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Fram: Mational Authority and Head of UN
Panicipating Organtsation

Contael: Telephons munber, entpl
Mr. M.A Shownes

Teb:+232 77 262 314
mostsayodeii@yahoo.com

Through: Peer Group Chakr

B8 Endorsement
{1 Comments

Contact: Telephone numbar, email
bir. John Sumaila: +23276684861

Propased subiisdion, H aiproied would result
in:

] Continuaion ofexisting
programtie/pioidel

P4 New programme/project

1 Ohier feaplaing.

Proposed subimissioh résulied from:

B4 Malonal Autherities inftiative within
Siera Leane PEF Prigdly Plan

1 UN Agency initiative within
Sierra Loone PBE Priority Plan

[ Other {explain)

Programme/project itle: Contribeting 1o improved Reformation, Tustics anil Scouwrlly for Prison

intrates

Amaont af PRE finds reguissied fir Proposed Proprammefgrojest:

£1,630,933.1%

Amobnt of indirect costs reguesied: (754)




Group/Ta

[

e

1. Backeround

Emprisonment in Skerra Leone became (ully functional when the Freetown Central Prison ut Pagemba
foad Was buiit in 1O H For 324 inmates. Laser on prisons were built in all distriet headquarter QWS
‘Fhuse dre (hinsen functional prisons country-wide and by the end of 2008, the number of prisuns wit
have increased to sixteen courtesy of support from JSDI?

Uit carly 90°s, the motion of imprisonmant was purely custodiel. Presguit ddy. hotion calls for
rehabitication, reformation and re-integration. The préseit prison gopulatin country-wide has éxceeded
2000 irumates which indicate & 70% over congestion? The dephtrieiit iy fating serious constraints o rus
these institutions ont international standards mainly daete fifiancial* inadequacy thae should otherwise
provide for mesting standards relating to the key ouleomes above. Quite recently UNIOSIL conducted an
invantory of alt prisons in the country and presented 8 working documicent ‘Behind Wally, Most of the
eritical hsues identified in their recommendations that might post a serious threat to the peace and
stability of our prisons were sertously considered in the preparation of this proposal

2. Purpase of Proposed Programme/Project
Expected Guteomas

1 0 Convribige to an improved rehabifitation and re-ntegration ppportunities for privon inmates in Sierta
Leone therely reducing recidivism

2.0 Comribltc to improved Hving conditfions (wvater, senitation, space and proper beddings) and ﬂ"j;s
respact far the rights of prisoners in Sferva Leone :

1.0 Contribute o incrensed capacity for improved suourity provision for prisoners in Sierrs Leone

Expected Output (8) AAnnusl Targets:

t1 Rasic vocational/ii skills training cquipments and machings provided for prisons in Sicrra Leont.

2§ Water, sanitation, increased space {by rehabifitating Mafanta Prisony) and proper beddings provided
Fir Frison kimades

1.1 Periepater wall For Mafanta, and prisontr transport vehicles provided for prisons and prisons saff in
Sterve Loone.

3, Evaluation of Proposals by the Cluster

Provide congive summary evalnetion of proposal againgt;

Beneral prncipies and. sefdction enténa = - .

(aj Must ba explicitly based on Sierra Leone PBF Priovity Plan Ye.s'f'g H:d Ej“

(o) | The UN response mist be effective, coherent, contaxteonsin, | res g Noil

Fa be completed by ithe Sreering Connnitiee Suppori Office on -be?md'_f‘:o'j‘ the 'Pf.f.'fa_r_:i}’drk

Assassment, ) > ]
) § Must promote and ensure national awnership, Ya3 Mol
fey | hAust fall within the areas of UN's carnpacative advantage, | Yes No
(dy | Tha organization must have the approptiate system 10 deliver the | Yes % Mol
iftlepvention,

cost-efficiant and the audcomes, sustainable,

{5 T st use slrategic erilry paints that respond to immatiiate rends | Yus pa No ]

T st avond Suplication of and significant overiap wits the activities | Yes B Ho [t |
of other actors,

and yeat fachitate longerterm Iprovernaniy,

hy | Must build on existing capacities, strentgibs ang expirience, Yes X Nalb

i T Must promote consuttation, paricipation and partnefships, Vo5 b4 MO

B Profect fmplemantoabifity
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2067 2048
Butimaedd compmitments (Samill)

Fatimured disbrrsemens (Smifl) Tt H10,833.15

14

i Project approved by Line Ministry of Local Sovernment én {odate)}
4, Review by Steering Committes Support Office

Cheek on Progroammme/Projeet Proposel Formet Contents

G Cover sheet {first page) : Yos B Mol |
O Logical Framework Yeu B Mol |
G Programme/Project hustificarion Yes B Mol
o Proprammieroject Management Arrangements Ves B} Nof i
(3 Risks and Assumptions Yes B Mol ]
o Budge Yes 74 Nof ]
e Progress Report {for supplemeniary funding oy}  Yes[ ] Nofl ]
O Support Coss Yes{_} Mol ]

Providy concive summary asspsrRent ayeinsy

a Ong year inplementabitity

Elaborate _
The praject can he implemented in one year as manifested by the work plan. Most of thy
sctivities shall be utsourced and delivered through service contracts. The contracts

1 shait be yplit to ensure speed. Perabties shatt be imbibed inte the MOUs between
reciptent UN agencies and service providers that shall discourage delays.

0 Agency felirech Sppere oo

- Elaborate
1M the reciplent agent has copsented 10 ake 7%,

0 Creneral ovalmation criteria af anmes 2.8,

General crtena for privatising clusters - .

;'{:'a} Thust be in ine with Sierra Leone PBF Priority Plan ) \5’&% Ll o

i) { Recipient Organization is unable lo meet high or wgen! prorly Yest i No
1 aweds with exdsting kevel of funding,

fo) | Need to address high priorily activilies that have s‘egﬂiﬁqani impact, da 1 mo
and by nature must adidress seasonalt of timing Imperatives and
consitderativnsg,

3



() 1 Supports activities that are likely o improve the averall Yea( | No
peacebuilding stualion st national and local levels,
| As the enproving secunty situation permits, activities that exploif the | Yas ] Mo

opportumites prasentod.

& Overall review &f progeremine subntissiog,

Feciminerdution

Elaborate

Mt 1 inforunat thet the Prison. system. i very weak i its ‘capacity to adéquiately provide for
offenders of the Tnw, ensiiing thelr weltare déeds and trainling them eithet thicigh the fariial sndfor
inforntal nrcans inorder thit upbn thigte disclinrga they. wilt bé: prodietive: 1o sociely dnd (g
_ ﬂtm:iiqa by being gdin l‘uiiy s:mpiu;md aned capaiso conform. 1o the normy of sm:lcly ang coase beena
thritd to the peace, The prison popitation’is very _vau{hﬁll (Between 1830 yearshit is-evident tha
a shzeable proportion:afthe potential labour force fs'on (he vergyofbeen fost if nothing s done to
- arrest s siteation Givd i aroind thé prasant ugly frend of affiirs, Over $0% ofithestl youths 4
uneduented. and vnskitied. Begayse of this abiliny od’1hclf part and 1he lack of { ay. atbmEtive 1o
fend for liiEinSﬂivLS and maybie for their dependipts on, dischirgs, Diskary 16l With ad altérhative
Bul to live by means ol compatible: ~,~.rE1h the law. Also snother sizeable portion amaongst 13 arolin
has boen expased 1 B gpoils oF war® and may have wasted the sarly part of their lives Fighting
witl one or more. of the. fighting, forces snd ediinet now fend for themselves through fegitimate
myans ara Hkely 10 éngage in chintnal activities 3s & mians of iving.

Their bow ascidss W riformation: npp-d»rmmm.s thie How, respeet of their nghtﬁ interms of water and
samtalran, spuice and beddings. hus 166 the prisods t £ st that 1!113}? CRANGE SEFYE 4§ 4N APPTOpriaLe
cartagzion systeny,. Phecurrent deplorable conditions inlthe'| pnmm #ea mamf‘n@m:m of thie above.

Elsborate
We therefore recommend that this project be funded.

6. Dreclsion of the Sizrra Leons PEF Steering Copimittes

B4 Approved lor a total budget of §,__ $1,610,933.15..
Approved with modificstion/eondition
1 Deferred
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Project consistent with provisions of the URN-UNDP and UNDP-Particlpating UN Organieations
Memorandum of Linderstandings and Letter of Agreement with donoes {if applicable)

rAARA NI

YNGR

£

by i

Fopteted



farnaz.shemirani
Rectangle


- TOTAL COST (8)

1. Persopnel

Including staff and consultants 24,000,060
2. Contracts

Including companies, professionad services, grants 675,066.00
3. Training -
4. Transport 325,100.00
5. Supplies and commodities 349,580,00
6. Equipment {_31,365.{]{}
7. Travel | -
8, Miscellaneous -
Sub-total 1,505,545.00
9. Agency Management Suppoyt®* 105,388.15

TOTAL

1,610,933.15

LR I-I}EI:J
(ﬁ!-']r L R

w;f His

J’_(;Ej. . L 05



i

.

