LIBERIA PEACEBUILDING FUND 
QUARTERLY STATUS REPORT 
AS OF 30 JUNE 2009

	Recipient UN Organization:  
	UNOPS - Joint Program Unit for UN/Interpeace Initiatives (JPU)
	PBF Priority Area: 
	1. Fostering National Reconciliation and Conflict Management
3. Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	Foundation for International Dignity (FIND), Initiatives for Positive Change (IPC), Inter-Religious Council of Liberia (IRCL), Kofi Annan Institute for Conflict Transformation (KAICT), Liberia Democratic Institute  (LDI), Peacebuilding Resource Center (PBRC), West African Peacebuilding Network (WANEP), and Women NGO Secretariat of Liberia (WONGOSOL)

	Project Number: 
	PBF/LBR/A-4

	Project Title:
	Platform for Dialogue and Peace in Liberia (P4DP) 

	Total Approved Project Budget 
	USD 1,000,000

	Funds Committed: 
	USD 1,000,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	USD 1,000,000
	Percentage of Approved:
	100%

	SC Approval Date:
	23-April-2009

	Expected Project Duration:
	24 months (PBF funds will cover the first 12 months)
	Forecast Final Date:   
	31- March-2011
	Delay (Months):
	



	Outputs:
	Progress:
	Percentage of planned:

	8 CSOs trained and experienced in participatory action research and facilitation of action-oriented dialogue processes
	- Basic training provided to all 8 CSOs responsible to implement the project.  The staffs designated to implement the project on behalf of the 8 CSOs participated in a two week (1-12 June 2009) PAR research methodological training and practical workshop providing in-depth understanding of Interpeace’s approach and the lessons learned from the Nimba Project.  However, according with the monitoring results there would be additional training to correct any shortcomings and ensure consistent implementation throughout the research and dialogue process.
- A series of collective and institutional planning meetings with the eight CSO partners  were carried out from 22 to 26 June 2009 after which there was clarity about the way deployment will be carried out and the sampling of communities during the field work.
- Gender Mainstreaming training workshop implemented by one of the CSO partners WONGOSOL on 14-15 July, 2009, with 36 participants.
- Training on Audio Visual tools and use of films in Interpeace methodology carried out by the AV coordinator and one of out local partners, FIND, on 6-10 July, 2009, for the local collaborators’ AV specialists.
- A Course Module for KAICT to be used to train CSO and MIA partners is underway. The Module, that will teach how Participatory Action Research processes can lead to peacebuilding in Liberia, is being developed by key staff from KAICT and P4DP with support from the Reflective Practice expert from Interpeace headquarters in Geneva.  

	30%

	Core Group in Ministry of Internal Affairs trained and experienced in participatory action research and facilitation of action-oriented dialogue processes

	- The Liaison Officer for UNOPS/JPU Interpeace at the Ministry of Internal Affairs (MIA), Mr. G. Wilmot Kokulo and two researchers (Mr. Samuel Reeves and Ms. Atriana Sirleaf) at the ministry attended and actively participated in the PAR workshop that lasted for two weeks from June 1-12, 2009 at the University of Liberia with a practical exercise in three different communities around Monrovia. They expressed satisfaction on the training and said that they would make a formal report of the training to the Minister himself and some deputies for downward dissemination. 
- At the local level, it is anticipated that the various CSOs will involve authorities in various phases of both the conflict research and dialogue processes to similarly sharpen their awareness on participatory processes to peacebuilding.
- The MIA officials will also participate in the KAICT training once it is developed and initiated.
	35%



	Qualitative achievements against expected results:

	
The PBF funding in April 2009 has set in motion a series of activities between the JPU in Liberia and eight civil society organizations that are collaborating to implement the P4DP throughout the country. The key achievements of the collaborative network during this first quarter (April –June, 2009) have included the following:

PARTNERS RECONFIRM STRONG COMMITMENT TO THE PROJECT
The collaborating institutions in various meetings at the institutional and collective levels reaffirmed their determination to foster implementation of the project according to their previously agreed roles.  After the demarcation of the country into four regions, three CSOs with knowledge of these regions will be responsible to implement the dialogue and research processes of the project. A fourth region is Nimba County, where two CSOs will implement three of the key recommendations from the pilot intervention of 2008. 

INTEGRATED TRAINING UNIFIES RESEARCH APPROACH
Considering that a collaborative network of this sort requires uniformity in implementation, the P4DP carried out rigorous orientation of the diverse implementing partners so that effective and efficient outcomes can be achieved. The emphasis of the formative period of the project has been on providing unified training for all CSO staffs in order to sharpen their skills in field work in the areas of project methodology, devising a uniform timetable for mutually acceptable monitoring and evaluation, among other tasks. For two weeks (June 1-12, 2009, the project devoted to providing these staffs solid training in Participatory Action Research (PAR) methodology including practical exercises in communities surrounding Monrovia.

STEERING COMMITTEE ESTABLISHED
Though JPU Liberia has the oversight role of the project, the collaborative approach includes the creation of a Steering Committee (SC) –as a mechanism that provides monitoring of the strategy implementation and periodic review of the performance of the project.  It also provides coordination with other relevant initiatives and convene from time to time for consultations amongst various collaborating institutions. A key accomplishment of this mechanism has been the derivation by consensus of the general project logo for the P4DP project that reflects the overall collaboration involved in the project.

COLLABORATING INSTITUTIONS SIGNED CONTRACTS AND MOUs 
The signing of various contracts and MOUs between JPU Liberia and the respective CSOs has been characterized by consistent discussions based on give-and-take, with the JPU respecting the rights of CSOs to critically reflect on all provisions of the collaborative framework documentation.  Agreements have been based on the common understanding and the expected severity of task requirement. The CSOs with specific regional concentration of previous work have consented to work in those regions, specializations or domains of their previous experience. All CSOs have now signed unto the agreement and begun actions to deploy for effective project implementation.

TIMELY RELEASE OF INITIAL FUNDING TO COLLABORATING INSTITUTIONS
Interpeace has allocated partial funding to partner CSOs based on their quota of work to be done and by mutual agreement. In other words, all CSOs are engaged at the initial stage, regardless of the role played.  This will allow determining their collaborative spirit during this formative stage, as a yardstick for subsequent consideration whenever further funding becomes available to the P4DP.    Following the jump-start of the project by the PBF, the collaborative network has continued to seek further funding in order to fully implement the two-year project as defined in the project proposal.




