DU's office o suppont tie convdination and capacity bullding for the
chhancement of defivery B pease and develapment,

The office of Bie DO falls under the office of the Presidont and subsequently it the Ministry of Stale for Provincial Adminisiratien
andd Hornal Seswity. Tho DCs play the rolo of peacekoepers and humanitarian support to The district residonts, Plrcing a NUNV in
the DCs office provides (he EVS with comparstive advantage of being able to channed infirmation from the neighborhonds in 4
timely manner 0 Yo DCs. And also for consldering issues that requirs poficy dislogue or attention to the upper levels,

Supprort from the District Comdlinators — The NUNV based &t the DOs’ office fosters mobilization of mare volunteers by
providing immediaie teelmical suppart to the distiors. These NUNVS eergited 25 the Distict Coprdinators aré is-charge of
coordinating, supervising and monitoring {he work of the neiphbourhood voluntesrs, linising with olhur community fevel
stakehaldurs and actors and cmploying their skifls and knowlotlge 10 provide steategle pulilance for positioning of volunteertsm as
a service defivery mechanisim through creating likages with other ongoing peace bulding and recavery progransfinitintives at the
district fevel as well as suppoting cowmunity menibors in the development of proposais — gaod enough to acctss the tmerous
development funds avaiiable to the distdicls.

% Spreats by e e Haond S, M2 Minler fur Specis Progris-Soving e Conmltnemet Coremony for The Hmegendy Voliveer Scliemo At The 1My
offhecs, Ciigin, Mnrcl: 52605,
b




COMPONENT 3:

Logical Framework

Brevelogmen! Olfeclive:

L, To coniibuwe to the promotion of prace, oeopcilislica Bed Sebly in order to crote conditions for suditinable

developrasd i Keiya,

nnnedinte Chloolives:

i, Dogepe volusicers and twouh orientation end tralaing, st 8 cense of responsibility and copower fhem with skifls and
necessary 4004 1o Tnilkate cowtselfing, poees, recontiliation and ropovery bt thelr affocted noiphlourboods,

. Waenoss positive Btiteds i the selphbotdods 5o os i onalde roconeifiativn mnd the vetoyery process.

#.  Supploment humts resaures eapreily For distrituting foad and noa-fpod Hans,

v,  Momitoring and cvalanting the impact of the Emergeney Yolaniesr Scheme 5o as 49 Moo nstionu] jeve] frategloy for
conBlel sestfution peate building ety recovery wnd service defivery throush voluploor attion.

COTPDTS:

Mensurallo (ndfealors

Menns of verificrtion

[rpnriant pesmplions

Dutpan 7

Volituterrs engeged And frained
an volunleerizm,  couficl
wrofution  and  muforrfon,
penoebaitting, handling truran,
catinseEiing commmuily seoarny,
controf  of  profifration  of
sanfiferude s, Bt

n} LA of influzetinl porsons,
wrized  prodessionals  and
youth depdors Sopt the hot
spot nelghbouthoots
develined,

BY Culeatetton  and  Draining
moduiesfpackages proparcd

o) Mumber of volunicens denlificd

B} Quatity of iralnlng modulos,

<} Tradntng schedule

) Tast of waintes Tor the selected
Iraininp tredutes,

ot Mhebzr of volunfoors ardcnted
and frained, '

segpense shd Lary FeeovTry, for the dmioors  eed | T Mo of volusieors recruited
velunicas, g Ho. of Ingnches ok,
&) Criemimtion  and  trafning | R} Commibtment CEPRITHITY
sthedule implomented,
&) Trekees  identilied  and
snpaped
o) Orivetption & trinlg of
vpjuacors
f} Pegrafunet of volunteers
£) Leunch  the  Emcrpency
Volurtosr  Sciemtd At
district loved,
11} Conunilsent corersony oy
the  tealmars,  District
Coondinglors Sveluntesnt,
Tt 2 iy Senstization wnd trpining | nj Ho. of
Sencllsation  and Gl wrclertnie in the fonmnsiirpiningslcanpnign
wderaken A scighbontiond neiphbomboods by  the corrled out iy iz comumnitios

fewet Gy M wolerdeer oF f
mechanise of Dotressing e
cvvaide

virfnieers,

biMe. and ype of comouniifes
sensiived on pracs building aed

oLy

reaneHition, peace BwRing mud eopflict manapemed

leRgrery,

Chybget 3 ny Suppor identifiendioh & | aYNe. of  atiblsied &

Welplshoarliopds ot are dn hoed
stppeted 3 aeooss food, son-
fond  EHems st offered Wi
cotnptliing sorvloes,

ubilizition of npgwopriate
shwelwes ol will cater
for  humasitarin pld
coprdimtion  and  peace
buElding on the ground.

