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L Backpround

The cswblishment of the Human Rights Commission of Sierra letone (HRCSL) was aticulated during
nigotiations in Togo to end the wa year old civit conflict (The Lome Peace Agreement), The ajrecment
provides for ihe eatablishment of two kiy nationat institutions: the Trath and Reconcifiation Commission {TRD
amd he Mational Heman Riphts Commission {MNHRS). The TRE completed its work jn 2004 and issued 2
yeport recommending the NHRC to falfd the role of the folioweup committes when established and report
restbardy 1o the moral guarantoes, The enabling legistation for the estabishment of the NHRC was passed by
Parhiament in 2004, and (he members of the Commission formally appointed i 3006, The NHRC witl, amdng
other things. serve as follow-up commities, 1 overses the implementation of the recommendations of the TRC.

2, Purpesc of Proposed Propramme/Fruject

The everal] ain of the project is 1o bring about an improvenien in the Human Riglty sination in the counlry
through support ta the newly esiablished National Human Rights Commission. The Truth and ReconcHialion
Commistion repert snderling that one of the roof causes of the conflict has been the inck of rospoet for human
rights and fimdamental frecdoms, The Lome Agreement that ended e conflict thercfore provides (he
establishment of & National Human Rights Commission, which has been established recuntly. However, dus 1o
ok of resources the Commission was ot able to begin s operation, The projest seeks 10 pravide suppoti 1o
the commission at its crucial starvup phase.  The support 1 be provided under this project will enable the
Commission to cairy out investigations and inguivies into human rights viofations, seek redress for victbs,
apdertoke public education for the promotioh and respect for hman rights and froodoms. The projest witl also
enable the Commission fo follow-up on the implemenation of the recommendarions of the Truth and
Reconciliation Commission,

3. Evisluation of Preposals by the Cluster

Provide coficisg stmary evilwtion of proposed against:

|

Gonarsl princioles and sefeclion oriteria

7oy Whust oo exphiciy based of Siera Leone PBF PHOMY Plen Vos B4 WMo L
| Assessment, . . P
{5y 1 Must promote and snsute nafional ownership, YesIX] Mol
1oy Mustfall wilhin the areas of UN's comparative advantage, et % N,o%
() | The organizetion must have the eppropriate system 1o delivarthe | Yes Mo
intervention,

(o7 T"The LIN response must be efecive, conerent, contexl-sehsilive, | Yes iz No ]
cost-efficient and the outcomes, susiainable,

iR | Must avold duplication of and sigrificant overiap with the activities | Yes Mol §

. iofolheractors, , — -
io) 1 Must use sirategic eniry points that respond to immediale needs Yos 8 Mol

and yet tacititale iongar-ierm improvements,

Thy | Must balid on existing capaciies. suengins and experience, Yas 5 No
{y | WMug: promote consultation, parlicipation and parinersiigs, Yes 54 Mol

0 Project implenunsabilg:

27 2008
Estimuted commitments (Smilly 1,000 400 A32055.70
Estinsnoed dighareenponss (3mitl) 1, GG0000 SIA05S, 70

HRCSL 2



. Ti-be coniploled by thy Stéering Comniittee Sipport Office .

4, Revigw by Stecring Committee Support (Hfice

Chech on ProgravreProject Proposed Formar Lanients

M Cover shoet {{irst page) YesPd No £
{3 Lopical Frameweork Yoi Mo

3 Progemme/Project Justification Yos P8 No

o ProgrammePoject Mamigement Arcangements ves 30 Noi ]
{3 Misks and Assumptiong ves 34 Noll
13 Budgel Yes ) Mol d
11 Prograss Repont (for supplemeniary fundisgonhyy  Yes ] No 4
o Support Cost ves 1 Mol ]

Frrapviele CoRCINE SURTIGEY ASSCXFHEIN GERIRS!

o e yoear fmplesatalility

mininal,

The project is aimed at providing kmmediate capacity tilding support 1o the
National Fuman Rights Commission, {bus the implerentation time framme will be

