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	Project Description:
	This project is an intensive agricultural training and social reintegration DDRR programme, predominantly for ex-combatants that have been relocated from UNMIL designated priority ‘hot spots’.


	Peacebuilding Impact:
	Improved regional and national security via the removal, retraining and relocation of ex-combatants involved in illegal natural resource exploitation from priority hot spots, hence reducing their vulnerability to engage in criminal activities or to be recruited into illicit military activities.

	Outcome(s):
	Ex-combatants will be removed from priority hot spot regions; existing chains of command will be broken; illegal natural resource exploitation will be curbed and rule of law established; disaffected youth will be provided with the skills to make legal and sustainable livelihoods; local and national food security will be developed.


	Outputs and Key Activities:
	800 suitable beneficiaries (400 for each course) will be identified, relocated, housed, fed and trained at TATP.  Training courses will last for 5 months.  The curriculum will comprise of: 4 core agricultural subjects; social reintegration training; numeracy & literacy classes; small business skill classes.  After graduating the beneficiaries will receive intensive reintegration support and assistance.

	Indicator and Benchmarks:
	- Success/failure of relocating ex-combatants from priority hot spots.

- Completion/failure rate of ex-combatants during course.

- Success/failure of reinsertion and reintegration of beneficiaries into chosen communities.

	Procurement:
	Project training materials; reintegration packages for beneficiaries.

Training centre is already constructed and established.


Tumutu Agriculture Programme 
(UNDP / Land-mine Action)

1. Background and problem statement 

Background:  The Tumutu Agricultural Training Programme (TATP) is an existing project that commenced in February 2008 in Salala District, Bong County, following completion of extensive rehabilitation of the site and a rigorous research phase.  This programme offers focused agricultural training, predominantly to ex-combatants, followed by intensive reintegration support and assistance.  The ex-combatants are relocated to the training centre from UNMIL designated priority ‘hot spots’.

The rationale behind TATP is that it is a distinct intervention for a niche group of ex-combatants which are otherwise difficult to deal with.  The programme is not designed to be a replacement for DDRR programmes or a generic model for youth training.  It is an intensive programme designed to penetrate ex-combatant groups in ‘hot spot’ regions who have resisted the DDRR process, are still involved in illegal resource exploitation, and who continue to operate a war economy under warlike command structures.  This is the first and only programme of its type in Liberia.  

The programme has been designed and implemented jointly by Landmine Action (LMA) and the Ministry of Agriculture (MoA), and the first course has been completed for 370 trainees, most of whom are ex-combatants relocated from the Guthrie Rubber Plantation who have not participated in the DDRR programme.

This project proposal requests continuation of funding for two complete training cycles for a total of 800 trainees who will be drawn from Guthrie plantations and other ‘hot spot’ areas.  
Problem Statement:  ‘Hot Spot’ locations encompass situations with the specific and outstanding reintegration challenges of war-affected populations, including ex-combatants, who are pursuing mostly illegal activities in resource-rich areas of the country, such as illegal mining, rubber theft and sale, illegal logging and hunting.  While there is no indication of the existence of any national network of former faction leaders, there are several locations where previous command structures have been adopted and are functioning for illegal economic reasons.  Young men and women working under these command structures do not enjoy the benefits of decent working conditions and remain vulnerable to recruitment into armed activities in the region. This project will provide permanent alternatives to current illegal activities, facilitating their reintegration into society, ensuring sustainable and legal livelihoods, thus contributing positively to enduring peace in Liberia and the region.

Although the dissemination of the hotspot UNMIL report is limited when the detailed planning for the hotspot courses is conducted, LMA will work on the target hotspot in discussion with UNMIL.

The government’s poverty reduction strategy (PRS) places considerable focus on increasing Liberia’s agricultural productivity in order to move away from its dependency upon imported foodstuffs, particularly in light of the increase in global food prices.  This component of the PRS is severely hindered by the fact that the country’s agricultural potential has been highly neglected and existing agricultural training facilities have been destroyed during the war years.  There is currently insufficient MoA and general Government capacity to undertake training in agriculture and there is currently no national capacity to provide alternative livelihoods to ex-combatants and other war-affected populations in ‘hot spot’ areas.  This project, therefore, provides the added benefit of helping to deliver food security at the individual, local and national levels and is a key element of the MoA long term strategy for improving nationwide food security.  During a visit to this project in March 2008, President Johnson-Sirleaf stressed the importance and capacity of this training centre in providing both sustainable livelihoods to ex-combatants and in assisting Liberia to obtain its agricultural objectives.

With a focus throughout the project in supporting MoA skills and capacity, the site will remain capable of running courses for the indefinite future, making the reduction of illegal hotspots feasible with the attended positive peacebuilding effect.