SIERRA LEONE PEACEBUILIDNG BUNI)"

N G R
: | v o Fom megt . e mmmgm e e e 1

Sl we22am

PROJECT DOCUMENT COVER SHEEF‘ L I

Participating UN Organisation:
International Office for Migration (10M)

Natinnai Minish-y or other
Natirnal Enfity
Sierra Leone Prisc-ns Dﬂpartmmt

Project Contact
Name: Mr. MA Showers
Address: Sierra Leons Prisons Department

Telephone: Tel: +232 77 262 3114
E-mail: mosesayodejig@@yahoo.com

Peer Gmup Chair
Name: Mr. Johs Sumailah

Addvess: Ministry of Finance and
feonomic Development
Telephona: +3327668456)
E-mail: john.sumaile@lvahoo.com

Programme/Project Number: PBF/SLE/RB-8

Progeamme/Broject Location:
Mafanta, Preetown, Bo, Kenema,

Propramume/Project Description:

Untit early 907s, the notion of imprisomnent was purcly custodial. Present day
notion caily For rehabilitation, reformation and re-integration. The present prison
population country-wide has exceeded 2000 inmates which indicate a 70% over
congestion. The depariment is facing serious consteaints to run these institutions
oft international standards muainly dee to financlal inadeguacy that should
otherwise provide for meeting standards relating to the key outcomes above.
Cuite recently UNIOSH. conducted an inventory of all prisons in the covntry
and presested a working document “Behind Walls'. Most of the critical issues
idontifiad in thelr recommendations that might pose a serions threat fo the peace
and stabilify of our prisons were seriously considered In the preparation of this

proposal.

Total ngrammeﬂ’mject Cost:
PBF: §1,610,933.15
Government lnpuf: $165,000

Total: $1,775,933.15

Programm¢/Project Duration:
12 months

Development Goal and Key Ymmediate Objectives:

"This project therefore abms at Contributing 1o improved Reformation, Justice and Security for Prison lumates by
strenpihening the capacity and capabilities of both the inmates and statf., It shall do this by contributing to the following

gateomes oft

10 Contribute $0 an improved rehabilitation and re-intagration opportunities for prison hunates in Sierra Leone thereby

reducing recidivism

2.0 Contribute 1o improved living conditions (water, sanitation, space and proper beddings) and thus respect {or the rights of

prisoness in Sierra Laone

3.6 Contribute to increased capacily for improved security provision for prisoners i Sterra Leone

Oufputs and Key Activities:
The key ouiputs are:

1.} Basio vocationallife skilis (carpentry, tailosing, shoc-making ete) training equipments and machines provided for

prisons in Sierra Leone,

2.1 Wator, sanitation, increased space and proper beddings provided for Prison inmates
3.1 Perimeter wall for Mafunta, and prisoner transport vehicles provided for prisons and prisons staff in Sferra Leone,

i




4 These couid be achicved hy:
1.5 1 Provide Carpentry tools, eouipments and machines
1.1.2 Provide tatloring machines (hand driven and pedal deiven)
£33 Tools for shoe making
2. LT Procure two hand pumps and two electric Pumping Machines for Matanta
2.1.2 (12)3,000L Water Tanks for Mafanta
2.1.3 16,008 L Water Bowser for Pademba
2.1.4 Construet one toilet with 10 flush toitet facilities for Pademba
2.1.5 Provide squat toilets for Bo, Pujehun, Port Loko and ) toilet with $ flusk facilities for Kenoma Prison
2.1.6 Provide 1,000 bunker beds and 2,000 mattresses, 2,008 piliows, 2,000 bedspreads and 2,000 blankets for |5 Prisons
including Mafanta
2.1.7 Rehabititate the Mafanta Prisons
3.1.1 Construct 650 x S00ft x 13ft Pecimeter wall with barbed wire for the Mafanta Prigon.
112 Purchase | Green-32 prisoner bus, (7)- 434 Wheel Dirive vehicles (23 - 15 Seater Mint Buses

Peor Beview Date: 190 funa, 2008 _

-

Stoerisyg Comnsliter Supgart Gifice Review Date A pril-hMay 2008

Stecring Connmittes Approval Date; 13> Jaly, 2002

Oy behnlf ok Sipnitieg Dare N Titla

Mationnl

LiN-PRFECOH

UN-AgencyfFrint}

Co-Chale (1IN PRF 5C

Co-Chair {GovLJPBE 5C




Fechptcal ... Operational Support to (he correctton syste, .n Sierra Leone,

£.0. Situption Awalysis

Sinue the colontsl and post colomial era of Sierra Leon™s history, the Prison Service has played a major role i the Justice systers
beinp the custodial of personis) chareed to cotrt and theveafter if convicied 1o serve thelr prison temy. It is apparvent that in the
absense of any of the three major arms in this system (Justice System), the entive systent will not work effestively For a
considerable period the Fudichary and the Sierva Leone Police have attracted remendous level of donor support as against the
Prison Service. The resuirant effect is that the Judiciary are doing their wimost in terms of disposing. cases brought to them; the
Sierra Leene Police is alse enhanced both technically and logistically to arrest culprits, investigate crimes and charge them to
cowrt, §t it ynfortunate that the Prison systom 5 very weak in its capacity to adequately provide for these offenders of the faw,
ersring their welfire needs and raining them cither theough the frmal andfor informal means tnorder that upon their discharge
they will be productive to secioty and their famities by being gatnflly emploved and can alzo conforim to tie norms of soakty.

The Freetown Central Prison for example has a population of 1,104 inmates as against hs original capacity of 324.There is atute
shortage of space for the inmates as they are cratmped in the fow available cefls. Inmates e on the bare floor s there are no beds,
mattregses gad Mandets to Ho on. The Freetown Central Prison is ahways plageed with water shortage; prisoners hardly have
enouizh for (he preparation of their meals and For drinking Tef slone for hathing purpage. This iz responsible for the high incidesce
of epidewie diseases, malitrition, proamonis, eomrnon sold, mataris and typhotd in (his peison.

The prison population s very youthful (between 18 - 34 vears) Rt i3 evident that 2 sizeable proportion of the potentiat labour force
is o the verge of been lost if nothing is done 1o arrest thiy situation and tum zround the present ugly tend of affairs. Over 80% of
these youths are unedocated and unskitled, Becaose of this inability on their part sod the Jaok of sny dlernative to (end for
themsebvis and maybe for their dependants oo discharge, they are fefl with uo alfernative but to hve by means not compatible with
the faw. Also another sizeable portion anongst this group has been exposed o the ‘spoily of war” and muay have wasted the eatdy
part of their tives fighting with onc or more of the fighting forees and cannot now fend for themselves through legitimate means
are likeby to engage in eriminal sctivities as a means of living, :

Also it is a common sight o see prison officers and meates walking the streets. This act is completely againyt the United Nations
Minipuen Standard Bule Also taking iufo considerazion that some of our staffmemberd Tive quite a contiderable distance from the
prisent they ofien have fo part with pant of thetr salaries which in tself is very insdeguate to pay fares to and Fom work, In some
instances stal¥ members watk up wo Sk to and from work every day.

a8, JFustification

EENTOSIL officialby presented to the Government of Sierra Leone & datorment captioned  “Behind Walls”. This document
highlighted the serfous lopistical and inFastructural constraints thar are affecting the ¢mooth rinning of our prisons in an effective
and afficiont manncy i emnparative wems, Also other internationally secredited organizations notably the Internarional Coovmittes
of the Red Crosy (LOE O ave conduered eries of evatuation of e welfare needs and have made recomunendations most of
which are yimitar 1o the one preseated by UNTOSIL.

