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	Project No & Title:
	PBF/SLE/J-2   Special Initiative to promote Community Women’s participation in Security Sector Reform (SSR) Process in Sierra Leone

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Justice and Security

	National Authority: 
	WIPSEN-Africa/ Ministry of Social Welfare, Gender and Children’s Affairs 

	Location:
	Boarder areas (North, South and East)

	Project Cost:
	 USD 45,261

	SC Approval Date:
	3 June 2009
	Starting Date:
	August 2009
	Completion Date:
	July 2010

	PBF Outcome and Priority area
	Priority 1. Implementation of peace agreement. 

Outcome 1: Strengthen security sector

	Project Description:
	The central logic of the intervention is to engage community women as well as female security personnel at the provincial District and chiefdom levels in a systematic dialogue on the SSR processes is Sierra Leone with a view to assessing its gender disaggregated impact particularly as it relates to opportunities for women’s full and active involvement in the governance of security, conflict prevention, peace building, sustainable development and democratization at the community level. The project shall target communities in the north, south and east particularly the boarder areas. The project seeks to compliment and add value to an on-going support to the ONS which provides training for security personnel but which failed to target women. 

	Immediate Objectives:
	· Create and interactive platform for community women, female security personnel and provincial and district security personnel

· Empower key female security personnel and community women’s groups to mainstream gender perspectives in the newly decentralized security structures and operations e.g. DISECs, PROSECs

· Sensitize community members to promote active participation of women in the security sector

	Project Status as at December 2009



	Funds disbursed:
	USD 25, 630

	Delivery rate:
	56.62%

	Outputs delivered:
	· In Pujehun District 20 women and 5 men were introduced to the SSR Process.

· In Kailahun District 20 women and 5 men were introduced to the SSR Process.

· In both districts women were drawn from: Female Security Sector Personnel, Ward Committee Members, Counselors, Community Based Associations, and Chiefs.

· In both districts men were drawn from: Provincial Security Committees and District Security Committees.

	Achievements and challenges
	The Community women in security hour in all three districts were not achieved. During the trainings the implementing partner identified the need to develop guidelines to build the capacity of participants to engage in the security hour radio program. The guiding manual was not completed during this quarter. 
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