b Suppert offestive delivery
of the homamitarian fd
ol cenfilel  vesplution
giforis

b Support
ansislines if1
eOTERLInities

amantiarian
the

sirepglhoned  mechonizme for
cffesive delivery of assinance,
both Jmemapiteeizn and  peace
Putding

PiNe. of wputh belnp enpaped
adoguatety  and  qaiefblly I
humiandtarion warlk at
coprm ity ovel

10

Lwong comnnitmicest o
ol the pardters involved
an e fsead o
technieat dnpnt bnle e
mnject, thus moising the
oxprolations {hat
nodivitics projocted
within Hie mogtnmme
whl be lnplemontad,

T withanle erpoectatiang
it that G project wif]
pliy o pivetal role in
preoe brilding mnd the
delivery of humaritacion
respense o the affected
porsens in Kemya,




Crtput 4

hapactk of (i project dodseizd
16 snflrans rleonal dgvie] siratepins
for conBit wrolulion perds
Pafiding  culy  recavery  aad

anvims
wOtuHonr ok,

delligry Haomogrhy

a} Field visils
bifwoject  Stoeilng
ancokingy
a} Profect
mociings
i armon fenpmed el
cuporionees docuniented,

Feam

Fechnicnl  Teem

a) Monthly répoes an flebd visits
ted

b} Minutes of Project  Stesting
Team nectings,

oy Minutes Projeel Tochnicel Toum
meelings.

O Levson feareed nud oxporicnocs
rdopted  for  mationnd  fewed
steategie terventions fn the ared
of copfiict resoluffon  peeno
building cerly recovery  nnd
sorvice  delvary  theough
vohuttleat folion

ACTIVITIRS:
Tiasks fe be dowe fo prgdtes e
O

INFLITE:
This i5 a sumnmry of the

progrpermelprofect brdyet

Finnsisind tepon

Orafput £

Batruitine of velenloers

533,400

Underiake launch of the
Emergeey Nolmtser
Seheme

Facifivite
COICmeny

BVTe LN [3 EET R

21,70

Ot 2

Engogs Iralnerafconsulinnis to7

[ 3

cansaikdate  ond  prepans
oricntikion  ond  tadning
mndufeefpacknges
Pro-est
modutesfackages
Undorakie orientetion and
frtining

kg

VB3, 260

Conseltpats together with
selested  ofifoces from
UMDR, UNY amd  the
Mafionat Steering
Commitios  oh oo
bullding  apd  conflict
banngement Lo wndericko
ariemafion aud frafming for
i volunicets

roduction and printlag of
reforone mntesinds
Cregnntee  voule
logisties for the doaining

and

0403

Lhelput 3

Thrpugh consaiinilve
meatings  wilh  Trsiekcr
Comenissioners prepove 15l
of  Influgetial  persons,
wetied  professionats  and
youth fenders from the hot

spet noiphbourhoods
developed.
L2 Through qolzaickive

12,600
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meale propare orfenintioe
pavt brafning sohedolo

o Jdentlly
esdueesfoansnilan s,

e Sensitistlion and teawbig
foroms in e
ueighbowbaods  of dhe
rospective holspol ateas, |

24,00

s Mavage nnd  coondingis
projoct ackvitles e ond for
fhe respeative Bol Spot
AATL:HE.

54,608

voluntents 1o
heetraatlaniom
e

= Engaged
sappoTd
presisipnes i
copimnizics

kL

£

Chulpd 4

s Moniodng,  ovalustion

45,504
st drtnoniation, 556

+  Through congtilitive
mectings  identifickion
end docmnent appreptiete
streclopes  fo oMgr for
s AR vl fuf
comdinalion  ad  poae
Iilding on the growsd.

10800

3.1

Risk and how ihey wilt be managed .

Rl

How rishs shall be manaped

2} The HRCenmniy 6 the secunty Hination gives ronm For a wids
runge of now dynainics thal may affcot the role out of the

rfect,

Wy Traneport & commohication infadrectwes  have been
dorabied by mipst of the hot spot oreas, which may owss delay
or fntiere in compleling planmed activitles.

The netfonat roeard for Pence and Reconciliation was dgpieed to
In Febroary 2008 by the e political partics, Grange
Democratic Movement (DM and Pady of Matlonad Unily
(PINUR) roftr f0 website: itk dialoguekenyd ored

With e slpgning of e Peace and ReoonciHation Mntioust
Accord 4 fvowrebie stonarde for the possible realization of
project oljectives is eavisaped,

In vicw o the sgrosmont e padics have wheady tnkon steps
wpwrds implementation of the acenrd by cashiining i in the
constitution Yough prelisment,

The shove developuonis frve Jod 10 o improved security
st ion.

