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implemening Povener Orgonizationfs)  E
Ms. Ginseppina Magee, UNDP Residient ginseppinamnren@undpary
Rupragentarivy '
Froposed project, Wapproved, woukd result in: Propoged project regsted from:
[ Contlmation of existing project BV ES Nationnd Authorities nitiative within

Guingn Bissaw PEF Peiority Plan
£3  Hew project .

BAYES UN Agency initigtive within

HyvEs Oiher {explain} Ciurea Bistuy PBF Priority Blan

This project will help address the priovity, |L]  Other (expluin)
extablished fry the Governmentin ifs
presentation. of peacehuilding challenges to
the Pencebuilding Comgnission, of praviding
support ta socisd groups whe kave furthor
become vietims of post-contict challenges in
terms of lack of remunerative employment
and trainivg opporunities in income-
gengration. With & papalation of nearly 1.6
milifon inhsbitants, Guinza-Bissan has o
potentiatly setive working popualation. of
mgre {han $1.4% of whick the majority
{51.2%) is-youth aged IS to 33 years and is
heavily impacted by poverty (81% of the
poar are betwesn the ages of 15 and 35 years
old}, and alsg have besqme farpets of




recruitinent by armed factions for the
recurrent political and miitayy confliefs in
the counfry snd the sub-region. The
Beneficiaries of the present project will be
500 male and fewrale youth from the urban
periphery of Bissau, as therural zones are
limited due to rural exodus and emigration,
and wifl be choses according to the
precariousness of their situation, of fheir
exclusion from opporiusities for-
employment and decent work, as vell as
theiy motivation and determination to
Beeome active, productiveasd selfireliant.

Recipient UN Orgunizstion: UNDP Guinea-Bissaii

Implementing Partner(s): Nationak Youth Xnstitate / Ministry of Cultare, Youth zad Sporty, in
collaboration with the Institute for Téchuicat und Professional Trainfog (under Ministry of
Edueation and Hisher Learning

Project Title: Youth Frofessional Training and Emplovment

Guinea Bissau PRE Priovity Area: 1.1:2,1:3,1,3 '

Awount of PBE funds reaniested for propeisd projéet: TES1 300,000 . ' AT
-Amount and baccentage of indlreet COSS Ut

US$98,131, this wnount of indirect cost being 7% of Budget estimated totalling US§1,401,863,
based on tie approved allocated amount of USSLS miltion

*Submission of a concept note cud subseguent propasal constitutes. agreement by the. Reciplent UN
Crgeization and It pariner Organizations i work with independent evalugiors a9 igred by the NSC.
Collaboration with independent evaluators ligs profect design wodifications, to be considered by the NSC.
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% Background

Provide brief and concise information.on the backgronund of the programme/project. Indicate the origine of |
the prajecs, refer fo purtncrships with governiment, ¢il sociely organizations (CSOs) and aiher pariners . If
an exiension of an existing project Is requesied, provide informaiion an original Programmelproject, such
as number, programme amont, date of approval.

2. Parpose of Proposed Project
Detgil how the profect addresses priorities idensified in the Priority Plan, key objectives, including how it

will contribute to capuclty development of mafianal institutions, ouiputs cnd activities from
programmelprofect cover sheet and attach derolled progravmmelprofect document in stemedied forme.




B E%f‘““&:éfﬁ“
S : ,'M,_‘%r{ .g‘%z.-:‘i;aé?’

Compesifion of Thamatic review gronp
Provide pames, titles cond organtyationat affilision of Penel miptbers

Mr. Ansumane Mang ~Coordiontor - 4frican Development Bauk

| M. Waly Ndiaye - Profect Consultnnt Uaitod Natiors Offies for Project Serviecs
M. Feruando Yalu Yodatmi ~ Advisorto Secretaty of State for Infernational Coopénition - Minlstry of

Forejum Affairs. '

M. Thierry Auige Eils Oado ~ Représentative - FAQ Golnea-Blsian

M. Francisea Vor Turpler -~ Adminlirator - General Commissrind Bissan

Thenatic review gronp Revien Dato:
Preelde dmefs) of review
29 May 2005

3. Evaduation af Rroposat by 1he thembtic review group

Pravids coneice summary evatugiion of proposal agefust:

Assessment,

() | Must build capacity within nationalmstinwions,

YES
_ Yestd Nol )
(i | Must promote and ensure national and foval owovrship,
YES
Yes 8 Notl
{c} | Must fall within the smas of UN/Partieny’ comparative advantage,
YES




.Yﬁsﬂ Noi |

{d} | The organization must have the appropriate system to detiver the
intervention, YES
ol Vo LT ]
{€} | The UN response must be effective, coherent, context-sensitive, cost- '
efficient and the outcomes, sustainable, VES
: Yes EE Nolj
-{f) | Must avoid duplication of and sigaificant overlap mth the activities of
other actors, YES
Yes gﬁ No[]
() Must use srategic entry polints that respond & immediate neads and yot
facilitare: ton gep-term improvements, YES
Yes [2No
(hy | Must build on existifg resourees, tapacities, strengths and experience
YES
Must promote consultation, partieipation and parmership and Yes T Mol
{iy | demonstrate that the projeet is the result of 2 inclysive Process in
which koy stakeholders-and project beneficiaries participated in the YES
élabotation of the project.
Yeshd Mol |
(.h) Must beable to achieve objectives and andpods within 18 months YES

& Praject Implemerntation

3!?:?3

Estimated commitments (Sthousands)

Estimated distursements (Sthonsemds)
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O Overalf themaiic review group revisw of profect submission

[Recommendations]

TFhe Project Falls within the priority areas ideatified by the Government and will help pravide. shiiily
and vocitional fraining, as well a5 remensrative eroployment and other opportunities in income-
gengration to Guinea-Rissay youth, The project falls in lipe with peacchailding efforts being |




underizken by Goversmens aud partuers, particnlarly offoxts aimed at peace consofidation through
conflict prevention, as unermployed and idls yauth bave often falten victin: to targoted Tevruittent by
armed fighting groups both in Guinea-Bissau and in the sub-region. The Project will also hely address
Guinea:Biasan’s overall sociv-economic chullenges, incinding poverty reduction and acesss 1o training
und education. It i recomntended that the dppropriate follow-up and monitoring mechanisms be
ingtitated to engure sustainubility of the project and (it it complements or feeds Into ather similar
projecis, .

Sykebeconpleied:
S
4. Review by PBF Secretariat
Dare of review:

30 May 2008 First Reviow /3 June Second Reviow

Check on Projédt Propasat Format Contents

& Cover sheet (first pags) Yes % No [ YES

G Logieal Framework Yes (3 Nof 1 YES
o Programme/Project Justification Yes L2 Wol ] YES

4 Programine/Project Minagenient Arsaigements Yes Bl Nof] YES

o Risks and Assumptions Yes{A. Nol] YES

o Budgat Yesi4 Nol ] YES

0 Progress Report {for sunplementary funding only)  Yes[] No S NO

0 Support Cost Yes MNofl YES

Provide concise sumniiry assessment against:

e 18 Monthy Implementation
Blaborate '

G Agency ndirect suppori cast
USS98,131, tiils amunnt of indirect cost being 7% of Budget estimated totalling USS$1,401,869,
based on the approved alfpcated umonnt of USSLE rillion '

£ Ceneral evaluation criferia at anmex 2.8,
Elaborate

(2) | Must be in line with Guinea Bissan PBF Priority Pla

{b) | Recipten) Organisation 1s able to meet high or urpent priority needs Yes lfﬂ-z Nof |
with existiog level of funding,




B YES
Mol |
(o) Addresses High priority activities that have mgmﬁcam impact, and by Yesed Mol
nafe: st address seasonal or tireing iraperatives and
condiderntions. YES
Ves Tl Nol. |
id Surppcm activities that are ety toimprove the overall peacebuilding
sithation at pational and local levels, YES
Vs X Noi i
(£} © As the improving secutity situation permits, detivitids exploitthe:
Opportunities prasented, . RS

5. Recommendation of the PE¥ Sterelaring

The Project for Youth Professional Fraining and Employment complled with the stipufations in.
the PRE Nagional Steering Committee Torms of Reforence ind Rides ‘Gf-Procecdhire, It i W
reconmended that the necesitiy steps b taken to enable the reloase of the alfpeated and
approved funding amemt to the UN Recipient Orgamitzation (UNDP) 5o that profect :
intplesieniation con be commenced on e, and in.aceordince with the proposals detailed in
Guinsa-Bissan’s Interim Priority Blim Way 2008) andapproved by the Peacebuitding Support

Ofice.

