Peacebuilding Fund

Project Summary

PART TWO

STATUS REPORT AS OF 20 AUGUST 2007
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Justice and Security

	National Authority: 
	Sierra Leone Police (SLP)

	Project Number: 
	PBF/SLE/B-1

	Title:
	Improved police order management capacity

	Funds Committed: 
	USD 1,042,564.91
	Percentage of Approved:
	100%

	Funds Disbursed:
	USD 900,000
	Percentage of Approved:
	90%

	Forecast Final Date: 
	30 Sept
	Delay (Months):
	N/A


	Objectives:
	Achievements/Results:
	Percentage of planned:

	The provision of adequate, modern equipment for the Operational Support Division and the Crowd Control Units. The provision of adequate equipment, complemented with continuous training, is also intended to increase personnel morale and professionalism.
	Clothing, equipment, weapons and munitions, and locally produced equipment are being delivered as planned. 
	80% - on track


	Qualitative achievements against objectives and results:

	Project implementation is on track. Sierra Leone Police’s capacity and morale has been significantly increased to maintain order during the electoral period through the provision of essential modern items and adequate training on crowd control. Majority of items were delivered as scheduled while meeting the UNDP’s procurement principles. A hand-over ceremony was conducted on 23 August to mark the smooth implementation of the project. 

A major challenge faced was that due to its corporate policy, a small number of items could not be purchased directly by UNDP. It took a series of discussions between UNDP, donors and the government to agree on an alternative delivery arrangement. In addition, these items require special license to be imported. 


Priorities for the next months are to expedite the process to obtain the necessary license and deliver the remaining items as soon as possible. 


