4

Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF 31 March 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	3 Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	Ministry of Internal Affairs

	Project Number: 
	PBF/LBR/E-2  (PBF/PP/R1/A3/01)

	Project Title:
	The Government of Liberia Peacebuilding Office

	Total Approved Project Budget 
	$902,759

	Project Objective and Scope
	Establish the Peacebuilding Office within Government and is housed by the Ministry of Internal Affairs to support Government’s conflict sensitivity approach and peacebuilding opportunities throughout the implementation of the Poverty Reduction Strategy (PRS). The overall project includes PBF-L Secretariat support to the JSC and PBF New York.

	Funds Committed: 
	$902,759
	Percentage of Approved:
	100%

	Funds Disbursed:
	$902,759
	Percentage of Approved:
	100%

	SC Approval Date:
	29 September 2008

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	30 Dec. 2010
	Delay (Months):
	4 months


	Outputs:
	Progress:
	Percentage of planned:

	1. Finance Assistant Recruited 

(As approved by the JSC, recruit one Finance Assistant to oversee the Small Grant financial management)
	A Small Grant in the tune of $462,606 was approved by the JSC at its 8th Meeting to support CSOs and CBOs involved in peacebuilding work in Liberia. Through a competitive process 15 local organizations including CSOs were qualified to benefit from the allocations in support of micro level peacebuilding initiatives that lend support to peace consolidation. UNHCR, as a UN Recipient Agency, signed a MOU with the PBO to administer the Small Grant. And given its human resource capacity, one Finance Assistant has been recruited through a competitive process whose responsibilities include ensuring quality financial control and compliance to effective UNHCR’s financial management system. Over the period, PBO/UNHCR successfully made vacancy announcement, short listed and interviewed 9 candidates and selected one finance Assistant; developed term of reference for the Finance Asst; and a Service Contract with UNHCR for administering the fund has been developed pending signature.


	                  100%

	2. JSC 13th Meeting planned
	The 17-member Joint Steering Committee (JSC) consists of representatives from Government, multilateral and bilateral organizations as well as from civil society organizations. Since the completion of financial allocations of the 15 million during 2008/2009 to support 26 different peacebuilding related projects, it now meets on Quarterly basis to review projects implementation process and make decisions which are followed through by the Secretariat.  Planned meeting for this quarter under review was not held due to transition in the leadership of the co-chair from the Government of Liberia, as well as preparation for mid-term evaluation of the PBF funded projects. Minister Ambulai Johnson who co-chair with the DSRSG of UNMIL resigned his post as Minister of the Ministry of Internal Affairs, and his replacement is yet to take place. However, all related information including actions or process points were prepared and circulated to members of the JSC. Related documents for their information have already been prepared.
	40%

	3. 25 GoL officials trained & 1 Executive Consultation of 20 persons held

	CDA Collaborative Learning Project based in Boston, MA is an international Organization contracted by PBO and UNDP to help strengthen the capacity of 7 staff of the PBO and other Government officials and civil society organizations in Conflict Sensitivity. In furtherance of this contract, CDA organized and implemented a month long activities ranging from an Executive Consultation held with 20 persons including selected members from the House of Parliament and cabinet ministers on the application of conflict sensitivity in programs and policy formulation. Following was a Training of Trainers’ Workshop for 25 government officials also in conflict sensitivity which followed supervision over a series of practicum scheduled and implemented in Bong Margibi and Bomi Counties. Six PBO staffs and 15 government representatives serving as new trainers for conflict sensitivity were involved with these activities.


	100% 

	4. Mid-term Evaluation completed
	Preparation and implementation of mid-term evaluation of PBF funded projects was completed during this first quarter. An international and two national Consultants were contracted to conduct a midterm review of the PBF funded projects, a process which lasted for over a month. The Secretariat was intensively engaged with the process, organizing logistics and documentations, setting meetings and following up amongst others. Final report of the mid-term evaluation is available with efforts now underway for a joint review of the recommendations for implementation.  
	100%

	5. Communication Strategy & management systems
	In order to further strengthen the administrative system of the PBO, a draft Standard Operating Principles was developed and circulated for inputs from all staff. 
For the purpose of effective filing system, a master directory including the use of a shared-drive was put in place and is available to all PBO staff and consultants. However, the effective use of the shared-drive remains a challenge due to limited capacity by staff to access the facility.  