Revord of preparations and proceedings regarding Project for Youth-Professional
Trainingand Employment

The projeci prapasals were prepared in Moy through-colluboration éfferts of the Usiited
Nations Development Programme und national mnplemeniting portners (Netional Youth tnstitute /
Mivistry of Culture, Youth.and Sports, in callaborition withithe Insthiute for Techniteal énd
Professional Training furider Miptstry of Educition and Higher Learning).and veflect the contents
of the Project Concept Notefor Yoush Profissiopal Trating and Employment, approved by the
PBE National Steering Committie of & meeting o6 24 dpril 2008, The pwjecx propasats fall
within the Government’s peacebuiiding priorities {Support 1 sucial grosips i this cose) and
implementation of the prafect will help oddress critice fimding gaps divied at providing visible
results in providing traivitng In vocational skitls andproviding employment to needy Gisihea-
Bissau yotuth. Such an tnitiative will both help address soeid-cconomiychillengés of poverty
reduction and serve gs a deterrent 10 a culture of (e and wiemployed vouth being keygeted for
recruitment by armed fighting groups In bosk, Guined Bissau and the subwegton. Following the
submission of the project praposals by UNDP and the nationol implemerting partiers, a Thematic
Technical Review Group was.put together {sae List of Members o Page 2 above) to review (e
profect proposals and fill in & guestlonnoira, as wellas provide comments and suggestions, for
submission to the ROF Seeretarial. The profect proposals were-alse ciroidated to (e Members-of
the PRI Nattond] Steering Comntittee, which comvensdon 29 May to considir the projeet’
document. Followins deliberations, the Projeot for Youth Professioral Trainine and Employent
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was appmwd by consensus af the PBE Notionad Steeping Commiitise Meeting on 29 May, in
aceordanee with the Terms of Reference and Rules of Procedure of the Commiittee.
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7. Actlon tabten by the Execotiys Coordinator, MIOTE Ulites, UNDP

D./ Project consistent with provisions of the URRUNDP pnd UNDPiResipient UN Organizitions
Memorandurn of Understendings and Leattar of Agrocment with dunord (if applicatie)
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PEACEBULDING FUND IN GUINEA-BISSAU
PROJECT DOCUMENT COVER PAGE

UN Revipient Organization:
United MNations Developraent Programme

Guinea-Bissan Peacabuilding Fawd Priority
Aren: Vulnerable groups and poverty
reduction (1,1, 2.1: 3.1.3)

Project Manager:
Name: Ana Forjar
Ouyear P, Rivera {(Alternate)

Address: UNDE Guines-Bissau
Felephene:

L-mzzil: ana.foriazéhundpore

sgear.privera@undp.ovg

Impicmenting Partner (s)

National Youth nstitute (Ministey of Culture,
Youth and Sports} in collaboration with the
Institute for Technical and Professional
Training (Ministry of Education and Higher
Learning).
Address: . of
Telephone:

Timymii:

Project Nuneber:

Project Duration: 15 months

Project Title: Youth Professional Training
and Emolovment

Project Lacation: Bissan and Regions

Project Deseription

Witls & population of nearly L6 miilion
inhabitmyts, Guinea-Bissau has an  active
working oopulation above 51.4% of which the
majority (52.2%} s vouth (15 to 35 yeurs
old). The youth ave heavily impacted by
poverty (80% of the poor ate between the
ages of 15 and 35 vears), and also include the
survivers of the potitical and  military
strogales in the coumntey and the sub-region,
This projest will respond to this priorily
witeh consists of offering the possibilifies of
employment and wages to the youth, The
beneficiaries will be 500 male and Female
youth from the suburban area of Bissan, as the
rural xones ave Hmited due to rural exodns
and emigration, and will be chosen according
to the precariousness of fheir situation, of
their  exslugion  from  opporiunitics  for
ermployment and decent worl, as well as their
rotivation and detsrinination 1o become more
AUEORONIONS.