Tronspost And commmuntention har improved iy thoby s that
were cnbeporiged as Bol snod arcos.

oF High jevels of sttty fa some of the hiolspol erdas Ay
derhit the project aelivities.

THRIPARIV will watk very cloroly with Te pRrpcss i |
Governinent cspecially  the  District  Corondsslohes to
monitor the soourity siuation and fet as appropriate - lo
enmng that predect activitios are pot jeoprrdingd,

) Aalhough dhe volantoors shall be oricnled about (e n;:;r.u! ol
being nen pactisan, preiles tondoneics Ry OOME UR.

Tie NURY Distriet Coordinator do be Bosed #t the Distiot
Comtnissions™s office shiall closcly monter the activitles of the
volenteors,  Those who do sed comply with the pledpe of
eommitment shald Be pelioved of thelr assfpnmient. A copy of e
phedee is stliched as sunex 4.

o) Timtkng and apihity fo adhore to e prescribed st date,

§ Doy m the reloase of funds where they have heeh
Coinfittod,

With provisonal tandieg fem UNBP TRAC wesoures, the
privject Jins been feilitaded to start on thoe.
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COVMIPONENT 4:  Budget

Nt SN rﬁ"ﬂ; e S
I, Persomnel (slaff and consulants)
To cmier for e volumteors for 7 dhstrivts for 12
Volunteers 250 1,945 S33,400 months, _
Consuliants SEE L4
ITrainers 77 1 2380 | 183260 | Undertale waining T LAY
2. Traininp
Orieptation  and
Tralnbsg - Includes the initial aind continuous (RiHRE in e
worthahions 2 7 4,762 66,663 respective hotspol sreas,
Lawnch evonds 1 357 27,790
Heighbrurhoed
senshtisation  aod '
taining forums ? 3,570 1 24990 -
Conmitation '
meskings 12,000 ,
Docymentation ) 10,000 . i i) g
3. Fravel 7 | 5618 39,725
AMET 45,564 1 To be cost shured with UNV, 43293
I o Sbbod,  bY
FERUFVETCRE T
Support (6%) 56603 1 FE
75 )
Talal - 1,000,000
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COMPONENT 5: Management Arrangements

UNDP has the ovealt responsibility of projoct execution and shall be e fund nenager, Mowsver, the LUNY wnit hag boen
desipnated fo provide day to day management oversight and implemelitation of the Bmergency Volupteer Scheme, Under the
guidance of the UNV Counmy Office Coordinator a Project Manager 0 be based at the UNY wnil within UNDP, shaH suppost
smphmnentation of activitics under the project, Throughout 1he protess of implementation UNDE will provide wohmieal support
and guido outsoweing of applicablo services, UNDP will also review and ayprove work plans and budgets. Delivery of project
aetivities shell also bo supporied by consultanis/tininers, Diskict Coordinators and neighbowteod volunteers,  Project
implementation shall be supported by the Roflowing stractwal srangement.

Project Steering Team (PST)

Chair of Bt LN gorly recovery elicfor,

Diigivipd Commizsioners

Roprepantalives:

Prosidens Cffice [Secratarial gf the Natlonal Stecring Commiftes
i poace Guilding and eanflics Managamant)

Prehor Comiuily
LN,
Heaper Red Cross
Fodumiper fnvefuing Orgaitfsation
{Profect Bxecnlive grong
F-3
LNV Country Distiiot
H v r . o 13
Office Coordinalor  Jg. .- Poject Munager L - - COMMissIOness
{(Dreafity aystirenee)
) n
N
El
i
1
1
E
¥ Y
FProject Technical Team (FTT) District Cagrdinators
Diswlet Coordinators
Frrofoer Suppory Offfcer
Commmication & Tnfarmarton Cffiver * -
Lewd Trafaer
2 vepresentiarives flom e deainfng feans
gf each distriof
2 ragrovenlefives of the neighbonrfood Representatives:
Fotuntars for each distrion Meighbowrlicod
4 Folunieery
: ¥
- ¥ ¥

Neighbourhood Voluntee's

NH: The rofe of the district administration, in particslar the District Conmtssionor (0C will be cruckd i supporing the
ativities wdertaten by the Disteict Coordinators and the nefghboirhood voluntiers o enabia smanth nkage with other ongoing
prenes brilding and recovery proprams undartaken by the Kenya govarmies,

Terms of refarence for the difforent tofors are included in annex 3.

