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PEACEBUILDING FUND
EMERGENCY WINDOW

PROJECT DOCUMENT COVER SHEET

	Recipient UN Organization: IOM

	
	National Ministry or other National Entity

(if applicable)  Civil Society Peace Building Engagement Committee, (CSPEC),  Sierra Leone



	Project Contact:  Edward Jombla

Address: West Africa Network for Peace building, WANEP-SL, 50 Circular Road, Freetown

Telephone: 076 644242/ 076 594 333

E-mai:edijombla@yahoo.co.uk/ ekamara12005@yahoo.com
	
	Project Title:  Strengthening the Capacity of civil society organizations including CSPEC, Women’s organizations etc. to effectively engage and contribute to the peace consolidation process

	Project Number:


	
	Project Location: Nation Wide

	Project Description:
This project seeks to address effective management and financial oversight mechanisms and the ability of non-state actors to perform oversight functions effectively and independently, thereby down streaming the activities of the Peacebuilding Commission and the Fund nationwide for durable and consolidated peace. To ensure effective project coordination CSPEC Desk will be established, furnished and a Coordinator recruited. Members of CSPEC trained on monitoring and evaluating Peacebuilding activities in post-war situations and able to develop an M&E plan for Peacebuilding. In addition, CBOs, other CSOs and representatives from related Local Government institutions trained in Peacebulding and the work of the Fund and the Commission.

	
	Total Project Cost: $ 140,000
Peacebuilding Fund: $ 140,000
Government Input:

Other:

Total: $ 140,000

	
	
	Project Duration:  Twelve months 


	Main Goal : Institutional capacity of CSPEC members enhanced to engage in Peace consolidation processes

Key Immediate Objectives:
· Enhance effective networking and coordination between and among peace building civil society organizations in  Sierra Leone

· Downstream and raise public awareness on the outputs/results/impact of PBC/PBF 

· Collation of independent oversight report by CSPEC members on the impact of the PBC/PBF on the peace building process in Sierra Leone.


	Outputs and Key Activities:
1.0  Community members have demonstrably increased their knowledge on information about the PBC/PBF information through consultative engagements
 2.0  Civil society organizations have developed monitoring and tracking matrix to do independent impact assessment of PBC/PBF processes
3.0 Established, well-defined and functional civil society engagement in peace and governance processes in Sierra Leone

4.0 Civil society organizations effectively engaging and contributing to the PBC/PBF processes

Key Activities:
-Recruitment of a CSPEC Desk Coordinator 

- A three-day National CSO’s Consultation on systems and operational modes 

- Engaging with relevant political actors  and other stakeholders

- Research to develop and produce an alternative /shadow report of CSO’s on the PBC/PBF impact on PB
- Down streaming and raise public awareness on the PBC/PBF process through consultative engagements with the grassroots communities including related Local Government institutions (through seminars, workshops, media talk shows, street rallies, poster, handbills, FAQs, community theatre groups etc.)

- National CSOs and Government dialogue session on the implementation of the peacebuilding cooperation framework and PBF projects

- Conduct monitoring and evaluation to assess impact of activities.
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COMPONENT 1: Situation Analysis

Many countries return to violent conflict within five years of a peace agreement. Efforts to aid such countries in moving from peace to sustainable development are thought to have failed because national and international attention quickly moves on to the other situation and there is not a coherent strategy to guide the transition from post-conflict stabilization to long term development. Additionally the ambitious plan for Sierra Leone’s development could be derailed if frustration and insecurities (internal and external) in the short to medium term are not addressed.

Since the end of the armed conflict the government and the Civil Society of Sierra Leone with the support of the international community have made progress in rebuilding the country and securing peace. Among key achievement  are the peaceful and democratic national elections in 2002 and 2007 and the local government election 2004 and 2008; the establishment and completion of the work of the Truth and Reconciliation Commission (TRC); the comprehensive Reform and restructuring of national security institutions such as the Sierra Leone police (SLP); the Republic of Sierra Leone Armed forces (RSLAF) and the Office of National Security (ONS); and the creation of a number of democratic institutions such as the National Electoral Commission (NEC); the Political Parties Registration Commission (PPRC); the Human Right Commission (HRC) and the Anti–Corruption Commission (ACC).