Total cost of project in US$: 1,300,000

FCP: 1,300,000
Government: in-kind

Others:

Tatfal: b 500,000

Immediate Peacebuilding Objective:
To atlow youth benefiting from this project to
examples for other youth.

B OIS
[

fhons and serve as

L.

u*‘m JOL 3708
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1. Ouiputs and key activities: To inform and familizrize youth with the tasks and opportunities
involved in professional training; professional traiming of yvouth in the priority wreas; aiding yowth
candidates to forrautate and develop their projects sud income-generating sctivities, and
concurrently aid in the developrent of capacity-building in public nstitutions for professional
fraining,

Themntic Revisw Group Review Date:
PBI Secretariat Review Date:
National Steering Committes Approval Date:

On behalf of: Sigratye

Recipient UN
Organiration,
UNDP

Co-Chair PEF
NG

Co-Chair PREF
WSO

Guinea- Biss-m andd Head of
U\IDGBIS < V] ,;\\
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LOGICAL FRAMEWORK

 Objeetives

Peacabuilding

Obiective:
Allow for youth

benefiting from thiy
profoct to sseape from
their precarions
situationy and
transform themacives
into muitipliers of
peace, Serving as an
example for other
yout,

Imimadiate
Obiectives

Develop the capacity
of youtlt to achicve
gainful ernployment,

RESULTS:

b Capacity of pubiic
institutions handling
youth igsties and
professional {raining is
developed

2. Capacity of
professional training
institations is
steenpthened,

3. Information and
sensitization of youth
about the trades and
opportunities available
for professionsl
employment are
conducted.

4. Professiemai
training of youth is
ensured in the priovity
arens.

4. Support given to
youmg candidates for

the developroent and

Indicators

Verification
- Number of youth ~Survey/
able to rise above Questionnaire
their precarous - Activity Reports
condition!
- (jenerat parception
i public opinion and
specifically among
youth, about the
existence of
appartunities for the
sosto-prafessionsl
integraton of vouth.
Number of youth -Survey/
beneficiaries who Questionnaive
find work or initiate - Activity Reports
their own income-
generaling activilies.
I, Public institutions  -Survey/
for professional Questionnaite
training are - Activity Reporis
funclional;

professional training
program is finalized
and validated.

2. Number of trainces
trgitted: pumber of
training modules
availabie,

3 Mumber of youth
informed and
Famshiarized with
responsibilities and
tasks of training
avaitable.

4, MNugbhgr of youth
trainad i the priority
disciplines.

5. Number of prajects
formutated,

munber of

P

 Important
Observadions

Druration of Reselis:

- Define the modalitics
of perpetuation of efforts
for the sacio-
professional integration
of youth.

Paertnership:
« Continue efforts in
resourcs wmébitization;
- Take account of the
cfforts of uther partners
i this area to create
synergies;
« Link a3 muech ay
passible to the private
gector,

i nd B &
A cerdain number of
risks could create
sigoificant obatackes to
the proper functioning of
the project and (he
exesubion of activities,
Primarily, these melude
the following ;
- political instability;
- intgtitutional confiict:
- maobility of technicians,
- weak engagement of
the institutions
responsible for youth
and for professional
trainmg.
- lack of econdimic
growth,




implementation of
projects and other
income-generating
activities through
micro-credit sehames,

ACTIVITIES:
~Evaluation of the
capacities of national
ingtitutions which will
administer training;
finatization and
vatidation of the
professional fratning
program; lechnical
agsistance, acquisition
of egutpment and
tratning of technicians
for these structures.

