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	Project No & Title:
	PBF/SLE/A-6 Support to Attitudinal and Behavioral Change (ABC) Secretariat

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	Ministry of Information and Communication

	Location:
	Nation wide

	Project Cost:
	USD 140,000

	SC Approval Date:
	 3 June 2009
	Starting Date:
	August 2009
	Completion Date:
	July 2010

	PBF Outcome and Priority area  
	Priority 2. Good governance and reconciliation

Outcome 6: National reconciliation and inclusion

	Project Description:
	One of the causative factors of the decade long civil war is the negative attitude of Sierra Leoneans towards state property and the citizenry. It is the view of government to change this negative trend by re-orientating the minds of our citizens through continuous engagement and discussions on the need to change their attitude towards work, authority, state property and fellow citizens.  There are challenges the country needs to overcome in order to achieve the intended goal; principal among these is the fear of change manifested by the tendency for Sierra Leoneans to continue doing things that are not in the interest of the country.



	Immediate Objectives:
	1 Citizens understand their roles and responsibilities, and exercise their rights.

2 Sierra Leoneans demonstrate responsible and commitment to upholding the laws, values and ideals which promote peaceful coexistence and development in their country.

3 Increased transparency and accountability with enhanced productivity in major sectors of the economy.

4 The Attitudinal Change Secretariat capacitated for sustained project implementation.  

	Project Progress as at December, 2009

	Funds disbursed:
	USD 103,740.87

	Delivery rate:
	74.1%

	 Output delivered:
	· Produced 250,000 promotional materials to promote No- Drink and Drive Campaign.
· Held TV discussions and reproduced 250,000 leaflets, distributed in government offices on Lateness and Absenteeism. 

· Produced 500,000 brochures and  2,000  T-shirts distributed during the donor conference for sierra Leone in the UK
· Proper handling of currency notes awareness campaign undertaken. .

· The ABC in collaboration with the First Lady’s Attitudinal Change program (FLAXIS) completed visits to ten schools in the western area.

· Joint police, city council and ABC sensitization seminar held in Freetown, on the role of the police and city council in promoting attitudinal change, particularly in the enforcement of laws and tax collection.

· Met with parliament and deliberated on how Attitudinal Change impact on their work.

· Launched No Violence and Drugs in night clubs campaign  and distributed 1000 leaflets 

· Visited the Makeni offices of the APC, PMDC and SLPP parties and held deliberations on political and peaceful coexistence.

· Salary support to Secretariat staff.

	 challenges:
	· Project budget had to be revised to accommodate activities that will add value to the project. Consequently, savings was done on the purchase of a vehicle.
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