Also worthy of note i3 the appraisal on detention cenires coundry-wide done recentiy by Prison Watch Sierra Leane a locally
ancredited non governmental organbzation, The reports from thuse two reputable instithtions demand an urgent intervention into
certain critical arcas of the coergetional syater in Sierrs Leone, fatling which part of what led to the war i, the negleat of fhe
youths s vabnerable proup wilt resusface and this time much stronger than balfore,

Thi stability of this couniry depends i 2 Tarse extent on s povernance strostire, Pertinent in thig is the use of govemance
ingtitutions appropriately and the coeation of job opportumities for the youthy, Having # prison that was meant for 324 now housig
over | HKE fnmates greans that ipsates Tave W compete oy spaee, food, clothing and all that it takes 1o enstre thelr strvival,

Abso becase of this avercroveding gacd Hs attendaat problems Fke pode santtation, the tapid spread of contagious diseases,
inadeguate space for recreativral sotivities ete, Aridst this conpestion are & fow prisons which will conteibute significamiy to
dedongestion i rehabititated Hha the Mafanta prison which bappend to be the Brgest prisos by Sierra Leone {capacity-wise} but
was vandatized dering the war, Thiy i3 the most practicable step to amsliorste the shove-mentioned prablams,

The Prison Service bave over the years attracted donor suppar from the Justice Sector Development Programme basically for
infrastructural development{buiiding of prisons and staff quaress) intervention in e welfize needs for Dnptes and fteracy
traindng for fnmates and a pHot agricuhtural farm at Movambs and Mafants, The United Nations Developmeit Programme(UINDP)
ave assisted in the construction of some prisons and staff quarters, the Prison OFicers Training School and medical intervention



for inmates as well a3 eation for prisy.. officers. Bestdes these two major donor friends, Lastitutlons, only the Governinent of Sierre
Leone has made considerable provision towards the welfare of immates and saff, despire the present budger constrains, '

Fhis project therefors aims at tackimg some of the problems the deparpment is facing ad a result of the conflict and also to provide
the basis to reduce the high frequency of recidivigm (the fregquent movement in and ot of prisons by a particular individuat) and
the capaaity buikding of inmates. The Pademba Road privon has workshops for carpentry, talloring, phunbing, arts and craft section
and metal works for male immates, The fernale tnunates have sccess 10 2 sewihg section, embroidery section, soap-making and gara
~tye dyeing seetion. Materialy and equipment for thess sections Bava received appreciable funding tfrom the government of Siera
Leong, The carpentry workshop it the bipgest and has the capachty {0 zcoommodate mora nmates for the purpose of tratning, It
also has various machines which have outhived thelr usefiiness. Also thera s 2 wide mariket for carpentry products and job
opportunities; henee inmales who would have benefited from this aspect of rraining will not find it d:r‘f‘ chit 10 become sebf
suhained,

Oeher shill-training aotivities were equnli}r considered during the writhag of this proposal inn the tt&u}mg venue faxternal) vig-dovis
tha seeurity of :im inmates caused us to shelve it until the reconstruction of Mafinta prison were provision will be made for more
workshops,

The department kas in its fleet 3 copsiderabile nurmber of vehicles to Groilitate the movement of both statfs and inrnates, however
prisons like Kailahun, Kono, Kambla, Kabata, Pujehun, Magburaks Local and the Prison officers Tralning School are withoue
vehicles and this is hampering an effective service, The Green 32 prisonsr bus 8 of Mercedes make, its pants are readily avatlable
and it s very suitable for the movement of high risk inoates, The vehicls bas tweaty nine compartmentalized cells with toilet
facilities ' This makes it casy for just three officers w estort twenty nine prisoners anywhere.

The gaps that have been identified through all the repons and recommendations from UNIOSIL, ICRC and Prison Watch agencics
that have been aoting a8 an oversinht body will be addressed accordingly by the nplementation of this prajger, gaps which
according to the reports if not addressed would coptinue to pose 2 threat 1o the peace of post-war Skerea Leone.

Also betause of the success story of [OM to trsin an appreciable number of ext-combatants and successBdly facilitate their re-
integration into seciety during the post-contbict ¢rs in Sterra Leone, the prison depurtinent has thought it fit to tap thelr exportise as
both ex-combatants and inrmates share virfuably comemon interess,
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4.8, Eudpred

Categary Hem Number of Unit Cost Total cost
ilems
. Persennel (MU
Broject Conrdinator Wionths | ] 1,00 £2 000
Admin and Pinatnce Assistant  bonths B2 T O (04
Creiver " Momths B2 254 3,000
2.Contracts (Conmercial, geants, Professional, services) Sulr Total Parsarng! 24,008
Construction and rehabilitation of Mafanta Prison Asgorted 500,000
Construet 650 23007 13" perimeter wall with cavor wite Assorted 173,000
for Mafana Prison.
Sub Tatai 75,000
3 Training
Sub Total
4. Transport L
Support to the Secretariat g 15,000
Grean 31- Seat Prisoncr™s bun  (Moreedss Benz) { 539,000 539,000
4 x 4 Vehiches 7 30,000 F2ED.OGD
155sater Bus for stoffuse 2 25,000 $30,080
| Water Boswser 5,600 ; 26,100 26,100
Sab Total 325,100
8, Supplies & Contmnadities
Bunker beds (2°-6"x6'); 100 $220 $220,000
Bed Frame: box pipa 1% o Y205 mom
Bed Seands: box pipe | 47« | 471137
Bed Floor: %°x0.5 mm fiat bar
Amachment! gabvanized round pipe 1 4
Access: 1aq mwbe x 1.5 mm.(laddar)
Bintrasses (36 6"} 2004 Fds % 90,060
SpecificationFoani2'-67% 6" (4" thickness) -
Bed spreads (4°-6"x6"} 2000 $&.42 £ 12240
Bilfows (157 27 3000 §233 § 5,100




Piltow slips (18™'x2°-6™} -single 2000 5138 5 O
Biankets (47-6"%6") (LA™ thickness} 2800 $15.31 3 30,620
Sib Totad 36684
6. Equipments
Carpantry Tools
Diamond CGlass Cutter 111 53 s34
Scalar Vernier 10 38 £3¢
Hand Held Blectrie Drill 2-speed chuck
size 3/8 “ Output -G -950 w i $500 | $3500
Hand-held electric Grinding Machine —grinding wheal size i 40 S 1104
125 % 16 %13 mm; 300 rpun-grinding wheel grit -60/80
Combination Planning machine (planer; Thickness & i 213,000 $13.000
Miortiser, Motor V, Theee phaze, 50 [z, Circuit breaker,
Mmisinrg m_schinr: Motor:6.3 .7.5 1P, 380 V Three Phase 4
SO Chroult Brealer ; $4,000 $4.060
C_i:r.:utar Table savw depth of st — approx. -8 inches blade
it side s, et oo 6. 7. Hy 380, Toret r 4900 5,500
phase 30hz, circutt breaker
Lathe turning maching speed (No load) approx. 4,500rpm, Bults - 6 pes.
tosgue-approx. 10-E5Nm mounted on a steel table, motor -
4.5 +7.5¢p 380V, theee phase, 50Kz, Blectric 30 $360
it et e roblrs e ik o an | s
Set Roughing out gavge - %, 1 % 3 sers 120 £360
Set Bond gauvee — ¥ 378, 4 3501 3173 B524
Set Spindle gange ¥4, 378, Y 3sus $Iss 8474
Set Oval skew chisel - 44 378, T 44 3sets 542 328
Set Skew chisel ~ 1/8 3 sety $220 3660
Set Dismond section parting tools - 3716 515 3 gety f92 3276
T Fiated pariing 1001 3716 B T hats 156 T
Eex Eied parting toof - 376 78 ¥ sots §136 56
Set Bodan — 38 M/S 3 sets $84 8252
Set Squave end serdper - 1 ngh 3 gers Fo4 i3z
Set Rotil nose seeaper — 44 Joety $34 102
Set Rouud side cutting scraper % 3 sets 554 $130
2 sets 220 $440

Set Universal Seraper - 3 Blades




Dretachable spout metad oileans with ny.... pump capacity - 5 sty
1250 (o) to 230 Mi (o) $18.50 $18s
Cappenter ‘T’ Sguare all metal) §O ety S8 Fi80
Ploughing Tools (general) 3 zels F420 B2108
Rabhit ting plane (General) Fr suts £80 FRa0
Grooving plane {Generaf} 1 sets F450 4,500
lack Plane (General) 10 sets 8120 51,200
Smoothing Plane (General) 1} zets 552 920
Plane Cutter blade {Geaoral} 10 sots 24 $200
Rip Saw 26 fnches; 4-3 ptsfinches 10 sits Si00 55,000
Tennon Saw {Generab) 10 sas $54 L5404
Ponel Saws (Geperal) 16 sets 850 £300
Bali Pain Hamener - $ox Hammer head paH] 220 FE.600
Claw Hammer — (Concral sives) 30 Sig 5310
Brace (General sizas) 4 5108 432
Brace fwist Dits -8, V. %0 1. 1, 1 14 TN §136 §4300
Spoke Share biades { General size) e 23 230
Wood Workers beach . e SHIG B0
Waood worker clamps (Geperal} ot a6 R1,220
‘Gt Clamps (Gengral Sixes) 20 533 S660
Spincers - |G inches, |2 inches, 14 inches, (10 of euch) i SE30 51,300
Angle Bquares — (Geperal Sizes) i SE7G $1,700
Mortising Chisels - 118, 3%, 3%, |, 34, 2 {10 of eacl) i5 sets 8140 $3,400
Treaming Chisels 18, %4, %, 1, | %4, 2 {10 of cach 13 sets s126 51,800
Rasep filey Bagtard cut- halfround € 10 of each) and
(General Sies) 15 sets 540 $600
Flat fibey (General Sixes) 35 S0 £350
“Friangutar files (General Sives) 13 i3 B2z0
Measuring topes (General Sizes) a3 el 700
Impact pesistant phastie handle fat sorew driver, (Genaral
Siats) pat SHeo 2000
Set of Assopted Philips screw driver with shaft form 4 10 10
inches and with % and 5716 blades " £50 $1,600
f&p%ral ratuhet Sumwtqrivers, platic handle, & inches shaft 20
¥ ihches blades (Philips) S5 $2.500