- Identification of
potential positions i

{ order to promote theny
evalustion of the
capacities of the
trainng centers and
the establishment of
sontracts with selected
centers; technical
assistance, training of
trainers and necesspry
sunipment for those
centers,

- Training of
tlgrration,
education, and
catmmnication agents
- Assistance i project
development; selection
of youth beneficiuries
of exedit and
supervision;
identification of
financial fnstitutions
which can provide
tnes of credit; creation
of eredit lincs
geeording to gonder,

youthfyouth grovps
which benefit from
credil for the
implementation of
their projects,
mamoer of yonth
groups that benefit
frons training,
INPUTS:
The total budget of
the project is 1.5
mittion US doflars
distributed among the
following:
- Technical/personal
assistance: 350,000
- Conteact: 670,000
USD distributed in:
- Training Centers
30,000
- Donutions/Lines of
Credit 875,000
- Radios/Medias
10,000
- Financial
institulions 40,000
Other conttacted
services 15,000
- Training 166,889
= Transpoet: 7,500
« Supplies: 13,000
- BEguipment: [97,500
Travek: 32,950
~Others; 14,250
- Management Costs
(7%¥ 98,131

- Activity reports;
- Financial reports;

- Maienance of
annual work plan

Risks und Hypothesoy:

A certain number of
risks could create
stgntficant obstacles 0
the proper functioning of
the project and the
exectition of activities.
Primarity, these include
the following:

- political instability;

- institntion®} conflict:

- mobility of technicians,
- weak evigagernent of
the institutions
responsible for youth
and professional
{raining,

- lack of cconomic
pravth;

- fack of energy.




1. Project Context and Content

With a population of ¢lose to 1.6 million inhabitants, Guinea-Bissau active population 15 51.4%, of
which more than hatf (50.2%) are yvouth (15 10 35 years old). The country has a low level of human
development!, with hish levels of poverty as well as a fow level of implementation of the
riflenmivm developrment goals (MDGs). Poverty affects 15 and 23 of Guineans respectively at
the tevel of one and two dollars per day, and is move severe in the interior of the country than in
Bissau,

Young people are most affected by poverty (80% of the poor are between 15 and 35 years of ajge),
ant! have also suffered through the political-military struggles in the country and the sub-region,
The lack of paid job prospects with the weakness of income-generation that affects agricubiural
workers in the rural zoncs has spurred iHlegal emigration and rural exodus among youth, and has
limited their participation in the economic and sociat development of their community. Youth in
the urban center, even those with higher cducation, have difficulty finding what scarce job
opportunities exist for gainful employnent.

‘The causes of this siuation are well-known: the absence of clear policies in the reahm of
ernployment, fack of professional training cspecially among youth, litthe job creation duo to the lack
of consistent Investnient in the social amd economsic infrastructure and in the proghction sector,
insufticient human, financial and marerial resources in nationst structures that deal with issues of
youth {primarily the Ministry of Youth, Culture and Sport via the Mational Youth Instiute and the
Ministry of Bducation and Higher Leamning via the Nationa} fustitute of Professional and Technical
Training} for the implementation of programs and plans 10 support and promote youth,

The private sector is still in 2 nascent phase and the State, due to the budget deficit that accumulated
since the end of the armed conflict in 199871999, cannot finance i3 civil servants over the long-
term. On the other hand, the emergence of new inttiatives and the creativity of the youth that could
generate opportunilies for self-cmployment are Hmited because of the difficulty of aceess to credit
and retevant information. The problem of financing alse prevents youth access 1o study at the
centers for professionat and technical (raining, where the average cost varies from 40,000 CFA
(approximately BIGD USD) to 60, 000 CFA per training module. More specifically, the capacities
for technical and professional training in public as well as private institutions gre limited,

At the public level, the tnstitite for Professional and Technical Training sponsors three centers for
fratning in the country which are;

- 1. The Center for Industrial Training (CENFI) which operates in Bissau, CENFT lost
mueh of its infrastencture during the F998/1999 armed conflict and currently functions
in the Ministry of Education inside the building of the Cineratography Institute. Due 1o
the tack of means, the necessary investments to substitute or modernize the equipmoent have
not oecurred, Additionatly, the training modules were nof up to date. The 25 trainers have
rémained the same over time. CENFI has 2 teaching staff of nearly 75 people who are
able to teach modules for the duration of three to six months, The privaary areas of abmng
are electrioity, carpentry, civit consiruction, general and awto mechanics, plumbing and
air conditioning, with admission costs of 41,000 CFA (approximately $100 USD).