COMPONENT 6: Monitoring and evaluation

The Project will be monitored M several management points by the PST. These manageiment points include the following
deliverable tovipws and approvals:
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i, Programme Taliiation Dosument
it.  Wol Plans
i, Moy report
i, There will be continanus moniloring, cvaluation and docunmentation of project aclivities, The reskls of thess processes
shall be reviswed on a monihly basis by the PST and the PTT,
v,  Swategy paper for rofting out and sustaining the Emdrgenty Volontear Schems.

The Project Manager wit] be responsible fob updating the PST and PTT to record progress rbout She project implementation, The
PFroject wilf atso be feviewed by the P § T ot Projost Closurs 1o ensuie that all project deliverables were completed Brd in order 1o
vevicw jeesons fearned,

Througl the UNY support to (e EVS a pexformance and monitoring systéms shall be developed.  Both guantitative
and qualitative peeformance indicators relevant to each of the ouipuis shall be wilised. Progress wwaids each oulput will be
docurnented o ensure fhat each oulpit vernein televant 1o the onfcame, Use of participatory evaluatlon approaches whii be
incorporated and a significant rofe wili be played by hoth neighbowhood volteers and cormamity members as service deliverers
snd recipients respectively.

The evilustion of the proiect shall be done by UNDP in conjunction with TNV, The project toom witl be resporsible for
devetoping an MEE calendas n relation to Gie projest cyele o ensure that any imporiant gaps are ientified on fime and remedial
aotion(s) taken. The eollectian of high quality data will be 2 key priaciple of M8 retivities,
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ANNEXES
I Wakplan
. Proicel Sumimary
{H. Tenms of Reference
IV, Pledgs of commniuneit, neighbouthood voluntesrs (Bnplish & Swatll vorsion}
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ANNEX 1: WORK PLAN (2008/2009)

Deplginls Aptivitins hrdientors Qrjey o Cellaborating Buefpet
i phrile: L3
E. Volugloss | itcotiiesiion and taething of | Laf offrniners ARDPATNV sol, 148
epprped gped dtningd | oieainers et wFardoers, HEC
ah welurttriti, media ~THgleict
oonflist  perolution § Identilficpfion snd teriing of | prastitlouers Cormiimonens
adl irapsfnuntion, § owolmsionns, modia rate gl Foa “Tenlier
proae-hildlng, pencitones i pofio officer s
landling  iraema, | ooffioes depchiped
eqursaiiing
communlly seoielty, 3 annefiol it projt Triincss
confeot of identifiot,
praliferation of lugired st
senlifrade  evw erifthpd
frammaidaring
eegponpe end  anrly Oioptetion wud
POV Nt B
wotuntesry
Sl
rericlued s 7
bz tricks
Aaddmrs lesuos enimrging Humder of
o prejoct mplemontalion: | workshops Juld
Wrkidy ool soisilize mesdln | to pougllize
procditinnes: rnd pokis medin
officcts on prielitinae
Woluploorisi, goatiigt | rnd polies
reraivinn and | effieers fn the
tronsformalion, peace- | EVS districis.
builging, fmediing  irgema,
coureliag copnsunily | Hipsher of
seaerly, SRILT of | apdin
pehiterbtion of smatfosede | peockitionges
noms, howinniterdnn vosphass | oasd podice
and eaely fooivery, alfieer
Lepsefiting from
fitn
sensEbention, :
%, SensPizatinn kbd | Seahicibon dudng basmaas, { Mosberof BN 240524
tehing  andedeken | In intymal gethedstne, and Bty fighd Corhismionens
At ncighboucliopd | commansily -Digtrict
Tewe) by (15 Rumber of Coortlintoes
volHGer 5 A senslliepticns iR oo heod
et of { Coudieet frnisngs Beedet fuy yolHEeT
homessing te snrmboiy Totliating
copmnurty  toweeds | Crighnkcing drcn EAklRngs T
eoconciiaiion, peaee | performidoness, foothok aml
basi bz e | veley ball naabehes,
FECTVETY, Mumber of
train g hetd
rsnem,
perfrminnees,
Toptleai] pavd
velley Bl
mrlcies
atgmeied,
3. Melpiborhoads T denify - feonya Red {35,5{%
thet are v nesd § eomsnusitiesfindividunds in Frala em Crpss
stgported fo Booess | sseed gl Brngiitarion support | commenity - Dffiee of the
forod, non-Food deme | ned cownspoiking nacyrbers I = {isdnked
wd  offered  with st pirepaines Conmwissionsts
conrciling tervices, | EuThpn relevant sutharitics and ghnseet ek - Coungaling
o fhe crr iy aeeds 1o agrapriite inslituriong
inti ek, - Lk Pty
Shepppr; distritanion of redlef reoovnTy chister
mmeriels EL AT