Carpesters Marking paupe {2 ches 2 B2s 500
Srandard calipers 46,8 inches { 13 oF euch) 1] R130 SII,ﬁiiE}
Sub Total $74,000
TAILORING SEWING MACHINES
Industelal Sewing mychines ~Bleewrie-Standard type -Singer 13 YRS 57,330
Manual Sewing machines 59 83 S4. 550
Decorating Sewing machines (zigzag) ~Manual p £266 $532
Elecwrie lrong ~Tailor Shop types
Brigsors Asgorted 44 T 5404
Bettow Cutters — standard 2
Piiking Shears i T § 6
Yard Sticks Assaried 25 $16 250
Machine Needles Agsorted 48 ngﬁ% 20
Hand Needies Assorted 40 $0.50 $20
Machin oi Standard 100 $i §160
Sub Total $12,866
SHOE-MAKING TOOLS
10 ineh Improved Ragp 14477 file 5 512 $60
[2 inches Benchmang Rasp 5 g4 815
Red Wood Handle Knife - 3%, 47, 414 5 fi7 585
Beneh wood Handle bntfe 3%, 4%, 4 ¥ 12 54 348
Swedish pattern N Knife - 4 147 i 33 350
Cver Black pained handle knife HY 53 53¢
Extension Clicker clicker Huandles black 3 825 3125
CGval Beoeh handle knife 37, 347 4" 5 S28 3146
Round Black Handle knife 2 %" 3 $23 $tis
Extension Handle 38" wide 5 333 Flas
Extension Bisde 7° 5 50 593
Flat tlade-22 cm % 25 mm 3 542 L]
London Pattern hanmer 20 £20 $400
Broad nose pincers 3 F23 2%
T Black cunting Nippees 3 52 £60

£




danchester Nippers 3 360 £300
Revolving Pineh Pliers 5 528 Fr40
Pidge Wheel 2 150 $300
Chroutar Welr Trimmer 3 .34{’ £
Channel Cutter with Poller Guide 2 2450 2500
- Channel Opener 2 s28 856
Geroover for Surface stitching 30 s S668
Tubufar Jaitor 20 315 3300
Safely Welt knife 5 $22 - §ii0
Drag Knife R}gilt or fuft Hand 3 322 310
Hackibyg Knife 3 Rig 330
Tack fifter 8 $E5 $126
Saw Touoth Tack Lilter 5 32 $Lo0
Patert Svrew Sewing Awl Haft -4 % 30 . $‘1 $x10
Sewing Awls 2 ¥7, 2 17, 3 W3 8 30 $16 $360
- Sub Fotal 35758
WATER AND SANITA.'].'.‘EGN- |
Hand pumping machine for Mafanta 2 $2,50% $5,000
Electrie purnping machine For Malanta _ 2 51,800 $3.600
Water Tanks for Mafanta 2000 L 12 $500 - $6008
Seuat Toilets with pipe fittings for Bo Prison 12 ceHy 12 520 524G
Sguat Totlet with pipe fittings for Port Loke Prison 16 cels 16 B20 S200
Addition of fush toilets for Kenema 2 $66 510
Addition of flush toilets for Freatown Central Prison L Lump 52,060
{building inclusive) -
Suby Tatal 17,164
7. Travel
B. Miscellaneous
Total Budpget 1,565,545
Crerheads 154 105 388,15
GRAND TOTAL 1,653,633, 15
Covernmant Confribution
Vehicles rauniing sag i 145 F20,000
Furoiture for Mafars Li% 25,000
Cienerator for Mafanta L3 20,000

Mg

i1




- Tofal Gyvernotent 165,004
Contribution

50 Munagentent Arrangements.
s tmplementation and Sepervision Arcangemonts,

The project shall be implemented by a Technicat Commintes of the Sierra Leone Prison Service in concert with 10M and with
technical back-up from UNIOSH. This Committes shall have a8 co-chairs the Director of Prisony and 2 ropresentative from I0OM.
Other members of the contmittee shail be drawn Fom tha Ministry of Internal Affairs, Prison Watch, Prison Followship International
B :

The Committee shall provide overall techaical guidance for the implementation of the project, The TC will meet auarlerly unlesy
othorwise necassary to discuss implementation of project activities, lessons, challenges and to revicw implementation blans. A
project management unit PMU shall be set up that shail report to the TC. In collaboration with the P, YOM end UN-PRF, dic TC
will sign MOUs with service providers. The Techuical Committes will alen provide overall guidance for the monitoring and
evalustion of the entire profect, snd wikl be tasked with critical sdvocacy activitivy linked 1o the projest at stakeholders® luvel, The Co-
Chatrs of the Technical Compsittee will report to the PBF Steering Comunittee through the PRFS on & quarterty basis on the succossag
and challenges i the implementation of the project

HOM will act as axecuting apent to ensure that UN procedurey and the PEE guidelines for disburscment, procurement and reporting
are strictly adhered to. FOM'S key rales wijl fnclude overseaing hiving of consaltants/sorvice providers, It shall also be charged with
complete fiduclary and prograntmatic responsibifity using its policies and procedures. 1t shalt ensure finandfal management, in¢iuding
disbursement of resourcey snd offier forms of support to service providers to implement activities as ugreed upon by the Technival
Committes (TC), and based on agreed moditoring tools, inchuding quality reporting on both narrative and finances, TOM will provide
sorne form of technical advice and supervision 10 the prison offfcers who will be training the inmates and also to assist in their re-
integration into society upon their discharge, by providing accredited training certificates. To facilitate this process, JOM and the
Prisons department shall sign cooperation ngreements between themselves sad with sach of the selected servica providers.

1OM shall oversee the subunission of quarterly financial and narrative progress reports o the Steering Commifttes,

Financial disbursumant will be premised on the agreed work plan, budgets and menitoring tools, ineluding quality reporting on both
narrative and finances. .

52 Specific delivery mechanism closen . : -
Cutcame 1.4 - Contribute to an improved rehabilitation and re-integration oppottanities for prison inmates in Sisres Leone thereby
reducing recidivism

“Incarceration alope does not reform persons in conflier with the law™. This project aims o contributs to inereaged opportunities for
intproved rehabi{iation and re-intepration opportanities for prison inrmates most of whon are ex-combatants with very Hitke skills for
employability, To achieve this, the project shafl defiver the outputs of providing basie vocationalflife skiHls training squipments and
machines for prisons in Sisrra Leone. The machines and equipments shall inclde carpentry, wiloring, shoa rmaking and Agriculturat
equipmentsftools. The delivery of the ool machines shall be owtsourced to servico providers divided into specialized contragts. Effors
shail be made to supply durable tools and equipraents whilst taking time into consideration. The distribution of the tools shall be
based on need and campacative advantage which shalt also follow trainin ¢ needs. The prison service with g core of skilled tutors shait
wilize thete ottpats to contribinte to the outcose, Key actiony to ensure outpurs relate to outcomes shall boarder on providing
counseling sesvices, promoting Godliness, rewarding good behavior otg, o ’

Outcome 2.0- Contribute to inproved lving conditions (water, sanitation, space and proper beddings) snd thus respect for the rights
ofprisoners in Sierra Leone .

Outeome 3.4 Contribuste to ineregsed capacity for inproved security provision for prisoners in Sterra Leone

5.3 Sustuinabliity Arrangements:

Charged with the on-going responsibility of delivering the outcontes aforementionsd, menagement srrangernents and policies within
thy Prisons Bepartment shall ba reviewed for equipraent use (vehicls ete). Prisons as part of s Budget review shall engase the

Ministry of Finaniee for adequate budgat provision o meet munning costs and matmenanee of vehiches, equipments, buildings et The
Prisons Departmant will also provide gencrator and (urniture for Mabata,

12



5.4 Mutionad Autharity Countern.o t and extent of Covperation:

Close collaboration will be estublished with the prograyame priary stakeholders and ather actors in the justice, sectors and
particubarly with the Peace Building Pund Steering Committes, and UN. The partnership strategy involvis four main categories:

(N Agencies: UNLOSIL and 1OM shall provide oversight snd technical back-up...