W Ageney infirecs sigpaes colt

The agency support cost will be in compliance with the Mol between PBF and

the UNDP. 1% managemen! cost will be charge.

v Geperad cvdiotton criteric of gy 2.0,

General crteria for prioffising clusters

peacebuiiding situation gt nalionat and local lavels,

{3} | Must be in line with Slerra Leone FBF Priodiy Plan Yes Mo
| {b} | Recipient Organization is unabie to meel high or urgen pronty Yes No
i needs with existing level of funding. -
1 1) | Need to address high prorily achvities thal have significant impact, | Yes $ Mo 7
and by nature must address seasonal or timing imperatives and
gonsiderations. _ .
Ty Suppors aclviies nal are ikely i mprove the overal Yes g Mol d

opporiunities prasented,

"y | As the improving secufily situation permiits, activilies That expio ihe

Yes 4] Mol

HBRCSL i




.y

1 5 gomplel e SR oo Siippirty

g Chpral! Feviee of propramme swburission

Recommendotions

The project document has been reviewsd by the Pillar Working Sub-Group and
Technical Working Group before submission (0 the Steering Committee. which
approved the propusal at 4 meeting on 2% June 2067, (See minwes of mecting).

. —d
6. Tecision of the Sierra Leone PRF Steering Commitice
£ Approved fora total budget of $1,522,055.7%
3 Approved with modification/eondition
{1 Deferred
JA. Victor Angelo .t ./ Hon, Sclomon E. Berewd
Fascutive Representative uf the Vive President of the Republic of Sterra Leone
Secretary - General Co-Chair of the Sierrs Leane PBF Steering Commitiee

Co-Chair of the PBF Steering Commitlee /

Sigrature
20 Fune 2007

7, Aclion taken by the Executive Coordinator, METF Oftce, UNDI

i Project sonsisteat with provisions of the UNUNDP snd UNDP-Participating UN Organirations
Memorandum of Dnderstandings and Letter ol Agrevment with donars {if applicable}

+ To'be completsil by hEMDTE O "o
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'} | Appendix A
o .|‘ ;

SIERRA LEONE PEACEBUILIDNG FUND
PROJECT DOCUMENT COVER SHEET

ﬁ;ﬁ'icipaﬁng ﬂﬁ:"{}rf;anisaﬁun: Hnited Nations Tevelopment Pragramme ;

— e URPE)

Programme/Froject Manager: Peer Group Chair

Name: To be determined Nama

Address: 76 Wilkinson Road, Address:

TFelophone: 232 22 231311 Telephone:

E-mail: E-mail:

Proprammerproject 1itie: Capacily Programme/Praject Location: Nation wide

Development of he HROSL
| Progranune/Project Number:

| Programme/Project Description: Total Prugrammcf%‘mject Cosli
 This project aims to improve on the cultire and igest Lt PBF: $1,522,055.70
tuzeman rrghts in the commtry, This will be achicve By plbsaing ,
b hamurn pightd violations particularly o wewen. childeen zad Gm-'m:nmcnt tuput:
vesr ViCtiras aed GHSUTE SRPEDTIHEE Measeres ate gR in place o {Hher: .
ncdless thaa satisfhetonily, Totak $1,522.855.78 ]
i E Programme/Project Duration: | Year

: Development Goal and Key Immedinte Objectives:
Tho avirall aim of the prajest is to bring abowt an improvement 1 the human rights siuation in the courdty.
- Tés pusute speedy rdrers for wman victims,

. “Tp ensare Toports reaciing govermnent on huan gt wigtatinns are propedly adidressed

. Promete culture and fespeat Tor hunan right hrough piblic cducation

| - Bytablish p fibrary.and dntumomation opife
- Ouiputs and Key Activisics:

Spocific abjectives inchudes a) Traiming of iman right comunissioncrs, staff, 507 and volunteers, b Carry o
investizations/inguirias on Inmas Tights vielations, & Monitor the keplementation of the TRC secommendations. &) Produce
and disseminale repmts ind haman rights 1s5ues,