17




4, fmpeti of o
profoet  docwrmaniod
1o inforn Ao
leyed  siralegies for
sanflfel  reanlition
penee hrilding early
weovery knd servios
detivery srongh
yoduideer dkedlon,

Propuess goctngs with the

yolinsineTs

Colealiative aumelizgs with
poliey Tormetming oopphs of
Cipvermgil

Tragress
peaRs

B iratey
ataketepbiers
sneethnge

of

¢ - Erictred

« Coprtinatms
- Fatstya Polipe
- Istriad
Coampisioners

$5.504

13




ANNEX 1K : PROJECT SUMMARY

e B e

AR 7 Serretming of e Mrtionsl Secdasn Camamiilee on pence Burilithn ol confiict Management (Offige of the
1o ProsMet)
U PRH

: Frigemoncy Volintee Shno

e {rifialby i ohe free disirhels of Maitd {Cuveedng the sotthorets of Kilnan, Matbms, Kangend, Fast
" Ladsds - Danedotn, Kntibogo)
" Subsegetadly to medide offer Bt spol arcns B Kesya Buts coverdng o) 21 didricls affected by tht post
- . clectien 1eEioN.
Lo *The dionted budget cavers T isinics,
oL USE L0600
Y

Starty 1 A 2008 ﬁ!npl¢!i&n: 5 Jufy 2003

oy The gesvaitiog post clectlon crlsiz i Kenyn cells for o quick o rafical respense wilh confiel resplulion
o penchnaierie, A embIgendy volmeor stheme s boen seneedvesl o mespond jo the e Haer inen] sl
.. pubbin mechanimis fr serviee defivery e wndes siiess. The schensg sholl utiled avaifebic volenicer oy 40
" provide avciings ot cormnity heatlng feeonciinlion pras buffing nad sendes defivary,

S Anchoring e valiwlecrsn comribuie to ke prowplion of conflict reselutiom, pente biiding nnd sippost KIS
) delivery of sorviees in Kenyn,

B i.  Dhgnpe volunieers and fhrough odentntion sid {rainihg, iostl o sonne of responsibility end entpower
heeny with syiths wndd necessnly touls fu Indkirte counstdiing, penee, beeonedifothon aad reoovory n theit
wffésted nrtghbourhoode,

il Hermon postve stitade in the eiphhoutioots Fo 27 o caable sbeoneiinthng i the foopvery 1acaey,

W, Supplesncnt b pesvires soparity for distatbutlag feod snd non-food Rers,

. Monkorg sk ovalsiding T ipoel of the Baserpeacy Wolinteny Saheme mo 08 10 Infonn sationn]
iowed pisteghes ot confliet resoluthon peace budlding wedy secovery mad servics detivery theough
vofusteer agtine,

Vo Tssfarmiien for pece building i Bhe welghbourhonde kad the arfion o Kenge,

V. Weltntoors engrped Al Moined on volunteedsn, sonfliol segiution ond dnnzRemilien, pence-
puilding, hndling nshan, counsciliog sommnaity sectity, contred of protiferntion of euiifoade
ney, Jumarinrisn respanse and enrly pRoovELY,

Wi Senstimaion snd isining aadatskon 8 negihordood fved by e volinderr us o snpchmnisnr of
{arpoestig fhe commrenity Inwerds reconchiation, peaoe Betding and pigveny.
vii, Neighhourfoods et ors i roed suppotied fo goosss fond, fonfood Hems shd offied wih
counsiling sorviens,
will, bapaek of the frojesd dacrmenied o fufbe asliiodd foved stintogles For confiial resahutlon penec
-- ferideting £itrly recovery and servios éellvery Hwouph veluatear getkoa,
L3 UINDP will reesive sad manage Wie fundt and provide finmecind sepotfs oo profeot exporiiluns. UMY witl sel e
T e profedt maeniig paclnet ad wil oversee subwinefles doy to dey tlivwup o picjest nbfivlties,

FROFECY SUMMARY PARITHO
STATUR REPORY AS OF {dak)

LNy

o
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%.of Approva

Deiny (Maaibhsh -
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ANNEX 1IE TERMS OF REFERENCE

Project Steerkpg Tenm :