A number of National Framework and Strategies for peace and development such as Sierra Leone vision 2025. Sierra Leone Poverty Reduction Strategy paper (PRSP); the Peace Consolidation Strategy (PCS); the improved Governance and Accountability Pact (IGAP) and the report of the TRC have contributed to the achievement made thus far and continue to guide the process of recovery and stabilization.

Not withstanding the significant progress made, peace and stability in Sierra Leone remain fragile. The root causes of the conflict widespread corruption, marginalization and disempowerment of the rural and some sector of the urban communities, lack of economic opportunities and inadequate state capacity to deliver basic service and civil society capacity to monitor the extreme low level of development in general remain largely unaddressed. The analysis of threat facing Sierra Leone are: youth unemployment, disregard for human rights and the rule of law, economic disempowerment, lack of a functional national infrastructure for peace and solid institutional capacity building.

The Sierra Leone engagement with the Peace Building Commission (PBC) is aimed at ensuring sustained attention of the international community in improving political, financial and technical support to the country’s peace consolidation efforts. The framework itself is a medium term partnership and mutual accountability, with specific actions that the PBC commits itself to undertake and address the challenges and threats most critical to sustain and consolidate peace. It will guide the work of the PBC, GOSL and civil society by highlighting key peace building gaps in existing national strategies and commitments and ensuring their timely and effective implementation. The PBC will also use the framework to enhance dialogue and strengthen the partnerships between Sierra Leone and its international partners and at the same time establish a functional cohesive linkage between national stakeholders in the process.

The commitments in this framework are identified based on three main criteria: they are critical to avoid relapse into conflict, they are short to medium term in duration, and they required mutual action between the government, the civil society of Sierra Leone and international partners. The focus on these elements should not be seen as replacing the commitment in other existing frameworks and bilateral and multilateral cooperation agreement but to strengthening effort made by these structures.

Progress on identified peace building priorities includes capacity building of civil society to ensure state actors are accountable, monitor and ensure adequate economic and financial management. This also manifests at provincial levels where civil society groups in many instances remain fragmented, weak or non-existent, leaving the process of decentralization and other democratic processes unmonitored. In addition, capacity limitation undermines the oversight roles of civil society organizations and the media.

COMPONENT 2: Narrative Section: Project justification

The present political transition in the country clearly indicates that Sierra Leone has demonstrated maturity and political tolerance in her quest for democracy and good governance. This has made the international community to focus more attention on the country and pledged their commitment to peacebuilding and the peace consolidation processes. Against this background, there is relative peace, functioning of state institutions and visibility of government authorities across the country.

Giving these circumstances, there are still intractable challenges which the Government and civil society have to contend with. This range from violations and abuses of human rights, especially respect and protection of the rights of women and children, unemployment, empowerment of women, corruption, disregard for the Rule of Law, and lack of political will to implement the TRC recommendations on reparation for war victims, increasing demand for the dispensation of justice and accountable governance. Basic skills and institutional mechanisms for constructive engagement on these challenges are inadequate in particularly all public institutions, and in political and civil society organisations. These challenges are not only posing as threats to long-term stability, they are also obstacles to citizens’ enjoyment of their basic rights and the free pursuit of social and economic interest and the overall public good. As a result, there is need for building national capacity for sustainable engagement and long-term security and peace, in particular to address the aforesaid issues.

This project aims at addressing problems of inadequacies of civil society organizations capacity in systems and modes of operations for effective networking and contributes to the peace consolidation process; strength of civil society organizations to provide shadow report on the commission and stakeholders’ commitments; and down streamed PBC and PBF information. Additionally, it will promote national reconciliation and the building of trust through effective communication, dialogue and attitudinal change that would strengthen the resolve of the people of Sierra Leone to continue to choose peace.

The general intolerance in attitudes and behaviours characterized by the inability of individuals and groups to identify beyond affiliation of regions, political parties and age group is a contending issue. The information and awareness raising components of this project will help to appeal to political parties to display tolerance and promote dialogue and constructive engagement among the parties and their constituents.

COMPONENT 3: Logical Framework
This project aims at strengthening civil society organizations to effectively engage and contribute to the peace consolidation, security and poverty reduction process in Sierra Leone. To achieve this, the project shall deliver the outputs of providing increased civil society organizations in the peace and governance processes. In addition, a national consultation of civil society and other stakeholders will be held and strategies for effective operation system developed and put into use.

