Sierra Leone Peacebuilding Fund

Project Summary
PART TWO

STATUS REPORT AS OF 17 AUGUST 2007 
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Justice and Security

	National Authority: 
	Human Rights Commission for Sierra Leone

	Project Number: 
	PBF/SLE/B-2

	Title:
	Capacity Development of Human Rights Commission of Sierra Leone (HRCSL)

	Funds Committed: 
	USD 1,522,055.70
	Percentage of Approved:
	100%

	Funds Disbursed:
	USD 0.000
	Percentage of Approved:
	0%

	Forecast Final Date: 
	16 July
	Delay (Months):
	N/A


	Objectives:
	Achievements/Results:
	Percentage of planned:

	Improved culture & respect for human rights & the implementation of the TRC recommendations monitored
	In N/A
	0%

	A fully equipped, furnished and functioning office for the HRCSL 
	Items are being ordered
	5%

	Management and Human Resource capacity established and strengthened
	N/A
	0%

	HRCSL 5 year strategic plan developed involving Government, UN, Civil Society and Development Partners, DFID, Irish Aid & implemented
	Initial discussion between HRC, UNIOSIL and UNDP took place resulting to the production of a comprehensive procurement and activity plans. 
	5%


	Qualitative achievements against objectives and results:

	The project implementation is on course with detailed plan of activities and procurement plan developed and accepted by all parties. Procurement order for certain items is now being placed in with the various vendors.

The newness of the Commission was a major challenge to the timely project implementation of the project. Capacity to respond swiftly to the implementation needs of the project remains much to be desired within the new Commission. Hence project implementation during the reporting period was slow.

With comprehensive work plan and procurement plan now developed, the continuing months will experience speedy implementation of most project activities, particularly procurement of major equipment required for the establishment and full functioning of the Commission.  
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