Tie Praject Stearing Team (PETY shall be responsible for policy level oversight and shall e chaired by the chair of
the UN early recovery cipster. The PST shall comprise the chair of the UN eatly mecovery cluster, District
Comunbssioners, reprosentatives from 1be Fresidents Office (Seevptarfat of the Natfonal Steering Comptto: on peace
buHding and conthict Maoagement), representalive danar sommumnity, UNY, Renya Red Cross and Vi0s,

Tho PST shall review and apprave project work plan. B owill also Tobbey 10 ensure find key lessons of e voluntesr
stherae are considered at #he sppropriafe forums for establishing relevant strafegies for conflict resolution, peace
building and carly recovery. As well a5 advise on strategles for resource mobilisation. The Project Technlcal Team
(oo Telow) will yrovide the PET with issues for conslderation and actinn, o this vegandl a ropular schedule of
meethngs should be established as pot of the Sist project work plan,

Prolect Moanager
A Project Manaper to be based pt e TNV onit shall be engaped fo support the Emorpency Volunteer Scheme; Sfhe

will undertake the foHowing activities:

Prepes work phans, budpets, reponis and ofber dotuments ar jequined,

Mieintain litisoh and coordination with projost stekeholders;

Crrpnedis prgjeot rpview mestings e, Projeet Stearlng Tenm nnd Project Techniont Commiiten meotings;

Paciiliate Monbioring snd evabuation sctvilies of the project;

Ensure preparation and issuance of contracts for vohuears;

Prytoipate n orgaviging end fecilfiating ordentation vnd trafning for the volumteos,

Frepirs sieatopy for sustnindng the Bmerpency Valunteer Scheime; and

Consofbdnle awd decument experioneces Bt can Teciimie pokicy impoct for (g woluitoor schemne as welk ag voil It
put o pther hot spel anons,

* & 7S R T ¥ P

Proleets Teekben] Tenm

The T Sl b chaired By B Prgest Mamsgee, Bowill Inchale Bstrict Conrdinators, Prodect Support Offfeer, Oonmmandeation &
information Officer, Trainers , 3 ropresentatives o We draluing terms of ench distiet, 2 reptesentadives of the relghbourhasd
Vodusteers for apch disltict,

Speciicatly Bie T wilk be regponaitde fo:
o Provide steolepio policy advice i the Projeet Menager whio will fhen share with tho P57 for nooorutry glidance;
trovide nformation to the Project Mankger for prepaoation of sonthiy reporis
Recoive snd review monthly reports about pnject implenouration.
Undeatnke dicect mondtoring of the nelfphbowhosd volumoers,
Review and sdvise nn iratning oot
Prepade tools and methadotopy fo projecl monitaring.

S % 4 o o

Distriet Conrdinators:
o Waork with the neighhoufand volusieers In exeeniiag Bisle work plans,
o Supper the offten of the DT in manaping and comdinating e notivities of Meighbowdiopd Voluteers.
s Agyistihe voluntorss i propating reporis in pocondanes with project guidelines :
a Assist i meonboring dhe pdfimance of G valenteors and identify ay fadher necertaey Ynining for the volintéers
conemtation with the project ficitllaton
Prepars porformumes moriloreg rports an the basks of approved individuat velestoer work p!dm.
Make rReonunendations on Interventions for furiher mainstrenming vohmteerizm In the conumunities,
Fadticipate af the roqued of the Disfriel Commissiorors in coordintling meeHngs
o Conlribute to optimal wamwerk dnd coondination throtgh meinleiniog clest working conirols with government coumiopmts
b3 weH o fovelopment pgencies, civil socleties and eommunity based crpaifsrlions ot e digiched fovel.
+  Support offonts of Hoking commlbitics to sustainable livelihoods thwsngh proparing of projest proposels #or possthlie
aecessing of Aunds throuph D0 Ol or any other chinenel-development agenelos, MCGOs, or Govemue.
s Rentify, share Infirmation and dovelop steategic prrirershipgfnotwerks o pravide 1 sciting, or expanding volunicorizm tnd
Vo expatd ocal paciciputicn,

L]
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L
L]
L
*
L

Maintsin consisiont haforemation shovfag with the oiffce of the DO, UNDP and UNY comterparls on {ropuess towards
attalnmen of chicotives as gtipulated f the yojest work plonds) and progross fowonds attpinment of district lovel targets for
metivitios a5 set qut In such targeliracking domimonts.
Droctnent snd slwedt menthly teehniend reporid of of activities undertaken mad oll engagements with varls 2ctms in (ke
dluirbot gz stipimed i the work plands) on the basis of prajoct repotéing weasplles.
Dremign montoring schodifes o gulde monitering activities
Riceoive kad conseikiaie repms fom tho neighbourobd voluniesra ~rendy For prescatation o approprishs porsons,
dakntadn conshstent foodback mechenling with the District Dovelanest Gifieer.
Crrpanias nonthdy dissuisions on it projoct propress in (he disiiied,

Undortikie afficr cithes 5 oy be assigned by the Profost Masagee o7 e Dishist Conuntysioner.