Service Providers (NGOs, business louses ete): This category of partnery bs particulerly important in implementing training
activities, Key contacts shall be maiained with afl local non governmental organizations beving active interest in the monitoring of
porsond it detention.

55 Overall Time frame
The project shall be implunented within one year between Fuby 200 and June 2000

6.0 doaitoring and Evaluaiion:

Baseline Datz Collection:

A participatory baseline data shall be collected for bolh outcomes and cutputs. Benchmarks In the forms of quantittive as well as
quslitative data shall be collected. This shail kater be used to meagure progress on activities and resulis and their contribution to
outcomes and outputs

Mogitering:

Monitoring shall be done s vivions levels and in varions formd, Activity leved mamtormg on a daily basis shyll be the reasonability of
the TC, the BEMEL in collaboration with TRIOSIL. Together, they shall cnsure efficacy in qualiny of dulivered materialy, efficiency in
thelr costs and timelines of delivery. This monitoring shall be supported by relevant docunentation (weekly updates form field,

memthly reports, POs ete.). Monthly weonitoring shall be further supported by the PBF Technical Secretariat for informing of the PBF
Steering and Technizal Committee, and for tnanpulating mowtoring information fud into its sysrem by Prisons Department, The PMU
ghall in thiz direction submie menthly monitoring reports to NDE and copy the PRI Secretariat.

. Evaleation:

Ewsluations shall be quarterly, mid term and immediare post project. These shall jointly be underaken by the Minisiry of internsl
AfBsivs, UMDP/PRE Secretariat, and the Steering Commifreee, donors and other stakeholders including civil socisty organizations, It
shat! take the forms of querterly reviews and reports, midtenme reviews, fiture stories and gn anmual review at the end of
implementation. Thesa shall go to indicate immiediate effects of the infervention on the lives of the targeted beneficiaries. Thess shall
inform quarterty and annual reports, .

1.0 Assumptions and Risks

Fhis project s developed on the maln assuwmption that the Prison Offiters abide by the dictates of this project. Jt is alse premised on
the asyurptions that both stoff and inmates are willing to scquire and use the skills provided for in this document and that
Govermmant shall improve this budgerary support to the Prisops Pepartment for the sustenance of vebicles, buildings and other
equipments provided. To this end, the project shall ensure that Prisons Pepartment engages the Ministry of Finante 10 ¢nsure that
there is an indication of a commitment for budgetary increase and sustained support, To this end, I0M in concert with the PBF
Seeretariat will provide three day orieitation training on UN policies and proceduras and project cycle manegonant
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SIERIRA LEONE PEACEBUILIDNG FUN J
PROJECT DOCUMENT COVER SHEET L

Parficipating UN Orehnisation:
Tntervationsl Office for Migration (FOM)

Mational Ministry or other
Mational Entity
Siurra Leone Prisons Department

Project Contact
MName: Mr. MA Showers
Addbtlress: Siarra Leane Prisons Depariment

Tolephone: Tel; £232 77 262 34
E-mail: mosesayedefi@yahoo.com

TPaeer Group Chasr

Name: Mr. Jobn Sumaia
Address; Ministry of Fizagee and
Lrevelopment

Telephane: 42327668486
Eomaitt johiaunsaily@nrahotesm

Programme/Project Number: PE;F <5 (/é’ - g g

Prograzme/Project Losation:
Mafanis, Freetown, Bo,
Kepems,

Pragramnse/Project Desgription:

Lingit carly 905, the notion of inprisonment was porely costodial. Present day
notion cabls for rehabittation, reformation and re-imtegration, The present prison
| population country-wide hus exceuded 2000 inmates which indicate & 0% over
congestion. The department i Ficing serious constrainis to run these instintions
on intermational standagds maindy due to finwncial nadequecy that should

 orherwise provide for mesting standards relating to the key outcomes above.

Cuite recenily LIMNIOSIL conducted an inventory of 2l prisons in the couniry
and presented 3 working document *Behind Wally', Most of the critical iasues
identified in thelr reconunendations that might puse a serfous threat to the peace
and stability of our prisons were seriously considored in the prepaation of this

proposal,

“Totat Programme/Project Cost:

PBF:__ $1,610,933.15

FrPTT

Guoverament Input: 165,000
Total: 31,775,933.15

Programme/Project Duration:
12 months

Development Goal and Key immedinze Qbjactives:

This projeet therefors aims at Contributing to improved Reformation, Justice and Security for Prison inmates by
strengthening te capucity and capabitities of both the inmated and staff, it shatl do this by contributing to the foltowing

otHeomes of: N
1.0 Contribute to an improved rehabibitation and re-Integeation oppottunities Py
redircing recldivism

prison thmmted in Sterra Leone thereby

4§ Comribute o raproved fving conditions {water, sanitation, spuce and propee beddings) and thus respect for the rights of

prisondrs in S Leany

1 3. 0:Contribule i indreasad capacity For Bmpwaved security provision for prisonefs n Sierra Lecha




Outputs and Key Activities:

The key outputs are:

11 Basic vocationabfife skills {carpermtry, tatloring, shoe-making etc) trafnimg equipments and machines provided for
prisons in Sierra Leong,

2.1 Water, sanitation, incrcased space and proper beddings provided for Prison inmates

3.1 Perimeter wall for Mafanta, and prisoner tansport vehicles provided for prisons and prisons staff in Sierra Leons,

"These could be achieved v

$.1.1 Provide Carpamry touls. equipments ind machings
1.2 Provide toiloring michiries (hand <driven and pedal drivery
1.3, Voot for shoi makmé,
1.} Procurs two hand puntps and wo electric Pumping Mdchings for Mafane
12 (12) 30000 Waler Tunks for Marftnta
13 10,600 L Water Bowser for Pademba
14 Consienet brie 107kt with 1) Hush toilet frcitities for Pademba

1.5 Provids squa toflets for Bo, Pajitiun, Pors Lioko and b wifet with § flush facifities for Kenemix Prison

.16 Provide 0050 bunker Beds aned 2,000 maﬂrusﬁuﬁ. 2,000 pitlows;, 2,000 bcdsp:eads and 2,000 Blankets for 13 Prisens.
inchuding Matinte

7 R&habthtnw the Mokt Prisonsg

i

.

A
2

x

L

)

o .
3,11 Construst GO & 3004 x 134 Perimeter walliwith barbed wire forthe Mafanta Prison,
312 Porchags | Green-32 prisones bus, (7)~-4X4 Wheel Drive velilchs {2} 15 Seater Mt Buses
Peér Rwiea.-_r Pnges FY June, I_{i'[]d-:“m;_‘_.
Srecring Commyitice Suppird 0ce Raviews Do, Aprlivtoy 2008
Stsering Comnittes Appcovat Date: 15 Tuly, 26018
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COMPONENT

Country: Sigrea Leone

POPP Area: Justice and Seenrity
Expected Ostleames

LG Contributa 16 an tmproved rehabilitation and reqintegration opportunities for prison inmatés in Sierra Lt’:ﬂﬂﬂ thershy reducing
recidivism

2.0 Contribute to improved Hving conditions (water, sanitation, space and proper beddings) and thas respect for the rights of
prisoners in Sierry Leone

3.0 Contribute (6 incréased capacity for itmproved seeyrity provision for prisoners in Sierra Leong -

Expected Qutput (9 /A nnual Targets: ' -
b Basic vecationabite skills trainlng equipments and maehmea provided for prisons in Siemrs Lcunr:.

2.1 Water, sanitation, increased space and proper beddings provided for Prison inmates

3. Perimeter wall for Mafanta, comuimication hendsets, and prisoger transport vehicles provided for prisons and prisons stafl in
Sierry Leone.

Implementing Partner: The Project shall be implemented by the Prisons Department in collaboration with the Ministry of
Internat Affsies and HOM as UM recipient Agent. _ &

Exccuting AL¢3 TOM

fmprisonment in Sierra Leone became fuily fonettonst when the Freetown Central Prison 2t Pademba Fioad was built i 1914 for
124 nmatss, Later on prisons were built in atl district headguarter wwns, There are thirteen functional prisons country-wide and
by the cod of 2008, the number of prisons will have increased to sisteen tourlesy of suppart from ISDE?.

Ehatil carby 00%s, the potion of imprisongment wis parely custodial, Present duy notion calls for rebabilitatlon, reformation and re
integration, The present prison population country-wide hay exceeded 2004 inmates which indicata & 70% over congestion? The
department 14 faclog serions consfraints to run these institutions on international standards mainly due to financial inadequacy that
shauld othenwvise provide for meeting standards redating to the key outcomes above, Quite recentty UNIOSIL conducted an
imventory of ulf prisons in the cowmnry and presented a working document 'Behind Walls”. Most of the critical issues tdentified in
their recotamendations that mipht pose a seriaus theeal to the peace and stabiity of owr prisons wers serioushy considered in the
preparation of this proposal.

