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LIBERIA PEACEBUILDING FUND 
QUARTERLY STATUS REPORT 
AS OF 30 JUNE 2009
	Recipient UN Organization:  
	UNDP -Human Rights Section
	PBF Priority Area: 
	Peace & Reconciliation 

	Implementing Partner(s): 
	Truth and Reconciliation Commission (TRC) 

	Project Number: 
	PBF/LBR/A-5 (PBF/ PP/R5/A1/03)

	Project Title:
	TRC Final Reconciliation Initiatives: County Consultations and National Reconciliation Conference

	Total Approved Project Budget 
	$350,000.00

	Funds Committed: 
	US$350,000.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	US 340,150.5
	Percentage of Approved:
	90.2

	SC Approval Date:
	27 February 2009

	Expected Project Duration:
	Three (3) Months
(April to June)
	Forecast Final Date:   
	June 30, 2009
	Delay (Months):
	February and June 2009 


	Outputs:
	Progress:
	Percentage of planned:

	 1. Increased participation of local Liberian populace in harnessing the TRC recommendations with the aim to prevent conflict and promote peace and  reconciliation at regional and county levels 
 2 National Conference in Monrovia that will bring together participants from across the 15 counties, the Diaspora and to include international partners; Facilitate reconciliation ceremonies; and compile conference report.
	1. The TRC and its partners in preparations for the regional county consultations concluded the development of modules for training of participants on the TRC policies areas as follows:  prosecution, amnesty, reparations and reconciliation.  Local experts from Inter Peace, FIND, the Children Assistance Program, WONGOSOL and other government ministries produced the modules. 

From May 8th and 9th the mobilizers began transporting participants to the regions for the Regional consultations and from the 10th to the 15th the deliberations began. The three regions and their respective counties were:1- Zwedrew: Maryland, Grand Kru, River Gee, Sinoe-Region I; Region II- Bong, Lofa, Grand Bassa, River Cess and Nimba; and Region III- Montserrado, Margibi, Grand Cape Mount and  Gbarpolu.   The combined regional report was produced out of this process. The combined report contains findings from these consultations which will feed into the TRC final report.
National Conference held from June 15 – 19 at the Unity Conference Center. The conference was attended by over 500 delegates, with representatives of 20 minimun from each county as well as representatives from the Diaspora. 


	 90% of the planned activities have been completed. As this is a time bound activity that has to be completed by June 2009, the Regional County consultations were completed and the National Conference has been completed . 

	Qualitative achievements against expected results:

	The commission is very pleased to report that the funding has added value to the entire TRC process. The consultations were initially intended to take the commission to each county right after the county hearings in 2008. The availability of funds prevented the commission from realizing this until the resources were identified through the United Nations Peace building Fund. Once these funds were made available, the modules were completed, the training concluded and the mobilizers sent into to prepare the participants in the counties. In spite of the delays in receiving the funds, the TRC is very pleased with the response and level of participation experienced at these county consultations. On the 15th of June, twenty representatives from each of the 15 counties arrived in Monrovia to attend the National Conference.
The commission has put in place a steering committee co-chaired by the Governance Commission and the TRC. UNDP, the PUL, ECOWAS etc were all members of the 22- member committee planning to execute the national conference.  The national conference took place from the 15th to the 19th of June 2009The conference was attended by over 500 delegates, 300 from the 15 counties at 20 delegates per county. In the subsequent days, Liberians had the opportunity to listen to Retired Bishop Joseph Humper, former chairman of the Sierra Leone who gave the key note address and a message from the Sierra Leone TRC Experience. The delegates also listened to the South African experience. 

On the second and third days, county representatives had the opportunity to present findings and recommendations from the regional reports. On the forth and final days of the conference, all participants including civil society representatives all joined the delegates to deliberate and compile the recommendations for presentation to the vice president of Liberia who presided on the 19th of June 2009.

Paramount among the outcomes of these deliberations are two documents: (1) the combined regional county consultations report which captures all recommendations from the four policy areas of Amnesty, prosecution, reparations and reconciliations. Other areas in the document are the county specific conflicts surrounding land and tribal issues. Each county has made special recommendations to the national government. The second document is the Virginia Declaration. This constitutes 36 recommendations ranging from the root causes of the war to the issues of prosecution. The delegates were very clear on the way forward.

The commission is of the opinion that its work would not have been complete were it not for the funds from the Peace building fund. These proceedings gave credence and legitimacy to the process by giving Liberians from the Diaspora and in country to converge on the capitol to express what they consider passionate. A final narrative and attachments of these reports will follow under separate cover.

  Thereafter, the delegates At the Regional County Consultations, the participants were very passionate about the issues of prosecution, amnesty, reparations and reconciliations. The commission planned the tasks from the county specific and sector specific positions. From each perspective, the issues were thoroughly discussed in small groups. These findings and recommendations were then brought to the plenary for confirmation and validation. 

In addition to discussions on these issues, the participants were given the opportunities to discuss county-specific occurrences and events as they related to massacre sites and mass graves. These events were recorded and the process of deliberations for reconciliation and bringing closure to these events. Each region suggested that the government in Monrovia should appoint a representative group to visit all the massacre sites in each county to perform ceremonial rites. This, in their opinion will bring finality and set the nation on the path to sustained peace and nation building.

On the last day of the consultations, the participants from each county presented their recommendations to plenary and promised that they will attend the planned national conference.  
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