Sreeting Compittor Supporl Office Review Dt 35 Juge 2007
L Sreering Comaitee Approval Bates 22 June 2T

i ; b
T T T T Amck T ToTITE e e s O A e LT e S L e R

¥n Behalt ol fie T NawerTide

N Fograd ;NRQSL{ ......
UNIOSEIL % 5 6"

[ by

CorChuir PRF SC w . Do Q“"}“f in
Confhate POF 5¢ z. K 5 é’-
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HUNBN RIGHTS COMMISSIOW OF SIERRS LEONE {HRCSL)
OPERATICNALYIZATION AND CAPACLTY DEVELOFMEWT FROSECT
i Country: Sigrra Leoha
1., FPBPP Area: Technical and opexational support nationwide

Erpocted Oubaemeis): & strong and functioning Humen Rights Oompingion oF
Siecrra Leone capable of carpying out its institutiohal function of
prometing and protacting human rights ond thereby creating 2 mlzong
culture of respect for humen rights and good governance in Siorra Leonsa

Bxpacted Gutput(s)/ Indisators:

o Cftige facilities for ithe Commission in Freenown and 3 regional
Sffizas acguired, furnished end equipped.

s Transport facilities, sffice eguipment and ilogistics acguired.

¢ Information and communication system established.

o pdmlniztrative wsngd  managewent  capacity  of  the Commission
prrangLhendgd.

s Pive human rights training conducted Hof comsissicners, staff, C0s
and voluntasrs.

s Library and documentation center estaplished

e A strategiz Action plan for the firsg % years of the operations of
Lhe Commiwsion developed,

s+ Improved culture of restect for numan rights, fundamental freedoms &
rule of laws _

o Human Rights violutinns investigated & npeedy redress provided (o
vioatims.

«  Implemestation ol the vocommendations of the TRE wonitored andg
reaportad,

¢ Anrual reporTs of Lhe humab righis sitwation in Siarya Leonw
produced ang disssmingted,

Implementing Partner: UNIOSTL FOHORR, UUDP

fSesponzible Farty Human Rights Comnilszion for Slerra Leons fRROST)
Progranype peviach . - Project Budget. Ues 1,422,482
Progis me COmMponentt

Projoct Title: Capacity o J ., : . .
P:gizz:;lla: e Capacity development of the BRCH 7% Admin cust (UNDP) US§99,573.7

Allovated Fesourcest o
CGovernment; 307,000
Fotal PBF: §1,522,055.70

Project 1uration: One {17 yoar
Managemant Arrasge ?qnt {see page 2 for details)

M-""*"'-\-.._
) 0 | T !
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groject title: Capacity Development of Human Rights Commizaicon of Sierxs Leona
{WRCELY .

?. Situntion analysis

Sierra leone continpes no eajoy relative peace and political prapijiny five
ytars alyer the ten year old olvil conflict was cffigially declared ended in
2002, The Goverpment of Sierrs lawsne in cellaboration with Lhe internationel
compunicy has undartaken a pusber of  peace puliding activities whigh bas
wilnnssed & monhinuwg trend toward respect oy hwnan  rights.  RBowever, Ll
andariving  causes of {he conflicy such a5 povesty, soclal and polit ol
exclusion of  significant portion  of  the population variicolarly  Women,
insgualizny, discriminatien  and  all  forms  of dosestic violence remaing
unaddressed.

in addition to Lhe Above, & fumber of hman rights challenges like the slow
mace of inplementation pf the THD reoowmendations;  iack ol protection of ibe
rights of anildren, fallure 10 fully address Lhe plight of  war vignimng,
vulnerable groups, 2nd the physically challenged, respect for human jife and
dignizy, the iopw level of the enjoyment of economie, zodis!l and walteral
wismte, ave il uritical shalionges 1o e addressed,