This project thevefore aims 2t Contributing 1o improved Reformation, Fastice and Security for Prison inmates by strengthening the
capacity and cepabilitics of both the inpnates and staff, This projects targets providing resources for refprmation, rehabilitation and
possible re-integration through training of over | 006 tmates country-wide, providing beddings , accessible and affordable water
for inmates, the rehabilitate Mafanta Prison (the lrgest madmum sectirity prison but presently dysfunctional) as a messure 10
decongest ail our over ~congested Prisons 1t will also provide mobitity for both lunates and staff a3 Dimates should be Rept away
from public viewing as best as posaibie,

Should this project propimal become & reafity; it will have a remendous impact on the already overstretched rasotrees avatiable 1o
the depariment which has rendered it ncapieitated 1o deliver its desired services. Likewise the gains made from this intervention
with be re-aHocated to other activities especiatly towards the welfare and training of personnat B owill gysist in consolidating the
peace provess since # shpnificant proportion of our nates are ex-combatams who ara unskilled and untrained and as fong a5 they
are not properly rebabilitated, reformed and re-integrated into sochaty, they will contitng to pose  threat to the peace gains inthe
COMHMEY.




Progranime Poriod:
Programnte Colpponent:

Projeet Title: Technical und Operational Support to the correctionst system
int Sierra Leons

Project I, Management Arcangement: The projece shail be implemented
by 4 sub committee of the Sierra Leone Prison Service in concert with 10OM
and with technical back-up from UNIGSIL. This sub commintee shali have
co-ghalrs i.e. the Director of Prisons and a representative from FOM. Qther
raimbers of the commiteee shall be drawn from IOM, Ministry of hiternal
Alffaies, Prison Watch, Prison Pellowship International, UNIOSIL ete, The
chairs shall report to the PBF Steering Committes through the PBF/SCSS.
Lisbarseanent and reporting will be according to TOM?s and PBF laid down
proceduzes for procurerpent, recruitment abd repoTting.

PB Budget: $1,610,933.15
Ailacéxéd BosOUIGES wrnrmmaus -
Goverment-§ 163,000-
[ T

i Eind Comributiong-m s o scsun

Agreed by (hnplamenting Pariner)

Agrewd by (PBF Steering Commistes)




Techinical . . Operational Support to the corveetion svete. . Slerra Leonc

L& Situgtion Analysis

Sinee the colomal and post colomiul era of $ierra Leon's history, the Prison Service has played 2 major role in the Justice system
being the custodial of person{s} charged to court and thersafier i convicted o serve their prison termy. It 1y apparent that in the
absence of auy of the three major svme in this system (Justice System), the entire system will not work effectively For a
considerable period the Judiciary and the Siera Leone Police have attracted wemendous lovel of donor support as against the
Srison Service. The resultant effect is that the Judiclary are dolng their utmost in ferme of disposing cases brought to them; the
Sicrra Leone Police is also enhanced both technically and logistically to arrest culprits, investigate crimes snd charge them to
court. It §s unfortunate that the Prison system is very wesk in Hs capacity to adequately pravide for thess offenders of the law,
ensuring thuir welfare negds and training them either through the formal and/or informal means inorder that upon their discharge
they will be productive to sockety and their farailes by being gainfully employed and can also conform (o the nonms of soclely.

‘The Freetown Central Prison for example has & population of 1,100 inmates as against its original capacity of 324, There iy acute

shortage of space for the Jamates a3 they are cramped iy the fow available cells. Inmates He on the bare floor o there are no beds,
miattresses and blankets o lic o The Freswown Cemral Prison is always plagued with water shortage; prisoners hardly have
enoush for the preparation of their moals and for drinking Iet alona for bathing purpose, This is responsible for the high ncidency
of epidumic diseases, malnutritlon, pacumonia, comimon cold, waleria and typhoid in thig prison, .

The prison population s very youthful {between 18 - 30 years)hIt is cvident that 4 sizeable proparion af the potential labour foree
is on the verge of been logt ifnothing is don fo artest this situarion and turn around the present ugly trend of affairs, Over 50% of
these youths are wnedieated and unskilled. Because of this insbitity on thelr part and the lack of any, affernative to fend for
themselves and ninybe for their dependants on discharge, they are left with no alternative but to Hve by means not compatible with
the law. Also anolher sizeable purtion amongst this aroup has besn exposed to the ‘spoils of war' and may have wasted the early
part of their fives fighting with one or more of the fighting forces and cannot now fend for themselves theaugh legiimale meand
are Hkely to engage in eriminat activities as a means of fiving,

Alse it i a conunon sight 1o seo prison officers and {lunates waltking the strects. This act is completely against the United Nations
Minimum Standard Rule Ao taking into consideration that some of our saff mambers live quite s conyiderable distense from the
prizon they often have to part with part of thelr safarles which ln itself is very inadequite to pay faves to and from work. In some
mstances staffnambers walk up to Ske to and From worll every dav.,

20, Justiflgation

UrHOSIL officksHy presentsd to the Governmung of Sterra Leone & document captioned  “Behind Walls™, This document
hightighted the serious logisticat and infrastructural consteaing that are affecting the smooth ninning of eur prisons in gn effuctive
andt effelent manner i comparative terms. Also other Internationally geeredited organizations notably the frerational Contmittes
of the Red Cross (LCR.C) have conductad series of evaluation of the weifare needs 2nd have ade recommendations 1nost of
witich aro simikar to the one preseated by LMIOSIL.

Also worthy of note i the appraisal an detention centres covntry-wide done recently by Prison Wateh Sierra Leone a locally
avereditod non governmental organixation. ‘Fhe reports from these two reputable instinutions demand an urgent intervention bito
certain critical areas of the comrectional system in Sherra Leons, filing which part of what led to the war be. the neglect of the
youths and valnersble group will resurface and this time much stronger than before.

The stabitity of this country depends to 2 large extent on i govemanee structure. Pertinent in this s the wge of governance
fnstitutions approprintely and the creation of job opportunities for the youths. Having & prison that was meant for 324 now hausing
over | HOD Tnmmites tieans that inmates have to compete for space, food, cluthing and abl diat it takes to ensure their swvival.

Also because of this overcrowding and ks sttendant problems e poor sanitation, the rapid spread of contapious diseases,
inagequate space for recreational zctivities etc. Aumidst this congestion are a fow prisons which wilt contribute significantly to
decongestion if rehabilitated Hie the Mafanta prison which happens 10 be the largest prison in Slerrs Leone (capacity-wise) but
was vandalized during the war. This is the most practicable sten to smefiorate the above-mentioned problems.

“Fhe Prison Service have over the years atteacted donor support from the Justic Sector Development Programme basicatly for
infrastructural devalopment(building of prisons snd staff guarters),intervention in the welfare needs for inmates and literacy
training for inmates and 2 pilot agricultural farm ot Moyamba and Mafanta, The United Nations Development Programme({UNDP}
have sssisted in the construction of some prisons and staff quarters, the Prison Officers Training Sehool and medicat intervention
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for inrmares as wilk a8 ration for prise.  oTeers, Basides these two mator donor friendiy Lstitorions, only the Govertment of Siera
Leone s made considorable provision towards the welfars of immates and stafl, despite the present bindye) constraints,

This praject therefore sims ot tackling some of the problems the department i3 facing as & result of the conflct wad also to provide
thee basts 1o reduge the high frequency of recidiviam (the frequont movement in and out of prisons by & particelar individoal) and
tha capucity building of inmates. The Pedemba Road prison has workshops for earpontry, fattoring, phioabing, orts snd craft section
and metal works for male inmates. The fomalc inmates have access to 8 sowing sceton, embroidery section, soap-making and gara
-tye dyeing section, Materials and equipment for these sectiony bave regeived appreciable hinding from the govermnent of Sierra
Leone. The carpentry werkshop is the biggest and hag the capacity (o aceommmodate more nmates for the parpose of training. It
also has varjous wmachines which have outlived their usefulness. Also thera is a wide market For carpentyy products and job
opportunitiey; hence inmates who would have benefited from this aspect of training will not find it difficuit to become self-
shgkgined,

Other skilk-training activities were equatly considered durig the writing of this proposal but the training venue fexternal} vis-3-vis
the sectrity of the immates caused us to shebve it wntil the reconseruction of Mafinta prison were provision will be made for more
workshops,

The department has in its flest 5 considerable number of vehicles 10 fagilitate the movement of bath staffs snd inmafes; however
prisons iike Katlahun, Kono, Kambia, Kebala, Pujehun, Magburaka Local and the Prison officers Trafning Schoo! are without
vehicles and this is hampering an offective service. The Green 32 prisoner bus is of Mercedes make, it parts are readily svailable
anned it 15 very suitable for the movement of high risk inmates. The vehicle has twenty nine compartimentalized cells with loflet
facilities This mukes i casy for just three officers 1o ¢scort twenty ning prisoners anywhere,