 PBO has developed a website but is challenged by content development, uploading and management of the website due to limited technical capacity at the PBO, particularly for uploading. Further, PBO lack access to the C- panel.

In order to strengthen communication strategy and improve visibility of the PBF funded projects, a Sign board and bulletin board were prepared and placed at the main offices of PBO. The bulletin board is used to share pictures of PBO work and the sign board is used for direction.  Public information on PBF funded activities in Liberia is slow, thereby underpinning visibility. 
	                     50%

	6. Three monitoring trips held
	During the period under review, three monitoring trips were held at separate times to four counties including Nimba, Bong, Rivergee and Grand Bassa Counties. Projects visited include the Community Empowerment Project (CEP) and the Correction Facility in Saniquellie. An open community meeting with 50 local persons including target project beneficiaries was held in one project community under the CEP in Bong County. While in Bong County the team visited the project titled: “supporting reintegration of high risk youth” being managed by UNDP. The trip to Bong county was a joint visit of the PBO, JSC and visiting guests from the UK Government. Other projects visited were the Volunteer for Peace Program (VPP) and the Youth Empowerment Service for Peace and Stability, as well as the Public Defence in Rivergee and Grand Bassa County respectively. Feedbacks from these visits were fed to project managers including UNICEF and Action Aid Liberia. Actions were taken by Action Aid Liberia in light of the feedback.
	                   95%

	7. Peace Huts
	Nine out of ten Peace Huts contracted to BAARA Construction Company was completed but recent joint monitoring by PBO and UNDP discovered that the quality of work is fair. The contractors did not conform to the use of the specs agreed upon. For example, water paint was used instead of oil paint; 14 gauge zinc was used instead of 28 gauge. Corrections of these inadequacies are ongoing. 

 Recruitment for the construction of additional 13 peace huts earmarked for 11 districts in Central Liberia is in process with an ad already in three local dailies. Exact communities for construction of these peace huts have been identified by the Ministry of Internal Affairs. The final 8 peace huts for South East Liberia will take on during October to December 2010.        
	                  45%

	8. Hotspot Assessment & Analysis conducted
	One of the key activities of the PBO Project is the conduct of a hotspot assessment and analysis. Activities leading to the conduct of this activity started with the development and submission of a proposal to UNDP for funding. Seven counties and 25 communities for the assessment were identified through a one day consultative meeting held with 30 civil society organizations. Due to UNDP procurement procedure, an ad will be placed in the local dailies seeking local NGO to apply to perform the tasks with supervision and support of the PBO.
	                 45%

	9. Early warning and early response
	As part of the activities of the PBO, information gathered and shared on hotspots and emerging conflicts require to be done through an early warning mechanism. To this effect, 15 county peace councils (CPC) across Liberia have been set up jointly with Civil Affairs of UNMIL and the PBO. Basic training in conflict management and resolution has been provided by PBO to 109 members of the CPC in nine counties.  Due to limited financial support to further strengthen capacities of these CPC members to respond adequately to emerging conflicts, the PBO has engaged Humanity United (HU) for grant to provide both technical and institutional support to these CPCs. UNDP is being discussed by HU to serve as fiscal sponsor of the grant in Liberia.
	                 75%

	10. Capacity development of PBO staff/International Dialogue on Peacebuilding and Statebuilding
	The Senior Technical Advisor (STA) to the PBO benefitted from a month-long Governance and Peacebuilding Dialogue Program in Japan from 17 February – 23 March 2010. The objective was to learn lessons and best practice for enhancing governance to build peace in Liberia. The mission was partially funded by UNDP/PBO while the Government of Japan funded the mission. 
A 2-day Peacebuilding and Statebuilding event was held in February in fulfilment of the meeting Timor-Leaste’s Peacebuilding and Statebuilding Dialogue planned in March 2010. This activity borders on the 2009 AG Report on the immediate aftermath of conflict. Participants to the event were drawn from the Government of Liberia, donor community and civil society organizations. PBO served as co-chair to the national steering committee set up by the Office of the President of Liberia and chair by the Governance Commission.
A week-long training workshop was co-organized by PBO with ACCORD, targeting government officials, civil society organizations and media personnel. The objective of the training was to develop skills and knowledge in peacebuilding and conflict transformation. 35 participants benefited from the training workshop.
Two PBO staffs are earmarked for the Summer Peace Institute at Eastern Mennonite University in the United States of America. The M&E Officer and the Program Assistant are fully funded by the PBO/UNDP for a period of six months to study peace and conflict.
  