The overall a:m of (Ris project therefore is Co bring aboul an improvement in
=he BamEaT righls situstien fn the counrry consistent wirh funstions of Lhe
ARGST Aot of 004, This will bhe achisved through invastigaltions or inguicies
intop buman  rights vielations, seek redress for  victims, undartake  public
education for Lhe promofion and pespect for human rights and froedoms . The
prodect will alse undertake wmepitoring  and dogumentation Of human  rights
dintalions, ahd ihe peblication of the “Siate of Human Righis in Sierrs Leons .
The report will ke susmiclad o government and will make recomaendanions for
jngielative, admipistyatlve and other celomms Lwat wiol improws  che  foasan
righte giteation in Lhd GOURETY,

In piger to address the prevailing heman rights situation, the HRCSL ageds Lhe
adminigtrative, logistical and techsisal support, This ¢ an imperative need
fhat ghoyid pet e delayed.

3, Background information on the Human Rights Commission of Sierra Loeone:

whe eubabliznment of the Bumsn Rights Gommission of Slerrd Lecne (A0S as <
Baticnal Human Richts inszinunion was avticulsted during negotliations o ong
1he Lan yesr cid civil conflict. A perl of the conprehensive peace AQrOOMENT
petweer The parlies signed In Lome, Tego in 1852, {The Lome Peace Rgreamenid,
Tws mommissions were agreed upon Lo be established siter the vonflint: a Trulh
ans Reounmiliation Comeizsion (TR and o tetional Human Rights fommizabon. Tha
TR compleled (T6 o woerk in P304 and lssued 4 feperl peconmending that the Hura
Righls zommssaion,  when estaslished, shovld on appainned By Sovainment Lo
Fpi it tme relw of Uhe Followeup Commiuntde, and keep tha Morgl Guarantors o
the Lome Peaco Agresmenn apprised, on & regular basis, of s agrivities.

Ths enabliag Jegislatnien for tho sstedlishment of ohe Compisnion way passed by
Farllemsnt ip 004 with a mandate To receive and ant on conmplainis on DamEn
rights wielations, menitor, inpvesiigate, document and repori on human righty
Bilaaliens: pronose  awsreness  of  humans rignyz  through  infoomation  and
pdngal ien. 11 4l80 has a mandate U0 oversee goverimenl compllande willh Lrésty
shiigalions, promota  cehformity  of  natienal  laws  and  practices wi L5
intercalicnal srabdards, and previde to rhe Rsriiament an anhual repori n The
stane of humss  righvs in  the oountry. Tven though  the Aot preating  Lhe

7



Commisuion wap passed hy Parliament, it was noh uatil the visit To Sierra Leonhe
in 2005, of the United Nationhs High Commissioner for fuman Righis, Ms. Loviase
Arbour, that The Government of Siecra Leone displayed a renaved interest in the
eshan] Lahment. of the FHRC. The interest #as activeted when in August 2005, the
Sierra Leose Cabinel authorized rhe ALtorswy General and Minister of Just.ce I
orocesy with the sstablishimest of the Commizsion and Lo fermally cequest OHCHR
Eor Lechiasl azsistanse in this cegard. During her visiy ©o Sleria Leone, rhe
1igh Commissiope: had offeved Lo provide rechnigal essistence  for  the
secablishment of the Commissicn, Irn December 200%, a stakeholders’ Qohierancs
supparted by the Government, UNRMSIL, OHCER and Civiil Soclety met to review the
Pyman righis siruation in Sierra Leone awd among other objectives o facilirale
“he formelavion of & habional Plan of Action for the promotion and provaction
¢t Pkoman righuis, The confarsnce advanced a numbery of retommendaticons e be
songideres by the HRUSL apon ils esvabd ishmont.