The Training Centre:  The training centre is located in a 500-acre MoA rubber farm in Salala District, Bong County.  During the war the site was used as an IDP camp.  Over the years the farm had fallen into a state of total disrepair.  The recent rehabilitation included the construction and renovation of sufficient buildings and infra-structure to accommodate, feed and train up to 400 students per course and is now one of the best equipped training facilities in Liberia.  LMA has also established seed beds, nurseries and animal housing for all teaching activities on the site.

An onsite health clinic at TATP caters to the 490 students and staff, providing free treatment for seven days a week.  The clinic is registered with the Ministry of Health and Social Welfare and contributes to health provision in the local community by taking some strain off the local clinics.

Participants:  The participants of the training courses are predominantly ex-combatants who are relocated from the ‘hot spot’ locations.  After a detailed research and sensitisation phase, the ex-combatant participants will be relocated from the highest priority ‘hot spots’, which are to be determined under the leadership of the Government, the UN and other stakeholders. One key benefit of this training centre is the availability of the onsite boarding facilities, which means that ex-combatants can be relocated from anywhere in the country depending on which regions are deemed of highest priority and are difficult to access.

A number of local war-affected community members will also attend the course as day students.  However, it is important to keep in mind that the key purpose of the programme is to penetrate peace-resistant ex-combatants; the programme was not designed for war-affected groups.  Further into the future, as the hot spots are dealt with, the focus may well shift to other vulnerable and minority groups.

Around 5% of the ex-combatants on the current course are women.  Before the course began it was anticipated that there would be a higher percentage.  However, when it came to moving the ex-combatants from Guthrie to Tumutu, many of the women who had initially been identified as potential trainees chose not to attend; the main reason was cited as the requirement to look after children.  LMA will endeavour to bring as many women onto the courses as possible.  However, the vast majority of the ex-combatants from the groups that this programme targets are men, and therefore it is only logical that the gender percentages reflect this fact.

LMA also accepts couples onto the course, so long as both partners are ex-combatants.  Private accommodation for couples is provided.  LMA provides a full-time childminder to look after the children of couples or single mothers that are too young to attend school.

A small number of ex- child soldiers (under 16s) are attended the first course.  After graduation, LMA will endeavour to return these children to their families, arrange for them to attend an Accelerated Learning Programme (ALP) in order to continue their education, and assist them in starting small scale farming activities (such as animal husbandry), which complements the work UNICEF is undertaking in this area.

There is no requirement to mitigate for the risk of people not wanting to participate in these courses.  The first course was approached by over 2,000 people applying for a vacancy.  There is a serious national lack of employment and educational opportunities, particularly in hotspot and rural areas.  The evidence faced by LMA is that poor Liberians are desperate for this sort of opportunity.
Training Cycle:  Each training cycle consists of a five-month integrated training phase in:

· Rice production

· Vegetable production

· Animal husbandry 

· Rubber culture.

The curriculum is predominantly practical and is supported by classroom-based sessions. Trainees are assessed periodically throughout the course and provided with additional coaching if specific weaknesses are identified.  Trainees are expected to adhere to the high standards of the training centre and will be asked to leave the course if their level of attendance is unsatisfactory or they do not abide by the rules and regulations.

The ex-combatants will receive intensive psycho-social counselling provided by a sub-contracted local NGO, the National Ex-combatants Peacebuilding Initiative (NEPI), in order to prepare them for social reintegration.  This aspect of the course will be reinforced by the trainees’ inclusion in the management committees and the running of the farm.  They will also receive reintegration specific training in literacy, numeracy and small business skills.  They will be housed, fed, clothed and provided with medical facilities for the duration of the course.

Agriculture is a full time endeavour and learning the agricultural, business and social skills taught on the course is full time.  Skills include village technology construction, as well as the literacy and numeracy skills necessary to operate in an agriculture business.  Trainees are taught how to store rice as part of their training.  Malaria avoidance, sexual health and social skills are also taught.  The preparation, management and development of crops and animals is a full time job, there is no requirement to teach trainees additional skills to fill their time.  The agriculture taught is designed to be multi-layered, to produce short, medium and longer term financial returns; the reintegration pack includes a financial component to enable the trainee to survive for the first two months after return, whilst tending to their crops and animals prior to them becoming ready for consumption and sale. 

Trainees are taught basic money management as part of the literacy and numeracy course.  This includes the running of a cash book and basic financial planning.

From the first course of graduates in September 2008 reintegration activities will be complete in February 2009.  The evaluation report to the current donor will be completed, in the timescale agreed with the donor, in March 2009.  This report will combine the lessons identified from the first training course and its subsequent reintegration.

