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Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT 
AS OF 30 JUNE 2009
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 2: Critical Interventions to promote peace and resolve conflicts.

	Implementing Partner(s): 
	Ministry of Youth and Sports, UNMIL, and Federation of Liberia Youth

	Project Number: 
	PBF/LBR/A-3 (PP/R2/A2/06)

	Project Title:
	Volunteers for Peace Programme

	Total Approved Project Budget 
	$700,000

	Funds Committed: 
	$700,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	$94,500
	Percentage of Approved:
	13.5%

	SC Approval Date:
	28 February 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	September  2010
	Delay (Months):
	One Month


	Outputs:
	Progress:
	Percentage of planned:

	Awareness campaigns in the communities, schools, clinics, NGOs, government ministries, and other organizations to sensitize the people especially the youth on the Volunteer for Peace Programme. Campaigns to be carried out by NYVS county Coordinator 


	· Project implementation commenced on 6 April 2009 when the Project Manager came on board. Detailed Annual Work Plan and Procurement Plan, and all other project implementation documents were completed by mid-May in preparation for the VPP Awareness campaign and launch.  
· Massive media awareness campaign (radio and newspaper) for the VPP launching, recruitment of volunteers, and public awareness on the programme began in the 1st week of June and ran throughout the month. VPP Programme was launched by the UNDP Administrator, Ms. Helen Clark on Thursday 11 June 2009 in Kakata, Margibi County. 1000 T-shirts, 7 banners, 1000 application forms and 1000 brochures were printed and distributed during the launching. The Ministry of Youth and Sports, UNMIL Civil Affairs Division, and the National Youth Volunteer Service Programme County Coordinators contributed immensely in the awareness campaign and distribution of application forms and brochures throughout the country.
	75%. The remaining 25% will be achieved as the Youth Volunteers take up their assignments later in September 2009 and begin to interact with the local communities in the counties.

	30 Volunteers for Peace recruited through a transparent and decentralized procedure and in accordance with an established selection criteria


	· The massive awareness campaign coupled with the effective distribution of the application forms and brochures by the abovementioned institutions and officers provided a wider and decentralized opportunity for all in the country, and resulted in a large number of people applying for the programme. To date over 700 applications were received from interested candidates all over the country. The volunteer recruitment process began on 14 July 2009 by sorting out of applications. The project, in collaboration with the Ministry of Youth and Sports met on 14 July 2009 and agreed on a draft screening and short listing criteria of applications, the screening and short listing committee, and the interview panel that will be submitted to UNDP for clearance. Short listing and interview will begin the week of the 20 July 2009. 
	45%

	One month induction training on Peace building and conflict resolution conducted for the 30 selected youth volunteers
	· Potential Liberian professional Peace Building and Conflict Resolution trainers for the ambassadors’ one-month induction training were contacted individually in May 2009 to suggest relevant subject areas to form the focus of the training. The purpose was to develop a curriculum that addresses subjects relevant to the work that the youth volunteers will be doing in the counties, and which originates from professionals in the field. Quite a number of responses were received, and a meeting was later held on Saturday, 6 June 2009 with the trainers where a draft curriculum was agreed upon. The curriculum was reviewed by the UNDP Gender Unit to ensure that issues of Gender are incorporated. Training is scheduled for 3-28 of August, and will have the 30 volunteers who will be recruited latest the last week of July. The last week of the training (24-28 August 2009) will involve all the 15 Ministry of Youth and Sports County Coordinators who are going to be supervising the volunteers.
	35%

	30 Youth Volunteers for Peace deployed to counties of assignment (two in each county comprising of women and men); and 10% of youth in the counties trained by the volunteers on how they can diffuse potential conflicts
	· This activity is coming later in September 2009. However, preparations for that output included procurement orders sent (since May 2009) to the UNDP procurement unit for all project materials that the volunteers will need for the conduct of the peace building ToTs for the youth in the communities. 
	10%

	Volunteer for Peace Programme integrated into the activities of the Ministry of Youth and Sports and
	· Progress on this output will begin in September 2009 after the volunteers are assigned to the field for the one year assignment. The project team and the Ministry of Youth and Sports (MYS), however, have agreed during the 1st Project Steering Committee meeting held on 28 May 2009, that both will work together to produce a strategy that will lay down how the ministry will incorporate the programme into its activities at the end of the project period. 
	1%


	Qualitative achievements against expected results:

	Report will be provided on this segmented later after the volunteers have begun their assignments in the counties.
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