SIERRA LEONE

PEACEBUILDING FUND

PROJECT STATUS REPORT 
31 DECEMBER, 2009
	Project No & Title:
	PBF/SLE/B-4   Capacity Development to the Justice System to Prevent Delays in Trials and to Clear Backlog of Cases



	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Justice and Security

	National Authority: 
	Office of the Chief Justice

	Location:
	Nationwide

	Project Cost:
	USD 3,959,772.54

	SC Approval Date: 
	11 July 2007
	Starting Date:
	Aug 2007
	Completion Date:     
	Extended to December 2009

	PBF Outcome and Priority area
	Priority 1. Implementation of peace agreement, 

Outcome 2: More efficient justice system.

	Project Description:
	The project set out to strengthen the capacity of the Justice system to hear and speedily dispose of cases consistent with due process of law and to put in place mechanisms to prevent recurrence of backlog. The project intends taking holistic approach to addressing deficiencies in the justice delivery systems, embracing not only judiciary but also police, the local courts (which are under the jurisdiction of the Ministry of Local Government), the State Prosecutors of the Law Officers Department, and the Family Support Units in accordance with the national movement towards increasing access to justice for the entire populace. 

	Immediate Objective:
	1. Ensure transparency and accountability in the Justice System. 

2. Establish functioning courts with the capacity to hear and adjudicate 700 backlog existing case speedily. 

3. Create improved access to justice and justice delivery generally throughout the country. 

4. Increase justice delivery for women and children 

5. Increase public trust/confidence in the Justice System.

	Project Progress as at December, 2009

	Funds disbursed:
	USD 3,959,772.54

	Delivery rate:
	100%

	Outputs delivered:
	· Law Commission and other entities of the Justice sector are capacitated to function better through injection of IT and logistic support.
· Construction of Magistrate courts in Daru, Mile 91, Masiaka are completed to provide an enabling working environment for dispensation of justice

· Construction of five (5) local courthouses are 100% complete to improve access to justice at the community level 

· Construct of a strong room at the Central Court House in Freetown is 100% complete to ensure preservation, safety and sanctity of evidences.

· Internet facilities provided for the Judiciary to improve communication with its publics and monitoring of  service delivery

· Three (3) additional Magistrates, 11 State Prosecutors, and 25 Legal Executives recruited.

· Defense lawyers contracted to provide legal services.

· Over 270 Backlog cases cleared.

· Housing facilities and logistics support provided for State Counsels.

	Achievements and challenges
	· This intervention has provided increased access to justice at even the community level

· It has improved on the capacity of the Judiciary to speedily try cases

Challenges: 

· Many construction projects with large allocations were delayed due to challenges in securing community land
· Failure of some government departments to be proactive in implementing their components of the project despite discussions and support provided
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