The gaps that have been tdentified through all the reports and reconumendations from LNFOSLL, ICRC and Prison Watch apencles
that have been acting as an oversight body will be addressed ageordingly by the mplermentation of this prejeti, gaps whmh
avcarding to the reports if not addressed would continie to pose a threat 1o tha peace of post-war Skera Leona, :

\ S
Also bucause of the success story of IOM to train 2n appreciable number of ex-combatams and succagsfully Ficilitate their re-
integration into socicty during the post-conftict era in Slerea Loone, the prison departtnent has thought it fif to tap thelr expertise as
both ax-combatants and inates share virtwatly common intorest,
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4.0, Budget

Category Item Number of Linsit Cost Total cost
_ ltems
1. Personnel (VL)
Profect Coordinator Monthy ¥ {000 {3 000
Actroin and Finanoe Assistant honthe .iz Fa Y S.000
Eriver Ionths |34 258 3,004
200mteaets (Cormrnereial, grands, Professional, services} Sub Totat Personne! 24,006
Construetion and rebubilitation of Mafunta Frison Agsorted S475.000
Copstriet 650 k500 113 perimeter wal with razor wire Assorted. Fa 000
for Mafunta Prison.
Sub Totu #75,000
3. Trainieg
| Bub Total
4. Transport
Support to the Sacretari;tt Lis 15,000
Green 32« Seat Prisoner”s by {Mercedes Renpz) | I £39.000 $39,000
4 ¥ 4 Vehicles 1 B30.000 F210,600
F58eater Bus for staff use 2 25,000 £50.000
&Sab Total 209,880
8. Supglies & Commodities
Bunker beds (276"28), EO00 20 $ 220,000
Bed Frame: box pipe 13" 2 1"x1.5 im
Bed Stands: box pipe | W0 5 W7 %15
Bed Floor: %x 1.5 mm fat har
Antachment: gabvanized round pipe 1 37
Access: 1sq tuba % 1S o, (ladder)
Muattresses (2°-6"% 6%} 2000 B43 $ 90,000
Specificatiom Foam:2™4" 6 (4" thivkness)
2006 a2 B 12 24

Bt spreads (47-6"20™




Pithowy (EE™ N 27} 20040 FEA5 3100
Pithow sHps {18756} wingle 2000 $1.36 o200
Blankets (4625 {144 thickness) 2000 $i5.31 3 36620
Sub Patai 360,680
6, Carpontry Machines Equipmont & Taals
Drisenond Glass Cutter 134 33 k0
Sealar Vernier 1] pi5:4 580
Hand Held Blectric Brilt 2spoed cluck
size 38 ¢ Quiput ~800 950 w I 5500 $500
Hand-held electric Grinding Machine —grinding whee! size i 5400 $400
{25 » 16 513 meen 300 vpe-grinding wheel grit -60/80 '
Combmnation Blanning machine (planer; Thickness & I 13,000 CSE3,000
Mortiser, Motor V, Theee phase, 50 B, Chrouit breaker,
Moetiging machine MotorG.5 7.5 HE B YV Thires Phase &
O Cirenit Breaker .
i 54,000 54,000
Circular Table saw depth of cut - gpprox. 8-8 inches blade _ _
dizmeter approx, BOD0 rpemn mounted o 3 steel saw bly
with guide ratls Electrie motor- 6.5 ~ 7.5 Hp 380, Thres ! $4.9%0 $4,900
phass S0k, ereuit breaker
Lathe turning machine ypeed ((No load) approx. 4,500rpm, Balts - 6 pes.
torgue-gnproy, B SNm mownted on 2 steed table, motor — :
4,5 -7.5Hp 380V, three phage, 50Hz, Eleonric 50 $300
break fMachine avaitably, the profdems are lack of fan belts P
and turning chisels which are not available focelly) ;;:;E_ 3 sots 5223 5445
Set Roughine onf gauee -2 | 14 3 sets Bzl $360
Set Bondd patige - 3, 38, % 3 et Bris S523
Set Spindle mauge ¥4, 378, 4 3 gets 5158 S
Qat Onal skew chisel - YW 378, 11 % 3 e 42 B30
Set Skew chisel - 178 3 sely $220 BaG0
Set Dinmond section purting tools - 316 818 3 sets $97 $276
Sat Flyled pavting ool - 316 B3 3 eoay 5150 450
Set Fluted parting tood - 316 B3 3 sers F130 5380
Set Bedun—3/8 M/ 3 sets $84 $232
Set Sguare end scraper - 1 inch 3 sers $6d 8132
Set Round nost scraper - % 3 gets $34 142
Set Ronnd side calting scraper % 13 sets £50 £130
Set Universal Scraper - 5 Bludes 2 scis 30 $440
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5125

| Patavhable spout meral oileans with wy.... pumnp capacky - 5 seis
12501 oo} to 230 M (o) £1%.50 6135
Carpenter 1 Square alf mead) 1 sets 518 5184
Ploughing Tools (general} 3 sats R420 5211
Raubbit ting plene {General) 10 sets 550 5500
Grrooviny plane [Ceneral ) sets 430 34,500
Jack Plang (Gengral) 10 sers R 4] SH20
Srmgothing Plane {Gencral) B sers S o
Plane Cutter blade (General) 10 gt 24 5200
Rip Saw 26 tnches; 45 pisfinches R SHOG 51,600
Tennon Saw (General) HY sels S84 B340
iranct Saws (Geperal) 10 scts S50 s
Bat] Pain Hummer ~ oz Flammer head 20 580 $1,600
e Hanmer - (General sizes) 360 $1} S5k
Prace (Geneyal sines} 4 ERE 8432
Brace twist Bits - 118, i, %, t, 1, 1 35 sets £150 §4366
Spoke Share blades { General size) 1] 73 230
Wood Workers bench 1] b ] 51700
Wood warker chnips (General} ] Thl 31,220
G Chamyps (General Sizes) 20 %33 Fa6d
Spincers « H) inches, 12 luches, 14 lnches, (10 of cach) L 5130 25,300
Ancle Seusres — {General Sizes) ¢ $170 $1,700
Motrising Chisels <148, %, ¥, 1, 1 %, 2 (10 of cach) S gets SH40 L2100
Treaesing Chisels 18, 10, %, 1, § ¥, 2 (10 of each 15 gels S0 1,809
ftasp files Bastard cut- half round { [0 of cach) and
{Guenaral Skzes) 5 sets 40 <600
Elat fHies (General Sizes) 35 10 S350
Trinngubar files {General Sizes) 35 $8 3280
BMeagaring fapes (Goncral Stees) 35 Faf LYV
hnpagt resistant plastic handle fiat serewe driver, (Genepal
Sizes) 2 §100 £2000
Zet of Assorted Philips serew driver with shaft form 4 to H
tnehes and with Y and 5716 blades ” 250 $1.600
Spriral ratchet Schew drivers, plastic handie, & inches shaft - 26 _
v inches blades (Phillps) 52,560
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Carponters Marking gange |2 inches 20 523 S5
Standard calipers 4,6,8 inches { 10 of cach) I 130 S 500
Sub Toial ST 00
TAILORING SEWING MACHINES
Induskizl Sewing machines ~Electric-Standard type ;Singur 111 $733 57,330
Mantal Sewing machines 30 383 54,050
Decorating Sewing machines {zigzag) Mancal 2 266 $532
Blectrio frons ~Tailor Shop types
Brissors Assorted 44 FH) B4
Bolfow Cutters — standard 2 I
Pinking Shears 4 316 b 64
Yard Sricks Assorted 25 310 $250
Muchine Needles Assorted 40 $ﬁf§? 320
Hand MNeedles Assorted 40 $6.5¢ $20
Machine of Standard i § $140
Sub Tolal St2,Rés
SHOE-MAKING TOOLS
19 itek Froproved Rasp 14 file 5 512 360
}2 inehes Benchunons Rasp 5 55 575
Red Wood Hundle Kaife - 37, 47, 41727 5 N 385
Besch wood Handfe keife 37, 47, 4 4" | ¥ B4 $48
Swedish pattern N Knife - 3 18" 10 &3 550
Crver Black pained handle knife 10 83 530
Extension Chicker clicker Handles hiack 3 S25 8133
Cval Bench handle knife 37, 3 " 4 3 $28 $140
Reund Black Hamdle kuifie 2 4 5 513 St
Extenston Mandle 587 wide 5 B33} S165
Exiensing Blade 7 5 3 393
Flat blade 22 em % 23 mm 3 842 $z2i0
London Pazeern hanvmer 0 520 400
Broad nose pincers i 525 Y
T Black cutting Nippers 3 £12 bae
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Manchester Nippers 3 560 00
fevolviang Plach Phoers 5 §a8 B146
Fudge Whesl i 5156 S300
Circubar Welt Trimemer 5 540 B200
Channe} Cubler with Roller Guide 2 3430 |. $900
Channel Opener ¥ 518 $36
Groover for Surfice stitching 1o 22 $460
Tubular failer 20 58 $300
Safieby Wel koife 3 422 110
Crrag Knife Right or left Hand 3 $22 2110
Hacking Knife 5 $ig 00
Tack fifter 8 513 5120
S Footh Tack Litter 3 §53 $150
Poutent Screw Sewing Awl Thit -4 4 34 . $;{. $218
Sewing Awls 2 3", 297 33 un A0 B0 BR300
o $ub Tofat $5,739
WATER AND SANTTATION
Band pumping rachine for Mafanla 2 52,500 53,000
Cleetric punping machine for Mafanta X 5,800 33,600
Water Tanks for Mafanta 20001, 2 $500 $60060
Squat Toilets with pipe fikiges for Bo Prison 12 culls P2 $26 $240
Sauat Toilel with pipe Mings for Port Loke Prison 13 calis 1 120 $280
ﬁd&ilinn of flush toilets for Kenera 2 B0 5030
Addition of fish toilots for Frestown Coniral Prison id Fump $3.000
(building inclusive)