	                  70%

	11. Develop M&E Tool Kit
	A standard M&E Tool Kit for project monitoring and evaluation was planned. Draft Project monitoring tool kit was developed and is awaiting a joint review by the PBO staff and MIA staff.  
	           50%

	12. Revised Priority Plan for Liberia written
	A revised Peacebuilding Priority Plan for Liberia is required for writing with the PBO in the lead. The process has commenced with efforts to conduct hotspot assessment and results to feed into the revised plan. 

The Government of Liberia has applied to the UN Secretary General for consideration to the Peacebuilding Commission for second trench funding support. 
	           45%

	13. Conflict Sensitivity Training Manual is finalised
	A Draft Conflict Sensitivity Training Manual has been developed pending circulation for inputs. This is a framework to be used by new conflict sensitivity trainers from Government and civil society organizations. CDA Collaborative Learning Project is expected to formally present same to the PBO and UNDP.
	            80%

	14. Guideline for Small Grant Implementation
	 A Draft Guideline for the implementation of the Small Grant funded projects has been developed pending review by the 15 eligible CSO members.  The intend is for implementing agencies to gain understanding on narrative and financial reporting process; meeting deadlines on implementation activities, as well as to gain  understanding on the higher level objectives the Small Grant intend to support.
	             80%


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	Application of the conflict sensitivity framework in the implementation of the Poverty Reduction Strategy (PRS)
	Key government officials and civil society organizations has gained understanding of the significance to apply conflict sensitivity approach to policy and program designs. For example, the office of the President of Liberia, the Governance Commission and the Ministry of Planning and Economic Affairs gain fuller understanding and gradually applying the skills and knowledge to the implementation of the Poverty Reduction Strategy.    
Early warning mechanism in place to detect emerging challenges to peace as evidenced by the establishment and functionality of the county Peace council in the 15 counties. Though not in all areas of their locations, but approximately 60% are responding to conflict issues and providing mediation as well as mitigating local conflicts in the communities.  
	10 Government agencies nominated middle level technicians to participate in a week-long training in Conflict sensitivity and to serve as new trainers on conflict sensitivity for other government institutions.  

	Conflict Sensitivity of the PRS
	A gap analysis of the Poverty Reduction Strategy was presented at the Cabinet Retreat in Grand Gedeh County, and it was noticed that an estimated 80% of Government programs within the PRS were not being conflict sensitively implemented.
	More efforts require mainstreaming conflict sensitivity in Government.

	Social cohesion promoted through the utility of the peace huts
	The 9 peace huts built in administrative district headquarters are meant to promote social cohesion and participatory development planning.  The concept is being applied through the activities of the local people, especially to locations where local leaders and elders were invited from to participate in a social mobilization dialogue as a strategy for the effective use of the peace huts. Community residents meet and discuss conflict and development issues that affect their communities and people. 
	A follow-up social mobilization dialogue is expected to follow when the 9 peace huts are formally dedicated by UNDP and PBO/MIA in April 2010


	Qualitative achievements against expected results:

	An estimated 80% of Government’s representatives and civil society organizations that participated in various conflict sensitivity training workshops feel that the design of any development program and the formulation of any policy should conform to the application of the conflict sensitivity approach so as to reduce opportunity for conflict (violent conflict).  These groups of people in their respective agencies respect the value conflict sensitivity brings to the work they do. 

	Challenges

	Building synergies and linkages between and amongst PBF funded projects remain a critical challenge. Even coordination and coherent meeting and sessions with project teams in a thematic area have not gained considerable support and actions. More actions need to be taken forward in this direction led by the RC’s office with planning and follow up actions led by the PBO.
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