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	Project No & Title:
	PBF/SLE/B-9 Promoting Regional Cooperation in the Makona River Basin

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Justice and Security

	National Authority: 
	Makona River Union SL Chapter, Liberia and Guinea Chapters – Ministry of Internal Affair

	Location:
	Makona River Basin

	Project Cost:
	USD 130,000

	SC Approval Date:
	 3 June 2009
	Starting Date:
	August 2009
	Completion Date:
	July 2010

	PBF Outcome and Priority area  
	Priority 1. Implementation of peace agreement. 

Outcome 1: Strengthen security sector

	Project Description:
	The decade long civil war in Sierra Leone gained momentum in Kissi land just three days after it was declared. The reasons for this are numerous, but a key factor is the porous border crossings in this region. The people in these boarder communities sharing similar tradition and had being living in peace, sharing resources, trading etc. 

The Guinean Government which claimed to own a strategic community (Yenga) had for the better part of two years occupied this area causing major disruption in livelihoods and cross boarder trade. 

This project shall therefore support initial efforts in rejuvenating these activities and linkages, and kick start the process of rebuilding trust... 

	Immediate Objectives:
	Contribute to increased trust and unity amongst the boarder communities

Contribute to rejuvenated socio economic activities in the area

These shall be done by prompting peace and reconciliation messages and actives and by building the capacity of local CBOs and CSOs in promoting and sustaining peace messages.

	Project Progress as at December, 2009

	Funds disbursed:
	USD 57, 543

	Delivery rate:
	44.26%

	 Output delivered:
	· One trade fair was organized in Gueckedou. Dignitaries and groups from the Makona Regions of Guinea, Sierra Leone and Liberia graced the occasion.
· Continuation of work on cultivated cassava and oil palm crops

· Worked on and harvested IVS rice crops

· One reconciliation football tournament was organized in Koindu for team in the MaRU Basin.

· One workshop for opinion leaders in the MaRU to promote peace and Reconciliation in the region was organized.

	 challenges:
	The Recipient Agency received the remaining project equipments (4x4 vehicle, two  desk top computers, cassava graters, photocopier, multipurpose printer and a rice hauler) very late from their vendors and could not supply them to the implementing partner during the quarter. These equipments will be supplied very early in the next quarter.
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