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	Project No & Title:
	PBF/SLE/J-2   Special Initiative to promote Community Women’s participation in Security Sector Reform (SSR) Process in Sierra Leone

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Justice and Security

	National Authority: 
	WIPSEN-Africa/ Ministry of Social Welfare, Gender and Children’s Affairs

	Location:
	Boarder areas (North, South and East)

	Project Cost:
	 USD 45,261

	SC Approval Date:
	June 2009
	Starting Date:
	August 2009
	Completion Date:
	July 2010

	PBF Outcome and Priority area
	Priority 1. Implementation of peace agreement. 

Outcome 1: Strengthen security sector



	Project Description:
	The central logic of the intervention is to engage community women as well as female security personnel at the provincial District and chiefdom levels in a systematic dialogue on the SSR processes is Sierra Leone with a view to assessing its gender disaggregated impact particularly as it relates to opportunities for women’s full and active involvement in the governance of security, conflict prevention, peace building, sustainable development and democratization at the community level. The project shall target communities in the north, south and east particularly the boarder areas. The project seeks to compliment and add value to an on-going support to the ONS which provides training for security personnel but which failed to target women. 

	Immediate Objectives:
	· Create and interactive platform for community women, female security personnel and provincial and district security personnel
· Empower key female security personnel and community women’s groups to mainstream gender perspectives in the newly decentralized security structures and operations e.g. DISECs, PROSECs

· Sensitize community members to promote active participation of women in the security sector

	Project Status as at September 2009


	Funds disbursed:
	USD 12, 203

	Delivery rate:
	26%

	Outputs delivered:
	· Consultative meeting in Kambia. (North)
· Training in Kambia District (North)
· Development of community women and security manual

	Achievements and challenges
	This project is providing an opportunity for establishing a common platform for mainstreaming women in community security issues and conflict prevention. It will serve as key gap filler in the on-going support to the Office of National Security and shall support UNSCR 1325.
An envisaged challenge rests with ensuring adequate buy-ins at the community level for sustained engagement.
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