i responac Lo goversment’ s reguest, OHCHR deployed 2 Consuitant who worksd
Wit Lhe Goverament Lo establish  the Selection panel provided under the
Schedule of the Az, faciiitated the seloction of the commissicners, formulaled
ehe arganizetional and acminiztrative strudtbire of (he CommigEien and 2ssisted
. dreffing initia! deaft of the institgtional arrangements af e Comvissioh,
drafred the ralez of procedure for ceselving complainis., The Commi BRLOAGYS WRTE
sppolinned on Seceaber 11, 2006, two years after the enactient of the Commigsion
irto law. Singce then, significant peogress has been made ir operationalizing
the Commission, with the support of  UNICSIL,  UNDP,  and  OHINR,  the
romplsgioners havo completed & iwo-weak comprohensive training on  nationgl
human vights lpsvitations which was coordinated by M. Alirs Omara, member ol
thn Oganda Human Righix Cesmalssion, and foellowing this they eunbarzed on & tharak
week international study wour of Human Righes Commissions in Ghana, Uganda A
St Africa in fuxther of building thely capaciny Lo embark upon thely
slatulory responsibilivies as a Commission,

Section 4047 of nhe Aol states Chat the members of whe Dommiszion Insluding the
Shairmpn and Yice-Chairsan  shell work full cims 4nd shall be paidad such
solariss, alivwanonr and other benefits as sheall be determined by Pariiament.
mhe determination of such salaries, allowsnces and othuey Denefins Jovr he
Compissioners s snill pending in Ferlisment. The Iommission has powers 1o
appeint an Exenusive Sertretary, & Depufy ExgCuiive Secvelary and such olher
stafi requisred fer the efficient parformapce ©f The Commlssion’s funchiens and
caling into gzcounty the budget at the digposal of rhe Conmiesion.

whe Domniagien has besu engsged with Parilament and the GDEL on the hood 4G
have  GUEL  comhliment  te  enfure  aduguale  IeSOUToes o The  Lommizsion.  In
Provoipie Farciamest and Lhe dindatrey of Finanos are Ffully aware of the neet (o
fipantially suppern whe Comnission and the G081 has allocated fhe sum of Tweidb,
O30, 000 fapproximazaly 3L1,0007 in the 2007 boaiget oui of whioh iLhe HROSL hdas
raceived Lhe sum bF LelB, 500,000 for ihe [irst guartey. Thisz is exclusive of
silaries and covers stationsrv, »ublicity, fuel, suadries, communicatiocs and
interual wravelling. ' agaiviod, oconstruction is underway by GOSL of & U8
TLO00, 400 office puilding T houss the Hatlensd Zlacteral domomission and wie
HRCEL cawd iLy specialimed archiving facilitios. Bowswer, given the nged Lo
@upand BRrvices al regional lewel, this projeci prevides 1or a purpese bullt
neadouanler whidsh the NEC/HRCSL building will be reserved for e Hestorn Aran
aitices.

The =255 iy 4 strategise isstizution that requires sirengthening Lo contripute
Lo pational effurty Lo ment Che current challengew. Lwperience eround the worid

§



ard in Africa in particular show that the existence of a agtional human rigals
inwiitition that operates with independence and is sufficiently resourced can
mace & giffersnce in profecting people’s righis and champloning human righis
prometicen. RBan like &1 other Sierrs Laohe stale funded instituiions. shortags
o! government funds means {hat the commission is and wili continus (o e upder
resoureed therefore wndermining ity abilizy to effscuively carry ool its
mangarte. The HRCSD i a body corporate With powers to sug or b sued. I can
own property and can rodeive Qrants op donations for the purpose of carrying
put :nR fuhkclions.