In terms of increasing public knowledge on key peace and governance processes, series of community/ward level outreach programs will be held. Documents of these initiatives will be translated into simplified versions through frequently asked questions, posters and handbill and radio discussion programs in national languages with specific focus on the under mentioned gaps for strategic synergies;

Not withstanding the significant progress made, peace and stability in Sierra Leone remain fragile. The root causes of the conflict: widespread corruption, marginalization and disempowerment of the rural and some sector of the urban communities, lack of economic opportunities and inadequate state capacity to deliver basic service and civil society capacity to monitor the extreme low level of development especially in the rural communities, in general remain largely unaddressed. The analysis of threat facing Sierra Leone conducted by development agencies in collaboration with the government are: youth unemployment, disregard for human rights and the rule of law, economic disempowerment, lack of a functional national infrastructure for peace, wide political and ethnic division and solid civil society institutional capacity building.

This project aims at addressing problems of inadequacies of civil society organizations capacity in systems and modes of operations for effective networking and contributes to the peace consolidation and related governance process; strength of civil society organizations to provide shadow report on the commission and stakeholders’ commitments; and down streamed peace, security and poverty reduction information. Additionally, it will promote national reconciliation and the building of trust through effective communication, dialogue and attitudinal change that would strengthen the resolve of the people of Sierra Leone to continue to choose peace.

The general intolerance in attitudes and behaviours characterized by the inability of individuals and groups to identify beyond affiliation of regions, political parties and age group is a contending issue. The information and awareness raising components of this project will help to appeal to political parties to display tolerance and promote dialogue and constructive engagement among the parties and their constituents. The implementation of this project will ensure effective management and financial oversight mechanisms and the ability of state actors to perform oversight functions effectively and independently. Measuring of Monitoring and Evaluation and Accountability would be assured.

Giving these circumstances, there are still intractable challenges which the Government and civil society have to contend with. This range from violations and abuses of human rights, especially respect and protection of the rights of women and children, unemployment, empowerment of women, corruption, disregard for the Rule of Law, and lack of political will to implement the TRC recommendations on reparation for war victims, increasing demand for the dispensation of justice and accountable governance. Basic skills and institutional mechanisms for constructive engagement on these challenges are inadequate in particularly all public institutions, and in political and civil society organisations. These challenges are not only posing as threats to long-term stability, they are also obstacles to citizens’ enjoyment of their basic rights and the free pursuit of social and economic interest and the overall public good. As a result, there is need for building national capacity for sustainable engagement and long-term security and peace, in particular to address the aforesaid issues. The following statement was issued in Freetown by Norbert Toé, IMF Mission Chief for the Republic of Sierra Leone: "Consolidation of peace in Sierra Leone is creating a favourable environment for economic reforms needed to sustain macroeconomic stability, accelerate growth, and reduce poverty.

The implementation of this project will ensure effective management and financial oversight mechanisms and the ability of non-state actors to perform oversight functions effectively and independently. Measuring of M&E and accountability would be assured. Institutional capacity of CESPEC enhanced to engage in Peace Building process

Enhance effective networking and coordination between and among civil society organizations in Sierra Leone.

4.0    Budget           
	Category
	Item
	No.
	Unit Cost ($)
	Total cost ($)

	1. Personnel (PMU)

Desk Coordinator 
Admin/Finance Officer

Driver 
	Months
	12
	1000
	12,000

	
	Months
	12
	400
	4,800

	
	Months
	12
	150
	1,800

	Sub Total 
	18,600

	Consultancy fee for research

Production of shadow report
	Person
	1
	3,000
	3,000

	
	Copies
	200
	15
	3,000

	Sub-total
	
	
	
	6,000

	3.  Training:

Three(3) days National CSO's consultation on operation
Regional Dialogue Forum (West, South, North, and East)

Downstreaming the PBF/PBC information

National dialogue sessions on Peace and PRS
	
	
	
	

	
	Workshop
	3
	4,000
	 12,000

	
	Workshop
	4
	5,000
	20,000

	
	Slots
	75
	80
	6,000

	
	
	1
	2,000
	2,000

	Sub-total
	 
	
	 
	40,000

	3.  Transport:

Vehicle
	
	
	
	

	
	4WD
	1
	40,000
	40,000

	4.  Supplies and Commodities
Stationeries and supplies

Vehicle + generator running cost (fuel and lubricants, etc.)