Biercedes Water Bowzer D000 Litres £26,300 $26,100
Sub Totat €43,264
Total Budpet 1,485 545
Overheads o 103,388.15
GRAND TOTAL 1,010,933.15

Government Contribution S
Velticles running cost 1] Lrs {30400
Furniteee for Mafanta Ls 35,000
Cienerator for Mafanta L& zi},t}ﬁ{.‘r
X Total Goveronrent 165,800

Centribytion
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5.0 Management Arrangements,
5.1 Iaglemseniation and Supervivion Arrangements,

The projeet shall be implemented by a Technleal Committes of the Siewa Leons Prison Service in concert with IOM and with
technteal backeup Fom UNIOSIL, This Committes shall have as co-chairs the Director of Prisons and 4 cepresentativa from 1OM.
Other mernhers of the committes shatll be drawn from the Minisery of Internal Affairs, Prison Watch, Prison Feilowship fntemational
&,

The Comemition shall provide overall technical guidance for the implementation of the project.  The T'C witl moct quarterly unfesy
ptherwise necessary to discosy implementation of project activities, lessons, challenges and to review implomentation plans. A
project managemeant sait PMU shall be set ap that shall report (o the TC. {n collaboration with the PMU, IOM and UN-PBF, the TC
will shgn MOLR with service providers. The Techmical Committee will alio provide overslt gadance for the monitoring and
gvalistion of the entire project, and will be tasked with critical advocacy activities Huked to the project at stakeholders” level The Co-
Chairs of the Technical Comupittes will report to the PBF Stesring Conrnlitce through the PEFS ona quarteriy hasts o the sutonisey
anet challenges in the implementation of the praject

HOME will act a8 execnting agent to ensure that UN procedures and the PRE suidslines for dishursement, prosurement snd reporting
are strictly adhered to. JOWCs key roles will include overseeing hiring of consultante/service providers. I shail also be charged with
complets fiduciary and progeanimatic responsibibity using ite policies and procedures. It shall ensure financial management, incloding
dishyrsement of resoumrces and other forms of support to service providers to irplernent acrivities as agreed upon by the Technical
Conumittee (TC), and based on agreed monitering tools, including guality reporting on both namative and finances. KOM will pravide
some form of rechnical advice and suparvision {o the prison officers who will be training the nontes and also to assist in their re-
infegration inte sociely upon their discharge, by providing aseredited training cerificates. To facilitate this process, 1OM and the
Prisons department shak sign copperation agreements betwean themsebves and with cach of the selected service providears.,

HObE shal] oversee the submission of guarterly finsnelal and namrative progress reports to the Steering Commitiee.

Finuncial dishuesorment will be promised on the agreed work plan, budpets and monkoring tosks, including quality reporting on both
narrativa and fiances.

8.2 Specitic delivery mechanism chosen
Cutcome 1.0 - Contribute to an improved rehabilitatlon and re-infegration opportanities for prison famates in Sierra Leone thereby
reducing eocidivism

“mearceration slote docs not reform persons i conftier with the Jaw™. This project aims to contribute 10 increased opportunities for
Improved rehabititation and re-itegration opportunities for prison {nmates most of whom are ex-combatints with very Hithe skalfs for
employability. To achicve this, the project shabl deliver the ourputs of providing basic vocational/iile skills taining equipmaents snd
machincs for prisons in Stervs Leons, The machines and equipments shall include carpentey, taiforing, shos making and Agricubural
cquipmuntsftoots. The delivery of the wols/muchines shall be omsourced to service providers divided into speciatized contraces. Effort
shatl be made wo supply durable tools and squipments whilst taking {ime inte consideration. The distribution of the tooks shall be -
baved on need and comparative sdvantage which shall abso follow training needs. The prison seevice with & core of skilled tigors shall
utifize these outputs to contribiuie 1 the owicome, Key actions to ensare outputs relate to outcomes shall boarder om providing
counscling services, promoting Godhiness, rewarding good behavior ete,

Chrteome 2.0- Contribute to improved fiving conditions {water, sanitation, space and proper beddings) and thos respect for the rights
of prisoncrs in Sicerz Leang

Outeomae 3.8 Contibate to increased capasity for improved secusity provision for prisonery tn Slerra Letne

5.3 Sustainability Arrangerments;

Charged with the on-golay responsibility of dulivering the cutcomes sforementioned, minagenent armngemsats and policies within
the Prisons Depariment shall be reviewed for equipment use (vehicle ete). Prisons a3 part of its budget review shalf entgags the
Ministry of Finance for pdequate budust provision to meet runaing costs and mainfenance of vehicles, eqripmenty, buildings ete. The
Prisons Departinent will also provide generator and furniture for Mafhnta,

5.4 Mational Authority Counteypart and exient of Codperation:
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Clost collaboration will be cstablishe. with the programmie primary stakeholders a... other actors in the justive, sectors and
particutarly with the Peace Building Fund Steering Commitree, and UN. The parmiership stiategy invalves four main categories:

UN Agencies: UNIOSIL and FOM shall provide oversight aod technical back-up...

Serviee Providers (NGQs, business houses otcy This category of partoers s partienlardy imporamt in implamenting training
activitios. Key contacts shall be maintained with all local non governmental organizations having active interest in the monitoring of
peesans in detention.

8.4 Gverall Time frame
The project shall be kupleinented within oné year between Ruby 2008 and June 2009.
6.4 Monitering aed Evaluation:

Bastline Trata Colection:

A palicipatory baseling duty shall be collected for both sutcomes and outputs. Benchinarks in the Forms of quantitative as well as
gualitative data shall be collected. This shalf Inter be used o measure progress on aefivities and vegubty and thelr coptribution to
OUCOMmAS and ouTpIs

Monitoring:

Monitoring shall be done at various levels and in various forms, Activity fevel monitoring on a daily basis shall be the reasonability of
the TC, tho PMU in colleboration with UMIOSIL. Together, they shall ensure efficacy in quakity of delivered materialy, efficiency in
their costy and timelings of delbvery. This monitoring shall be supported by relevant documentstion (wegkly updates form field,
monthly reporls, POs ete ) Mouthly monitoring shell be feether supported by the PBF Technical Secretariat for informing of the PRE
Steering and Technical Conunittes, and for triangulating monitoring information fed into 3ty systems by Prisons Department, The PMU
ghall in thiy direction subumit meonthly monitoritg reports to UNDH and copy the PBE Seoretariat,

Evatuation:

Evpluations shull be quarterly, mid term and inmediate post project, These shail jointly be undertaken by the Ministry of Infernal
Affatrs, UNDP/PDF Secretariat, ahd the Steering Committes, donors and other stakeholders including civil society organizations. it
shall take the forms of quarterly revicws and roports, midterms reviews, Butore storfes and an ahnual review af the end of
implementation. These shall go to indicate immediate effeets of the intervention on the Hyves of the targeted beneficiaries. These shall
inform quarerly and annual reports.

7.0 Assumpfions and Risks

This project is developed on the main assumption that the Prison OFficers abide by the dictates of this project. It is also premised on
the awsumptions that both staff ahd inmates are witling to acquire and use the shkalls provided for in this dooument and tha
Governmant shall improve this budgetary support to the Prisons Department For the sustenance of vehicles, buildings and other
equipments provided, To this end, the project shall ensure that Prisons Departinent engapes the Ministry of Finmce 1o ensure that
there is an Indication of 4 comntitment for budgetary inercase and sustained support, To this end, IOM in concert with the PBF
Secretariat will provide three day orienlation tratning on LN polities and procedures and project cycle management
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