Tha Commission fames 3 namber of challenges which rfegaire o be addressed and
whinh will constityle the (oous of this projest:

s Esuahiishment of lleadguarter facilizies for the Commission in Froaetonn
andd 4 reglonal OfFices:

v BooRininios of transport facilities for the official work of  the
Commission ACross Lhe oounbey;

o hcguisition of oificg equipnent  and *urniture  for  Haadguarier  and
fegional ol ¥inan;

s  Mpnagemenl angd Juman RESCUICE CapaniTy

s ‘metallation of effochive coonunicasion system, ,

» Megd (o duvelcr angd  strengiisn  the adwinistrative apd  managensnt
daphcity of whe Commlssion.

v rFsrabplishmenlt of Librarias and documenlabicn cgenlays

+ Develppmeal of & strategic Action Plan for the first 5 years of 218
operations in ¢pilaporation wilh all key stakenclders ingluding Lhe
Govarnment, U, civil society and the Doncr communivy.

o Raising funds For the implewsntation ¢f the antivitvirs adopred 1n the
Strabteglic fAotion Plan.

4. Sustainability:

it agdininn Lo nenies approprlated by Parliawmenst for the HRUSL, The Act
wnmowery Lhe HROS( o fund véise and o receldve gifus, granls ox denations {oow
any peraon of authority provided they ars nol Tikoely Lo compromise nhe
ingdaprodence of HRCSL. HRCSL thercfore intands to deveiop 4 § year Straneglc
Plan in consultanion with all stakehelders and o ose this o swek funding o0
susTAin iLE wank,

The Goyvornman, Ss comiitted no fand the HACSL. The HRCSL is emgaged with ©he
goversment Lo increane ils budget for the next financial year o pay

neaff ard cover The opsrational neads, salaries and benallls of the
Commisgioness,

iU is srpacted that following uhe first five years, the Commlssion woeuld havi
feen pafficienily established to raise iis own funds U6 Augment the R At
pudgetsey allonations by riho Covernmend. In Lhis zegard, (he hadpalary oF
fisoal yaear of the Domaission shall be conzlatent with ithern of L(he Hoveinment,

5. Strategy
The right-based approach of this projecl is reflected in a nupber of agtivitias
among Which Iaciude:

s Undoylaking haseliss nallonal survevs on Auman oidghlas

s Pramorion of hemen fights theouwgh puklic educanion:



» Honitoring and documentaticn of human righis violallons through press
rolnasnes, advocascy., Sapport Lo vigtims and inspection of prison and other
plaogs of detention:

» Revigwing of existing and draft legislation fpr thelr human  righls
coMpl banoes

* pdvizing governusnt on the implementaticn of the Child Rights Aot and the
Gendes Justice Bitisy

= Supporting astivitiss in (he ares of Treaty Sody reporting:

» Oollasozalling and nefworking with wivii o sociely organizsylons, donor
agerilcies and othay development parchmos; '

» Capacity bBullding of Commissioners and Staff of the HRCEL to glifectively
address hyman righls vielations with the view o providing remedies oo
vigtimsa:

= Mepiitoring (he impiemontation of Lhe TR recommendaiions through linkages
With HalSa, civil seciety, private secior and oilier (overnment agedclas
as welt as vighims;

« Acrivities to widely disseminate the TRU repest and recommehddations:

o STespgthen resesrch and monitering capacity o produse acnual repert 16
Farliament;

+ Peveloaeing a five vear strategiso plan for the work of the Comaission:

The  ARCEL will provide The  leadership  and management. of  the  prajest in
sl labaration with DMIOSLL. UNDF @il manags the funde and dishuerse thes [or
Ceperatiens] activitiss ol the Commission conglaient with ONDP procedures and
internalicnal  standapds. A 1% administrative  cost will be paid e URDP.
Taihnical  asvistance will e provided by DHCHR.  OHCHR  may  cohduect
implementziien suppors nissions on reguest by HICEL,

&, Steering Commitiee

The  sroject  will  ¢reate &  Froject  Sueering  Jomwilieeé  Uo Supervise
implenentaticn. {he Commirtes wonld ho chaived by (he chairperson of The HROBL,
The Commivliee will comprise represeniatives from the Miaistry of Finance and
Justice, UNBP, DICHR, HROBL, and UNIOSIL and civil society. Such o compositlion
wpnld hroaden and ztrengthen inlerest and ownership of Lhe project contributiag
o eEfective loplementation and success,

The  Fheoring  Uomaitise  would  mest  quasteriy Lo roview progress i Lhe
iaplemeniatices #f Ghe astivities eoarmarked in anpusl  wWork  plan and take
ritical Dyl apprepsiale decisiong in the interest of the projocst. The steesring
mpEmitnes will approve guidelines [or recryivment of conzultanis.