Communication (Internet/Phone cards)
	
	
	
	

	
	
	

	
	4,000

	
	150 Galls./Mo
	12
	5
	9,000

	
	
	
	
	2,500

	Sub Total
	
	
	
	15,500

	5.  Equipment
Desktop Computer and Accessories

Printer (Multi-purpose)

Digital camera and memory sticks/cards

Office Furniture and Fittings
	
	1
	2,500
	2,500

	
	
	1
	1,500
	1,500

	
	
	
	
	700

	
	
	
	
	2,500

	Sub Total
	
	
	
	7,300

	6.  Travel
Monitoring & Evaluation (All four regions)
	Missions
	6
	500 
	3,000

	7.  Miscellaneous 
	 
	
	 
	441.12

	Total
	
	
	
	130,841.12

	8.  Agency Management Cost (7%)
	
	
	
	9,158.88

	Grand Total
	
	
	
	140,000.00


COMPONENT 5: Management Arrangements

The Civil Society Peacebuilding Engagement Committee (CSPEC) is a consortium of civil society organizations established in January 2007 to constructively engage the government and other stakeholders in the realization of the goals of the PBC and monitor the processes and commitments of various partners.

The project will be coordinated by CSPEC and managed by a Project Steering Committee with technical support from UNDP. The Committee would be chaired by key civil society organizations on a rotational basis. The Committee will comprise representatives from WANEP-SL, MARWOPNET, CSM-SL, UNDP, UNIOSIL and Government of Sierra Leone. Such a composition would broaden and strengthen interest and ownership of the project contributing to effective implementation and success.

The Project Steering Committee would meet monthly to review progress in the implementation of the activities embarked on in the work plan and take critical and appropriate decisions in the interest of the project. The steering committee will approve guidelines for recruitment of the project desk officer and other operational procedure.

The Project Steering Committee will also provide overall guidance for the monitoring and evaluation of the entire project, and will be tasked with critical advocacy activities linked to the project at stakeholders’ level. The Chair of the Committee will report to the PBF National Steering Committee through the PBF Secretariat on a quarterly basis on the successes and challenges in the implementation of the project. This arrangement of management will be cost effective as it will be locally owned by

COMPONENT 6: Monitoring and evaluation

The CSPEC will adopt a participatory approach of monitoring and evaluating the project. This approach will ensure the involvement of the Project Steering Committee in active monitoring at every level of operation of the project. CSPEC shall have the responsibility to produce quarterly progress reports for the PBF National Steering Committee.

Evaluation of the project shall be done at two levels:

Mid-term evaluation: Half-way (3 months) through the project implementation, an assessment of the Project will be done with technical assistance from UNDP. The report and outcome of the evaluation will be shared with civil society organizations, international donors and partners.

Summative evaluation: The summative evaluation of the project will be done by an External Evaluator as agreed to by all the stakeholders to the project. The exercise will evaluate the financial, implementation process and other input and out indicators. The summative evaluation report will be published and shared based on lessons learnt and impact assessment procedures.

The project finances will be audited by an independent auditor.

COMPONENT 7: Analysis of risks and assumptions

There is no serious negative impact realistically expected from this project that will hinder successful implementation. However, the seeming negative impact of cultural and traditional practices like the Bondo and Poro societies will interfere with project implementation strategies. The periods of initiations in to these secret societies take much time and resources that may debar opportunities for community women and youth to play pivotal roles in the implementation of leadership activities within this project. The above can be addressed through effective and timely public information mechanism to establish trust, confidentiality and tolerance between and among operational community actors, local councils, youth and women’s networks and project implementing committee.

The active participation of government, civil society organizations and relevant stakeholders in the implementation of this is an essential assumption/risk for the smooth implementation of this project. However, the cohesive and transparent links between and among all stakeholders will help to roll back ineffective and inactive participation of all. Additionally, the sustained support of the international community, preferably the PBC will surely eliminate and alley these fears.

The present climatic change seriously affects the effective implementation of this project based on easy accessibility to river rain areas. The civil society organizations will be uniquely prepared to combat the above situation by providing adequate rain gears for the continuous implementation of this project against established deadlines. This will be a local contribution from civil society partner organizations.

Sometimes even quick delivery of donor funds for the timely implementation of project against deadlines might also impede the smooth implementation of project. In this situation, resources for project implementation will be disbursed strictly in line with the project financial management guidelines, preferably in instalments and project phases after effective intermittent financial retirements.
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