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	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).



	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT FORMAT

I. Purpose

Abuse of Human rights has been identified as one of the root causes of the conflict in the TRC report.  The Government with the assistance of the international community established Human Rights Commission of Sierra Leone (HRCSL), in 2004, to advocate, monitor and redress cases of human rights abuses particularly those affecting for women, children, and former war victims. This project relates to Justice and Security area of the PBF Priority Plan.  The project proposal was approved in July 2007 to support institutional establishment and capacity building of the SLHRC to improve the culture of respect and protection of human rights in the country.
II. Resources 

Financial Resources:
PBF-Funding: USD 1,522,055

In addition to funding from PBF, UNDP received US$ 175,000 from DGTTF for the Capacity Development of the National Human Rights Commission which complemented this project in 2007.  
Budget revision was approved by the project steering committee in November 2008.
Human Resources:

· International Staff: 1 Programme Officer is attached to this project and supported by a Senior Advisor on Human Rights funded directly by UNDP
III. Implementation and Monitoring Arrangements

The HRCSL is the implementing institution while the UNDP is primarily responsible for the institutional building including technical assistance and procurement as well as fiduciary oversight and accountability. UNIPSIL provides the technical assistance and guidance to the HRCSL on specific issues relating to human rights, justice delivery and security.  The secondary beneficiaries of the project include civil society organizations and the general public. CSOs are targeted for specific training on human rights monitoring and public education.    

The Steering Committee supervises the implementation process. The Committee is chaired by the chairperson of the HRCSL and comprised of representatives from the Ministry of Finance and Economic Development (MoFED), Ministry of Justice, UNDP, OHCHR, and UNIPSIL and civil society organizations. The Steering Committee meets quarterly to review implementation progress of activities earmarked in the annual work plan and when necessary take critical and appropriate decisions in the interest of the project.  UNDP‘s programme officer meets with the secretariat of HRCSL on a weekly basis to coordinate and support the management of project activities. In addition, meetings are regularly scheduled between the Commission and UNDP’s Senior Advisor on Human Rights to discuss substantive human rights issues.  

The project is implemented under the DEX modality, and all procurement for this project has been conducted in accordance with UNDP policies and procedures.  
The HRCSL is responsible for producing quarterly progress reports for the Steering Committee. Programme officers of both the HRCSL and UNDP meet at least once a week to review project activities.  The mid-term review meeting of the project was conducted in March 2008 with participation from civil society, government and donors on achievements, challenges and way forward. This meeting aimed to document progress made, key lessons learned and recommendations to enhance service delivery. 
The mid-term evaluation of the Peacebuilding Fund (PBF) for Sierra Leone was conducted in April 2009.
IV. Results 

The majority (96 %) of the project activities were completed by the end of 2008.  During this reporting period, remaining activities were completed before the operational project closure in March 2009.   HRCSL developed results-oriented Strategic Plan in order to identify new sets of outputs and results to achieve further strengthening of the capacity of the HRCSL and improving the culture for respect and protection of human rights in the country. Futher, a report of the baseline survey on the knowledge, attitude and perception of human rights in Sierra Leone was developed, and the Commission responded to 56 cases of allegations on human rights violation from Sierra Leoneans including for domestic violence, matrimonial dispute, due process, right to property, and assault.  Additionally, consultative meetings with civil society organizations were conducted nationwide in order to discuss and raise awareness for the Annual State of Human Rights Report and the Strategic Plan of the HRCSL.
Since 2007, the PBF has enabled the HRCSL to be fully functional, with core staff, equipment and capacity to intervene in human rights issues.  Through the PBF support, the HRCSL has established itself as a justice institution in the country able to systematically address one of the root causes of the conflict through the promotion of improved human rights norms and access to justice. The annual State of Human Rights Report was launched in 2008, the first by a state institution, providing important recommendations to government. The HRCSL judicial powers could help to bridge the gap between the inaccessible and daunting formal Justice Sector and the accessible but abuse-prone informal system. Since its creation the Commission has identified over 300 cases alleging human rights violations, paid visits to prisons and police cells to make recommendations on meeting basic human rights standards, and conducted training for civil society and traditional stakeholders on gender laws and human rights based approach.
V. Future Work Plan (if applicable)

VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

· HRCSL - Human Rights Commission of Sierra Leone
· UNDP – United Nations Development Programme
· UNIPSIL – United Nations Peace building Office in Sierra Leone 
· CSOs – Civil Society Organizations
· DGTTF – Democratic Governance Thematic Trust Fund
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� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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