« 2. The Center for Comrmunity Training (CFC), that functions in Bedanda in the region of
Tombah (in the south of the country), encounters similar difficubtics, such as the lack of
sguipment, of gqualificd teainers and didactic nwmterials for the proper functioning of their

U Human Development fndex of 00374 1n 2008 and 175th cosntey of F77 countrics clasgifted, World Report ou Humae
Bloveloprmunt 20072008, Lnted Nattons Pravaboprient Progearmme (UNDPL
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courscs, This Center provides trainings that Iast for two weeks to three months according o
the type of lraiming, in the areas of carpeniry, dlonte masoncy, painting, froil and vegetable
conservation {primarily mango, guava and tonwte), hodiculture and basic accounting. The
CFC recopnizes that it i necessary and viable to introduce weaving in the southern region in
order to satisfy the locgl demand for traditional cloths and weavings, as the businessmen
have to ravel to Bissan o re-stock thetr wares:

- 3. The Center for Agricuitural Training (CERAG) is in the 1own of Empada in the Region of
Quinarg {south of the country). However, it has not fmnetioned since the destruction of ity
struetures i the 190871999 onflict,

in the arca of fishing, the Bolama Center for Training, managed and administrated by the Ministry
of Fisheries, ensures iraining in the realms of artisanal fishing with the aid of the Spanish
Cooperation. The Bolama Center tratns youth in boat mechanics, construction of canoes, weaving
of different types of fishoets and other tooly of artisanal fishivg and in the techniques of artisanal
fishing isalf

In the private scotor, many tralning conters oxist in Pissan and in other regions of the country,
training in aveas ag diverse as civil congtruction, mechanics, carpentry, electricity, sccotnting,
secretarial duties, sewing, horticulture and the trangformation of fruit and cashewsd In all, these
Centers encounter significant obstacles primarily i terms of equipment, human resowvces in
sufficient quantity and quality and the capacity 10 ensure the proper supervision and sccompaniment
of the beneficiaries of the raining,

As it is, youth that benefit from training in these training centers receive neither sufficient adequate
support to become self-cmployed, nor information on opportonities offered in the country’s job
macket, as mentioned earlier.

The public administation remaing largely unprepared to organize a youth information and
registration sysfem regarding work opportupities and professional training or aid o business
development.  The Youth Instilule crested multi-Fonctional centers For youth with the aid of the
United Nations System (UNS) in Bisszu and in Gabit, which could serve as a point of departure to
egtablish structures and information mechanisms, orientation and business developroent support.

The efforts made by the associated systems in the opportunities for professional training and for
micre-credit, however admirable they may be, rarely tead to long-term employiment,

The promation of productive employment agd decent workt for young men and women in the rueal
and wrban zones constitides the greatest challenge to Guinca-Bissau in the fight {o reduce poverty,
achicve the Millennium Development Goals and the consolidation of peace.

In Guinca-Bissan, the national strategy document for fhe reduction of poverty (DENARP)
emphasives the need for growth and job ereation through developroent of economic inlrastruciure
and stimubation of the private sector, Due to 2 fack of financial meanys and qualified human
resourees, DENARP has moved fittle beyond the level of exeontlve decision. On the other hand,
Cuinea-Biagay, in i3 Document of Maijonal Priorities, envisions the consolidation of peace, as
presented 1o the UN Peacebuilding Conunission on the 20th February 2008 in New York, added
that professional training and the creation of jobs for youth is one of the greatest prioritics i the
consolidation of peace.

