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	Project No & Title:
	PBF/SLE/A-3   Supporting Gender Capacity, Women’s Rights Protection and Child Protection in Recovery and Peace building

	Recipient UN Organization:  
	UNIFEM & UNICEF
	Priority Sector: 
	Democracy and  Good Governance

	National Authority: 
	Ministry of Social Welfare Gender and Children’s Affairs (MSWGCA)

	Location:
	North, South, and Western Sierra Leone

	Project Cost:
	USD 802,640 (UNIFEM: $613,250 & UNICEF: $189,390)

	SC Approval Date:
	15 July 2008
	Starting Date:
	August 2008
	Completion Date:
	UNIFEM portion Delayed-Extended to March 2010.

	PBF Outcome and Priority area:
	Priority 2: Good governance and national reconciliation. 

Outcome 8: Exercising human rights and gender equality.

	Project Description:
	The project seeks to strengthen the protection of women and children in a post conflict era as a key contribution to Peacebuilding through capacity building of the Ministry and women’s groups working on physical safety of women and children; networking among local communities and government, and popularizing the newly legislated Gender Equality and Child Rights Acts.  

	Immediate Objectives:
	· Strengthened capacity of the Ministry of Social Welfare Gender and Children’s Affairs (MSWGCA) and women’s organizations for the execution of their mandate for gender mainstreaming, women’s empowerment and child protection. (UNIFEM)
· Informed communities networking with the MSWGCA and other Stakeholders to prevent and protect women from Sexual and Gender-Based Violence in Sierra Leone in fulfillment of UN resolution 1325. (UNIFEM)
· Realization of the rights of children (UNICEF)

	Project Progress as at March, 2010

	Funds disbursed:
	 UNIFEM $ 780,640      - UNICEF 189,390

	Fin Delivery rate:
	UNIFEM  97.3   %  /UNICEF 100%

	Outputs delivered:
	· Recruitment of national staffs, 2 international technical advisers and 2 National short term consultants are complete, 
· 4 Vehicles and 4 bikes, office equipments and supplies delivered to the Ministry and the Women’s Forum   (UNIFEM)
· 12 grantees received funds for awareness rising in 200 communities on the Gender Act in the North and South of Sierra Leone.  (UNIFEM)
· A draft 4-year Strategic Plan (April 2009 to April 2012) has been developed

· Staff of the Ministry trained on various skills identified as training and capacity gaps

· Women’s CSOs trained on Gender Analysis, mainstreaming; Gender Responsive Budget Monitoring;  leadership/communication skills; project cycle management, computer skills 
· National Consultative meeting of National women’s Forum held and the National Women’s Forum restructured.
· 10 CBOs/NGOs raised awareness on the newly legislated Gender Acts in all 9 districts in the North and South targeting over 150 communities

· Provided refresher trainings for FSUs of the police, HR related CSOs in SGBV
· Established community level referral committees on SGBV and linked them up with District level FSUs.
· Organized sensitization campaign on the child rights Act in all Districts on International Child Rights Day (20th November 2008), 2,500 copies of the Child Rights Act printed,  Sensitization messages on selected areas of the Child Rights Act developed, 5,000 Posters printed, Radio programmes and jingles on the developed messages aired in all Districts, 3,600 T-shirts carrying messages and 28 banners printed and distributed .(UNICEF)
· Training modules for CWCs developed, partners mapped and carrying out training and sensitization, Guidelines and procedures for the operation of CWCs developed. (UNICEF)

	Achievements and challenges
	· The capacity (logistics and HR) of the Ministry and the Women’s Forum is beginning to show considerable improvement, there is increased awareness on the newly enacted Acts in beneficiary communities leading to community structures beginning to support victims against perpetrators in seeking redress and holding duty bears accountable. These activities will now need to be scaled up.
· UNIFEM faced considerable challenges in the role out due to its regional arrangement that oversaw disbursements. This was the key factor in the delay. 
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