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I. PURPOSE
The Republic of Sierra Leone Armed Forces (RSLAF) continues to suffer from deplorable working and living conditions. Many units lack access to safe drinking water and proper sanitation. The overall aim of the project is to enhance unit stability and improved operational capacity of the armed forces through direct interventions on the standards of living conditions of RSLAF personnel and their direct beneficiaries. 

The project seeks to achieve these objectives through the provision of basic water and sanitation facilities in the three densely populated barracks in the Freetown area (Wilberforce, Murray Town and Godrich). Additionally, the project will complement existing RSLAF infrastructure outside the Peninsula, thereby improving the overall welfare of the country security forces. The project relates to the Justice and Security component of the PBF Priority Plan.  
The specific outputs of the project are as follows: 
1. Adequate, reliable and safe supply of drinking water in the 2 barracks
2. Improved medical and health facilities within the 3 barracks
These outputs will be achieved through:

· Installation of new pipes with proper connection to Freetown’s main water network supply
· Provision of stand-by power supply to pumping stations
· Provision of secondary water treatment capacity in accordance with World Health Organization standards
· Installation of large water reserve tanks
· Purchase of water bowser to fill up the reserve tanks during periods of drought and failures in the mains supply
· Hygiene promotion
· Improved medical and health facilities within the barracks through establishing and  reinstating the structural integrity of the Community Health centers / Medical Inspection rooms
· Provision of basic equipment such a basic medication supplies, medical equipment for Medical Inspection Rooms and hygiene facilities
The project relates to the Justice and Security area of the PBF Priority Plan and was designed to provide an immediate improvement to the living conditions of RSLAF personnel, and their families, within the three most densely populated barracks in Freetown (Wilberforce, Murray Town and Godrich). It will complement existing infrastructure improvement initiatives, which are providing enhancements to living conditions outside the Peninsula.
II. RESOURCES
Financial Resources:

PBF-funding:        USD 1,622,438.98

No additional funds were made available during the reporting period and one budget revision was conducted.

Human Resources:

International Staff: 
UNDP Programme Officer, Mr. Anders Raaf




UNDP WatSan Engineer, Mr. Habib Ur Rehman
III. IMPLEMENTATION AND MONITORING ARRANGEMENTS

The project is executed by UNDP and holds the fiduciary responsibility, including fund management. The project is managed within the existing framework of the PBF Steering Committee. A Project Steering Committee is responsible for authorizing any changes to project outputs, its members represent the main implementing partners i.e., UNDP, PBSO, Ministry of Defense (MoD), Ministry of Finance, Economic Planning and Development (MoFED) and RSLAF.

UNDP is responsible for the overall strategic development and monitoring of the initiatives and programme implementation.

The Ministry of Defense (MoD) is the implementing partner responsible for overall coordination and management of project activities. MoD is in regular consultation with UNDP to coordinate work plans and provide regular updates on project progress. These regular consultations provide an opportunity for professional guidance in specific areas such as procurement. 
Other implementing Partners include Realini Bader Associates Ltd. a private consultancy firm specialized in engineering selected to design the water and sanitation component, and to assist the UNDP in monitoring the implementation of the project; and Sigma construction, a private construction company selected through a competitive process to build the Generator House at Murray Town barracks.
The project is implemented under the DEX modality, and procurement under this project is conducted in accordance with the UNDP rules and regulations.
IV. RESULTS
Progress analysis and key achievement include the following;
Adequate, reliable and safe supply of drinking water

In early 2009, a WatSan expert from UNDESA in New York conducted a technical audit of the project. The analysis showed that the system has a proficient design, hence it was decided that UNDP should continue to implement with only minor proposed changes to the design. The UNDP then recruited a UNV Water and Sanitation engineer to incorporate the changes proposed by UNDESA, and to strengthen the technical supervision of the project in order to achieve this objective. 

The Procurement of Mercedes-Benz Water bowser truck and Septic tank emptier has increased the service delivery capacity of the RSLAF. The water bowser provided improved access to water in the military barracks while the new system is being constructed. The septic tank emptier has also contributed to improve sanitary conditions in the Freetown garrison
To mitigate the risk of further implementation delays due to procurement matters, the UNDP project team and its government counterparts conducted a comprehensive overview of technical specifications and BoQ relating to outstanding procurements. It became clear that the MoD/RSLAF could undertake many of the tasks rather than private companies and that the tendering and contracting could be carried out through the Government procurement system.
Improved medical health facilities within the barracks
All three Medical Inspection Rooms have been completed and equipped. These new units have improved access to medical and health facilities within the barracks and have reinstated the structural integrity of the Community Health centers / Medical Inspection rooms. 

Also, an analysis of the Knowledge Attitude and Practice (KAP) survey on household water and sanitation survey was conducted. The survey provides good insights into the situation of Murray Town, Wilberforce and Godrich barracks.  Based on this survey the MoD is in the process of designing a hygiene sensitization campaign in the barracks geared towards improving the sanitation of these barracks
V. FUTURE WORKPLAN
Planned activities for 2010 include;

· Construction of the water reticulation systems at Wilberforce and Murray Town barracks 
· procurement of bulk water storage tanks, 
· construction of borehole wells
VI. PERFORMANCE INDICATORS (optional)
 
VII. ABBREVIATIONS AND ACRONYMS
MI Room
Medical Inspection Room

UNDESA
United Nations Department of Economical and Social Affairs

ACP

UNDP’s Advisory Committee on Procurement

MoD

Ministry of Defense

MoFED
Ministry of finance and Economic Development

PBSO

Peacebuilding Support Office

RSLAF
Republic of Sierra Leone Armed Forces

WatSan
Water and Sanitation

PBF

UN Peacebuilding Fund

� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.