Commanteniien & Ilermallon Giicer:

L]

o ¥+ OB

5 & F

4 % 9 @ & 3 0

i nonsutarion with $he Project Maomager, District Orordiemior, nelphboudood woluntenrs and projoct poetnst monilorn,
svalnae rnd docmnen profent inplementmion exprrienock.

Batablish & prosetve media straiogy, sceking opporiuiifes fur coverage and yublicity for volusteor profecisfinitiatives

Assist with dni collection and other fekd reseavehos ae aprplicable.

Trusiate prltications wnd olber decaments fiom Taghish o the national (Fiswahilh) langunge.

Kodstaining 4 prafisina outodk on, 2od & summory of ispuce, fomm wmnisstrenm medla that selate 1o, and ave of inforcs! to
UV which would roquins official rsponse,

Avssiet with W writing ond editorial work relating to the UNY Nowslelier,

Assist the Project Mannger in coontinating {he proprration of quarkesly and sanval tochuics! reponts,

Systepnmlizs pross confaiencos, progs relwses, drranglng rogelar Teld thps for jourmalists, ole

Trovelop B snedin matrix fo ficiBinte sMfecttve idontification of volusteer medis opporiiiies sl enelle yrrsuil of tem, The
mptriy wilf deinil spocifie media {eadlo, pHn, eto},

Extnlibish a madia “hotline” for continnity o gradpbnge of opportunities.

 TFmalbze medin contosts and Input sod melinialn o detabase 1o enalde effietive inudia reletions’ cpnpaigns,

Manitor medin on 4 rogadr basis to geage apded, and o hickp with & ce-iterative procers,

Pursus pullic rolilons” soivitics that positively {mpus! o1 26 the verious stakieholders,

Undertake qumlity-check ord odif specic documents, publications, speeches elo.

e vesponsible for (he generation of 1EL materal,

Undertabio produciion of various andic-visvs), mudi-medin prodiets for the ke of UNY commiimication Seategies, inchidfing
pind, TV, mdfo, wel, funiiions it This includes both tnditionn! erd now meedin sueh diamitic pradocionsfenterinbunen,
vEdeos, DV, decamennries, oto

Project Suppart Offlcer:

*

4 O & 4 B F

Neiph

Asshat the prajoct manager in mranging nd coord (patlng varous meckings rebated 10 the Projoct
Azzist b datn collettion, roalvsis md roview

Provide other Fogisthend suppen oy the project o falltwing 4 on contracls and poyinonats
Provide feadershin i fotlow-up otions for the formalation team afler dopadites

Ensire proparation and iseance of contracts for yolusdoors

Participate In oraanislng and faoitiating orleatition sad trafring for tho voluntecrsy;

daiaiain Haisow and coprdinntion with project stakeholdirns

wanriand Velunbedrs:

e Undortake orfenimion and foainlng in volunteer nétlon, omeorpency food mankgemeon!, poaee-bulldingfoonfiic
resobutlon, rnasfornation ood managenient, bandiing seawma, comnuily seourily srd contrel of proHfantion of
sinaiifomde anms,

v in the context of the oxientalion and training roechved - Wik undertake sensitbantion and troinkig of e neighbolr
fovels,

o nitiate and facillate dalogue to fostér eomsensus Dwilding, stop vielense, and faciite cowwnunBly henling,
reconcHiatio ahf prace billding. .

s 1dendidy individusts mnd emmmunitios that are i oved and Hik thees to pvailabls seppont hicchnisms,

& Assist with the distilbuiion of feed and den-food foms,

o Provide counseiling servioes to the affecind individurls in the nélghbourhond,

o Paciiate the cstablishment of stactured mockaniams of voluoteeting within fie aelghbonnads,
o Asmist in the doctementation of the projoect plemtoniation experiencers aind sharing of rosults wilh relovant forsons,

o Provide suppost {o implewent projest monitoving Pl duough eaptaring information for reporting o relovamt preties.
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Trafwers
The scope of work B the fradners will be;

= To enderstand the binkaround, objoctive wid project sieategy of the cimorgeney voluteer scheine Wronph, review ol
relovant dooaments,

v Paricipnie in s e kelivities of the schome to got on understanding nid Appreciation of the diferent aglory ind
Wi rofes,

w  Prepnbe noeseurco guide for tesinirg of traksors,

«  Propare 8 resaurco guide for e otlentation and iralning of valonlews.