The United Nations System, through the United Nationy Developmasnt Assistance Framewerk
{UNDAFE), hay planned, for the 20082012 period and in agreement with national authorities, to
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sunport | 1) national nstititions to develop thew sivategies that faver economie growth and job
creation, and 2} strepgthening and diversification of micre and strall businedses to generate jobs
and income through the development of local resources. Through this perspective, the proposal of
the UN Country Team in Cuinea-Bissay consists, in collaboration with national anthorities and
MNGO's involved in the issucs linked to the youth population, in the establishment of mechanistns
for the promotion of long-term employment and decent work for youth with the objective lo reduce
their vulnerability, and the fncecase of their autonomy in order for them to freely decide the future
of thelr children and give them the necessary support for the consolidation of peacs. This projeet
envisions the following results secording to & lramework that can permit, within a short period, the
spportunities for training and employment of youth while at the same time developing solid bases
for the fasting reinforcement of nationat capacities for the management of professional training:

1. The copacities of the public institttions responsible for yowh and the provision of
profegsionat training are developed,

2. The capucities of the professional training institutes are reinforced;

3. The training and support of youth are ensuved regarding the respensibilifics and

opporturities for professional training,

The professional training of youth is ensured in the priority domains;

Ald s provided to young candidates for the tralning and development of projects and

incotne-generating activitics through micro-creds, LA

halli

t. The principal activities that should permit the realization of the first pre-cited rosult are fhe
evsiuation of the capacities of nattopal public institutions entrusted with professional training; the
technical assistance approprinte for the functioning of these structures and the sccompaniment of
activities, principzlly through the establishment of a coordination nucleus; the fnalization and
validation of the program for professional training; the training of agents entrusted with the
managernent of these structures as well as the assockated networks/G8C; the equipment of these
strivetures and the supply of combustible for their function; the Natienal Youth Instinute and the
Multifungtional Centers in Bissan and Gabd,

2. The development of the capacitics that the profcssional traiping institutions will request,
according to the appropriate identification of the rnost promssing kinds of cccupations to be
prowoted; the establishiment of contracts with the selected training centers; their equipmeny; a
eontribution with competent human resonreas; and the appropriate technical assistance primarily
developed in the training modules and paining of trainers.

3. The familiarization of youth to potential job and professional training opportunities will depend
privaarify an the traiming provided to the muitifunctional centers; organizations in esch avea of
Bissau and the interior and medis outilets that will inform youth about training and professional
develaproent opportunities,

4. The proflessional rameing of the youth in the areas of pricrity will be supervised in the centers or
mstitutions of teaining where they will be equipped and sided technically.

5. The youth will be supported with the objective to perfect their management capacities and
project development, and will be accompanied in the implementation processes of their project (job
search, creation of salf-employment, income-generating activities).

This support can be provided at the level of the Multifunctional Youth Centers, focusing on those
youth that arc recently trained, but also including those that are attetipting the transition from the
informal to the formal sector, These vouth will benefit from techniesl and financiat assistance via
lines of credit created at previoushy selected financizl institutions for their project develapment and
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income-generating activities. The necessary steps will be tuken to ensure thet these lines of credit
are ereated according to good practice and the pohicies of the inshituilons in question.

The beneficiavies of the current project are youth, both men and women from the urban periphery of
Bissau eriginating from valnerable geoups such as the rural zones which have been most affected by
vural exodus and cmigeation. The project, with & planned duration of fifteen months, will support
580 vouth, of which 300 are From the periphery of Bissan and 200 from the interior of the cotntry,
The beneficiaries will be chosen according to how precarious their situation 18, of their leve] of
exchusion from the job market, but also due to their molivation and determination o become more
setf-dependent and in & pogition to advance their own development. The project will take info
account he importance of gender equity, especially noting the issue of women with children. Three
ragions for the country will be selected according 1o the oriteria and in velation to the priority areas
of training, as well as the availability of trainiug centers in those reglons,

2. Mapagement Structare

‘These activities will permit the realization of the results as eutlined in the presenl project proposal,
andd will be execnted with the participation of the central level of the minigtries that work with
issucs of youth, professional teaining and employment, The public institations, such as the National
Youth Inatitute and the Instite of Professional Training, the private institutionf such as the
platforms of associated youth and NGO networks will all equally contribute to the implementation
of the project. These operational units will ensure, with efficiency and efficacy, the implementation
of the defined activities, This support witl monitor the procedures for access to the Iabor market,
budget management and programming, assimilating these activilies so that national appropriation
will be progressively and comipletely implemented.

The mter-agency coordination for the steering of the current project witl be respectively attended to
within the franework of the oxisting mechanisms for inter-agency ¢oordination (thematic groups}
and by the Stecring Coramittee that will gather, in addition to those responsible in the ministries
ivolved, but also those representatives of the agencies of the UNS and the representatives of civil
sociely.