T. Preject staff,
The Projeclt will be supported by a small unit of stafl consisting ofi:

# An Tnntitutional BDevelopmenl Adviser (IDAD with oracnical experiehoR A
mad tenel  inmian sighls insciturtinns work, The DR will  advige the
Cemnission in ita operations ang assiat in Lhe overall direslion and
implemantation of e prodecl as oan anfegral srranegy of Building Lhe
papacity ¢f the Commission. The DA will b reoroited in 8 transparynt
BanEr Sonsistent with international standasd,

s & Watipaal frojest Coordinator {NPCY Lo manaye  the  administranicn
seguiremennys of the pooissl: arranossent of  scograns  ond  moeLings.
stadsen and aoordination with stakehoidersm, orocurement arrangamenls.
fipancial wapsgenenis, supervision, preparvarion of peponls =io

e Freiect Accounisnt:  keep the Dooks of acoeunt and prepaze finansial
reporlys, payment: and dishurssnsnts

i



Project fSwmimtantt 10 assisyt the WRL,
river.

8. Menitoring snd Evaivalion:

The R

ATEN TR

SBIL wiil adepl a participaiory approach of moenitoring. This approath will

Lie iavolvement of Lhe STEOTINg oommitiee 1n aoTive monlitoring ab avery

ievel of operation of {he project. The ERCSL shall have i(he resnonsibility teo
proguce quarscrly pregress repssls Tor i sTearing commiTres,

gvaluation of tho project shall be dope at ftwp levels:

i

T

Mid-term evaluation: dali-way {6 months: through the projoct
Leplomentation, an aszessment of the froject will be donpe winh recnnical
azalaranme frog OMCER. Tha report and cuicome of the svalualaon will boe
sRared wilh leosal, internalional dennys and parsndrs.

. Final evaluatdion: The [iral eva.uwaticm 5 the project wiill Be dong by ab

fwternal Bvalaabor ay agreed o by all the stakehpiders o the projeert.
Tre exercisg will evailuate tha financial, implementation process and
ather Jrput and ouf indicators. The Final evaluation repor. will e
peirliwined ond dhared,

e préfest wliil e audited by an aagdependent sudifor,

2. Assumplions and rishks:
The shcoess of the prodect depends on the abillty of the Cammission o
immediately boegin the implementaticn of prioriyy activitlies in a simuitaneous

a1 g

, with & olear work pian. Contisued comnitment and sypport Irom Lhe

Goveramest amnd clher partnhers, and Lhe population at iavee are zine crivinad
factors o achieve the Snals set in the projecl.

Buniai

nabilizy of <he activities of the commission will alse et e Gon Ll

support snd resnurpes, including frow the Govesnmment. 3o far the ipdications
albe, ipciluding by judqing vhe recent Pariiamentary decision such suppori will
e *orthooming, albeit risks of delays and additional lobbying efforts.

10, Legrl oomtext:

Thiée o0

rreaf proiact b8 goveraed by the laws of Sierra leone, JHDE provedures

and roqulations and wiil be implemented consistent with the Human Rigais

Todarh b

gicr of Sierrs fopnm Act of 2004 and minimum internatienal standards.
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THE PROGRAMME/PRCGIECT BUDGET

CATEGORY

1. Personnel

2. Contracts

3. Fraining

4. Vransport

&5 Supplies and commoditics
6. Kgnipment

7. Travck
8. Miscellancous

9. Agency Managenent Support 7%

TOTAL

TOTAL
COST

431,000

109,000

140,000

559,982
75,000
107,500

B0.574

1,522,055.7

Appendix C
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