+  Agres on and dmplement oriteria for tasesing the copacity of Hhe veluneer 10 enderinke the identiffed roles for Bie
peiphbourftood voluntoeis,

s Undedaks oenfaiion and toinfug for Mie nelpihomfinod volunteers on stlected modiles of tralalng specificnlly
throtph manmging sessions by snklag presomintions, dimeting distusslons, winppleg up days discussion snd
hiphthiplting key messages and fssuer,

v Guide volunloss Ht prepating an actitifwork plan Mt 15 Hadked with the project gool, objoctives and oMlpats, The

work plan should covet the eagagoment perlod (3 months} far the neiphbohiood volanterrs,

Mrepare aed fmphonent an evaluation puite for the lminieg,

Propare o poprord ot e Stadning and cricntniion solivities — Somd of (he orltice] nspects it dke report should iaaghiigm
inviude;

Crecrview on (e braining,

By issunr anising rom tho batiaing std proposed woy frward

Comanents wd recommwendativns on ihe quallly of neiphbouthood voluntvars vise V1 the eaprclly to unditake t!:c
specified Torms of Reforenes.

Tiwes month woik plan for the noiphhour hood volurlicers,

Mentar of the roighbouriiood vahmtdcrs duirieg e course of inplemeating (el work pla,

Conduct Tralning of Triiners,

Preprure b repod an the Traindng of Troiners,

LI

ve ey wyy
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ANNEX IV: PLEDGE OF COMMITMENT, NEIGHBOURHOOD
© VOLUNTEERS :

1 pledgs to exercise with Jodlention, discyvtion aud conscience such dotles as shall be entrusted snd undertalon by mens g
Welghbourhond Volintesr, 1o commit myself'to work for peace, pecongi bation sad development of iy commanity and covntry.

1 ahzo pledgs in ainhirce voluntest netlon in old iy diversiy by vatuing free witl, commitient, engegemend and sofidarity, which
are Ihe foytndoions of velunlecrdmg,

Ard 1o corluiine 1o a more cohoslve soclety by building st and reclpresity among cifizens.

To work for the improvenal of weifars and percefil w—qxisi'c:m of o momberg of the comununity withaur disoriminction
regardinss of refiglon, eulture, emicity, race, oge or genddr.

Ik mking this plodge F shall abide by the folowing principles of vohunteerisim:
» Voduntoer for Whe bensT of the comnanily

» Volumeer by ftee wiil

» Volunieer 1o participatc in the setivites of the comunutity

= Volprdesr to address Tmen, savironmentod and social noods

« olguisor with caspoet o the fplud, digeity sid eoltue of others

+ Volunteer i piomate bumin Hights and oquality.

SWAHILI VERSION: PLEDGE OF COMMITMENT, NEIGHBOURHQOD VOLUNTEERS

Tathirs va woHeitofon kva Umala we Mntaife katiks mitaa

Hinepn keiitelen s unmin, fahmn na hisin ke syadifa 2oto oo waiibu sltakaopown kama mmels wa walivjiteles Minani
£ thinoin wi Mataifa, pinolid] Jafanya kazd yo kuleta amant, ket upetanisho an insendelen ya famil ne nohi yange.

Pia ninaapa kusnbatenlsha kujitolen kwangu kufanyn kazd yi knjltolon bows wiwentr v kndhowini bl ya sanwd, kjiteles,
kwvn wehitika no Ansnpnne, smbaye ndlvo mising] yn dume ya kujitolen,

o kuchanpia uslitikiane v sl s lajenga vpminilh oo kupoleeana ketl yb wananchi.

Eufeth meendelen ya hudumn ya it kws smant kot ya washirikl wole wa jomi bifa upedeleo prsipo kujill disl, vtanodead,
uhabita, raargi, ol wali finsia,

K amiainna na nathinh B nhtotskelesn taratihy na shard Sagditalen ke ihataveye:

+ Buitated kwa tnaatnn g jamH

= Fatjitoden bila kitazbnishvn

o Foshieitd otk moalahia yo jond

» Kudiloles krsdupatin makiin]l yo Idnadane, mozinghs ney a kijaman

» Kasdhtoden Twn ishoshimn liakl, wiv sa viemidun v wenging

» Kafitalen suendolsrn hakd yo binadami na usien
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