The projest will be executed by UNDP through the establishroent of a mansgement cell that will
undertake the coordination, planning and wmonitoring of activities n Bissay and in the selected
régions. This cell will bring technical assistance to national structures responsible for professional
training a8 well as information and tips for youth regarding professtonal training opportunities. The
conpdination cell and the project monitoring will be constituted with a natfonal coordinator and
eam feader and should work in strict coltaboration with those in the UNDP involved in the
exccution of the project.  The cell wilt be supported in the implementation and monitoring of
activitics by national and internalional consultants according to the technical assistance required by
the project.

UNDP, as the implementing agent for the project, should encourage the conyohidstion or
gatablishroent of strategic partmerships with other aclors which work in the same realm, for
example, the International Labor Organization {ILOY, the Umited Nations Population Fund
(UNFPA), the European Union, the World Bank and the African Developraent Bank, The regionel
htiatives working to promote professiony] training and youth access to employment should alto be
taken hnto consideration, together with those of UNDP throtgh the Regional Bureau for Afvica
(RBA} within the framework of the Regional Program for Social Cohesion and the employment
policies of West Africa,



ft will be essential to take advantage of the opportenity of existenee of this sub-regional project to
etteure the durability of the project results. Additionally, a partnership with & “Steering™ base with
Cisco Metworking Acadermy will be pursued,

Monttoring and evaluation of project activities implementation will be done by the project
soordination cell in additian to the framework provided by the steering commitiee, Keeping in mind
the indicators defined for each desired resuit. To this effect, the activity reports will be developed
and distributed ench trimester, Additionzily, surveys, questionnaires and cvaluation forms
campleted by beneficiaries will serve a4 tools for monitoring and evaluation.

3. Itisks and Hypothetical

The weakness of the State and the governmental instability constitule important visk factors that
could sfow the implementation of the project.  Additionatly, another risk factor is the potential for
intcrnational conflict, resulting in 2 lack of cotsensus in the clarification of responsibilities. Other
risk Factors are lnked to weak institutional and human capacities that could create delays in fhe
prograth execution, thus limiting its impact and the achievement of s degired resuits,

The project duration could present a risk in case the proper precautions 10 guartantes the guality of
teatning are not taken. The proximity of the electoral campaign could present challghges, not enly
such as a lack of availability of focal points at the national lovel due to the transference of political
power, but could alse wenken the participation of youth in the projoct activities, in this sense, the
aetivity plan shoubd take the electoral calendar Into account, sspecially in the sense that i refers to
activities established from the project management mechanisms and the evaluation of the needs of
the different grruetures as indicated.

Risk management should be undertaken with an vaderstanding and clarification of the respective
voles of the dilferent parties, primarily those minisfrics mvolved in the projeet, but also with the
objective {o [avor national appropriation and parlicipation in project managemment and monitoring.



4. Budget by type of cost

“Aypeot Cost

I Personnel

fincluding personnel and consultants} 113 330,008
2. Controcts

To follow:

~Training Centers; 30,000

- Grants/Lines of credit: 345,000

- RadiosMedia: 10,006 640,004
- Finneial Instittions: 40,000

- Othar contract services: 15,000

3, Training . 166,869
4, Follow up raissions - {5,600
5. Fuel " 3,000
¢, Bouipmest - 197,500
7. Consultant travel - 25,250
8. Other . P 14,230
Sub-total - 1,401,869
0, Agenty Manﬁgtm{:nt Suppm - 98,13}
Tofal in USD: RTINS NN R HREORITN A R N XL ]

" Seaecknrdt Fioanciat Repoet which wa roviowed with twe Working Osoup concening the Financtal Policics of the

UNE,

=+ The graount should b within e 35 to 394 ranpge, with an avertge cexpected at 7% of the total of categartes §-8, in
aeeordanes the (enms sgresd botween the UN Rectptent Qrganization in the MO signed with the Admdnistrative Agont

of the PBF {the Mubi-donor Trast Fond Office of the TINDR
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